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History of Komatsu’s Production Structure: Global Business Expansion
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Organization Structure of Production Division (Matrix Operation)
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Production Controlling Department

Global HANSEI Operation Center

Administration Department

Affiliate company — Komatsu Logistics Corp.

HKOMATSU

(excluding duplication)

Matrix Operation
Regional Plant Manager Meetings are held on a regular basis
to review strategies and investment plans

Number of Komatsu employees

-Direct workers, Indirect workers (thousands)
P As of March 31, 2025

Japan:
Other than productiogd-__ Production 8.9 (*0.6)
b T Division Outside of Japan:
24.5 (*2.8)
L 382 | 71.6 Total:
\ 33.4 (*3.3)

(* Number of periodic employees)

B Production Divison

iiOther Division
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KOMATSU

Role of Production Division and
Global Production / Procurement Strategy



Role of Production / Procurement in Komatsu

@ Basic role: @ Global production procurement based on SLQDC/SDGs (2 Optimal Consolidated Inventory
® Product Competitiveness by DANTOTSU manufacturing and innovation/ Simultaneous Development
@ Role to enhance support: M QDC @ Aftermarket (spare parts/ reman/ attachment) @ Value chain @ Solution of environmental problem

> Market Demand BESG/SDGs in Production and Procurement G SUSTAINABLE (¢
Feedback v'CO2 Reduction ESG
> Customer Value v'Renewable Energy Usage E
; v'Water Usage Reduction
-0 Product planning Prod
Product Developme. Ue

Production and
procurement function
Link item to SDGs

& Simultaneous

Development Production
.. #QDC IProcurement s,
. (0)

SpAalreparts %)
Operation S,

919A9 817 19npoid

# S-BOM —_—
(2012-) @ Servigistics(SVG) ) -~
@ Warehouse Operation Y Reman ()
‘ Operation
(2012-) # Global Reman Strategy S i
€ Reman (E/G, T/M, Electric ervice
. Operation
e | . @ Safety, Efficiency
am— (2016-) € Shop Manual _ Customer

- Operation
(2016-) = -
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Risk Response (BCP)

Address various supply chain risks (natural disasters, unforeseen procurement risks, pandemic outbreaks, cyber attacks, etc.)
Establish a business continuity plan (BCP) system for production and procurement

< Risk >

»Covid-19

S, SARS

Pandemlc »Occupational health and safety

< Countermeas eg/

Cross-sourcing of Body/Parts

w—

¢ -
atura »Earthquake and Tsunami Un
/D|saters l > Typhoon and Flood
\\‘/\\

canic Eruptions, etc.

Multi-sourcing Procurement

( ) 4 )
, HOMATSU
\ “‘v » Vo Yoy
. ‘ Company A
/I h ¢ Plants
(Alternative)
Company B I ! I
body (Alternative) Com
pany A
Part Company A
9 arts o PP b Plants
\_ J \_ _J
KOMATSU

oreseen

»Geopolitical Risk
Procurement

»Rare Earth

»Logistic

Enhance Disaster Resilience

( )

In-house Maintenance

§ﬁ; Seismic Reinforcement

PO Data Backup
g) +Cloud Server Implementation

GPS Linked Supply Chain (*)
Tracking System

[ BCP Training
‘ R, -Private Power Generator

l +Flood Prevention Measures
' -Safety Inventory

»Semiconductor Competition

»Supplier Accident
ork Disruption/Blockade

G J

Cyber attacks

authorized access
»Production and Procurement
nformation Loss/Malfunction

Strengthen Cybersecurity
(FSIRT System \

Strengthen Monitoring
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Global Production / Procurement Strategy

1. Machine assembly where demand exists

(@ Gain customer trust

(@ Capture local needs and feedback to product development
@ Quick resolution for quality problems

@ Lead time reduction/cost reduction (localization)

2. In-house Production and development of Key Components
(@D Continuing technological innovation (achieving outstanding machine performance)

@ Same anualitv throuahout the warld
=ame qua througnh ria

iEey AT RAE REENT W W

(3 Realization of global production on a major component basis
3. Mother plant system that integrates development and production

(D Simultaneous activity (concurrent engineering)
(@ Shortening of development lead time
(3 Raise the level of child factories (SLQDC improvement and human resource develo

4. Global HANSEIZAI operation

() Maximize sales volume @ Stable supply @ Optimize consolidated inventory
9. Cross source of machine: "Flexible production system™

(D Response to changes in exchange rates and demand
@ Response to BCP
3 Minimization of investment

6. Cross source of parts: "Flexible procurement system™ 1
(@ Response to changes in exchange rates and demand

@ Response to BCP (multi-location source)
@ Improvement of cost and distribution

ey
&

<Global cross source of machine>

<Global cross source of parts>
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Global Production Policy (1): Production(Assembly) in regions with high market demand

[Purpose]

1. Hearing customer's voice to gain user’s trust

2. Applying user needs for local specifications
3. Prompt action/response to quality issues

4. Leadtime reduction and cost improvement

FY2024 Construction, Mining & Utility Equipment

Sales by Region

CIS, 2%
China, 2% Japani9%o

North
America,
27%
Asia, 13%
3,787.5
Billion yen

Ocenia, 12%

Middle Est, Europe, 8%
3%
HOMATSU Africa, 6%

Demand and Production Plants

<Mld sized H/E> €. Mid-H/E demand per region
T . Komatsu Production plants
= for M|d sized HE

© :Mother plant O:Child plant

Production
Model
Japan EU Americas Asia
Excavtors (@) (@] o o
Wheel loaders (@) o o o
Dump trucks (@) S o
Bulldozars (@) o o
Utility © © o

Overseas sales : 90%
Production volume in Japan : 50 +/- 10% (Excl. ex-K<C)
(to be reviewed)

eStable revenue unaffected by exchange rate fluctuations
oGlobally balanced production capacity

®Avoid redundant investment

eOptimize local production and global capacity by cross sourcing
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Global Production Policy (2): In-house R&D and production of key-components

« Komatsu develops & produces key-components in-house which differentiate machine performance for
technological innovation, stable supply, parts business and predictive maintenance.
*Evaluate in-house production of key parts by considering cost competitiveness and aftermarket

Key Components

F T .

- controller

Moni orCo!roller' Sensor

Benefits of in-house development and production Key-Components (Battery powered excavator)
@® Ongoing technological innovation

: Centralized
@-Stable,,global-supply of components with standard|zed qualltyf lII Key Component

global procurement
® Ability to develop component restoration business s C | Locally sourced
@ Predlctlve malntenance capacities achieved-by- attachlng sensors

Hydraulic Unit Electric Component
e = Dy o - ? = & -

Control Main )
M b || Controll
to rcomponents / _;fw,_ < ) |_°m ﬂ LaJ on r:) er ,LVaI‘{e lﬂ‘“ﬁ w
b £ China i : Ué o~ ' Motor
J UK B § > Japan | s 0
g Pedlly ‘J : .) P h ® Battery
! \_ 'Thalland A Radiator
; India e [ SmaII size engine Bl
Ty ndia Id > @ Hydraulic pump Frame
£ ndonesia Hydraulic cyll?der Swing
! : - i Circl
o @ Final drive | orive | | Circle |

Key component of‘electric excavator

HKOMATSU
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Global Production Policy (3) : Mother plants with integrated R&D and production function
(1) Komatsu plants and mother plants () No of mother plants

aaaaaaaaaaa

k=] =2
(Mother Plant) (E;r'

Components and Parts
(Attached to body Assembly >
Piant)

(2) Role of mother plants

-Role model for product quality, cost and delivery lead time
-Continuous efforts towards innovation and production reform
-Global HAN-SEI-ZAI control including child plants

-Mar(ij;acturing engineering support for overseas plants with same
models

-Human resource development through mutual exchange

Monitor machine workload
(TurnGreen )

<Example in welding: Production preparation in Japan, transfer to child plants for vertical startup>
3D engineering Offline teaching Testing

_ — R, : ' horten total preparation
3D drawina by R&D Shorten programming LT  Shorten testing LT S _
9 by Program robots without Using past experience for production
disrupting mass production data on welding DB Standardize robots
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Global Production Policy (4)/(5):0ptimize Global Production Capacity by Global HANSEIZI

1.Policy — Emm
- Optimal global production capacity by ) m”m;‘f-f: g ey e
Cross-sourcing Fwd w A . %N
2.Challenges 3.Precondition i i@-——» o
;' gxchangil rate r;§k 1. Free trade (no tariff) : /;” X
- Jemand fiuctuation 2. Standardized \ v o
3. Incon3|§tency in production system ﬁ | :
5 gLop;jlili;Ztigg SEREIEN 3. Standardized BOM J°°“"if'/> .
: : : el
investment/CAPEX 4. Single base machine
<Cross-Sourcing amg. JPN f-’|antls>
Han=Sales, Sei=Production Y _ o
(mMaximize sales mStable production mOptimize market stock) rEwMWE@
; . ; . -
Global Hansei Operation Center Parts Hansei Operation Center szegrye P WL
(since Apr-2011 in Osaka plant) (since Jul-2015 in Oyama plant) R erse szed i it

Hansei Top Meeting is monthly scheduled

- -
" PARTS HANSE

Tl

e e e

GLOBAL HANSE! OPERATION CENTER
e S—————— . S S T e n o

........ ] &

L - - _——
N

=
¥  Optimize global inventory

B Customer support (responding to machine-down
B Global Demand forecast B Optimize global parts stock
B Adjust sales & production plan ' B Maximize spare parts sales
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Global Production Policy (6): Parts Cross Sourcing for Global Optimized procurement

1. Concept of Parts Cross-Sourcing
* Optimum Supply chain management
* Utilize cost competitiveness of Asia/China
» Country Risk mitigation

2. Objective 3. Preconditions
1. Hedging FX variance 1. Free Trade (zero tax)
2. Cost reduction 2. Common Base-machine
3. Minimize investment 3. Integrated BOM (PBOM, EBOM)

f Comparison Steel /Wage level )
/300 : J
31787 mm Steel cost(JPY/kg)  —e—Wages(USD/M)
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o & .A" ‘
/ ' _ , 1 Wiring harness
- / 3
[ *— -“'
: Overseas plants .
Track link ass’y Shoe (Casting) Track Roller (Forging)
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KOMATSU

Countermeasure for US additional Tariff



Structure of Komatsu’s Construction and Mining Business in the U.S.

* Approx. 50% of products sold in the U.S. are manufactured outside the U.S. and imported, mainly equipment and parts for construction.

* The other 50% of products sold in the U.S. are manufactured locally. CE are mainly supplied to the U.S. and Canada, while ultra-large dump trucks for
mining are manufactured exclusively in the U.S. and supplied worldwide.

+ Among locally manufactured products, CE has a high proportion of imported parts, while ME has a high proportion of U.S.-made parts.

Trade Balance
(Export v.s. Import)

_ Export surplus of approx. 7,500MUSD in the past 10 years (~FY23)
1 Continuous export surplus of approx. 1,000MUSD/year since the acquisition of Joy Global (how KMC) in 2017

Employment

_ Komatsu employs approx. 8,000 people, the distributors employ approx. 9,000 people, total 17,000 people (FY23)

Capex and M&A

_ Constant investment of 300MUSD/year, construction of KMC HQ and plant in Milwaukee in FY21 (photo: right)
— Acquired battery manufacturer American Battery Solutions, Inc. in FY23 (purchase price: approx. 37 billion yen)

subsidiaries — Export to all over the world

Imported goods

Made in
; Mainly Europe, Canada, Latin America, China

the U.S.

[Image of import to the U.S., local production and procurement structure] | Ratio of
total import

[Import of finished products (equipment and parts)] Mainly CE Approx.
Plants in Japan, Brazil, Thailand, etc. — U.S. subsidiaries — Mainly U.S. 50%
and Canadian distributors
100% imported from overseas
[Local production: CE] Approx.
Mainly supply parts from various countries + U.S. procurement — U.S. 25%
subsidiaries — Mainly U.S. and Canadian distributors
Made in Imported goods

the U.S. Mainly Japan, China
[Local production: ME and parts] Approx.
Mainly procured in the U.S. + parts from other countries — U.S. 25%

HKOMATSU

[Image of the composition of main destinations from the U.S. subsidiary]

Outside the US
u.s. (Canada, Australia, Chile,
South Africa, Mexico, etc.)

[Steel Prices SS400 equivalent (Komatsu's survey)]
Exchange rates are converted to yen at the rate of each month.

m(]PY/kg)
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Manufacturing locations in North America

Country | No.|Company

USA o Komatsu America Corp.

o~

o
:
g
:
§

000000

@ Hensley Industries, Inc.

®

@ American Battery Solutions, Inc.

Canada @ Komatsu Mining Corp.

16)
@
18]

@ Southstar Equipment Ltd.

Cummins Komatsu

Engine Company

TimberPro, Inc

Quadco Inc.

HKOMATSU

Location

Chattancoga, TN

Peoria, IL
Newberry, SC
Homer City, PA
Reno, PA
Lebanon, KY
Solon, OH
Duffield, VA
Longview, TX
Miwaukee, WI
Seymour, IN
Dallas, TX
Shawano, WI
Lake Orion, MI
Magill, ON
Fielding, ON
Elliot Lake, ON
St. Eustache, QC

Kamioops, BC

| Main products

Medium-sized hydraulic excavators, articulated
dump trucks, forest machines (crawler type), Reman

Large dump trucks

Wheel loaders, forklift trucks

Mining equipment for underground mining

Mining equipment for surface and underground mining
Mining equipment for surface mining

Large diesel engines

Buckets, teeth edges, adapters

Forest machines (feller buncher)

Batteries for commercial vehicles
Mining equipment for underground mining

Bolting heads and Feeds
Forest machines (felling head)

Forest machines (harvester head)

[19)

As of March 31, 2025
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Production / Procurement source for the U.S. Market

B For the U.S. market, we supply many machines not only from the U.S. plants but also from Japan, Thailand, and Brazil.

B Even at our the U.S. plants, we purchase parts from outside the U.S.—from Japan, China, and South Asia, especially for CE.

B While maintaining production in the U.S. and continuing our commitment to employment and investment, rather than
immediately increasing the U.S. production volume, we will pursue a balanced and optimal sourcing strategy by considering

factors such as cost levels and workload. .
7 = Je Nl - . S

J..
() 7

Parts 2’
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Estimate of the additional U.S. tariffs

*Based on the U.S. tariff policies and rates that have been disclosed as of October 24, the latest forecast for tariff costs in FY2025 is as follows.

(This does not take into account the impact of the additional tariff policy on China, etc announced by U.S. government officials in October.)

» Payment basis is JPY90 billion (a decrease of JPY50 billion from the April 2025 projection).

* The impact on profit and loss, including cost reduction measures implemented during the period, is JPY55 billion (an improvement of JPY13.5 billion
from the April 2025 projection).

» The actual impact on profit and loss, including cost reduction measures, for the first half of the year was JPY7.7 billion. The impact is expected to
increase progressively towards the end of the fiscal year,

TaST L= A~ ] LA VUV LR WA LIT U EIAE R e =]

Billions of yen

FY2025 Tariff costs (Payment basis and impact on P/L) ]

B 140.0
140 +30.0
— 110.0
Inventories 90.0
100 61.5 Inventories e -
35.0
AN (50-0 ) (5-0 ) Inventories
60 35.0
785 75.0
. Impact on P/L
20 55.0
0
April July Steel and Reduction of Foreign exchange Tax rate changes October
i FYZOZSI Aluminum tariff costs rates and others
easures 1o Cost improvement (10.0
reduce PIL P (10,0) (Incl. products)
FY2025 68.5 > 55.0
Net impact on P/L Improvement of 13.5 billion yen from the April projection
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Countermeasure for additional US Tariff

B Komatsu is accelerating tariff mitigation and cost improvement initiatives through short- and medium- and long-term
actions, including flexible sourcing, direct shipments, and global cost optimization.

Steel/Aluminum Content For machines and parts subject to steel/aluminum tariffs,
Survey/Application investigate the content and declare it at customs.

Direct shipment of machines to Canada, which were previously

Direct Shipment of Machines transported via US.

Direct shipment of spare parts to Canada and Latin America, which

Short i i
DRSS! Speis @F S{pEls [Felis were previously transported via US.

Change of Parts Sourcing Change sourcing for parts to be produced at US plants.
Utilization of USMCA Expand the application of USMCA.

Change of Parts Sourcing Flexibly change sourcing of machines and parts in response to

R changes in tariff rates
Cross — Sourcing of Machines 9 '

Lon Strengthening Product Enhance activities to strengthen product competitiveness with a
9 Competitiveness long-term perspective.
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End of Document
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