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Overview of Komatsu Report (Integrated Report)

The Komatsu Report is an annual report issued to stakeholders including investors and
shareholders. It is intended to provide stakeholders with our management policies and corporate

activities that are directed toward the sustainable enhancement of the corporate value of
Komatsu Group.

Purpose of
publication

Komatsu Report 2025 editorial policy and contents

-_—

. Incorporated direct message from top management and voices of customers to enhance
Editorial persuasiveness and transparency.

policy Focused on introducing timely key topics: "New President,” "New Strategic Growth Plan,"” and "Value
creation story."

N

Our values and future vision

VEECEER GRS Top management message, our business models, and examples of value creation story

Strategic Growth Plan

In-depth analysis of the SGP and financial strategies for enhancing corporate value

Contents

Sustainability Sustainability initiatives (people, business, the planet)

Governance Corporate governance, risk management

Summary of financial and non-financial data
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CEO message

His first message in the Komatsu Report since assuming the presidency. Expressing the vision embedded
in the formulation of the Strategic Growth Plan and the determination to its execution.

A
1 HE | Points _
I:' ‘ e Based on our purpose, values, and promise, we will continue to
§ s commit ourselves to "Quality and Reliability" to maximize the
Ik total sum of trust given to us by society as our management
\EE 11 principle.
?:\-:3 f e \We chose the key word "Ambition" in the SGP. It's to
Bl e e communicate our enthusiasm to create customer value driven
S—— by both solutions and products through investing in our own
et WM change, even in times of uncertainty.

safe, productive, and clean work|
g

e Komatsu's strengths are "pioneering innovation™, "evolution

&n e S of manufacturing built on quality control" and "talents who
e i et S S share the Komatsu Way globally".
Invasting inpeople  Expanding partnerships. -‘N‘
Our vision and key activities in the SGP. e \We have always made every effort to communicate with our

shareholders and investors. Will continue to improve and
KOMATSU elevate this communication going forward. 3



Value creation process

Revised the business model chart. Expressing our business model, which creates value driven by both

productions and solutions, aiming for our vision outlined in the SGP.
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B Financial capital
¥3,173.4 biliion

interest-bearing debt: ¥1,150.6 billion
¥170.0 billion

total for the period

Consolidated number of

émp o 66,697
Ratio of 5

working Japan: 69.7%
Trair nts

per ¢ ¥1 22,000!year

H Intellectual capital

Development bases:

¢

9 production
bases with development functions

¥110.5 bilion
(27% of net sales)

Utiization of informatior: Approx. 810.000
units equipped with Komtrax*
[ {As of June 30, 2025)

R&D expenses:

B Manufacturing capital
Production bases: 71

¥132.6 billion

fexciuding rental assets)

Capital investments:

B Social capital

Equipment population over past 10 years™;
Approx. 570,000 units

Sales and service distributors™:

208 distributorsin 157 countries
Approx. 2,700

corstruction and mining

Jequipn
] on o

W Natural capital

Energy use::

7.9prJ

2,516 thousand m?

Nater use:

A collaborative partner committed to optimizing safe,
productive, and clean jobsites

Providing solutions to
C customer issues

Developing solutions to optimize
customer jobsites

Smart Construction
Fleatmanagament system (mining and quary)
Smart Forestry

Creating products
aligned with solutions

Improved safety and productivity

ICT construction equipment
Autonomous Ha
Human and o
colision mitigati

Co-creation with customers to
evolve solutions

Partnerships programs

Smart Construction consultants

Reduction of
environmental impact
Next-generation power sources
{hydrogen, batteries, etc)
Development of power agnostic durmp trucks
Expansion of hybrid and diesel-slectric models

Full lineup of products

9 dverse custome
Proposal of optimal product
combinations

Lifecycle support driven
through Komtrax
Periodic main

ase in extended warranty contracts
Optimal overhaul timing proposals

Product planning and development in
response to market needs

Two-line model strategy
Regional development centers

In-house development and
production of key components

Incorporation of technological innovation
Enhancemnent of rem

Mother plant structure and
total quality control
Sourcing system

Strengthening
aftermarket business

Enhancing our reman and rebuld busnesses
Sales expansion of parts and attachments

Digital transformation (development DX, production DX, service DX) and utilization of Al

Development lead time reduct: Juction e n, and Al-drives

predictive mainten:

Sustainability Policy

Founding principles The Komatsu Way

Komatsu's Worldwide Code of
Business Conduct

Sales growth rate 6.2%
Operat 16.0%
ROE 14.2%
Net D/E ratio 0.24

eduction rate
th 2010)

Produc

Production activities -55%

Rate of renewable energy use 3 1 %

8.945

or of AHS units ¢

ar yed
(aggregate) 862

Aftermarket sales growth rate

+2 3% (compared with FY2021;
foreign exchange rates fixed)

Forestry machinery busines:

+36% (compared with FY2021;
foreign exchange rates fixed)

los growth rate

Number of Smart Construction consultants
(aggregate)

1,414
cipants in DX and Al training

DX training: 22,266
Altraining: 133

al engagement scores (FY2025)

71 (Japan)/ 81 (Global)

Employees

® Occupational s

ty and health
well-being
®Talent

dev

@ Fair labor practices

®Dive

Human rights

@ Respe

@ Customer value creation through
obsite optimizatior

sity and inclusion

ct for human rights

L ]
@ Value chair
® Al and DX

ict safety and quality

nuity

@ Business strategy to ensure
and profitability

competitive edge

Ethics and governance

e

and data protection,

@ Contribution to local communities

@ Climate chz

culation

Dsitive

ts through




Special feature 1: Project story

Describing customer value creation through both solutions and products, using the new-generation hydraulic
excavator "PC200i-12" as a case study, with insights from both inside and outside the company.

Interview with Nagumo Construction
Co., Ltd.

Smart Construction enables real-
time remote revising on construction drawings
that differ from actual site topography.

[:] The 3D construction function® of

ICT construction equipment enables high-
precision work even by non-experts. This also
contributes to training young talent.

*Technology that utilizes ICT to
achieve high-precision construction

KOMA"SU according to construction drawings

_____ Komatsu Distributors

Project leaders' messages from
Development and Production Department

P ——— T
Smart Construction

:] To help a wide range of

customers experience ICT construction,
EARTHBRAIN Inc. (solution development) is
promoting app development aimed at more
intuitive operation.

The hydraulic system which has
been installed for 30 years, was upgraded to
an electronic and hydraulic system. For mass
production, meticulous quality checks were
conducted in a dedicated production process for
ICT construction equipment.

Messages from independent distributors in
Germany and North America*

*As of December 2025, introduced to markets in
Europe and North America

= ‘,‘{/' / i

+ The PC220LCi-12, combined with solutions,
enables the provision of "future services"
that reduce cost and time. Confident in its
expansion in the German Construction
Market.

* Our partnership with Komatsu is about
as strong as it can possibly be,
supportive of whatever we need to do to
take care of our customers.



Special feature 2: Production DX strategy (Priority initiatives in the SGP) P.46-48

Introducing DX initiatives advancing at global production sites. Aiming to build a global production system

resilient to environmental changes.

e Manufacturing is Komatsu’s foundation. Our strengths in
production are "in-house development and production of
key components,” "mother plant structure,” "cross-
sourcing system," and "strong relationships with
suppliers.*

e Our vision is to build a cost-efficient plant that stays
operational and adapts well to environmental changes.

e \We are constructing a next-generation DX plant in the
Osaka Plant to achieve dantotsu productivity and
competitiveness. We will roll out established technologies
globally.

e We also introduce examples of DX projects in Thai plant

. =i s and collaborative process automation initiatives with
Unattended transport of parts Automated hammer forging suppliers.
using AMR in the Thai Plant process

KOMATSU 6



Strategic Growth Plan (SGP)

For financial targets in the SGP, while continuing the goals and metrics from the previous mid-term management
plan, a new target for Free Cash Flow has been established to sustain growth investments. For non-financial
targets, the mid-term key activities contributing to solving social issues are disclosed as 30 KPlIs.

Category | Item | Indicator Target
Growth Sales growth rate Growth rate above the industry average
D Operating profit ratio Top profit ratio in the industry
Profitability : — : :
FCF 3-year cumulative: 1 trillion yen (excluding M&A-related expenditures)
Efficiency ROE 10% or higher
Financial ROA 1.5% t0 2.0%

Retail finance business :
Net D/E Ratio

6 times or less

Shareholder returns

Consolidated payout ratio

+40% or more (consolidated)
- Timely share buybacks based on an overall balance of financial
soundness, shareholders’ equity ratio, and other factors

KPI for solving social

issues

Overall evaluation (including evaluations by external organization) of
progress in 30 social solution KPIs

Non- . N
: . Resolution of social issues _
Financial Reduction of

environmental impact

*Decrease CO, emissions from Komatsu (total): 50% reduction by
FY2030 (compared to 2010)

Decrease CO, emissions from product use (intensity): 50% reduction by
FY2030 (compared to 2010)

<Stretch Goal> Become carbon neutral by FY2050
*Renewable energy use: 50% of total energy use by FY2030

KOMATSU



CFO message

Providing a detailed explanation of financial strategies for enhancing corporate value. First disclosure of

AHS's social impact amount in using impact-weighted accounts.

Previous mid-term management plan Strategic Growth Plan PBR components
5 = (indicators of increased
Indicator Management targets Indicator Management targets corporate value)
Growth Sales growth | Growth rate above the 6.2% Sales growth | Growth rate above the 2) Expected cash flow
rate industry average . rate industry average growth rate
Operating Top profit ratio in the . .
5 : profit ratio industry Siistkicome rEtio
e perating Top profit ratioin the
Profitability profit ratio industry 16.0% 3-year total: 1 trillion yen
FCF (excluding M&A-related | no
expenditures) '
Efficiency Qgxel3 10% or higher 14.2% ROE 10% or higher
Financial ; Top-level financial
position et VR mtio position in the industry Nt B ) i
i) ROA 1.5%-2.0% 2.2% ROA 1.5%-2.0% 3) Netincome ratio
CUEUCESIIN Net D/E ratio | 5 times or less 451 Net D/E ratio | 6 times or less 5) Financial leverage
* 40% or more o
+ Keep a fair balance : ?? n:;gﬁ”;g:: 1) Cost of capital
. Batwaatlivasunent for 40.1% . buybacks based on
SLUEICLCLTE Consolidated | growth and shareholder Share buvbacks| CoNEoNdated | el balanceof
returns payout ratio returns (incl. share ¥100.0 Eillion payout ratio fivancial sotindness
buybac}xs)..t;vhlle placlcr;g shareholders’ equity  (ELIGACEIEEELE
main priority on grow ;
PEE. ratio, and other factors
— 1
—| PER | X |ROE PER | —
| 1) Cost of capital | — |2) Expected cash flow growth rate
3) Netincome 5) Financial
I(OMA'I'SII ROE ratio X A leverage




Materiality

Through a double materiality assessment considering both business impacts and environmental/social
impacts, we identified 18 key topics grouped into six areas.

Importance assessment mapping

Materiality map Specific challenges

5
s @Occupational safety and health, ©Fair labor practices
> well-bein
& ® Employees 9 Qo
> @Talent acquisition, skills

development, retention

® Human rights ©Respect for human rights

®Customer value creation ©Al and DX

through workplace optimization ®Business strategy

@Product safety and quality to ensure competitive edge
and profitability

® Customers

©Value chain continuity

Impact on society and the environment

Privacy and data protection, Compliance
Ethics cybersecurity
and governance Governance aligned with
@ business changes
® Communities @Contribution to local communities
BClimate change D®Preserving forests through
) ® Environment ®Resource circulation business activities
Impact on business Very large N

@Nature positive

KOMATSU 9



KPIs for solving social issues P.35-36

We developed priority initiatives under the SGP that contribute to solving social issues, set 30 related
KPls.

Category Key KPls FY2027 Target
With
people Ratio of women in managerial 14.0%
Materiality: positions (global)
"Employees" "Human
Rights"
With Cumulative Autonomous Haulage 1,000 units
business System (AHS) installations in mines (aggregate)
Materiality:
%‘iﬁfﬁ;‘“ aer:f] Aftermarket business sales growth +15%
Governance" rate (compared with FY2024; foreign
"Local Communities" exchange rates fixed)

. Reduce CO2 from production A 39%
Wlth the (compared with FY2010
p|anet Ievels,Atotglzvc‘))l/ume)

Materiality: @ 0
"Environment" Reduce CO2 from product use (compared with FY2010 levels,

intensity basis)

KOMATSU 10




Human capital

Introducing human resource strategies aligned with the SGP and specific initiatives to improve employee
engagement.

Key activities based on our new Strategic Growth Plan

Enhancing corporate value and stakeholder confidence Employee journey
‘ -
Positive cycle of employee and company growth through higher engagement Emplayec expenenee
A

Management strategy: Strategic Growth Plan (human resources/HR development divisions) :
1) Joiningan ~ 2) Taking on.
attractive a challenging
Growth Transforming our business foundation: Acquire and enable the success workplace and/or

strategies  of talent needed to support business growth meaningful job

Priority ~ Create workplaces where all individuals can shine as their authentic selves, 3) Having 4) Receiving

initiatives  wherever they are continuous arewarding
e : - : : : ; ersonal compensation
We will create an environment in which all of our employees, including those who work at our gemba (field offices P P P
; 3 ; : Rt e growth and and recognition
and sites), as well as those who are active across national and regional borders, can maximize their abilities. evolvement

Key activities Maximize the employee experience through the employee journey

)
@
Q
=
o
=
o
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@
]
«Q
o
=)
@
=
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=
=
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@
<
[72]

We will promote human capital investment based on the elements 1) through 4) listed on the right to Foundation for maximizing employee experience
enhance the employee journey (career development) in line with the style of Komatsu and maximize a « Creating a physically and mentally safe workplace
uniquely Komatsu employee experience. « Digital transformation of HR  « Diversity & inclusion

Global engagement survey: Sustainable engagement score trend
Global 79 80 » 81 Japan 69 69 p 71
FY2021 FY2023 FY2025 FY2021 FY2023 FY2025
KOMATSU 11




Addressing global environmental issues

Introducing Komatsu's environmental initiatives as case studies within the TCFD framework.

Identified risks and opportunities in climate change *Red frame: Themes analyzed in this scenario analysis
16 risks and opportunities Four major themes Scenario analysis disclosures (FY)
- Coal demand fluctuations Changes *Reduced coal demand
- Changes in reputation among customers inresource | *Increased resource demand « Hard rock business expansion (1.5°C) (2022)
and investors demand related to electrification

~Environmenttal regulations « Electrified construction and mining
« Trend toward electrification

- Subsidiaries for renewable energy and energy ransitionto | -Mare stringent fuel regulations equipment (2°C) (2021)
conservation projects

+ Substitute fuel technologies

«Next-generation technical services (new market)

low-carbon | -Progress in electrification and
products next-generation technologies « Battery strategy for stable development of

electric construction equipment (1.5°C) (2025)

« Carbon prices | *Rising manufacturing costs due « Carbon tax of production sites (1.5°C/2°C)

» Popularization of renewable energy technologies Manufacturing | 4 higher carbon prices* (2023)

» Raw material prices costs * CO:2 taxation measures for reducin . *3

*Energy prices  *Recycling emissions 9 « Engagement in ICP “ (1.5°C) (2023)

» More frequent abnormal weather events *Increased precipitation

« Increased precipitation amounts and fluctuating Natural amounts and flood risks due to ; . & & &
BT DAHS ode il sl « Estimation of flood damage (1.5°C/2°C/4°C)

« Higher average temperature - Higher demand in conjunction (2024)

* Rising sea levels with national resilience plans

KOMATSU 12



Roundtable discussion with Outside Board Members

Introducing Board of Directors' activities from a more multifaceted perspective, a roundtable discussion
featuring three Outside Directors is included.

7y | expect Komatsu will turn this unique
nature into a competitive edge to face rivals

and increase global market share further.

e Regarding the selection of the new President, the
Arthur M. Mitchell, Outside Director Nomination Advisory Committee had discussed
Possesses deep insight and extensive the qualities required for a management leader.
experience in international legal affairs Discussions are also underway regarding candidates
for the next generation.

! ['l‘r’::‘i ttzfs’:ﬁ’ ;r::i::ompany continue its e The SGP had been discussed by the Board of
| P Y- Directors, based on scenario planning that
| incorporates back casting from our vision state

| Mariko Matsumura, Outside Auditor and the medium-to-long-term external

Possesses deep insight and extensive environment.
experience in legal affairs and compliance

e The effectiveness of the Board of Directors is
supported by a culture that encourages open and
candid discussion, as well as meticulous
preparation for Board meetings.

Major changes in business risk or the
environment are more of an opportunity
for companies.

Takeshi Kunibe, Outside Director

Possesses high expertise in the financial and

accounting fields, group company management,

etc. Possesses deep insight and extensive

experience in the business world 13




Closing remarks

We will incorporate feedback received through the IR Day and the Komatsu Report questionnaire into
future reports and our IR activities. By continuing dialogue and maximize stakeholder's trust given to us,
we will enhance corporate value.

Insights from our stakeholders
to be incorporated into
the next Komatsu Report

. . . We have established a survey site
.-. for the Komatsu Report 2025.
> We welcome your candid opinions.
Our stakeholders

Feedback and
suggestions E— All survey respondents will receive
an original "Underwater Construction
Robot" wallpaper!

Visit the Komatsu Report survey

l Building long-term trust l website Here

KOMATSU 14




