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Mini Wheel Loaders
(1.1t~3.71)
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Electric Forklift Trucks Engine Forklift Trucks Mini Hydraulic Excavators
(0.9t~3t) (1t~25t) (1t~5.8t)
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The Kanto Parts Distribution Center is Komatsu's global parts supply model. A new, common global parts supply
operations system and advanced ICT equipment contribute to significantly enhanced parts supply efficiency.
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This facility provides skills transmission and skills enhancement education. The Center also serves as a venue for

training new employees, educational programs for international subsidiaries and partner companies, technical skills
competitions, and highly advanced skills transmission (meister education).

ST ESHEOA  *on the premises of Oyama Plant
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We have built a biotope (Fureai-no Oka) to achieve harmony with the environment and ecosystem in the community

and promote communication with local residents. We have planted three types of cherry trees that blossom at
different times with the cooperation of the Flower Association of Japan. The facilities are open to local residents.
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TiSHIE Plant Outline
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The Komatsu Tochigi Plant conducts multi-lot, mixed flow production of forklift trucks and mini construction machinery pursuing

quality and reliability.
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Efficient Production Lines
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With two production lines rectified at
the time of the completion of a new
maintenance plant, the Tochigi Plant

has achieved flexibility to changes in
demand and production.
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High-Efficiency Supply of High-Quality Parts
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The plant ensures efficient productivity by
delivering parts in a timely fashion through
cooperation with partner companies as

well as shipping kits of parts line side
ready for machine assembly.
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Eco-friendly Production Plant
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We reduce CO2 emissions by promoting
energy conservation with solar panels
and replacing engine forklift trucks with
electric forklift trucks.
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Assembly Plant Area ,
Sheet Metal Plant EEEE

@Wintzs Floor space
Logistics Center 71,600m?
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Export Components Plant Total area, non-plant

OBty welfare facilities
Test Center 150,000m?
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Komatsu Fureai-no Oka
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Komatsu Safety Training Center
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TIZDESE History of Plant

1968%F AT+ —TUTNREATBE L TREER
Tochigi Plant of Komatsu Forklift Co., Ltd. established.

19795 W= TIHIR%ERA

A sheet metal plant started operation.

1980%F F=JE%E

Awarded the Deming Prize for quality control.

19895 #HII TISIBEE, /|\EUATI S IBET S

Assembly plant added. Capacity of the small size assembly line

increased.

19944F 1S090015RFEES

Acquired I1SO 9001 certification.

19984E 15014001 B ES

Acquired IS 14001 certification.
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Production of all models of forklift trucks consolidated at Tochigi

Plant. (Kobe Plant closed.)
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Mini wheel loader production transferred to Tochigi Plant from

Awazu Plant.
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Company name changed to Komatsu Utility Co., Ltd. (Komatsu
Forklift Co., Ltd. took over the mini construction machinery
division of Komatsu Zenoah Co.)

20095 =ZVaNVEEZEGATRICEE (| B THEHE)
Mini hydraulic excavator production transferred to Tochigi
Plant. (Kawagoe Plant closed.)

2014 BUVARMERTAIRE (I —F U T $24iTA<EB)
Komatsu Utility Co., Ltd. merged into Komatsu Limited (Utility
Equipment Division).

20135F £EXIBNHE

Utility Equipment Division merged into Production Division.

20155 FEFILIBEE

Extended new inspection and repair plant.

SET3 Production Process
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With a virtual evaluation system for
stereoscopic display of design drawings, quick
and efficient development is ensured.
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With quality check of prototype machines for
working properties, performance properties,
durability, etc., we improve product quality in
view of customer needs and product uses.
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We produce masts and frames for forklift
trucks. Using robots for tacking and painting as
well as final weld, we have achieved high
productivity.
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We conduct performance and appearance
inspections of all products. We also conduct
additional quality checks with various

products, such as inspections tailored to
specifications for each customer.
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We conduct detailed adjustment and
maintenance according to the conditions of
various destinations and specifications for
customers, and ship machines in optimum
conditions.
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With two assembly lines (small and medium

size), we adjust production volume in response
to demand fluctuations and ensure speedy

supply.

SRiE BREREIOHNT S/ B hEHETS />  Small and Medium Size Assembly Lines for Multi-Lot, Mixed Flow Production

q’&‘fﬁif*f/ Medium Size Assembly Line

INBHAIS A~ Small Size Assembly Line
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The plant has two assembly lines -- a small
size assembly line exclusively for the
production of small size forklift trucks and a
medium size assembly line for the mixed flow
production of power shovels, wheel loaders
and large size forklift trucks. With skills
acquired over the years, we are making
concerted efforts to ensure high-quality and
high-efficiency production.
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