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KOMATSU

Highlights of the First Quarter of FY2012

1Q FY2012 Business Results

1. Sales and Profits: First-quarter sales and profits declined from 1Q FY2011, as mainly affected by delayed
recovery of Chinese demand for construction equipment, sluggish demand for wire saws
and the Japanese yen's appreciation against USD, EUR and other currencies.

FY2011/1Q FY201211Q Change
Net sales 494.1 billion yen 469.9 billion yen (4.9)%
Operating income 68.3 billion yen 55.7 billion yen (18.5)%
Operating income ratio 13.8% 11.9% (1.9) pts
Net income® 55.7 billion yen 32.1 billion yen (42.3)%

* "Net income” is equivalent to "Net income attributable to Komatsu Ltd.” in accordance with the FASB Accounting Standards Codification (ASC) 810.

2. Review of two business segments
Construction, mining & utility equipment

Ref: Net sales and operating income translated* in USD and EUR

-While t_jemand for mining equipn_lent remained strong esp. in Latin Ar_nerica and Millions of USD FY11/1Q FY12/1Q Change
Oceania, first-quarter sales declined by 1.6% from 1Q FY2011, as mainly affected Net sales 6.101 5874 G.1)%
by reduced sales against the backdrop of sluggish demand in China. ----- - - :

-Segment profit declined by 11.0%, as mainly affected by the Japanese yen's Operating income 844 696 ) (17.5)%
appreciation against USD and EUR in addition to reduced demand in China. Net income 688 402 (41.6)%

Industrial machinery & others

-While orders for and sales of presses and machine tools remained brisk, Millions of EUR FY111Q FY12/1Q Change
demand for wire saws failed to recover from the sharp plunge occurred in the Net sales 4,224 4,747 +12.4%
second half of FY2011. Both first-quarter sales and segment profit declined from Operating income 584 563 (3.1)%
10 FY2081. Net income 476 324 (31.8)%

3. Revision of the projection for FY2012 business results
We have revised our projection for FY2012 business results (announced on April 26,

2012), in light of first-quarter business results and changes in the business environment .

* Respective rates at June 30, 2011 and 2012.




KOMATSU

Sales and Profits for 1Q FY2012

1Q FY2012 Business Results

- Both first-quarter sales and profits declined from 1Q FY2011, as mainly affected by delayed recovery of
Chinese demand for construction equipment, sluggish demand for wire saws which had been brisk until the
end of the first half period of FY2011, and the Japanese yen's appreciation against USD and EUR.

(%]: Profitratio [ ]: Sales to outside customers Billions of JPY

USD1=JPY81.2 USD1=JPY80.6

EUR1=JPY118.3 EUR1=JPY104.6

RMB1=JPY12.5 RMB1=JPY12.8 Amounts Rates
Sales 494.1 469.9 (24.2) (4.9%
- Construction, Mining & Utility Equipment [435.3] 436.6 [428.9] 429.7 [(6.4)] (6.8)] [(1.5)%] (1.6)%
- Industrial Machinery & Others [58.8] 60.5 [41.0] 43.0 [(17.8)] (17.4)| [(30.3)%] (28.9)%
- Elimination (3.0) (2.9) +0.1
Segment profit 68.1 55.2 (12.8) (18.9)%
- Construction, Mining & Utility Equipment || 13.9% | 60.8 | [ 12.6% 54.2 (6.6) (11.0)%
- Industrial Machinery & Others 14.6% 8.8 5.5% 2.3 (6.4) (73.1)%
- Corporate & elimination (1.6) (1.3) +0.3
Other operating income (expenses) 0.2 0.4 +0.1 +16.7%
Operating income ([ 138% 68.3 55.7 (12.6) (18.5)%
Other income (expenses) 2 0.0 (4.4) (4.5)
Net income before income taxes 68.4 51.2 (17.7) (25.1)%
Net income "1 3 557 32.1 (23.5) (42.3)%

*1 Upon adoption of ASC 810, "Net income” is equivalent to "Net income attributable to Komatsu Ltd.” *2 Including a gain of 2.6 billion JPY from remeasuring to fair value its equity interest in Gigaphoton Inc.

(a consolidated subsidiary since 2Q FY2011) *3 Including a gain of 12.7 billion JPY from recognition of deferred tax asset related to the merge of Komatsu Rental Ltd.




1Q FY2012 Business Results

KOMATSU
Construction, Mining & Utility Equipment: Sales by Region for 1Q FY2012 (To Outside Customers)

- Although a sharP drop in sales in China was almost compensated for by increased sales of mining
equipment in Latin America and Oceania and sales of construction equipment in North America,
Japan and other regions, first-quarter sales declined by 1.5% from 1Q FY2011.

- Change
Billions of JPY FY2011/1Q FY2012/1Q
Amounts Percentages
Japan 61.4 62.5 +1.1 +1.8%
Traditional -
Markets North America 55.1 61.9 +6.7 +12.2%
Europe 315 21.9 (3.6) (11.6)%
Latin America 50.9 63.3 +12.3 +24.3%
CIS 21.9 21.9 (0.0) 0.2)%
China 15.4 40.7 (34.7) (46.0)%
Strategic [ ajq 74.8 78.5 +36 +4.9%
Markets
Oceania 34.2 443 +10.0 +29.4%
Middle East 11.0 5.2 (5.8) (52.6)%
Africa 18.5 22.4 +3.8 +20.9%
Total 435.3 428.9 (6.4) (1.5)%
Mining equipment in total above I 122.3 155.2 +32.9 +26.9%
Breakdown of sales ]( Mot Mot
by region 3%africa Jap 1 j
y g ch;nia “4“,“” 14: 7 ( Oc‘o&r‘lia’&g;? Jj'é:
Strategic " hmetca. | Traditional Strategic v R | Tradivonal
Markets 7% F1Y&1 — Markets Markets R Markets
66% <y 34% 64% Eureos 36%
Latin %
Latin T

CIS America 4CIS
" T S o




KOMI-S" 1Q FY2012 Business Results
Construction, Mining & Utility Equipment: Causes of Difference in Segment Profit

- While reduced volume of sales due to dropped demand in China was almost compensated for by improved
selling prices, first-quarter segment profit decreased by 6.6 billion yen from 1Q FY2011, due to the Japanese
__yen's appreciation against USD and EUR as well as increased fixed costs.

FY20111Q vs. FY201211Q

(Billions of JPY)

Billions of JPY —
75 - Foreign Volume [Positive factor]
Fixed - -
60.8 ex:;:r;ge cg(:ts difference, Selling B Se"mg prices: +8.5
) (3.0) (3.1) etc. prices
E . — (9.0) +8.5 54.2 [Negative factors]
50 | l:l D - Foreign exchange rates: (3.0)
- Fixed costs: (3.1)
- Volume difference, etc.: (9.0)
(6.6) billion yen
I 1 Positive factor
I Negative factors Total: (6.6) billion yen
0
FY111Q FY121Q
JPY81.2/USD JPY80.6/USD
JPY118.3/EUR JPY104.6/EUR
JPY12.5/RMB JPY12.8/RMB

Segment profit ratio @



KOMATSU

1Q FY2012 Business Results

Industrial Machinery & Others: Sales and Segment Profit for 1Q FY2012

- First-quarter sales and profits declined from 1Q FY2011, as we weren't able to compensate for dropped
sales of wire saws due to sluggish demand by stable sales of presses and machine tools.
- Backlog orders for presses and machine tools remained stable.

Billions [ Sales ]

of JPY

Billions [ Segment profit ]

of JPY ™™ :Segment profit ratio

%

10 20
5 10
0 0
FY1011Q FY11/1Q FY12/1Q FY101Q FY111Q FY121Q
Breakdown of sales I Billions of yen
FY1111Q Fy121Q Change
Komatsu Industries, etc. (total of
press and sheet-metal machines) 6.7 ni +A4
Komatsu NTC 41.0 15.2 (25.8)
[represented by wire saws] [25.5] [2.0] [(23.5)]
Others 12.9 16.7 +3.8
[represented by Gigaphoton] [0.0] [5.4] [+5.4]
[represented by Komatsu House] [5.9] [3.7] [(2.2)]
Total 60.5 43.0 (17.4)

-
Backlog orders

\

Billions

of JPY

80 Presses
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40

20

0 L 1 1
116 119 1112 123 126

Billions

of JPY -

80 Machine tools
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KOMATSU

Retail Finance Business

1Q FY2012 Business Results

- While assets decreased in China, those increased in North America. Total assets at June 30, 2012 grew
from the previous fiscal year-end.

- Both first-quarter revenues and pretax income increased from 1Q FY2011, mainly due to increased assets
in North America.

[ Consolidated retail finance subsidiaries (internal-use data) ]

Billi
o 1. Assets
450 403.5 409.5
North
350 America North
America
Others
250 Australia Others
Australia
150
China
China
%0 Europe Europe
Japan Japan
Elimination Efimination
-50
June 30, 2011 June 30, 2012
UsD JPY80.7 JPY79.3
EUR JPY116.8 JPY98.7
RMB JPY12.5 JPY12.6

Billions
of JPY

15

10

2. Revenues
|
12.4 12.8 | O Revenues
& Pretax
income
FY111Q FY12/1Q
usD JPY81.2 JPY80.6
EUR  JPY1183 JPY104.6
RMB  JPY125 JPY12.8



KOMATSU

1Q FY2012 Business Results

Consolidated Balance Sheets

- Total assets declined by 76.2 billion yen from the previous fiscal year-end, mainly due to decreased trade B
notes and accounts receivable.
- Komatsu Ltd. shareholders’ equity ratio increased by 0.3 points from the previous fiscal year-end , to 43.8%.
2012/3/31 2012/6/30
Billions of JPY USD1=JPY82.2 USD1=JPY79.3 Change
> Net debt-to-equity ratio RMB1-JPY131 RUB1_IPY12 6
..1.Cash & deposits (incl. time deposits) [a] 83.9 90.1 +6.1
Accounts receivable (incl. long-term trade receivables) 744.0 672.1 (71.9)
<Excl. those of consolidated retail finance subsidiaries> <397.5> <338.7> <(58.7)>
Inventories 612.3 615.4 +3.0
Tangible fixed assets 529.6 521.9 (7.7)
Other assets 350.4 344.6 (5.8)
Total assets 2,320.5 2,244.2 (76.2)
: | Accounts payable 213.4 249.8 (23.5)
+..J.Interest-bearing debt [b] 647.8 655.9 +8.1
: | <Excl. those of consolidated retail finance subsidiaries> <336.9> <358.7> <+21.7>
Other liabilities 341.8 312.6 (29.1)
Total liabilities 1,263.0 1,218.5 (44.5)
[Shareholders’ equity ratio] [43.5%)] [43.8%] [+0.3 pts]
Komatsu Ltd. shareholders’ equity 1,009.6 983.3 (26.3)
Noncontrolling interests 47.7 42.4 (5.2)
: | Liabilities & Equity 2,320.5 2,244.2 (76.2)
t Interest-bearing debt, net [b-a] I Q_S_B) 563.8 | < 0.58 ) 565.8 | +1.9

Net D/E ratio excl. cash and interest-bearing debt of
consolidated retail finance subsidiaries




1Q FY2012 Business Results
KOMATSU o _
Projection for FY2012 Business Results
/-We have revised our projection (as of April 26) for FY2012 business results by considering delaying recovery of A
Chinese demand, slowing demand for medium and large equipment for use in coal mines against the backdrop of
price decline of thermal coal.
- Compared to the projection (as of April 26), we are projecting consolidated sales of 1,970 billion yen, 130 billion yen
\Iess, and operating income of 262 billion yen, 53 billion yen short. They remain virtually flat from FY2011. P
Profitratio  ( ): Sales to outside customers Billions of JPY
FY2011results | FY2012 pr_ojection FY2012 projection FY2011 results vs
(A) (In(gl)al) (Cu(ré;ent) D|fference( (|:n E[;))rOJectlons Curren(tchn)jectiori
USD1=JPY79.0 | USD1=JPY80 USD1=JPY79
EUR1=JPY1096 | EUR1=JPY105 EUR1=JPY99
RMB1=JPY124 | RMB1=JPY128 | RMB1=JPY126 Change Change (%) Change Change (%)
Net sales 1,981.7 2,100.0 1,970.0 (130.0) (6.2% (11.7) (0.6)%
- Construction, mining & utility equipment [1,739.3] 1,744.2]  [1,886.0] 1,890.0 [1,766.0] 1,770.0] [(120.0)] (120.0)| [(6.4)%] (6.3)% [+26.6] +25.7| [+1.5%] +1.5%

- Industrial machinery & others [242.4] 2511 [214.0] 220.0 [204.0] 210.0] [(10.0)] (10.0)] [(4.7)%] (4.5)% [(38.4)] (41.1)| [(15.8)%] (16.4)%
- Elimination (13.6) (10.0) (10.0) 0.0 +3.6
Segment profit ((131%) 258.6]( 153%) 321.0|( 135%) 265.0 (56.0) (17.4)% +6.3 +2.4%
- Construction, mining & utility equipment (%) gae2] (L1es%)  3200]L149%) 2640 (56.0) (17.5)% +17.7 +1.2%
- Industrial machinery & others 6.1% 16.7 3.2% 7.0 6.0 (1.0) (14.3)% (10.7) (64.2)%
Corporate & elimination | (4.9) (6.0) (5.0) (1.0) (0.5)
Other operating income (expenses) (2.3 (6.0) (3.0) (3.0) (0.6)
Operating income 256.3 315.0 262.0 (53.0) (16.8)% +5.6 +2.2%
Other income (expenses) (6.7) (7.0) (10.0) (3.0) (3.2)
Net income before income taxes 249.6 308.0 252.0 (56.0) (18.2)% +2.3 +1.0%
Net income "1 167.0 190.0 157.0 (33.0) (17.49)% (10.0) (6.0)%

*1 Upon adoption of ASC 810, "Net income” is equivalent to "Net income attributable to Komatsu Ltd.”

()



K° M‘I’SII 1Q FY2012 Business Results
Construction, Mining & Utility Equipment: Projection of FY2012 Sales by Region (To Outside Customers)
(- We are projecting that full-year sales to outside customers will decline by 120 billion yen from our initial projection A

to 1,766 billion yen.

- Of this decline, 80 billion yen should consist of reduced sales of construction equipment in China due to delaying
recovery of demand as well as a drop in sales in Asia centering on medium-sized equipment for coal mines in
Indonesia.

- With respect to mining equipment, we are estimating that a decline of 40 billion yen in sales mainly in Indonesia
as adversely affected by falling prices of thermal coal.

- J
[ Revision of sales from the initial projection ] [ Sales by region (to outside customers) ]
Billions
Billions of JPY  ©f JPY :
1 [1,886.0
Construction Mining Total 2,000 1,739.3 | -
equipment equipment i = Africa
China (50.0) 600 | .00 | mb]-2m -?51? i 192 g 350 - Middle East
. 121.6 | 350.0 Oceania
Asia (20.0) (30.0) (50.0) i 3194 | 3000 o)
Europe 10.0 10.0 !
P ( ) ( ) 1,000 F 201.3 : m ® China
N. America (1.0) (7.0) 797 | - 87:0% _ .is
59.5 l20s2] | l235 o Izss o
CIS (3.0) (3.0) [202-2] 1206 1200 | 1100 | I I:tln America
500 | 1 = Europe
Total 80.0 40.0 120.0
o4 ( ) (#0.0) ( ) ﬁui E37.i i E57i ESO! = N. America
!

Strategic
Markets
63%

Traditional
Markets
37%

e

liostl = Japan

FY2010

JPY85.2/USD
JPY112.6/EUR
JPY12.1/RMB

FY2011

JPY79.0/USD
JPY109.6/EUR
JPY12.4/RMB

FY2012
Projected
(Initial)
JPY80/USD
JPY105/EUR
JPY12.8/RMB

FY2012
Projected
(Current)

JPYT9/USD
JPY99/EUR
JPY12.6/RMB



KOM“" 1Q FY2012 Business Results
Construction, Mining & Utility Equipment: Demand for Seven Major Products

(- First-quarter results: While demand remained firm in Japan and North America, demand dropped to about
half in China from 1Q FY2011. Demand declined by 5% from 1Q FY2011.
- Full-year projection: In addition to delaying recovery of demand in China, we are projecting demand for
medium and large equipment for use in coal mines to slow down mainly in Indonesia against the backdrop
| of falling prices of thermal coal. Global demand should decline by 3% to 8% from FY2011,

J
Quarterly demand (7 major products) | Growth . Annual demand (7 major products) A
Units rate Units rate
. {600,000 60%
10000 - 0% = Japan = N. America
—— Japan —=N. America : E Chi
——J Eumope C——China 5 BN EmpE Raaasd 'r‘a
C— Others gy [ riith 1t : —— (Others —d— Gmwih rae
63% 15300,000 40%
T 5T LA [inded: Fy2007=100
A6% 2%
-'1-':".-'035:! oo | 20%
0,000 --— 30% 7
YT | : 8%
= - q { 300,00 — = 0%
0,000 H-H HHH m alibilibicity FEN 1 o H B4 :
1 NUHEIEEE 000 — — —% ZL L e— H 2
| * LT ] B RS OB £ ot -+ R
0000 QHAHHH R e — o N — = IR
HH - CH L H = 1 000 HoH R e
IJ dIdldldr dI dI dI dI dI dIdI—-I_-I -I -I:I -I -I -I -l i _EII_‘Iu E I] : a . i . , Faaa " e . ; : :I -E‘.I]:-l.t
EEEESooapd i FY03 FY04 FYO5 FYOE FYO7 FYOS FY03 FY10 FY11 FY1Z FY12
FParfrarefacEPaiETas<s s ntis) (currsng
mw_.hwmw_.humw_.humw_.h ﬂ‘af:‘_lLH prDjEET_E{l
E 7 5 5 ™ MNote: Estimated by Komatsu



1Q FY2012 Business Results

KOMATSU
Construction, Mining & Utility Equipment: Demand in Major Markets: 1) Traditional Markets

- First-quarter Japanese demand climbed by 61% from 1Q FY2011, driven by demand from rental companies.

- First-quarter North American demand expanded by 36% from 1Q FY2011, driven by growing demand from the rental industry
in addition to firm demand in the housing and road construction sectors.

- In Europe, first-quarter demand increased by 2% from 1Q FY2011, supported by steady growth in Germany, France,

\_ the U.K. and Scandinavian countries, while demand plunged in southern and eastern regions.

2012/1-3: down 4% year-on-year
2012/4-6: up 2% year-on-year

: FY07/1Q=100 (Quarterly demand: Units of 7 major products)  Units

J a p an 2012/1-3: up 100% year-on-year [ Demand for hydraulic excavators ]

2012/4-6: up 61% year-on-year (Regular & rental uses)
(Quarterly demand: Units of 7 major products)

Europe

Units

100% mansayessmpansinannn P TP FELE PP .= - 15,000 Growth rates
- - - 12,000 from FY1111Q | 5% 0] """ 2 R [ ;- 3
E : - - + 9,000 40% —Fpgemenensn - leveensnnns .... -. ...... -zo,mo
Jol-----. A L 6,000 55% Rental (+144% I : Y Nd -
—_ n b | 3000 % shares 20% - iI... R N R e EEE LR I = v I :1— 10,000
H | Oy - !
‘ i | X ' ; ; ; 710
; . : N W f L 102% |
: 5% Regula, S SRS NS SRR S S S
: 59% 609 dbeeeeemeeeee e N P AU SN NOR
- . X : : | EEEEE Demand (units) ==O==Growth rate (y-0-y)
9299989999998 99¢9g9¢9¢ 0% Leeeeee
s g g - - = FYihQ Feng gRegeggqeeERegegeeagey
z z z z z z 5 = g o £ &
— - — : L* -
- - . o - -
N. America 2012/1-3: up 33 OA) year-on-year Demand by sector [Demand by region and % Shares] P
2012/4-6: up 36% year-on-year and % shares from FY11/1Q

(Quarterly demand: Units of 7 major products) Growth rates % shares
Fyo5/1Q=1oo y b Units from FY111Q ’ - Eastern I
o0 - -m """"""""""""""""""""""" r 30000 10% .@ Other western
100 : : ] : 1 Others - ;
raprraa - : 5 o % shares 14% 14% countries

66

20,000
- il 10000 E }% 419 O Rental . 16%. ] Southern (ltaly, Spain,
: 14% Portugal and Greece)
0% - & o 30% ¥ Mining and
: ] energy G14% Northern I
20% --neeee Teeemeetn ; 49 54% 58%
: : ' : 189 ~'Road | Germany, France and
40% + - : - capressccespasansamed 19% the UK
I = Demand (units) | : : : e=8
0% L mrrouthrate o) .. veeaas feeeeens fereeaas W 23% 19% | & construction
0999989999999 992999999999999¢ ‘ FY111Q FY12na
8" 8 B g g 2ST TN s _ .
= c ¢ = z T = f FNINIQ - FFIZG Note: Demand estimated by Komatsu \_12



1Q FY2012 Business Results

KOMATSU
Construction, Mining & Utility Equipment: Demand in Major Markets: 2) Strategic Markets (China)

- First-quarter demand remained sluggish and declined by 49% from 1Q FY2011, reflecting delayed
recovery of new construction project starts.

- With no signs of recovery today, demand should remain sluggish into the near future. Demand in
FY2012 should decline by 20 to 30% from FY2011.

China 2012/1-3: down 49% year-on-year units | Annual demand for 7 major products (foreign makers)
. 0 N
2012/4-6: down 49% year-on-year 150,000
(Quarterly demand unlts of 7 major products of foreign makers) Units Year-on-year growth rates
200% - - R e A A R A R R—- ¥ FY11 demand: -37%
Fyomq 100 : ' : | | FY12 (initial projection): 0 to+5% | __.._..| D
150% - i § BN AL I':ng?»o.ooo 100,000 FY12 (current projection): -20 to -30% -20 to -30%
: : 98 > °
' )
100% 20,000 >
50,000 e srnennn e e o T e e e X N EF I PTRNE R R
50% T ﬂ‘ 10,000 : : : :
0% | . . . . . 2 0 |—| 1 1 |—-| 1 |——| 1 |—| 1 H 1 H 1 1 1 1 5 E 1 E 1
A I (IR R S @ Srg ! Yo i [0 H Lt 178
cgeggesg g cggecggsecegggle FY02 FY0O3 FY04 FY0O5 FY06 FYO7 FY08 FY09 FY10 FY11 FY12 FV12
= 8 8 e = o (initial) (current)
= z x z z T Projected
B Demand (units) ~ =O==Growth rate (y-0-y) Monthly demand for hydraulic excavators
- N Units (Foreign makers: Total of 6-ton and larger models)
1. While government policies have intended to push economic growth, full recovery 24,000
of demand has not been realized. —8—FY2012 projected (current) <Chinese new year> A
1) Lowered the reserve rate: (Nov.2011, Feb. May 2012: by 1.5% in total. 20% today) | 29000 || “=e=FY2012 projected (initial) FY2012: Feb. 10, 2013 /
2) Lowered bank's interest rate: (Jun, Jul 2012: by 0.56% in total. 6.00% today) +--FY2011 FY2011: Jan. 23, 2012 /
3) The government announced expansion of railroad construction investment. 16.000 L _—a—FY2010 FY2010:Feb.3, 2011 | /
2. No signs of recovery are seen in current hours of machine operation. ' - /
\ J 12.000 z\\ April, 2012: down 56% /
<KOMTRAX: Average hours of operation per month and year-on-year change in China> May, 2012: down 39% A
Hours | A ) June, 2012: down 36% o /*
250 | Hours of operation (left scale) ==O==Y-0-y change by month (right scale) | ig 8,000 ~ . = '
0 20 4,000
%0 1O la AN L o i ok | 1%
100 :;g 0 1 1 1 1 1 1 I 1 1 1 L )
-30% 4 5 6 1 8 9 10 11 12 1 2 3 Month

M4 5 6 7 8 9 10 11 12 1 2 3 F124 5 6 Month Note: Demand estimated by Komatsu @



KOMATSU

1Q FY2012 Business Results

Construction, Mining & Utility Equipment: Demand in Major Markets: 2) Strategic Markets (SE Asia)

- First-quarter demand advanced by 22% from 1Q FY2011, while current demand is softening against

the backdrop of falling prices of thermal coal.

- We are estimating that demand will slow down, especially in Indonesia, from the second quarter.

- Export tariff: 20% (Total export ban in 2014 and onward)

- 2012/1-3: up 36% year-on-year [ Prices of thermal coal, ] [ Nickel price ]
SoutheastAsia | | 5015/ U 22% year-on-year palm oil and pulp
(Quarterly demand: Units of 7 major products) Units [ USDton usofon UZ:,) 'fnon
160% . , 12,000 | 200 1400
| 262 I 180 -
W ' 2, .l‘sn Al 1200 40
H 160 % \ YL
o 120 =3 ol Gl P
: R\ V\
: : 80 A\ 80 2
b . 60 \PIVV
: : - 400
E . 4 e===Thermal coal (right scale) 10 v
Tegegggegegesgeeggegd N mmemeen o
= = = o - ~ == Pulp (right scale) 0 -
= & x = & z 0 s 00 D TR PR
gbusgausgausgaﬂsga g = °§ e§ og
Market conditions in Indonesia - -
1) Reducing or halting production in coal mines due to falling prices ;12{';; [ Demand in Indonesia ] Uniits of 7 major products
of thermal coal '
Trend of coal mines (owners & contractors) 2,000 - /
Owners Contractors 1500
Small & . . . '
- Some mines are halting operation
medium 1,000 - SN .
Maiors Shifting from high-cost, low-calorie Reducing production Y2071
! coal gp
500 FY2010 i
2) Export tariff on raw ores (May 2012 and onward) =8-FY2012 projection
- Applied: 65 items (ickel, tin, etc.) 0 L e e A R R
4 5 6 7 8 9 10 11 12 2 M0n3th



1Q FY2012 Business Results

KOMATSU A .
Construction, Mining &Utility Equipment: Demand and Sales for Mining Equipment by Region, and Backlog Orders

- AIthou?h demand should decline from our initial projection due to falling prices of thermal coal, it should increase
b¥(7% rom FY2011.
- FY2012 sales should also decline from our initial projection, but should advance by 13% from FY2011.

- Orders and inquiries remain brisk except for Indonesia, and backlog orders also remain steady.

Backlog orders® ]

“Equipment only (excl. parts and service)
Include informal orders

Sales by region [

[ Demand by region ]
(incl. parts and service)

- Dump trucks: 75 tons (HD785) and larger - Bulldozers: 525HP (D375) and larger
- Excavators: 200 tons (PC2000) and larger - Wheel loaders: 810HP (WA800) and larger

- Motor graders: 280HP (GD825) and larger

Billions Komatsu America

J Millions
une 2012 .. .
— == Coal () of JPY [ I: Year-on-year growth rate of USD (mining equipment)
wIron ore ($/9) * 800 1 1 3,500
= Copper (& /Ib) 1 I om0 |
1 1
: 1 664.0 250 |
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Quarterly Sales and Operating Income

Billi f
ions ot yen Quarterly sales ] Sndustrial Vachinery & Otres
700 - O Construction, Mining & Utility Equipment
5411 0 Elimination
600 r 14941 4916 533.2
s00 | 4216 | W11 4106 4422 g | 4626 " | 469.9
' 60.5 [75.8 .
wo 13204 3255 P mg | BT o BT - o
300 | (9.
4 [ | 1 1
200 | 4 27 | 1056 jsgq pesy [T | 38 mer gizg fP 207
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USD 96.8yen! 92.8yen! 90.1yen! 90.8yen|| 91.3yen! 85.0yen! 82.2yen! 82.3yen 81.2yen! 77.1yen| 77.9yen| 79.8yen|| 80.6yen yen yen yen
EUR 133.5yen| 133.0yen} 132.6yen} 123.7yen|| 114.8yen} 111.5yen| 110.4yen{ 113.8yen| | 118.3yen} 108.7yen| 104.9yen| 106.3yen|| 104.6yen yen yen yen
RMB 14.2yeny 13.6yen: 13.2yen: 13.3yen|| 13.4yen: 12.6yen: 12.4yen; 12.5yen 12.5yen: 12.1yen| 123yen| 12.7yen|| 12.8yen yen yen yen
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*1 Including adverse effects of 7.0 billion yen from the earthquake disaster.



KOMATSU 1Q FY2012 Business Results
Construction, Mining & Utility Equipment: Quarterly Sales and Segment Profit

[ Quarterly sales ]
Billions of yen
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usD 96.8yen! 92.8yen} 90.1yeni 90.8yen|| 91.3yen} 85.0yen} 822yen} 82.3yen 81.2yen} 77.1yen| 77.9yen| 79.8yen|| 80.6yen yen yen yen
EUR 133.5yeni 133.0yeni 132.6yeni 123.7yen|| 114.8yeni 111.5yen; 110.4yen; 113.8yen|| 118.3yeni 108.7yen| 104.9yen| 106.3yen|| 104.6yen yen yen yen
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KOMATSU o
Construction, Mining & Utility Equipment: Quarterly Sales (To Outside Customers) by Region

1Q FY2012 Business Results

Billions of yen
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KOMATSU
Industrial Machinery & Others : Quarterly Sales and Segment Profit

1Q FY2012 Business Results

Billions of yen
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Cautionary Statement

This presentation sheets contain forward-looking statements that reflect management’s views and assumptions in the light of information
currently available with respect to certain future events, including expected financial position, operating results and business strategies. These
statements can be identified by the use of terms such as "will,” “believes,” “should,” “projects,” “plans,” “expects,” and similar terms and
expressions that identify future events or expectations. Actual results may differ materially from those projected, and the events and results of
such forward-looking assumptions cannot be assured. Any forward-looking statements speak only as of the date of this presentation sheets, and
Komatsu assumes no duty to update such statements.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited
to, unanticipated changes in demand for the Company’s principal products, owing to changes in the economic conditions in the Company’s
principal markets; changes in exchange rates or the impact of increased competition; unanticipated costs or delays encountered in achieving the
Company’s objectives with respect to globalized product sourcing and new information technology tools; uncertainties as to the results of the
Company’s research and development efforts and its ability to access and protect certain intellectual property rights; the impact of regulatory
changes and accounting principles and practices; and the introduction, success and timing of business initiatives and strategies.

The new hydrostatic transmission-assisted FH50-1 forklift
truck which features our accumulated technological expertise
in hydraulics and controls of construction equipment

Business Coordination Department, KOMATSU LTD.
TEL: +81-3-5561-2687
FAX: +81-3-3582-8332

http://www.komatsu.com/



