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Global HANSEI Operation Center grasps market trends and plans and manages production, sales, and inventory with the aim of maximizing sales of construction
machinery,optimizing inventory and improving serviceability to our customers.Using the system "KOMTRAX" for checking machine information remotely, we support

We established the Osaka Technical Center equipped with the latest
operation management and maintenance management by collecting and analyzing data from construction machinery in the world.

energy-saving equipment as an urban-oriented environmentally friendly
plant.We promote making a natural-woodland aiming at harmony with
the regional ecology, as well as on-site tree planting activities. In
addition, we develop relations with local residents by holding the annual
plant festival and science school.
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Global HANSEI Operation Center

KOMTRAX MONITOR
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Hirakata City is located between Osaka and Kyoto. The  zzda= 1)\ &2 T |17 =T ERT I TIAN
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Al E>4 Kansai Spare Parts Distribution Center
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As a global center for spare parts required for inspection, maintenance, repair, vehicle inspection, etc. of construction, mining and industrial machinery, Kansai
Spare Parts Distribution Center ship to domestic and overseas bases.A new work building was completed in July 2020, and the work process was consolidated and
a global standard inventory management system and the latest ICT equipment were introduced. We contribute to life cycle support of our customers by stable

supplying of after-sales parts to maintain the operation of machines under urgent breakdowns and troubles and daily maintenance.
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TEL: 090-6505-4636

FAX: 072-848-5602
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Komatsu Osaka Plant
3-1-1, Ueno, Hirakata-shi, Osaka 573-1011, Japan
Phone: 81-90-6505-4636 Fax: 81-72-848-5602
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Kansai Spare Parts Distribution Center
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The Osaka Plant produces reliable and high quality products with full coordination between the production, development and research.
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Production
Mother plant of 11 child plants

As a single source of production,we produce critical parts such

as final drives and swinging parts.
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Research
Worldwide manufacturing innovation

We promate manufacturing innavation by implementing
“connectivity" in Komatsu plants worldwide and their suppliers.
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Development
Achievement of field innovation

and are expanding it globally.
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We improve working efficiency, quality and safety through our
outstanding development capability using the latest technology,
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@1 ~7T3  Construction Equipment Shop No.1-No.7
@ ORI T35 Gear Component Assembly Shop
@ KRT2o=H)Utz>r%  0saka Technical Center
Development Testing Area

® £ EFMFEFE % Manufacturing Engineering Development Center
® PAFEHfAERaR /% Kansai Parts Distribution Center
@J\)LoE>%  Bulk Cener

ST Production Process
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Development (Virtual Evaluation System)
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Introduced a virtual evaluation system
that reproduces design drawings in full

size. We have realized efficient
development and shortened period.
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Test & Evaluation
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We check the performance quality, such
as workability and durability, using a
prototype machine before starting mass
production, aiming at improvement in
product performance.
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Welding
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Komatsu developed a new welding
power supply, which has doubled
welding efficiency by increasing the
welding current.
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Machining
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Visualization of machining time and
stop time is realized by using
KOM-MICS. This leads to improved
productivity.
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Heat Treatment
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Using loT technology, we monitor
the conditions of facilities and
components in real time in order to
maintain and enhance safety and
quality.

Or=
Painting
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The introduction of an electrostatic
coating gun improves coating efficiency.

We also consider the environment by
reducing the amount of paint used.
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Assembly

YTy hiRARDEAICKD
HIZITEDEAABDKIE
HRE7ZRER. Xfc TENGR
BREADEEZR > CVNET,
We Introduced tablet terminals,
which enabled us to shorten the
learning time of assembly workers

drastically. We also strengthen
in-process quality assurance.
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Inspection, Maintenance, and Quality assurance
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Using a dedicated inspection
system, the inspection results It
manages in real time. Was set

Pass/fail is automatically judged
for inspection items.

EDtt (3EESI#EE>4) Takumi Technical Training Center
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To ensure the manufacturing of reliable, high quality products, we support the training of skilled technicians at our child plants and cooperative companies
worldwide. We improve individual skill levels through participation in numerous nation-wide competitions. This center also strives to develop human resource and
pass techniques on to the next generation through manufacturing. At the Safety Dojo, all employees in the plant receive education, improve their ability to predict
danger with safety first policy, and promote disaster-free activities.
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Training for competitions Safety Dojo

Skill training by the meister
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Manufacturing Engineering Development Center conducts research with the aim of reforming the production of construction machinery and improving product

performance. The technology developed at the center is being applied not only to domestic and overseas factories, but also to cooperating companies.
Currently, as part of the "connected plants" activity, we utilize loT technology to visualize manufacturing information and have developed KOM-MICS *, a platform

® HAEREB>S  Takumi Technical Training Cent that incorporates in-house applications for impraving productivity.
BEHH akumi Technical Training Center

@4 AN\ Guest House

0ZJ'JU—>7Zt Green Plaza (Welfare Facilities)
@< WE|L Natural Woodlands
®IREMIETEH  Component Heat Treatment Shop

FEEMm Main Products
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Intelligent Machine Control Resource recycling machine
excavator & bulldozer
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recycling equipment
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Manufacturing Engineering Development Center
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Manufacturing / Production Process Categary of the 8th Japan Manufacturing Awards:
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