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Komatsu Tochigi Plant conducts multi-lot and mixed-flow production of forklift trucks and mini construction machinery pursuing
quality and reliability.
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Efficient production lines

mmE ARt
High-efficiency supply of high-quality parts
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The rectified two assembly lines deal
with demand fluctuations flexibly. All
processes from assembly to inspection
are performed at the assembly plant.
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In cooperation with our partner
companies, parts are delivered ina
timely way and supplied to the
assembly lines.

RRICERUICEETS

Eco-friendly production plant
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Solar panels have been added
according to our plan. We aim to
reduce CO2 emissions by boosting
renewable energy use.

1968%F IR T7A4—2 )7 B ATIZE L TR
Tochigi Plant of Komatsu Forklift Co., Ltd. established.

1979 RETHIRERMA
Sheet metal plant started operation.

1980 FIV/EZE
Awarded the Deming Prize for quality control.

19894 M TIBMEE, NRUEAT 51 VIBETE
Assembly plant extended. Capacity of the small-sized assembly
line increased.

19944F 1S09001 REFES
Acquired ISO 9001 certification.

1998%F 1S014001 LS
Acquired ISO 14001 certification.

19995 74 —2 VU7 hMBEEAGATISICEN
(e F Li5E)
Production of all models of forklift trucks consolidated at
Tochigi Plant. (Kobe Plant closed.)

20065 IZ/hRA—I)LA—4F—4EZ*E2THLIOHATRICBE
Mini wheel loader production transferred to Tochigi Plant from
Awazu Plant.

n D158 (EFBR) @ AVVBEBERBBEA LYY
Office gomatsu Safety Trai(r;ing
enter Ltd. Tochigi Center
@O v _
Assembly plant VY EERERS
Komatsu Industries Corp.
@RETH Exhibition site
Sheet metal plant
@R E- Ne
TEYFAY NI f{?iﬁ T
Prototype and 214,000m2
attachment plant
OLbind%4 BEEEE
Logistics center Floor space
71,600m?
GF=oy
Shipping center TENELERERE
= S Total area, non-plant welfare
Dt facilities
) 150,000m?
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Biotope

(For environmental conservation)

TIZEOESE History of plant

20075 IXYVA—TAIVTA W EELEE
(NIRRT =21 7 MRDINRE / PIRD I Z 21
FEEMPIMUNEHF)
Company name changed to Komatsu Utility Co., Ltd. (Komatsu
Forklift Co., Ltd. took over the mini construction machinery
division of Komatsu Zenoah Co.)

2009 =y anNLEEZHATSICBEE (/I I5E#H)
Mini hydraulic excavator production transferred to Tochigi
Plant. (Kawagoe Plant closed.)

20114F OV YNIRE (2—TF 1 U7 1 BKifTAE)
Komatsu Utility Co., Ltd. merged into Komatsu Limited (Utility
Equipment Division).

2013 £EATAHS

Utility Equipment Division integrated into Production Division.

20155 #MERIISIEE
New inspection and maintenance plant extended.

20185 A TIZFHRE0EF
Tochigi Plant 50th Anniversary.

20194F 1S045001 REEES
Acquired ISO 45001 certification.
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@ B Development
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With our virtual evaluation system for

stereoscopic display of design drawings,
we achieve quick and efficient development.

©® BRE-ERT Inspections and quality assurance
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Performance and appearance of all products
are inspected.

We also conduct additional quality checks on

various products such as inspection items
suitable for each specification.
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With quality check of prototype machines for
working properties, performance properties,
durability etc, we improve product quality
from the perspective of customer needs and
product uses.

® $83L Assembly
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Vehicles are produced in the two assembly
lines, which are for the small-sized and the
medium-sized. By adjusting production
volume in accordance with demand
fluctuations, we make speedy shipments.

@ MI (&) Processing (Welding)
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Masts and frames are manufactured.
Automated equipment such as transfer robot

and welding robot contributes to high
productivity.
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@ Evy*>Y Parts picking
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High-speed picking system and projection
picking system save manpower and space and
also prevent picking errors.

Mg EREECHDTSE-REMET 51 Small and medium-sized assembly lines for multi-lot and mixed flow production
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FRAMAST S > Medium Size Assembly Line

INBUAEST S >  Small Size Assembly Line
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There are two assembly lines - a small-sized
assembly line for small forklift trucks and a
medium-sized assembly line for mixed-flow
production of excavators, wheel loaders

and mid-sized forklift trucks. With knowledge
and skills accumulated over the years, we
make efforts to ensure high-quality and
high-efficiency production.
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Main products

= FE25-2

IVIVRTA—=2YTh
Engine-type forklift trucks
(1t~25t)

BHAX 74—V
Electric forklift trucks
(0.9t~3t)

BiEMHfS ¥ Kanto Parts Distribution Center
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Kanto Parts Distribution Center is Komatsu's global parts supply model. A new,

common global parts supply operations system and advanced ICT equipment
contribute to significantly enhanced parts supply efficiency.

BIREL(EAM=7) Environmental conservation (Biotope)
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Mini hydraulic excavators Mini wheel loaders
(1t~5.8t) (1.1t~5.1t)

BEENL—=>Jt>4% Skill Training Center
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This facility provides skills transmission and skills enhancement education.

It also serves as a venue for training new employees, educations for international
subsidiaries, partner companies, technical skills competitions and highly
advanced skills transmission (meister education).

REEH Safety Dojo
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Biotope (Fureai-no Oka) was built to create harmony with the environment and
ecosystem in the local community and to promote communication with neighbors.

We planted three types of cherry trees that bloom every spring with the cooperation
of the Flower Association of Japan. This facility is open to the public.
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Safety dojo has electric shock experience machine and protective equipment booth
with which our employees can improve sensitivities toward danger. Those education
and experiences help to create safer work environments. Moreover, this facility is
introduced to our users and partner companies for promotion of safety and health.

KOMATSU

aAvViEKRIE

T323-8567 fHAE/NLH#EEFHET10
Tel: 0285-28-8566

Fax: 0285-28-8732

Komatsu Tochigi Plant

110, Yokokura-shinden, Oyama City,
Tochigi Prefecture 323-8567, Japan

Tel: 81-285-28-8566 Fax: 81-285-28-8732
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