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■Review of FY2023（Business results）
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■ Review of FY2023 （Factors influencing sales and segment profit in the 
                                             construction,mining and utility equipment business 2022~2024）

字幕挿入部分 ※移動・拡大縮小禁止
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■Outlook for FY2024（１）Selling price increases

+26.8
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（２）Fixed cost control
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■Initiatives corporate value improvement
      （１）Initiatives PBR improvement
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１） Cost of capital
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２） Expected cash flow growth rate
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２） Expected cash flow growth rate
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４） Total asset turnover ratio
【Standard FCF】

【FCF for management(Consolidated)】
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４） Total asset turnover ratio

＜Calculation formula＞

10

Cons. FCF＝ a) Profit component ＋ b) Working capital component ＋ c) Fixed assets component ＋ d) M&A component

Net income, etc. Changes in working capital Depreciation/Amortization - CAPEX Investment for M&A

Subs. FCF＝ a) Profit component ＋ b) Working capital component ＋ c) Fixed assets component

OP*(1-effective tax 30%) Changes in working capital Depreciation/Amortization - CAPEX

WC = Working Capital, FA = Fixed Assets

1. Standard FCF 2. FCF for management(Consolidated) 3. FCF for managemant(Subsidiaries)

FY2023 a b c d a-d a b c d a-c

Actual Profit WC FA M&A Total
Profit

(※1)
WC FA

M&A

(※2)

Total

Net income 416.4 〇 （〇）

Others 24.2 〇 （〇）

Depreciation, etc 156.8 〇 〇

Changes in AR -94.1 〇 〇

Changes in Inventory -66.8 〇 〇

Changes in AP -59.2 〇 〇

Changes in advances from customers 57.5 〇 〇

Changes in working capital -162.6

CF from operating activites A 434.8

CAPEX(including FA sales) 178.8 〇 〇

Investment & acquisition 25.6 〇

Others 0.0 〇 （〇）

CF from investing activites B 204.4

FCF A-B 230.4 440.6 -162.6 -22.0 -25.6 230.4 403.0 -162.6 -22.0 218.4

（※1）Profit is simply calculated by multiplying OP by (1 - effective tax rate 30%), to link activities at GEMBA and to have comparability.

（※2）Exclude investment for M&A because it is not controllable for subsidiaries as it is decided by KLTD HQ.

Manage in 4 components Manage in 3 components

（Billions of yen）

Minus stands for cash outflows



11

BP Act Diff

OP 35.7 45.2 9.5

Tax(effective tax rate 30%) -10.7 -13.6 -2.9

Profit component 25.0 31.7 6.7

Changes in AR -7.1 -8.0 -0.9

Changes in Inventory -9.7 -25.2 -15.5

Changes in AP 5.4 5.6 0.2

Changes in advances from customers 1.8 1.8 0.0

Working capital component -9.7 -25.8 -16.1

Depreciation 11.4 12.5 1.1

CAPEX(Acquisition) -13.6 -15.3 -1.7

Fixed assets component -2.2 -2.8 -0.6

FCF 13.1 3.1 -10.0

July.Minus stands for cash outflows

４） Total asset turnover ratio
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You can see the
change in ratio but 
difficult for items and 
amounts necessary to 
be improved.

Easier to understand items and amounts 
necessary to be improved. (In the table below, 
inventory needs to be improved.)
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５） Financial leverage

字幕挿入部分 ※移動・拡大縮小禁止
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５） Financial leverage
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（２）Verification of corporate value
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