KOMATSU

Creating value together
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Global HANSEI Operation Center is the section that precisely understand the trends and demands in the construction machine
market. To optimise our global supply chain for the proper stock control and the improvement of our customer services, the center
plans and manages productions,sales and stocks in an integrated fashion. Furthermore, the information system named "Komtrax"
that sends the center the latest global information about machie locations, operating time, and operational situations is being used.
By utilizing various information that Komtrax globally collects from individual machines, the center quickly grasp market trends and
make prompt changes to plans.
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Kansai Spare Parts Distribution Center is, as the global center, providing our global factories with spare parts that are required when
our constructing, mining, or industrial machines are checked, maintained, repaired, or tested. In July 2020, the new distribution
center was constructed to consolidate distribution works in a single location. Furthermore, the center introduced the warehouse
control system that meets the global standards and the newest ICT system. To contribute to our customers' secure machine
operations and life-cycle supports, Kansai Spare Parts Distribution Center quickly responds to sudden machine troubles and
steadily supplies spare parts for daily maintenance.

A) B)
C) D)
ARty S A) EREELEDTET S PAS Y RT L B) EMLBRARELALEZEET S VLM
Kansai Spare Parts Distribution Center Projection Assorting System Vertical Lift Module
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Automatic Guided Vehicle Automatic towing vehicle
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Entt (HEEdlE > 4o) TAKUMI Training Center
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Takumi Training Center supports to nurture skilled workers for our global factories and suppliers, which are underpinning the
production of our high quality products. The training center makes full efforts to improve workers' skills through the skill training
programmes by job positions, the Kansai Area or All KOMATSU Technology Olympics, and various national qualification tests.
Furthermore, the skill trainings in the center develop better human resources and pass down the know-how of manufacturing to
next generations. In Osaka Plant, all workers including the plant manager receive safety education at the Safety Dojo. As a
safety-first factory, the workers of Osaka Plant enhance their abilities of risk prediction and promote disaster-free activities.

In 2024 it was renovated as an expanded training area, and the the Safety Den-sho-kan, the Quality Dojo, and the Demonstration
Center were added. The Safety Den-sho-kan displays exhibitions to remind employees that safety always comes first, and to
educate workers on the safety rules. The Quality Dojo is designed to train workers who understand "manufacturing" and improve
"quality and reliability". They understand functions and structures of construction equipment, how construcution equipment is
used, and the mechanisms of quality defects, etc. We are working to improve the level of knowledge in the manufacturing,
production, and quality of construction equipment. The Demonstration Center is used for, not only customer support but also
educating employees in machine operation.
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Skill training by meister All KOMATSU Technology Olympics Safety Dojo
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Safety Den-sho-kan Quality Dojo Demonstration Center
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Manufacturing Engineering Development Center conducts research with the aim of reforming the production of construction
machinery and improving product performance. The technology developed at the center is being applied not only to domestic and
overseas factories, but also cooperating companies. Currently, as part of the “connected plants” activity, we utilize 0T technology
to visualize manufacturing information and have developed “"Kom-mics”, a platform that incorporates in-house applications for
improving productivity.
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Manufacturing Engineering Development Center Manufacturing / Production Process Category of the 8 th Japan
Manufacturing Awards:Received the Prime Minister's Award











