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- For the first six-month period of FY2012, net sales declined by 5.6% from the corresponding period a year ago, to 
JPY930.8 billion, and operating income decreased by 16.3% to JPY111.2 billion, resulting in an operating income ratio 
of 12.0%, down 1.5 percentage points. 

- Net income dropped by 30.2% from the corresponding period a year ago, to JPY66.1 billion. However, this rate of 
decline reflects temporary factors, such as tax effects of JPY12.7 billion in relation to the absorbing of Komatsu 
Rental Ltd., which was recorded for the first quarter of FY2011. 

- Compared to the projections which we announced in July this year for the first six-month results, while net sales 
were slightly short of reaching the projection, both operating income and net income outperformed the projections. 

- In the construction, mining and utility equipment business, sales for the first six-month period declined slightly from 
the corresponding period a year ago. The delayed recovery of Chinese demand for construction equipment and a 
sharp drop in demand for equipment for use in coal mines in Indonesia resulting from the falling price of thermal coal 
were partially offset by construction machine demand in Japan and North America as well as mining equipment 
demand in mines other than coal. 

- In the construction, mining and utility equipment business, segment profit for the first six-month period under 
review declined from the corresponding period a year ago, due to the drop in volume of sales and the Japanese yen’s 
appreciation against the euro.  

- In the industrial machinery and others business, while demand remained steady for presses and machine tools in 
the first six-month period, both sales and segment profit declined from the corresponding period a year ago, due to 
outstanding sales of wire saws for the first quarter of FY2011 and an end to extraordinary demand for prefabricated 
structures for use in shelters. 

- In the Board of Directors meeting held today, the board members resolved that Komatsu Ltd. shall pay JPY24 per 
share for the interim cash dividend for FY2012.
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-Sales for the second quarter period (July – September 2012) of FY2012 declined by 6.3% from the corresponding 
period a year ago, to JPY460.9 billion, as we worked to compensate for reduced demand for equipment in China and 
Indonesia by expanding sales of construction equipment in Japan and North America as well as mining equipment for 
use in mines other than coal.

- In the construction, mining and utility equipment business, second-quarter sales declined by 2.5% from the 
corresponding period a year ago, to 409.3 billion. In the industrial machinery and others business, second-quarter 
sales dropped by 28.6% from the corresponding period a year ago, to JPY54.1 billion, mainly due to declined sales of 
wire saws.

- In the construction, mining and utility equipment business, second-quarter segment profit declined by 6.6% from the 
corresponding period a year ago, to JPY55.3 billion, resulting in a segment profit ratio of 13.5% for the second 
quarter, a decline of 0.6 percentage points. 

- In the industrial machinery and others business, second-quarter segment profit plunged by 85.3% from the 
corresponding period a year ago, to JPY0.9 billion, as especially affected by a sharp drop in sales of wire saws which 
offer a high level of profitability. 

- For the second quarter, operating income declined by 14.0% from the corresponding period a year ago, to JPY55.5 
billion, translating into an operating income ratio of 12.1%, down 1.0 percentage point.

- For the second quarter, net income declined by 12.8% from the corresponding period a year ago, to JPY33.9 billion. 
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- In the construction, mining and utility equipment business, while quarterly sales had maintained a note of 
recovery since FY2009 after the Lehman Shock, sales for both first and second quarters of FY2012 declined 
slightly from the corresponding periods a year ago. 

- As in the case of quarterly sales, quarterly segment profit has stayed on course with a note of recovery 
since the Lehman Shock. Segment profit ratio surpassed 13% in the first quarter of FY2010, and has 
remained at a high level of between 13% and 14% since then. 

- While segment profit ratio declined slightly from 13% for the first quarter of FY2012, it improved to 13.5% 
for the second quarter even against the backdrop of the Japanese yen’s appreciation against the U.S. 
dollar, euro and renminbi from the first quarter. 
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- In the construction, mining and utility equipment business, sales to outside customers by region 
amounted to JPY408.7 billion for the second-quarter (July – September 2012) of FY2012, down 2.3% from 
the corresponding period a year ago, as affected considerably by reduced sales in Asia, especially in China 
and Indonesia. 

- In China, second-quarter sales dropped by 43.9% from the corresponding period a year ago, due to 
sluggish demand for construction equipment there. In Asia, second-quarter sales dropped by 35.4%, due to 
a drastic decline in demand for equipment for use in coal mines in Indonesia. 

- In Japan and North America, demand remained steady, and second-quarter sales increased in both 
regions from the corresponding period a year ago. In Latin America and Oceania, where demand is strong 
for mining equipment for use in mines other than coal, second-quarter sales reached record-high quarterly 
figures. 

- Demand for mining equipment increased steadily, except for Indonesia. Second-quarter sales of mining 
equipment advanced by 19.7% from the corresponding period a year ago, to JPY163.3 billion. 

- While sales in China represented 9% of total sales in the second quarter of FY2011, this percentage 
declined sharply to 5% for the second quarter of FY2012. 
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- While sluggish demand in China and Indonesia and demand for wire saws were partially compensated for 
by expanded sales of construction equipment in Japan and North America and of mining equipment for use 
in mines other than coal, the Japanese yen appreciated against major currencies, especially the euro. As a 
result net sales for the first six-month period declined by 5.6% from the corresponding period a year ago, to 
JPY930.8 billion.

- Operating income declined by 16.3% to JPY111.2 billion.  Operating income ratio decreased by 1.5 
percentage points to 12.0%.

- Net income for the first six-month period dropped by 30.2% to JPY66.1 billion. Due to temporary factors, 
such as tax effects of JPY12.7 billion in relation to the absorbing of Komatsu Rental Ltd., which was 
recorded for the first quarter of FY2011. This rate of decline appears larger than the real decline. 
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- Sales (to outside customers) by region for the first six-month period decreased by 1.9% from the 
corresponding period a year ago, to JPY837.6 billion. 

- Sales reached record highs for six-month periods in Latin America and Oceania, where demand remained 
strong for mining equipment for use in mines other than coal. 

- By region, sales for the first six-month period dropped by 45.3% in China and by 16.1% in Asia, including 
Indonesia, from the corresponding period. Sales in Europe also declined by 16.1%, partly due to adverse 
effects of the foreign exchange rate. 

- With respect to the proportions of sales by region, China dropped to 7% for the first six-month period 
under review, almost half of 13% for the corresponding period a year ago.

- Segment profit totaled JPY109.5 billion, and segment profit ratio was 13.1% for the first six-month period 
under review.
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- This page compares FY2011 and FY2012 with respect to the first six-month segment profit of our 
construction, mining and utility equipment business and shows the factors of change. 

- We minimized negative factors, such as foreign exchange rates, fixed costs and volume of sales, by 
increasing selling prices. As a result, we were able to keep a segment profit ratio of 13.1%.

- With respect to a negative difference of JPY3.0 billion in foreign exchange rates, the euro accounted for 
about JPY2.8 billion, and the Australian dollar, about JPY0.9 billion. The US dollar was slightly positive. 

- Although fixed costs increased by JPY5.2 billion from the corresponding period a year ago, we managed 
them at about JPY5.0 billion less than initially planned. 

- With respect to volume of sales, we incurred a negative difference of about JPY3.0 billion as a result of 
adjusting production during the first six-month period under review. Although we made good progress in 
the shipment of mining equipment, our distributors still had inventories. As a result, we incurred a negative 
difference of about JPY7.0 billion.

- Concerning selling prices, we have successfully been increasing them in North America and other regions 
of the world, which has resulted in a positive difference of JPY17.4 billion.



- Sales of mining equipment totaled JPY318.5 billion for the first six-month period of FY2012, up 22% from 
JPY261.5 billion for the first six-month period of FY2011. First six-month sales of FY2012 also increased by 
JPY26.0 billion from the second six-month period of FY2011. The rate of growth in sales is a slightly higher 
than the full-year projection we made last July. While sales declined in Indonesia for the first six-month 
period compared to the corresponding period a year ago, those in Australia and Latin America remained 
steady, resulting in an increase in total sales. 

- Pie graphs on the right above show backlog orders for mining equipment as of May 31 and September 30, 
2012 for shipment in FY2012 by mineral. While equipment for use in coal mines accounted for 28% of total 
backlog orders as of May 31, it declined to 12% as of September 30, 
due mainly to cancellations. 

- Bar graphs on the right below separately show sales of mining equipment, service revenues and sales of 
parts. Reflecting a considerable amount of growth in machine population, sales of parts increased steadily 
by 11% from the first six-month period of FY2011. 
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- In the industrial machinery and others business, sales declined by JPY39.2 billion for the first six-month 
period of FY2012 from the corresponding period a year ago. 

- Major factors of this decline in sales included JPY36.0 billion for Komatsu NTC’s wire saws against the 
backdrop of a drop in demand and JPY11.5 billion for Komatsu House’s prefabricated structures for use as 
temporary shelters, as extraordinary demand come to an end. Meanwhile, Komatsu NTC increased sales of 
machine tools and Komatsu Industries also increased sales. 

- Backlog orders for presses and machine tools have been growing slowly, as orders have been steady 
from automakers. 

- Segment profit dropped by JPY11.8 billion for the first six-month period of FY2012 from the corresponding 
period a year ago, as drastically affected by reduced sales of wire saws which feature high profitability. As 
a result, segment profit declined to 3.4%. 
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- In the retail finance business, total assets were JPY411.0 billion at September 30, 2012, an increase of 
JPY29.0 billion (or about JPY22.0 billion when the effects of foreign exchange rates are excluded) from 
September 30, 2011.

- Assets increased in North America and Australia, where sales of mining equipment were brisk, and also in 
Thailand under a good market environment. Meanwhile, assets began declining in China, reflecting 
progress made in the collection of loan claims. Assets have declined slightly in Europe and Japan.

- Pretax income grew, centering on North America and Chile, where assets increased. 

11



- Total assets amounted to JPY2,204.0 billion at September 30, 2012, a decrease of JPY116.4 billion from 
March 31, 2012. 

- Accounts receivable decreased by JPY83.9 billion, and inventories by JPY9.4 billion. Although inventories 
totaled JPY615.0 billion at June 30, 2012, a larger amount compared to March 31, 2012, inventories declined 
by over JPY10.0 billion, centering on mining equipment in the second quarter period alone. We expect 
further decline in the second six-month period. 

- Interest-bearing debt declined by JPY27.8 billion. Net debt-to-equity ratio improved to 0.53 at September 
30, 2012 from March 31, 2012. 
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- In the second quarter of FY2012, while demand advanced in North America and Japan, that in China 
remained sluggish. Global demand declined by 3% from the corresponding period a year ago. 

- With respect to full-year global demand, we have not changed our projection of July this year (about 
300,000 units in total or a decline by 8% to 3% from FY2011), although there are some changes depending 
on regions.
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- In the second quarter of FY2012, Japanese demand for seven major products continued to expand by 28% 
from the corresponding period a year ago, mainly driven by demand for rental equipment for use in 
reconstruction of the regions destroyed by the Great East Japan Earthquake and tsunami. In the first half 
period of FY2012, Japanese demand surged by 42% from the corresponding period a year ago. 

- In the first half period, Japanese demand for hydraulic excavators accelerated by 55% from the 
corresponding period a year ago in the rental equipment sector, while it advanced by 29% in the general 
construction sector.

- We are anticipating that demand for seven major products will increase by 20% to 40% in the second half 
period. 

- The table on the bottom right shows the current conditions of full-scale reconstruction start-ups, 
including the relocation of communities, in towns and cities of Miyagi Prefecture. Reconstruction projects 
have already begun in Ishinomaki, Sendai, Iwanuma and Yamamoto, and those in other cities are expected 
to start soon.

- We anticipate that demand will steadily increase in two to three years, reflecting the market condition in 
which exports of surplus used equipment will have come to an end, and supported by an increase in the 
start-up of full-scale reconstruction projects. 
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- In the second quarter, North American demand expanded by 28% from the corresponding period a year 
ago, supported by demand in the residential construction sector and a steady increase of demand in the 
rental and energy sectors. In the first half, demand accelerated by 31% from the first half of FY2011

- With respect to the breakdown of demand by segment (based on units), demand expanded by 73%, in the 
first half period of FY2012 from the corresponding period a year ago. We are projecting that North American 
demand will continue to increase by 20% to 40% in the second half period from the corresponding period a 
year ago, reflecting strong demand in the rental and other sectors.
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- In the second quarter, European demand for seven major products declined by 2% from the 
corresponding period a year ago. In the first half period, it remained about flat from the first half a year ago, 
registering a slight decline of 1%.

- With respect to percent of demand by region, demand remained sluggish in both southern and eastern 
Europe. As combined demand in these two regions accounted for 12% of total demand in Europe, the 
impact of their sluggish demand was minimal. Meanwhile, demand has been growing in Germany, France 
and the United Kingdom as well as in northern Europe, which represented 74% of total demand. 

- Quarterly demand has remained flat or slightly declined year-on-year since the fourth quarter of FY2011. 
Moreover, quarterly demand has remained about half of peak demand for almost four years. Accordingly, 
we are estimating that demand in the second half period of the current fiscal year will change by -5% to 
+5% from the corresponding period a year ago.
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- In the second quarter of FY2012, Chinese demand dropped by 42% from the corresponding period a year 
ago. In the first half period, it dropped by 45% from the previous first half period. Demand has remained 
very sluggish. 

- While demand surged in FY2009 and FY2010 thanks to the RMB4-trillion economic stimulus package in 
response to the Lehman Shock, it plunged sharply in FY2011, as the positive effects of the stimulus 
package faded away. We are estimating that full-year demand of the current fiscal year will decline to about 
44,000 units, comparable to the level of FY2008.

- We are projecting that third quarter demand will drop by about 40% from the third quarter a year ago, and 
by fourth quarter demand by about 20% from the fourth quarter of FY2011. However, if the Chinese 
government carries out a RMB1-trillion stimulus package, fourth quarter demand can remain flat from the 
corresponding period a year ago.

- We have experienced almost zero adverse effects from the Senkaku Islands dispute. 
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- In the second quarter period of FY2012, while demand advanced steadily in Thailand where reconstruction 
was brisk in flooded areas, Indonesian demand slowed down for machines for use in coal mines, as 
adversely affected by the plummeting price of thermal coal. As a result, Southeast Asian demand declined 
by 14% in the second quarter from the second quarter a year ago. In the first half period, Southeast Asian 
demand increased by 3% from the first half of FY2011. 

- While overall Southeast Asian demand, centering on Indonesia, Malaysia and Thailand, surged in FY2010 
and FY2011, we are estimating that Southeast Asian demand will decline by 20% to 0% due to a drop in 
demand in Indonesia in the second half period from the second half of FY2011.

- With respect to Indonesian demand by sector, while demand has dropped drastically in the mining sector 
since the second quarter of FY2012, that in the construction, agriculture and forestry have remained steady. 
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- Demand for mining equipment has dropped, especially in Indonesia as adversely affected by the falling 
price of thermal coal. Demand in iron ore and copper mines have remained steady, mainly in Latin America 
and Australia.

- Machine population of Komatsu’s mining equipment has been steadily growing and it will reach over 
14,000 units at the end of FY2012. Especially machine population in use for 5 years or over has been 
increasing, which will lead to a sales increase of parts and service. 
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- Against the backdrop of continuous growth of demand since FY2003, we roughly doubled consolidated 
sales to JPY2.2 trillion for FY2007, while keeping fixed costs about flat during the same period. 
Furthermore, foreign exchange rates remained stable during this period. The following four years after 
FY2007 were a period of turbulent changes, characterized by the Lehman Shock, dynamic expansion and 
the drastic fall of Chinese demand and the Great East Japan Earthquake last year. On the foreign exchange 
market, the Japanese began appreciating against the U.S. dollar from 114 yen to the level of 70 yen. 

- The segment profit ratio of our construction, mining and utility equipment business improved by 9.3 
percentage points in four years from FY2003 to FY2007. While material costs increased by 6.2%, we 
compensated for this negative factor by improving selling prices and increasing the volume of sales. As a 
result, segment profit ratio improved by 9.3 percentage points.

- From FY2007 to FY2011, the Japanese yen appreciated against the U.S. dollar by 10% and material costs 
increased by 2.3%. If everything had been left as it was, segment profit ratio would have been about 3% for 
FY2011. As a result of compensating for these negative factors by reducing production costs, increasing 
selling prices and keeping fixed costs low, we attained a segment profit ratio of 14.1%, almost comparable 
to that for FY2007.

21



- The number of KOMTRAX-installed units topped 280,000 worldwide as of September 30, 2012. This means 
an increase of about 17,000 units from March 31, 2012. 

- In tandem with the growing number of KOMTRAX-installed units, we have been promoting a variety of 
applications in the value chain of construction equipment. 

- In the used equipment business, by utilizing the KOMTRAX, we have been working to expand sales of 
premium-value, high-quality used equipment with a warranty certified by Komatsu as manufacturer. By 
selling high-quality used equipment with this warranty together with machine operation and maintenance 
records, we have been working to maintain and improve selling prices, as well as to expand sales to 
customers with competitors’ machines in order to increase our share in their fleet. 

- To promote sales of Tier4-certified machines, we have added a new function of monitoring the diesel 
particulate filter to them. We are also planning to add another browsing function by using the iPadTM. 

- The number of mining equipment installed with the KOMTRAX Plus system, a vehicle health monitoring 
system, totaled about 15,000 as of September 30, 2012. 

- We are developing additional functions, such as drivers’ performance evaluation and analysis of haul 
routes, in order to improve customers’ productivity.

- We are developing and testing the KOMTRAX Parts system which enables us to understand the condition 
of parts and their replacement records. We are planning to introduce it in 2013.
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- We have already delivered 10 AHS dump trucks to Rio Tinto’s Yandi mine, and they have been working 
stably. In addition, we are also delivering AHS trucks to a new mine which is scheduled for production start-
up in the fourth quarter of FY2012. 

- Concerning an AHS application to the HD785 mechanical dump truck, we are developing driverless pilot 
models at our field test site in Arizona, U.S.A.

- DANTOTSU ICT-intensive construction equipment features high-precision GPS and our proprietary control 
technologies. This new-generation equipment enables real-time linkage with the construction site 
management system, thereby making construction work “visible” and directly improving customers’ 
productivity. We are preparing to launch medium-sized ICT-intensive bulldozers in North America and 
Europe as well as ICT-intensive hydraulic excavators in Europe in 2013. 
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- We have already delivered 1,800 units of the 20-ton class hybrid hydraulic excavators worldwide, an 
increase of 300 units from March 31, 2012. In Japan, sales units of hybrid hydraulic excavators account for 
over 20% of our total sales units of 20-ton class excavators. When sales to rental companies are excluded, 
sales units of hybrid models represented over 30% of our total sales units in the first half period of FY2012. 
This percentage shows Japan leads other countries in the rate of introducing hybrid models. We are 
continuing our efforts for global marketing, based on our business model in Japan. We are planning to 
launch 30-ton hybrid hydraulic excavators in 2013.

- Our Tier4-compliant models have reduced an average of 10% fuel consumption, and we have secured 
smooth market introduction for these models. Following North America and Europe, we embarked on their 
sales in Japan in July 2012. To expand their sales in Japan, we have introduced the Komatsu CARE, which 
offers an extended warranty period for the powertrain and complimentary maintenance of diesel particulate 
filters, for the first time in the Japanese construction equipment industry. 

- We launched sales of HST (hydrostatic transmission)-driven forklift trucks in July 2012 in Japan. Our 
customers have highly evaluated these trucks for their positive effects of environmental friendliness, 
including about 30% fuel savings compared to conventional internal combustion models of the same 
classes.
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- We have been increasing the number of parts depots to achieve a next-morning delivery rate of 95% 
around the world. We have signed our Oyama Plant to take the leading role of QC&D (quality, cost & 
delivery) of Reman and rebuild operations in order to enhance the competitiveness of our R&M (repair & 
maintenance) contracts. 

- In response to growing orders for buckets and GET (ground-engaging tools) and other strategic parts, 
Hensley Industries, our wholly owned subsidiary in North America, has been working to expand sales. In 
October 2012, we acquired Log Max AB, a Swedish manufacturer of attachments for forest machines. We 
also acquired DTSA, a manufacturer of truck bodies in Chile in September 2012. 

- In October 2012, we established the Aftermarket Business Division to exclusively engage in attachments, 
GET, undercarriages and other strategic parts. We are placing top priority on expanding sales of these 
attachments. Specific measures to reinforce sales operations include strengthening our development 
capability to broaden our product mix and increasing the number of sales engineers by product. 

- As part of our measures to strengthen our product support capability for mining equipment, we have 
reached an agreement with DCML, our distributor in Brazil, to acquire its mining equipment operation. We 
are working to expand sales of parts and service by improving our support activities for major customers.
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- We have been promoting the Zero Inventory Campaign for our distributors. As part of this program, 
following Europe, Russia and Oceania, we are going to establish a stock operation in Dubai in the Middle 
East where we have no production facilities.     

- We have been promoting further “visualization” of retail market conditions by utilizing KOMTRAX data, 
especially at the Global HANSEI (sales and production planning) Operation Center opened in the Osaka 
Plant last year. We are almost completing our establishment of global HANSEI operations capable of 
promptly responding to dynamic changes of market demand.  

- With respect to our efforts to cut down electric power consumption, we were able to drop power 
consumption of all plants in Japan by 27% from 2010 during the peak summer season. We have also been 
promoting the project to reduce power consumption to half at all plants in Japan with the goal of FY2015 
end by making power in use “visible”, reforming production methods, consolidating and renewing factory 
buildings and facilities and engaging in other initiatives. 

- In an effort to manage risks associated with procured parts, we have introduced the supply chain 
management system to all plants in Japan after designating items and clarifying risk standards for all 
suppliers, including fourth and fifth subcontracting-level suppliers.
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