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Highlights for the Third 3-Month Period (Oct. - Dec., ‘24) of FY2024

- Net sales increased by 1.8% from the corresponding period a year ago, to JPY989.2 billion.
- Operating income increased by 4.0% to JPY162.6 billion. Operating income ratio was 16.4%, up 0.3 points.
* Net income attributable to Komatsu Ltd. increased by 9.7% to JPY108.3 billion.

Oct. - Dec., 2023 Oct. - Dec., 2024 Changes (B-A)
Billions of yen (A) (B)

¥149.7=USD1 ¥148.8=USD1

¥159 9=EUR1 ¥161.4=EUR1 Increase Change

¥96.7=AUD1 ¥99.0=AUD1 (Decrease) %
Net sales 972.0 989.2 +17.2 +1.8%
Segment profit 153.3 163.7 +10.5 +6.8%
Other operating income (Expenses) 3.2 (1.1) (4.3) -
Operating income 156.4 162.6 +6.2 +4.0%
Income ratio 16.1% 16.4% +0.3 pts. -
Other income (Expenses) (14.2) (13.1) +1.1 -
Income before income taxes 142.3 149.5 +7.3 +5.1%
Net income attributable to

98.7 108.3 +9.6 +9.7%

Komatsu Ltd.
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Segment Sales and Profits for the Third 3-Month Period (Oct. - Dec., ‘24) of
FY2024

Construction, Mining & Utility Equipment: Sales remained about flat from the corresponding period a year ago, to JPY918.2 billion.
Segment profit decreased by 1.4% to JPY147.0 billion. Segment profit ratio was 16.0%, down 0.2 points.
* Retail Finance: Sales increased by 11.1% from the corresponding period a year ago, to JPY30.2 billion.
Segment profit advanced by 22.3% to JPY7.0 billion.
* Industrial Machinery & Others: Sales increased by 7.5% from the corresponding period a year ago, to JPY49.9 billion.
Segment profit increased about 5.7 times to JPY7.3 billion.

Changes (B-A)

- Oct. - Dec., 2023 Oct. - Dec., 2024
Billions of yen (A) (B) Increase Change
(Decrease) %

Net sales 972.0 989.2 +17.2 +1.8%
Construction, mining & utility 918.2 918.2 (0.0) (0.0)%
equipment [904.7] [916.1] [+11.3] [+1.3%]
Retail finance 27.2 30.2 +3.0 +11.1%

[21.3] [23.8] [+2.4] [+11.4%)]
Industrial machinery & others 46.5 49.9 +3.5 +7.5%

[45.9] [49.3] [+3.4] J+7.4%] |
Elimination (19.9) (9.1) +10.7 -

Segment profit 153.3 163.7 +10.5 +6.8%
g::i:t;uec:;on, mining & utility (i62%) 149.1 e 21) T
Retail finance 5.7 7.0 +1.3 +22.3%
Industrial machinery & others 1.3 7.3 +6.0 +471.9%
Corporate & elimination (2.8) 25 +5.3 -

Review of three business segments: % | : Profitratio [ 1: Sales after elimination of inter-segment transactions

B Construction, Mining & Utility Equipment: Sales remained about flat from the corresponding period a year ago, due to the positive effects of
the Japanese yen’s depreciation and improved selling prices, absorbing the negative effects of decreased volume of sales. Segment profit
decreased, as affected by the negative effects of decreased volume of sales and increased production costs and fixed costs outweighed the
positive effects of the Japanese yen’s depreciation and improved selling prices.

B Retail Finance: Both sales and segment profit increased, mainly due to a rise in the interest income ratio and an increase of financing
receivable.
m Industrial Machinery & Others: Both sales and segment profit increased, mainly due to increased sales of large press machines and machine

tools concerning presses, sheet-metal machines and machine tools for the automobile manufacturing industry and due to a recovery in
maintenance revenues of the Excimer lasers with respect to the business with the semiconductor manufacturing industry. 5



Construction, Mining & Utility Equipment : Sales by Region (To Outside Customers)

for the Third 3-Month Period (Oct. - Dec., ‘24) of FY2024

- Sales to outside customers increased by 1.3% from the corresponding period a year ago, to JPY916.1 billion.
- In Oceania, sales of mining equipment increased. Sales increased in Asia due to a demand recovery in Indonesia, but
decreased in Middle East, Africa, Japan, etc.

Billions
of yen
+13.9
e [+15.1%)] 1,000 |
Mi
Billions — 904.7 916.1
of yen +21.7 900 |- Africa 6% Africa 5%
[+21.0%] (9.6) : Middle East 3%
Oct. - Dec., 24 [(26.7)%] Middle East 4% e
916.1 800 - Oceania Oc1e2::1£|a
OCté(;z?;ec" [(1(5859)2’/ : 10%
vs. T 4113 I
Oct o 1.2 +6.1 [+1.3%] 700 Asi)a Strategic Asia Strategic
Oct. - Dec., 23 [+0.5%] [+57.7%] B 5 I A
904.7 — 600 China 2% China 2%
(5'82 - (0.5) Effects of Foreign '
[(6.2)%] (4.4) [(2.6)%] exchange rates: Latin .
[(6.0)%] (2-2) +1.1 billions of yen 500 L America Amae r'I’::a
1.4)% o
[(1.4)%] 18% 18%
Billions of North Latin Middle 400 -
oo America EUroPe iyl CIS China Asia Oceania East Africa BRIi%1
Oct. - Dec., 300
2023 (a) 92.8 257.3 73.5 163.2 10.5 19.6 103.2 923 358 56.7 904.7
Oct. - Dec North Traditional North —
' v 87.0 258.5 69.1 1609 16.6 19.1 124.8 106.2 26.2 47.7 916.1 America | Markets | America | raditional
2024 (b
(b) 200 28% 47% 28% Markets
Chinges  (5.8) +1.2 (4.4) (22) +6.1 (0.5 +21.7 +139 (9.6) (8.9) +11.3 5%
Changes 100
(b-a) (5.8) +2.7 (49) (1.4) +6.3 (0.7) +21.9 +11.8 (9.4) (10.3) +10.2
) 0

Traditional Markets Strategic Markets

2 Excl. foreign exchange effects
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Highlights for Nine Months (Apr. - Dec., ‘24) of FY2024

- Net sales increased by 5.8% from the corresponding period a year ago, to JPY2,957.3 billion.
* Operating income increased by 2.8% to JPY466.1 billion. Operating income ratio was 15.8%, down 0.4 points.
* Net income attributable to Komatsu Ltd. increased by 1.9% to JPY310.1 billion.

Apr. - Dec., 2023

Apr. - Dec., 2024

Changes (B-A)

Billions of yen (A) (B)

¥143.4=USD1 ¥152.2=USD1 I Ch

¥155.0=EUR1 ¥164.8=EUR1 nerease ange

¥94.0=AUD1 ¥100.8=AUD1 (Decrease)
Net sales 2,795.0 2,957.3 +162.3 +5.8%
Segment profit 451.2 467.6 +16.4 +3.6%
Other operating income (Expenses) 2.2 (1.6) (3.8) -
Operating income 453.4 466.1 +12.6 +2.8%
Income ratio 16.2% 15.8% (0.4) pts. -
Other income (Expenses) (23.2) (37.9) (14.7) -
Income before income taxes 430.3 428.2 (2.1) (0.5)%
Net income attributable to

304.3 310.1 +5.8 +1.9%

Komatsu Ltd.

KOMATSU




Segment Sales and Profits for Nine Months (Apr. - Dec., ‘24) of FY 2024

* Construction, Mining & Utility Equipment: Sales increased by 4.7% from the corresponding period a year ago, to JPY2,748.4 billion.
Segment profit decreased by 1.1% to JPY425.0 billion. Segment profit ratio was 15.5%, down 0.9 points.

- Retail Finance: Sales increased by 23.2% from the corresponding period a year ago, to JPY92.0 billion.
Segment profit increased by 16.6% to JPY21.8 billion.

* Industrial Machinery & Others: Sales increased by 11.6% from the corresponding period a year ago, to JPY146.7 billion.
Segment profit increased about 2.6 times to JPY15.1 billion.

Changes (B-A)

Apr. - Dec., 2023 Apr. - Dec., 2024

Billions of yen Increase Change
(A) (B) (Decrease) %

Net sales 2,795.0 2,957.3 +162.3 +5.8%
Construction, mining & utility 2,625.8 2,748.4 +122.6 +4.7%
equipment [2,607.5] [2,740.6] [+133.0] [+5.1%]
Retail finance 74.7 92.0 +17.3 +23.2%

[58.2] [71.6] [+13.4] [+23.0%)]
Industrial machinery & others 131.5 146.7 +15.2 +11.6%
[129.2] [145.1] [+15.9] [+12.3%] |
Elimination (37.0) (29.8) +7.2 -

Segment profit 451.2 467.6 +16.4 +3.6%
Construction, mining & utilit
equipment 9 y 429.9 425.0 (4.9) (1.1)%
Retail finance 18.7 21.8 +3.1 +16.6%
Industrial machinery & others 5.7 15.1 +9.4 +165.4%
Corporate & elimination (3.0) 5.8 +8.8 -

% | : Profitratio [ 1: Sales after elimination of inter-segment transactions

Review of three business segments:

B Construction, Mining & Utility Equipment: Sales increased, due to the positive effects of the Japanese yen’s depreciation and improved selling
prices outweighed the negative effects of decreased volume of sales. Segment profit decreased as affected by the negative effects of decreased
volume of sales, increased production costs and fixed costs and product / regional mix outweighed by the positive effects of the Japanese yen’s

depreciation and improved selling prices.

B Retail Finance: Both sales and segment profit increased, mainly due to a rise in the interest income ratio, the positive effects of the Japanese

yen’s depreciation and an increase of financing receivable.

B Industrial Machinery & Others: Both sales and segment profit increased, mainly due to increased sales of large press machines and machine
tools concerning presses, sheet-metal machines and machine tools for the automobile manufacturing industry and due to a recovery in

maintenance revenues of the Excimer lasers with respect to the business with the semiconductor manufacturing industry.



Construction, Mining & Utility Equipment : Sales by Region (To Outside Customers)

for Nine Months (Apr. - Dec., ‘24) of FY2024

- Sales to outside customers increased by 5.1% from the corresponding period a year ago, to JPY2,740.6 billion.
- Sales increased mainly in North America, Latin America and Oceania, but decreased in Europe, Japan, and Middle

East.
o Billions
Billions s Plys of yen
of yen Mi
inus +71.8 +0.6
Apr. - Dec., 24 [+26.7%] [+0.4%] 2,800 2,740.6
2,7406 (3.3) 2,6075 Africa 6%
[(4.1)%] Africa 6% Middle East 3%
2,400 Middle East 3% ST
Apr. - Dec., fo) i 12%
2024 +16.3 +133.0 ‘i%ao/'"a
vS. +5.0% ° °
Apr. - Dec., : :;3.:/] [ : [+3-1%] e Strategic
2023 +18.3  +0.6 [+17.3% 2,000 . : sla Markets
+39.1 o 1.2% ’ Asia Strategic 13% %
[+5.5%] [+3.8%] [*1-2%] oy e oo 13% Markets ° 567
ects of foreign 54% .
- exchange rates: Chiga 29 hiing %o
Apr. - Dec., 23 (11.9) +141.3 billions of yen 1600 St
5.1)% ) .
2,607.5 -3 Latin et
(7.4) AT::/'“ 18%
[(3.0)%] °

Billions of
yen America

Apr. - Dec.,

North

Europe Lt
p America

CIS China Asia Oceania

Middle
East

1,200
Africa BK]x:1

sy 2458 7168 2318 480.3 47.5 51.8 327.1 268.8 818 155.7 2,607.5
800

Apr. - Dec.,

D’ 2384 7559 219.9 498.7 481 60.8 3435 340.5 785 156.3 2,740.6 North \ North o

i Traditi |

CRonges  (7.4) +39.1 (11.9) +18.3 +0.6 +9.0 +163 +71.8 (3.3) +0.6 +133.0 A | horeate | 28% || Markets
Changes 400 46%

(b-a) (7.4) (41) (24.7) (10.3) (0.1) +5.6 +1.0 +49.7 (7.1) (10.8) (8.3)

Traditional Markets

Strategic Markets

¥ Excl. foreign exchange effects

Apr. - Dec., 2023 Apr. - Dec., 2024
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Construction, Mining & Utility Equipment : Causes of Difference in Sales and

Segment Profit for Nine Months (Apr. - Dec., ‘24) of FY2024

» Sales increased by JPY122.6 billion from the corresponding period a year ago, due to the positive effects of the Japanese yen’s
depreciation and improved selling prices outweighed the negative effects of decreased volume of sales.
- Segment profit decreased by JPY4.9 billion from the corresponding period a year ago, as affected by the negative effects of

decreased volume of sales, increased production costs and fixed costs, and product / regional mix despite the positive effects
of the Japanese yen’s depreciation and improved selling prices.

» Segment profit ratio was 15.5%, down 0.9 points from the corresponding period a year ago.

- Sales N Segment profit
Billions Apr. - Dec., 2023 vs. Apr. - Dec., 2024 Billlons Apr. - Dec., 2023 vs. Apr. - Dec., 2024
of yen of yen
3,000
Foreign Selling
Foreign 500 | exchange prices
exchange ) Newly rates +66.2
rates Se_lllng consolidated +39.7 Nevyly
2,800 +143.0 prices +8.5 2,748.4 consolidated
+66'2 —— 450 429.9 . Production +0'3 425 0
- costs .
2,625.8 (16.2)
Volume Fixed
2600 + (95.2) 400 Volume, costs
’ product mix, (36.2)
etc.
(58.7)
350
2,400
300
2,200 250
Apr. - Dec., 2023 . Apr. - Dec., 2024 Apr. - Dec., 2023 . Apr. - Dec., 2024
+122.6 billion yen (4.9) billion yen
¥143.4=USD1 . ¥152.2=USD1 — ‘g
¥1550=EUR1 | Positive factor ¥164.8=EUR1 Positive factor

¥94.0=AUD1 Negative factor ¥100.8=AUD1 Negative factor
16.4% ) —— Segment profit ratio ——
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Retail Finance : Assets, New Contracts and Revenues for Nine Months

(Apr. - Dec., ‘24) of FY2024

* Assets increased by JPY77.9 billion from the previous fiscal year-end, as affected by an increase of new contracts and the
impact of the Japanese yen’s depreciation at the end of this 9-month period compared to the FY2023 year-end.

- New contracts increased by JPY63.6 billion from the corresponding period a year ago, as affected by Japanese yen’s
depreciation, etc.

» Sales and segment profit increased by JPY17.3 billion and JPY3.1 billion from the corresponding period a year ago,
respectively, mainly due to a rise in the interest income ratio, the positive effects of the Japanese yen’s depreciation and an
increase of financing receivable.

Billions Assets Billions New Contracts Billions Revenues
of yen Mar.31, 2024 vs. Dec.31, 2024 ofyen | Apr. - Dec., 2023 vs. Apr. - Dec., 2024 | of yen | Apr. - Dec., 2023 vs. Apr. - Dec., 2024
1,600 North America -~ Oceania ~ China 900 North America = Oceania = China
Europe wJapan ~ Others 1.408.9 Europe mJapan ~ Others 821.5 m Sales Segment profit
1,400 | e 800 | 100 -
. 1,331.0 757.9 92.0
1,200 | 700
80 | 747
600 |
1,000
500 - 60 |
800
400 |
600 i
300 | 40
400
200 | 21.8
20 | 1 8.7
200 B 100 |
] |
0 0 0
Mar.31, 2024 Dec.31, 2024 Apr. - Dec., 2023  Apr. - Dec., 2024 Apr. - Dec., 2023 Apr. - Dec., 2024
¥151.4=USD1 ¥157.7=USD1 ¥143.4=USD1 ¥152.2=USD1 ¥143.4=USD1 ¥152.2=USD1
¥163.4=EUR1 ¥162.5=EUR1 ¥155.0=EUR1 ¥164.8=EUR1 ¥155.0=EUR1 ¥164.8=EUR1
¥99.0=AUD1 ¥98.3=AUD1 ¥94.0=AUD1 ¥100.8=AUD1 ¥94.0=AUD1 ¥100.8=AUD1
Billions of yen 2024/3E 2024/12E Changes
Interest-bearing debt 1,035.8 1,110.8 +74.9
Interest-bearing debt, net 1.016.0 1,104.5 +88.5
Net D/E ratio 4.24 4.56 | +0.32 pts.
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Industrial Machinery & Others : Sales and Segment Profit for Nine Months

of FY2024

» Sales increased by 11.6% from the corresponding period a year ago, to JPY146.7 billion. Segment profit increased about 2.6
times to JPY15.1 billion.

- Both sales and segment profit increased, mainly due to increased sales of large press machines and machine tools concerning
presses, sheet-metal machines and machine tools for the automobile manufacturing industry and due to a recovery in
maintenance revenues of the Excimer lasers with respect to the business with the semiconductor manufacturing industry.

* Segment profit ratio was 10.3%.

Sales { Segment profit }
. Apr. - Dec., 2023 vs Apr. - Dec., 2024 Apr. - Dec., 2023 vs Apr. - Dec., 2024
Billions Billions

of yen of yen

(_:Segment profit ratio (%)

25 4 15
; 20 410
120 1 15.1
15 - 15
2
L 10 - 10
°0 5.7
30 5
0 0
Apr. - Dec., 2023 Apr. - Dec., 2024 Apr. - Dec., 2023 Apr. - Dec., 2024
Breakdown of sales Changes
Apr. - Dec., 2023 Apr. - Dec., 2024 Increase
Billions of yen (Decrease)
Komatsu Industries Corp. 34.1 38.7 +4.6 +13.6%
Komatsu NTC Ltd. 28.5 31.9 +3.5 +12.2%
Gigaphoton Inc. 38.7 43.1 +4.4 +11.4%
Others 30.3 33.0 +2.7 +8.8%
Total 131.5 146.7 +15.2 +11.6%
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Consolidated Balance Sheet

- Total assets increased by JPY282.6 billion from the previous fiscal year-end, to JPY5,919.2 billion, due to an increase of working
capital and the impact of the Japanese yen’s depreciation at the end of this 9-month period compared to the FY2023 year-end, etc.
* Inventories increased, mainly due to the Japanese yen’s depreciation and an increase of inventory for mining equipment and parts.

- Komatsu Ltd. shareholders’ equity ratio was 52.8%, down 1.0 points.

Mar. 31, 2024 Dec. 31, 2024
Billions of yen ¥151.4=USD1 ¥157.7=USD1 Increase
- ot i
| Cash & deposits (incl. time deposits) [a] 403.2 406.7 +3.5
Accounts receivable (incl. long-term trade receivables) 1,951.8 2,018.8 +67.0
Inventories 1,438.7 1,565.6 +126.9
Tangible fixed assets 908.1 925.5 +17.4
Other assets 934.9 1,002.7 +67.8
Total assets 5,636.7 5,919.2 +282.6
Accounts payable 320.3 315.9 (4.4)
Interest-bearing debt [b] 1,199.4 1,363.4 +164.0
Other liabilities 918.5 944.7 +26.1
Total liabilities 2,438.2 2,624.0 +185.8
[Shareholders’ equity ratio] [53.8%] [52.8%] [(1.0) pts.]
Komatsu Ltd. shareholders’ equity 3,033.6 3,127.4 +93.8
Non-controlling interests 164.9 167.8 +2.9
Liabilities & Equity 5,636.7 5,919.2 +282.6
Interest-bearing debt, net [b-a] 796.2 956.8 +160.6 I
Net D/E ratio (excl. the retail finance) @ @
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I . Projection for FY2024 Business Results
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Outline of Projection for FY2024

* We have not changed our projection of full-year results for FY2024, which we announced in October 2024.

% Reassessed preconditions of foreign exchange rates in the second half period: USD1=JPY140, EUR1=JPY149, and AUD1=JPY90

FY2023 FY2024 Changes (B-A)
Results Projection
Billions of yen A (B) (October) Increase Change
¥144.3=USD1  ¥147.0=USDH (Decrease) %2
¥156.0=EUR1  ¥157.8=EUR1 [ ¥ °
¥94.7=AUD1 ¥95.8=AUD1
Net sales 3,865.1 3,988.0 +122.9 +3.2%
Segment profit 605.7 595.0 (10.7) (1.8)%
Other operating income (Expenses) 1.5 (22.0) (23.6) -
Operating income 607.2 573.0 (34.2) (5.6)%
Profit ratio 15.7% 14.4% (1.3) pts. -
Other income (Expenses) (31.5) (41.0) (9.4) -
Income before income taxes 575.7 532.0 (43.6) (7.6)%
Net income attributable to Komatsu Ltd. 3934 376.0 (17.4) (4.4)%
ROE 14.1% 12.6% (1.5) pts.
Cash dividends per share 167 Yen 167 Yen +/-0 Yen
Consolidated payout ratio 40.1% 41.2% ||Foreign exchange sensitivity to
operating income (change of JPY1/year)

USD: JPY4.0 billion
EUR: JPY0.5 billion
AUD: JPY0.4 billion
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Construction, Mining & Utility Equipment:

Actual and Projected Demand for 7 Major Products

- In 3Q FY2024, global demand decreased by 2% from the corresponding period a year ago.
- In FY2024, full-year demand will decrease by between 5% and 10% (Unchanged from the projection of October 2024).

[ Annual demand for 7 major products [Quarterly demand for 7 major productsJ
mmmms Japan N.America s Japan N.America
Europe Others Europe Others
Southeast Asia China Southeast Asia China Y-0-Y
e Y -0-Y Change(%) Y-o0-Y Change(%) (excluding China) Y-o0-Y e Y -0-Y Change(%) Y-o0-Y Change(%)(excluding China) growth
growth rate
Uni FY23: (4)% rate Units +57% 3Q: (2)%
nits ° . (E)9 r 60%
FY24 (Projection of October): (5)%~(10)% (Unchanged) 150.000 - Apr. - Dec.: (5)%
: = - 45%
600,000 - [Index]: FY18=100
- 45% F30% 30%
[ (]
+27% +28% +2495+20%
- 30% 120,000 W #15% 15%
500,000 9 i °
’ +7% / +1% - 15% +7A+6:{:% 1% o
-5% / 2% 2% 0 % 3% 3% 0'4%-5%-6"/'2%— 0%
2 - 0% S T %
o r -)-'l _3_0/ _30/-_0 \/\/\ °
1% -3% -4% o ° 0 0-5(7 3A)_4%_6°/ 0-3/0
400,000 o - -15% 90,000 -6% o °0-7%....t- 15%
- =30%
Ha |
300,000 = !
1
Lo 60,000 -
b ]
P
200,000 - i !
Loy
Loy
! ] 30,000
1
100,000 - ! ]
b ]
N
Lo
I
N
AR EEENEEEN: cmilawninsnlnsnbnsnl
FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 28 8B 2B B AIBBAIBBBAZTHESB
Oct. N N N Pt N
[Source] Demand for 7 major products estimated by Komatsu Projection g = § g §
2] 2] 3] 2] 2]

KOMATSU 16



Construction, Mining & Utility Equipment : Demand in Major Markets (1) Japan

* In 3Q FY2024, demand decreased by 12% from the corresponding period a year ago, mainly due to a decline in demand for rental.
- In FY2024, full-year demand will decrease by between 0% and 5% from FY2023 (Changed from the projection of October 2024).

L Construction investment

[ Demand for new equipment (7 major products) and

J

= Private-sector non-residential
® Government

Private-sector building renovation
H Private-sector residential

Demand for

Construction

investment
Trillions of yen

120

100

80

60

40

20

new
equipment

FY23: +2%
FY24 (Projection of October): Remain about flat from FY23
FY24 (Current): +/-0%~(5)%

(Units)

- 50,000

Demand for new equipment

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

[Sources] Construction investment by the Ministry of Land, Infrastructure,
Transport & Tourism, and Research Institute of Construction and Economy

Demand for 7 major products estimated by Komatsu
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Construction, Mining & Utility Equipment :

Demand in Major Markets (2) North America

* In 3Q FY2024, demand increased by 3% from the corresponding period a year ago.
Construction equipment demand for rental and energy decreased, but demand for infrastructure remained steady.
- In FY2024, full-year demand will decrease by between 5% and 10% from FY2023 (Changed from the projection of October 2024).

[Demand for 7 major products and US housing starts] [ Quarterly demand for 7 major products ]
Y-o-Y
FY23: +3% Srowth | wmmmDemand(Units)  ==o=Y-o-Y Change(%) | UM

FY24 (Projection of October): (10)%~(15)%
Units FY24 (Current): (5)%~(10)%

Housing starts 60%
in ten thousands

1116 1117 | @ 126 | 30,000
(Q

- 20,000

40% |
150 599, | " 10,000

0%

80,000 - 100

| Housing starts 20% | :
[Index | : FY18/3Q=100 Apr. - Dec.: (6)%
N oW TN WS -
60,000 ooogooo g
>} >}
[ Breakdown of demand by segment (Unit basis) ]
n Yoy
> 100% e — growth rate
40,000 Rental Rental-distributor
(DORF)
80% 1 1 wm i mm BN Mining Rental-Regular
) & energy
gl HE B - B E B - EEEEE S - Mining & Energy
20,000
Road Road
40% —am— Construction
I I | Others = Construction

oz
o]
917
0z
o]
(914
(074
0¢
917
(074
0¢
[917
oz
0¢

OL/8LAd
OL/I6LAL
OM/IZAL
OL/ZZAd
OL/IETAL

n

Y

(o)
P 3
i : g g— 20% Others
0 L g
FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY24
[Source] Demand for 7 major products estimated by Komatsu Projection 3§32 33 33 8 8% B8 8¢ 3 = 3
Ow Oxn
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Construction, Mining & Utility Equipment : Demand in Major Markets (3) Europe

* In 3Q FY2024, demand decreased by 20% from the corresponding period a year ago.
Demand for construction equipment decreased, centering on Germany, the United Kingdom and France, major European

markets.
* In FY2024, full-year demand will decrease by between 10% and 15% from FY2023 (Unchanged from the projection of October
2024).
[ Annual demand for 7 major products ] [ Quarterly demand for 7 major products ]
Units Y-o-Y
Y23 (7)% ?art:Wth | mmmm Demand(Units) e=O==Y-0-Y Change(%) | Units
FY24 (Projection of October): (10)%~(15)% (Unchanged
(Proj ): (10)%~(15)% ( ged) 60% @ @I 20,000
0% 83 15,000
60,000 10,000
0,
20% 5,000
0% 0
-20%
73
I O 3Q: (20)%
I -40% Apr. - Dec.: (17)%
L Index| : FY18/3Q=100 —
:: ¥'I1Nw-h'l1Nw-h'l1Nw-h'l1Nwh'ﬂNwh'ﬂNwh'ﬂNw
40,000 - Lo gooogooogoooéooogooogooo§oo
] = = = = = = =
P ) I3} ) I3} ) ) I3} )
L
L
L . .
] [Reglon demand for 7 major products (Excl. 6t class) ]
P
1
: ] Units Southern Eastern Units
: 1 Other Western Countries Northern
| = The UK., France, and Germany
I 1 50,000 f L
20,000 - ] 30,000
L |
P! 40,000 | 25,000
L
i 20,000 |
L 1 30000
P! 15,000 -
i ! 20000
o 10,000 -
L
£ 10000 5000 |
0
FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 0 0
Oct. 2 2 22 2 222 2 232 Fy23 Fy24
[Source] Demand for 7 major products estimated by Komatsu Projection O 2 o a2 2 &2 B N NN (Apr. - Nov.) (Apr. - Nov.)
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Construction, Mining & Utility Equipment : Demand in Major Markets (4) China

* In 3Q FY2024, demand increased by 26% from the corresponding period a year ago.
Demand increased, but economic activities remained stagnant due to sluggish real estate market conditions, etc.
= In FY2024, full-year demand will increase by between 10% and 20% from FY2023 (Changed from the projection of October 2024).

Annual demand for hydraulic excavators Quarterly demand for hydraulic excavators
(Excl. mini shovels) (Excl. mini shovels)
TomenE G R E e o Y-o-Y Local makers Demand for Foreign makers: Units
FY23: (42)% growth | wmmmm Foreign makers 3Q: +26%
FY24 (Projection of October): +/-0%~+10% rate —O0=—Y-0-Y Change(%)(Foreign makers) | [APr. - Dec.: +20%
Units FY24 (Current): +10~+20% 150% | [Ref] Total demand including 105.000
[Ref] Total demand including machines 3mQacll|2n1e; made by local makers )
made by local makers Local makers 100% | IE' A r i De; . +21% 70.000
350,000 | |FY23:(35)% sForei K b pr. £ +21% ,
’ FY24 (Projection of October): +10%~+20% (Unchanged) oreign makers
50% [35] [22] 35,000
300,000 - 0% 0
-50% |
250,000 - : FY18/3Q=100(Foreign makers)
’0 -100% _
M N WO B TN WO B TN OB TN WA TN WA TN WA TN W
XPOPXODOPDZIOOPDZIOOPDZIOOPDZIOODZOD
4 4 = = o @ &
200,000 | ) ) 3] 3] 3] 3] 3]
[ Monthly demand for hydraulic excavators }
Unit .
150,000 | nits (Excl. mini shovels)
60,000 | <Chinese New Year>
—0—FY2020 : Feb. 12, 2021
100,000 + —o—FY2021 : Feb. 1, 2022
45,000 FY2022 | : Jan. 22, 2023
FY2023 : Feb. 10, 2024
50,000 30,000 | —e—FY2024 : Jan. 29, 2025
0 15,000 |
FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY24
Current Oct.
Projection 0
[Source] Demand for hydraulic excavators estimated by Komatsu 4 5 6 7 8 9 10 1 12 1 2 3
month
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Construction, Mining & Utility Equipment :

Demand in Major Markets (5) Southeast Asia

* In 3Q FY2024, demand increased by 16% from the corresponding period a year ago.
In Indonesia, demand for construction equipment continued to recover, and that for mining equipment in FY2024 will remain
about flat from FY2023 as coal prices are trending steadily.

* In FY2024, full-year demand will increase by between 0% and 5% from FY2023 (Unchanged from the projection of October 2024).

Units [ Annual demand for 7 major products ] [ Quarterly demand for 7 major products ]
40,000 Y-o-Y
. e . . . = |ndonesia the Philippines and others
= Indonesia  the Philippines and others Malaysia = Thailand growth Malaysia s Thailand
rate =—O=Y-0-Y Change(%) Units
FY23: (16)% 120% 12,000

8,000

]

4,000

[or4
D¢
014
[or4
D¢
014
(014
0¢

OL/0ZAd
OL/LZAd
OL/ZZAd
OLYZAd

Units equipment by industrial sector

6,000 - Forestry Agriculture 3Q: +19%
Construction  ®Mining Apr. - Dec.: +3%

FY24 (Projection of October): +/-0%~+5% (Unchanged)
80%
40%
30,000 - O
Demand including machines 0%
made by Chinese makers O -
| |index| : FY18/3@=100 S8 L)
Apr. - Dec.: (0)%
E ‘ >'|1Nw-h'l1NW-h N WO B TN W b
<0OHOL<0HOLD POPDo00OD
20,000 - @ © @
2 2 2
I I I [ Indonesia: Demand for construction & mining ]

10,000

5,000 -

4,000 -

3,000

2,000 -

1,000 -

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
Oct.

[Source] Demand for 7 major products estimated by Komatsu Projection
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Construction, Mining & Utility Equipment :

Price Trends and Projection of Major Minerals

- Despite short-term fluctuations, the prices of major minerals are expected to remain at high levels over the long term.

- Thermal coal prices are expected to remain stable in Australia, while those in Indonesia will decline moderately in the long term,
but are expected to remain at current levels in FY2024.

* Metallurgical coal and iron ore have remained stable so far although there is a decrease in demand in China.

- Copper prices are expected to remain at high levels in FY2024 despite the fluctuations due to concerns about its future
supply-demand balance.

(US$/mt) Thermal Coal [Source] Wood Mackenzie (US$/mt) Metallurgical Coal [Source] Wood Mackenzie
450 700 r
400 r Indonesia 4,200kcal Australia 6,000kcal 600
350
500
300
250 r 400
200 300
150 200
100 100
50
0 T T T T T T T T T T T 1 0 T T T T 1

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

(US$/mt) (US$/mt)
11,000 COpper [Source] COMEX 300 Iron Ore [Sources] Thomson Reuters Datastream, World Bank
10,000 250

2000 150 |

7,000 150

6,000 100 r

5,000 50

4,000 T T T T T T T T T T T 1 0 T T T T T T T T T T T 1

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

(US$/0Ounce) (US$/mt)

;'3(5)8 : Gold [Source] World Bank 40,000 Nickel [Source] World Bank

Ss00 | 35,000

2,250 - 30,000

2’000 - 25,000

r

1,750 | 20,000

1,500 | 15,000

1,250 | 10,000

1I000 T T T T T ! ! 5,000 T T T T T T T T T T T 1

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Construction, Mining & Utility Equipment :

Actual and Projected Demand for Mining Equipment

- In 3Q FY2024, global demand for mining equipment increased by 3% from the corresponding period a year ago.
- In FY2024, full-year demand will decrease by between 0% and 5% from FY2023 (Unchanged from the projection of

October 2024).
[ Annual demand for mining equipment ] | Quarterly demand for mining eqmpment]
N. America mmmm | atin America N. America === Latin America Y-o0-Y
Oceania Middle East & Africa . Oceania Middle East & Africa Growth
Europe&CIS Japan&China Units Europe&CIS Japan&China rate
Asia —t—Y-0-Y Change(%) Asia —t—Y-0-Y Change(%)
Y-0-Y - 100%
. Growth 3Q: +3%
Units FY23: +2°A_’ . rate Apr. - Dec.: (6)%
FY24 (Projection of October): +/-0%~(5)% (Unchanged) +46%
10,000 - - 100% +43% . °+45% +38% L 50%
+529 +64% +35% +26% 133% °
(] + 0,
9,000 - 43% | 509 2,000
+3%
- 0%
8,000 L 0%
-22% 190, -17%
7,000 L -50% r30% 19% L 50%
’ 1,500 ¢
-51%
6,000
o
i
5,000 E :
- 1,000
4,000 P
11
11
1 1
1 1
3,000 [
1 1
1 1
1 1
11 500
2,000 ~ : :
1 1
’ r || 11 I I
.--_-. H B i I-II .lll.
NI I I R R AR AR NENENNR .
FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 TN W R TN WA TN WA TN W A TN W
Oct. < 0 P P X P P P X P P P X P P P <X P P
Projection 8 ﬁ B a K
[Source] Estimated by Komatsu = = = = =
+Dump trucks: 75 tons (HD785) and larger o o o o o

*Bulldozers: 525HP (D375) and larger

*Excavators: 200 tons (PC2000) and larger

*Wheel loaders (mechanical driven): 810HP (WA800) and larger
*Motor graders: 280HP (GD825) and larger
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Construction, Mining & Utility Equipment :

Actual and Projected Sales of Mining Equipment (To Outside Customers)

- In 3Q FY2024, sales increased by 4% from the corresponding period a year ago, to JPY452.8 billion.
- In FY2024, full-year sales will increase by 7% from FY2023, to JPY1,845.7 billion (Unchanged from the projection of
October 2024).

400 IIIII 100 IIIIII

Annual sales of mining equipment Quarterly sales of mining equipment
(incl. parts and service) (incl. parts and service)
N. America = |_atin America N. America s |_atin America
Billions Oceania Middle East & Africa Y-o-Y Oceania Middle East & Africa Y-0-Y
of yen Europe &CIS Japan & China Growth —— Europe & CIS Japan & China Growth
Asia —i— Y-0-Y Change(%) rate of yen Asia —i— Y-0-Y Change(%) rate
2,400 A +115%
- 0,
100% - 100%
2,200 600 4%, 429,
+33% +37% +31% . [ 50% +37% +37%436% _  +27% - 50%
28% ) ° o o
A +11% A\A\+21 %o A~A§A\ r229, A_A\+29/o +18% n+23A, o ¥21%
2000 N \ #13% s ST 1% / Ay e S LG 4%
|- 0,
\A/1;\A/A30/ A\A 1,845.7 0% /A AL 0%
1% =57 [ 500 A
1’800 -18% -10% 9% 17% 1,717.2 : : A/A/_150/° 486.9 497.0
o 24%
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1
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1.400 bl b 400 396.3
’ L 3727 | 3824
P 348.8
1,200 11
rosad e P 300 306.5
1,000 930.4 954.6 o *9301.9
, 1 : 274.7
[ 254.3
788.3 Pl y3g 2468
800 P :
! 200 200.1
1
614.5 . : 179.7
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1
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Construction, Mining & Utility Equipment :

Projection for Sales of Equipment, Parts and Service, etc. (To Outside Customers)

* In 3Q FY2024, sales of parts increased by 5% from the corresponding period a year ago, to JPY250.2 billion,
accounting for 51% of the aftermarket, including service, etc.

* In FY2024, full- year sales of parts are expected to increase by 5% from FY2023, to JPY1,024.1 billion (Unchanged
from the projection of October 2024), which will account for 51% of the aftermarket, including service, etc.

[ Annual sales 1 [ Quarterly sales 1
Aftermarket Aftermarket
Billions ratio Billions ratio
of yen of yen
4,500 1,200
- 100% - 100%
51%  50%  53%  53% 49y  49%  50%  51% s6% 565
o o % 56% 52% 49y, 50% 51% 489, 479 50% 51% 48% 4g0, 50% 53% 51% 489, 53% 52% 51%
4000 | A—p—A——A— o p-——-A | 50% Aa 4% 50% 77 48% 47% S0% ST 48% 4g3, 0% 48%
A —p—A— A~y —h— A~ —h—A—A——y—A—A—A  50%
1,000 |
e —
1 1 109
3,500 N R
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1 1
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1,000
200

500

-39 ‘99INISg

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
Oct.

Projection

OL/LZAd
OL/ZZAL
OL/IETAL
OLIvZAd

m
N
S
=
o

KOMATSU 25



Appendix

KOMATSU

26



<Appendix> Quarterly Sales and Operating Income

[ Quarterly Sales ]
Elimination Construction, Mining & Utility Equipment Retail Finance Industrial Machinery & Others
Billions
of yen
1,004.2 L0701 5595 10082 (989.2
8549 434 W 405 446 = B | 455 ame :
787.6 | 763.8 49.2 . 22.1 : : 27.2 30.5 : 30.2
800 723.3 : = 221 22.9 24.6
648.3 6431 59p 90 | 345 216
600  40.8 :.gg 17.6 17.3 19.9
20.5 : 989.4
400 18 113 7909 8634 926.9 g469 8607 9182 894.3 9359 9182
5943 5910 6602 ' '
200
0 74 (53 (470 (500 | (6.0) (6.7) (82) (8.8) | (10.7) (6.5  (19.9) (12.2) | (10.5) (10.2)  (9.1)
Fy211Q  2Q 3Q 4Q |FYy221Q 2Q 3Q 4Q |FY23/1Q 2Q 3Q 4Q |FYy241Q 2Q 3Q 4Q
Exchange
rates Q Q Q 4Q 221Q 22/2Q 22/3Q 22/4Q 231Q 23/2Q 23/3Q 23/4Q 24/1Q 24/2Q 24/3Q 24/4Q

USD/JPY 1099‘ 1103= 112.9§ 115.3 1271‘ 1361: 1436: 132.4 1364’ 1442’ 1497= 146.9 1555‘ 1524= 1488:

_____________________________________________________________________________________________________________________________________________________________

AUD/JPY 84.5; 81 4 82. 3 82.7 92.0E 93. 9 93. 8 90.4 89.QE 95. 4 96. 7 97.0 101.9' 101 5 99. 0

Billions Operating income [ Quarterly Operating Income ]

of yen —o=— Operating income ratio

200 — 16.3%  16.2% 16.4% 16.4%
13.8% 147%  143% o 14.4% 14.5%

11.6% 121% 11.8% 12.2% O—

o QW

100 -

1184 135.0 1441 147.0 150.0 163.8 157.0 1464 ]

50 - - 74.5 87.5 93.3 93.6

FY21/1Q 2Q 3Q 4Q FY22/1Q 2Q 3Q 4Q FY23/1Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q
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<Appendix> Construction, Mining & Utility Equipment :

Quarterly Sales and Segment Profit

[ Quarterly Sales ]

Billions
of yen

989.4
@ 935.9
1,000 - g63.4 269 846.9 860.7 . 894.3

218.9 15.3 790.9
i . 715.
800 594.3 591.0 660.2

600 -

400 -

200 -

0

FY211Q 2Q 3Q 4Q FY221Q 2Q 3Q 4Q FY231Q 2Q 3Q 4Q FY241Q 2Q 3Q 4Q

Exchange
rates Q Q Q 4Q 22/2Q 22/3Q 22/4Q 2411Q 24/2Q 24/3Q  24/4Q

uspipY [ 100.97 1103} 1129 1153 1271} 136.4] 14361 132.4|| 136.4! 1442} 1497 146.9 155.5! 152.4} 148.8}

EURUPY | 1317} 1306} 120.7i 120.7| | 136.9! 139.3} 1440} 141.2|| 1477} 157.3} 1509} 159.3|| 167.5] 165.6i 161.4:

AUDUPY | 845! 8141 8231 827 92.0; 939 938} 904 89.9] 954: 967 97.0(| 1019 101.5i 99.0:

[ Quarterly Segment Profit

Segment profit —O—Segment profit ratio —4&— Percentage of sales in Strategic Markets

56%  57% 54%  56%  56% 57%  54% 519 54% 55% 53% 54% 54%  58%  55%

Billions  A———k——p—— — 4 T - e
of yen
250 . \ . 13.29% 141% 14.5% 16.3% 16.5% 14.6% 15.9% 14.5%
11.0% 11.1% 11.7%  11.6% O o ol
200 - 9.0% e o 00— —o0—O0—0—90
0 | o—" O—
100
50 - 1042 12200 1341 1384 1424 (149D 1241 1423 1357
537 650 73.3 839 833 :
0
FY211Q  2Q 3Q 4Q FY221Q 2Q 3Q 4Q FY231Q 2Q 3Q 4Q FY241Q 2Q 3Q 4Q
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<Appendix> Construction, Mining & Utility Equipment :

Quarterly Sales by Region (To Outside Customers)

Billions
of yen
1,000 983.8
923.5 63.9 933.2 - ,
891.3 Africa
900 - 860.7 49.1 860.6 35.8 54.3 477 -
842.2 Middl
25.2 261 543 245 50— East
48.7 53.3 35.8 100.5
788.9 458 27.7
800 - - 20.8 88.2 20.9 25.1 023 131.2 106.2—— Oceania
. ) : 82.7 c 103.1
718.2 1 7136 ‘203 91.7 B 1122 :
700 | 659.0 1367 39.0 76.2 127.6 _— Asia
20.4 201 103.2 18.4 98.0 120.6 124.8
30.8 119.6 114.1 19.2 China
593.0 588.6 129 66.8 69.0 17.1 109.9 yd
600 - 123.0 25.3 22.6 19.2 19.1
30.8 37.4 64.3 . 23.4 154 4 173 16.6 —_| cIs
o 9.3 99.9 91.4 24.2 25.7 180.4
. N3 61.0 84.0 —
500 25.2 19.2 32.6 172.0 Latin
51.2 60.3 21.0 44.6 38.1 146.8 America
a00 37 18.4 LI 137.2 97.7 e 82.9
44.1 485 105.7 : 3.6 69.1 —
98.4 81.5 SO o g 772 Europe
300 - PEEN 98.0 68.6
15 68.2 66.1
60.1 56.3 257.0 257.3 ey
200 - 227.1 2325 226.9 261.5 235.9 258'5\ AN°"t.h
159.0 169.7 184.1 196.8 merica
134.8 127.3
100
Il..ll..l...ll.\dapa"
0 | S 2 SESSENS O eee 0 S| 0 0 R0 R |
FY211Q 2Q 3Q 4Q FY2211Q 4Q FY23/1Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q
Exchange
rates Q Q Q 4Q 22/2Q 22/3Q 22/4Q 23/1Q 23/2Q 23/3Q 23/4Q 24/1Q 24/2Q 24/3Q 24/4Q

USDIUPY | 109.91 1103} 1129} 1153( [ 12711 1361} 1436 132.4|| 136.4] 144.2] 1497} 146.9|| 155.5! 152.4] 148.8!

EURWPY [ 131.7! 130.6i 129.7i 129.7( | 136.9! 139.3} 144.0{ 141.2| | 147.7) 157.3} 159.9] 1590.3| | 167.5{ 165.6i 161.4i

AUDIWPY | 845! 81.4i 8231 827 92.0{ 939 938 904 89.9! 954 96.7: 97.0(| 101.9] 101.5i 99.0:
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<Appendix>

Retail Finance : Quarterly Sales and Segment Profit

Billions [ Quarterly Sales ]
of yen
35 - 31.3
w0 | G 29 30.5 (30.2
22.9 24.6
25 - 905 19.9 216 221 221 .
20 16.5 17.6 17.3 ’
15
10
5 L
FY211Q 2Q 3Q 4Q FY221Q 2Q 3Q 4Q FY231Q 2Q 3Q 4Q FY241Q 2Q 3Q 4Q
Exchange
rates Q Q Q 4Q | 221Q 2212 22/3Q  22/4Q 23/3Q  23/4Q [ 24/1Q 24/2Q 24/3Q 24/4Q
USDIUPY [ 109.90 1103} 1129 1153|| 12711 1364} 1436] 1324|| 136.4] 1442 1497 1469|| 1555! 1524} 148.8:
EURWPY | 131.7! 130.6! 120.7] 129.7| 136.9} 139.3} 1440} 141.2 147.71 157.31 159.9: 159.3 167.5! 165.6: 161.4:
AUD/JPY 8a5i 814! 823F 827 92.0{ 939 938i 904 80.91 954i 067i o970/ 1019} 1015 99.0}
[ Quarterly Segment Profit ]
Segment profit ==o==Segment profit ratio
Billions
of yen 38.7%
33.1%
15 30.9% 29.0% o o
28.0% - 27.3%  27.7%  27.0%
22.7% 251%  22.9%
10 L . 0
7.7 7.6
7.1 6.4 6.0 6.3 6.6 GD 55 7.2
5.4 .
| 4.6
5 3.2 3.9
0
FY21/1Q 2Q 3Q 4Q FY221Q 2Q 3Q 4Q FY231Q 2Q 3Q 4Q FY2411Q 2Q 3Q 4Q
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<Appendix> Industrial Machinery & Others : Quarterly Sales and Segment Profit

Billions

ofyen [ Quarterly Sales ]

100 -

75 - 64.1 64.1

56.5
50.2 49.2 512 (49.9)
50 408  40.9 43.1 405 446 455
34.5
25 -
FY211Q 2Q 3Q 4Q FY221Q 2Q 3Q 4Q FY2311Q 2Q 3Q 4Q FY2411Q 2Q 3Q 4Q

Exchange

rates Q Q Q 4Q | 221Q 22/2Q 22/3Q 22/4Q | 231Q 232Q 23/3Q 23/4Q | 241Q 24/2Q 24/3Q 24/4Q

UsDIWPY | 109.9} 1103} 1129} 1153| 1271 13641} 143.6 1324 1364 1442} 149.7i 146.9| 155.5! 1524} 148.8]
EURJPY | 131.7] 130.6i 120.7i 129.7| 136.9 139.3} 144.0i 141.2| 1477} 157.3] 159.9; 159.3| 167.5! 1656 161.4
AUD/JPY 84.5 81.4: 823 827 92.0 93.9: 93.8{ 90.4 89.9 954 96.7i 97.0|| 101.9! 1015} 99.0:

[ Quarterly Segment Profit ]

Billions

of yen
15.2% Segment profit ==o==Segment profit ratio

12.9% 13.3%

15 103% 108%

4.8%  5.6% 2 3-5%
10 .
65 75 6.9 \’(\/ G

42 4.4 55 4.7 46 5.0
: 2.8

2.5
1.9 @

FY211Q 2Q 3Q 4Q FY221Q 2Q 3Q 4Q FY231Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q
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<Appendix> Construction Equipment :

Projection for Sales of Equipment, Parts and Service, etc. (To Outside Customers)

[ Annual sales J [ Quarterly sales J
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<Appendix> Mining Equipment :

Projection for Sales of Equipment, Parts and Service, etc. (To Outside Customers)

[ Annual sales J [ Quarterly sales ]
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<Appendix> Komtrax

: Average Operating Hours per Month

Japan Indonesia
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<Appendix> Book-to-Bill Ratio for Mining Equipment (6 Months)

Komatsu America
(Mining eqpt.)

730E, 830E, 860E
930E, 960E, 980E

Komatsu Germany
(Mining eqpt.)

PC3000, PC4000
PC5500, PC7000
PC8000, PC9000

Komatsu Ltd.
(Mining eqpt.)

HD785, HD1500
PC2000, PC3400
WAS800 and larger
D375A and larger
GD825A and larger
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<Appendix> Book-to-Bill Ratio for KMC Mining Equipment (6 Months)

KM C |
(Mining eqpt.) | Avg. orders in value for 6 months / Avg. factory shipment in value for 6 months) E
< Surface > 250%
Rope Shovel - QOrders received / Sales index
Blasthole Drill 200%
Dragline, etc.
150% |
< Underground >
Continuous Miner 4qq¢, /\

Load Haul Dump 50% |

Jumbo Dirill, etc.

0%
v i & & N & & N N & & & W
O AP W 0 W v v v v > s v s
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- Equipped as standard with 3D construction capabilities -

Launch of the new generation PC200i-12 hydraulic excavator

- We have fully revamped our flagship 20-ton class hydraulic excavator and launched sales of the new
generation PC200i-12, equipped as standard with 3D Machine Guidance (3DMG), starting from
December 1, 2024 in Japan.

- Moving forward, as the adoption of ICT construction progresses in our industry, the new model
equipped with 3DMG as a standard feature. And it allows switching to 3D Machine Control (3DMC),

catering to various ICT construction needs, with plans available based on the level of 3DMC usage.
We also accelerate our strengths in Smart Construction®.

Previous Product Line-up

Standard

15 R

PC200i-11

PC200-11 + 3DMG Retrofit

' PC200-11

T
N~ -Integratlon
ﬁ‘

Y o

3DMG
“Standard”

3DMC
“Selectable

System”

PC200i-12
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- Equipped as standard with 3D construction capabilities -

Launch of the new generation PC200i-12 hydraulic excavator
@3DMC Selectable System -

3D MACHINE CONTROL
SELECTABLE SYSTEM

Plan A Intelligent | 3 o Plan B lntheillige':‘ltI I 3-0

3DMC No Usage Limit 3DMC Pay-as-you-go . \

Plan C
3DMG Standard 3DMG Standard 3D-MG | &ine.
3DMC is not available.
@®KomVision

@Auto swing @ 3D boundary control *1

o . 4
Return point -
-— P

1 Interference

*1 the industry-first
*2 the industry-first feature equipped as standard 38
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Showcased our lunar construction equipment and underwater construction robots

at CES 2025, the world’s largest tech event, for the first time

- We participated for the first time in Consumer Electronics Show 2025 (CES 2025), the world’s largest
tech event, held in Las Vegas, Nevada, USA, from January 7 to10, 2025.
- We showcased our construction equipment that can withstand extreme environments such as on the

moon and underwater, as well as our technological innovation efforts toward achieving carbon
neutrality by 2050, for highlighting our advanced technology and future potential.

KOMATSU
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IR Reference Information Links

Investor relations
https://www.komatsu.jp/en/ir

Mid-term Management Plan
https://www.komatsu.jp/en/newsroom/2022/20220428 4

Komatsu Report (Integrated Report)
https://www.komatsu.jp/en/ir/library/annual

IR-Day
https://www.komatsu.jp/en/ir/library/results/2024

Cautionary Statement

The announcement set forth herein contains forward-looking statements which reflect management's current views with respect to certain future
events, including expected financial position, operating results, and business strategies. These statements can be identified by the use of terms
such as "will," "believes," "should," "projects" and similar terms and expressions that identify future events or expectations. Actual results may
differ materially from those projected, and the events and results of such forward-looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited to,
unanticipated changes in demand for the Company's principal products, owing to changes in the economic conditions in the Company’s
principal markets; changes in exchange rates or the impact of increased competition; unanticipated cost or delays encountered in achieving the
Company's objectives with respect to globalized product sourcing and new Information Technology tools; uncertainties as to the results of the
Company's research and development efforts and its ability to access and protect certain intellectual property rights; and, the impact of
regulatory changes and accounting principles and practices.

1.s Business Coordination Department, KOMATSU LTD.
KOMAISU TEL: +81-3-6849-9725 FAX: +81-3-6849-9795 https://www.komatsu.jp/en



