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Highlights for the Third 3-Month Period (Oct. - Dec., ‘23) of FY2023

+ Consolidated net sales increased by 5.6% from the corresponding period a year ago, to JPY972.0 billion.
+ Operating income increased by 15.9% to JPY156.4 billion. Operating income ratio was 16.1%, up 1.4 points.
+ Net income attributable to Komatsu Ltd. advanced by 42.4% to JPY98.7 billion.

Oct. - Dec., 2022 Oct. - Dec., 2023 Changes (B-A)
A B
Billions of yen ) ®)
¥143.6/USD ¥149.7/USD
¥144 0/EUR ¥159 9/EUR Increase Change
¥93.8/AUD ¥96.7/AUD (Decrease) )
Net sales 920.5 972.0 +51.5 +5.6%
Segment profit 1334 153.3 +19.9 +14.9%
Other operating income (Expenses) 15 3.2 1.6 -
Operating income 135.0 156.4 +21.5 +15.9%
Income ratio 14.7% 16.1% +1.4 pts. -
Other income (Expenses) (22.9) (14.2) 8.7 -
Income before income taxes 112.0 142.3 +30.2 +27.0%
Net income attributable to
69.3 98.7 +29.4 +42.4%
Komatsu Ltd.
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Segment Sales and Profits for the Third 3-Month Period (Oct. - Dec., ‘23) of

FY2023

= Construction, Mining & Utility Equipment: Sales increased by 6.3% from the corresponding period a year ago, to JPY918.2 billion.
Segment profit advanced by 22.2% to JPY149.1 billion. Segment profit ratio improved to 16.2%, up 2.1 points.

= Retail Finance: Revenues increased by 23.2% from the corresponding period a year ago, to JPY27.2 billion.
Segment profit decreased by 10.6% to JPY5.7 billion.

= Industrial Machinery & Others: Sales increased by 7.7% from the corresponding period a year ago, to JPY46.5 billion.
Segment profit decreased by 72.8% to JPY1.3 billion.

Changes (B-A)

Oct. - Dec., 2022 Oct. - Dec., 2023

Billions of yen

(A) ) Increase Change
(Decrease) %

Net sales 920.5 972.0 +51.5 +5.6%
Construction, mining & utility 863.4 918.2 +54.8 +6.3%
equipment [860.7] [904.7] [+44.0] [+5.1%]
Retail finance 22.1 27.2 +5.1 +23.2%

[17.1] [21.3] [+4.2] [+24.6%]
Industrial machinery & others 43.1 46.5 +3.3 +7.7%

142.7] [45.9] [+3.2] [+7.6%]
Elimination (8.2) (19.9) (12.7) -

Segment profit 133.4 153.3 +19.9 +14.9%
S;Si;t;]“ecglon’ TN, ¢ LAl 122.0 149.1 +27.1 +22.2%
Retail finance 6.4 5.7 (0.7) (10.6)%
Industrial machinery & others 4.7 1.3 (3.4) (72.8)%
Corporate & elimination 0.3 (2.8) (3.1) -

Review of three business segments: - Profitratio [ ]: Sales after elimination of inter-segment transactions

B Construction, Mining & Utility Equipment: Both sales and profit advanced, mainly supported by improved selling prices and the positive effects

of foreign exchange rates.

B Retail Finance: Revenues increased, due to growing interest rates and the positive effects of foreign exchange rates. Segment profit decreased,
mainly due to the absence of a gain on reversal of allowance for doubtful accounts recorded in North America for the corresponding period a

year ago.

B Industrial Machinery & Others: Concerning presses and machine tools for the automobile manufacturing industry, sales increased, mainly due
to increased sales of large presses. With respect to the business with the semiconductor manufacturing industry, segment profit decreased, due
to a decline in maintenance revenues, which have high margins, against the background of declining demand for semiconductors around the

world.
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Construction, Mining & Utility Equipment : Sales by Region (To Outside Customers)

for the Third 3-Month Period (Oct. - Dec., ‘23) of FY2023

+ Sales to outside customers increased by 5.1% from the corresponding period a year ago, to JPY904.7 billion.
+ Sales increased mainly in North America, Latin America and Middle East, but decreased in Asia, CIS, Europe, etc.

Billions m— Plus Billions of yen
of yen +16.6 8.0 1,000 -
‘ Minus .39 +8. ’
Oct. - Dec., ‘23 [+11.3%)] [+16.4%]
Q04,7 e T g 904.7
+30.3 +15.0
[+13.3%] [+72.1%] 860.7 Africa 6% \
Africa 6% Middle East 4%
800 A Middle East 2%
(13.7) :
Oct. - Dec., 8.0) [(56.7)%] Oceania Oceania
Vs [(16.3)%] [+11.5%] +44.0 Stratedi
Oct. - Dec., 9 . Asia rategic
2022 [+5.1%] As(|)a 11% Mg;l;/its
(s Strategic . .
5 600 - Markets China 3"
+6.7 China 3% 54%
[+7.7%] (16.4) Effects of foreign CIS 3% - .
[(13.7)%)] ) Latin
exchange rates: .
Oct. - Dec., 22 . +32.7 billions of yen Latin Ameglca
860.7 America 18%
' 17%
400 ~ Europe
- . . 8%
B”“y(;r;]s € -Azoerrtir(]:a Europe CIS China Asia Oceania Méggle Africa
Oct. - Dec.,
86.1 227.1 815 146.6 24.2 234 119.6 827 20.8 48.7 860.7
2022(a) N Traditional North |Traditional
- or Market: America | Market
03323'?5)"" 92.8 257.3 735 1632 105 19.6 1032 923 358 56.7 904.7 200 - America | 5% | 28% v
ch 26%
(g_”a%e +6.7 +30.3 (8.0) +16.6 (13.7) (3.8) (16.4) +95 +150 +8.0 +44.0
T T
Traditional Markets Strategic Markets
¥ Region where sales increased, when foreign exchange effects were excluded. 0 A

Oct. - Dec., 2022 Oct. - Dec., 2023
KOMATSU



Highlights for Nine Months (Apr. - Dec., ‘23) of FY2023

+ Consolidated net sales increased by 10.1% from the corresponding period a year ago, to JPY2,795.0 billion.
+ Operating income advanced by 30.8% to JPY453.4 billion. Operating income ratio was 16.2%, up 2.6 points.
+ Net income attributable to Komatsu Ltd. advanced by 31.2% to JPY304.3 billion.

Apr. - Dec., 2022 Apr. - Dec., 2023 Changes (B-A)
Billions of yen (A) (®)
¥135.6/USD ¥143.4/USD | ch
¥140.0/EUR ¥155.0/EUR nerease ange
¥93.2/AUD ¥94.0/AUD (Decrease) %
Net sales 2,539.2 2,795.0 +255.8 +10.1%
Segment profit 346.2 451.2 +105.0 +30.3%
Other operating income (Expenses) 0.4 2.2 +1.8 -
Operating income 346.6 453.4 +106.8 +30.8%
Income ratio 13.6% 16.2% +2.6 pts. -
Other income (Expenses) (6.8) (23.2) (16.4) -
Income before income taxes 339.8 430.3 +90.5 +26.6%
Net income attributable to
231.9 304.3 +72.4 +31.2%
Komatsu Ltd.
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Segment Sales and Profits for Nine Months (Apr. - Dec., ‘23) of FY 2023

= Construction, Mining & Utility Equipment: Sales increased by 10.8% from the corresponding period a year ago, to JPY2,625.8 billion.
Segment profit advanced by 38.9% to JPY429.9 billion. Segment profit ratio improved to 16.4%, up 3.3 points.

= Retail Finance: Revenues increased by 17.5% from the corresponding period a year ago, to JPY74.7 billion.
Segment profit decreased by 12.0% to JPY18.7 billion.

= Industrial Machinery & Others: Sales increased by 3.7% from the corresponding period a year ago, to JPY131.5 billion.
Segment profit dropped by 63.7% to JPY5.7 billion.

Changes (B-A)

Apr. - Dec., 2022 Apr. - Dec., 2023

Billions of yen Increase Change
(A) (®) (Decrease) % ’
0

Net sales 2,539.2 2,795.0 +255.8 +10.1%
Construction, mining & utility 2,369.6 2,625.8 +256.2 +10.8%
equipment [2,363.2] [2,607.5] [+244.3] [+10.3%)]
Retail finance 63.6 74.7 +11.1 +17.5%
[50.6] [58.2] [+7.6] [+15.1%]
Industrial machinery & others 126.9 131.5 +4.6 +3.7%
[125.5] [129.2] [+3.8] J+3.0%]

Elimination (20.8) (37.0) (16.2) -
Segment profit 346.2 451.2 +105.0 +30.3%

Construction, mining & utilit

TR g y 309.5 429.9 +120.3 +38.9%
Retail finance 21.2 18.7 (2.5) (12.0)%
Industrial machinery & others 15.6 5.7 (20.0) (63.7)%

Corporate & elimination (0.3) (3.0) (2.8) -

Review of three business segments:

of foreign exchange rates.

- Profitratio [ ]: Sales after elimination of inter-segment transactions

B Construction, Mining & Utility Equipment: Both sales and profit advanced, mainly supported by improved selling prices and the positive effects

B Retail Finance: Revenues increased, due to growing interest rates and the positive effects of foreign exchange rates. Segment profit decreased,
mainly due to the absence of a gain on reversal of allowance for doubtful accounts recorded in North America for the corresponding period a

year ago.

B Industrial Machinery & Others: Concerning presses and machine tools for the automobile manufacturing industry, sales increased, mainly due
to increased sales of large presses. With respect to the business with the semiconductor manufacturing industry, segment profit decreased, due

to a decline in maintenance revenues, which have high margins, against the background of declining demand for semiconductors around the

world.
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Construction, Mining & Utility Equipment : Sales by Region (To Outside Customers)

for Nine Months (Apr. - Dec., ‘23) of FY2023

- Sales to outside customers increased by 10.3% from the corresponding period a year ago, to JPY2,607.5 billion.
- Sales increased mainly in North America, Latin America and Oceania, but decreased in CIS, China, etc.

I Plus Billions of yen
illi Minus
Billions 2,700 - 2,607.5
yen +27.8
Apr. - Dec., ‘23 [+21.8%] Africa 6%
+76.6 w207 2,363.2 :
2,607.5 [719.0%] a0 [F338%] - 2,400 - Middle East 3%
[+17.9%] Africa 5% Oceania
156 - Middle East 3% 10%
+15. .
+108.8 [+7.2%] y7s . 2,100 - Ocea;nla
Apr. - Dec., [+17.9%] [(5(0_0')0)4))] (10.8) 10% Asia :
2023 [ ] (17.2% (68) +244.3 13% Strategic
VS. [(2.0)%] . Markets
Apr. - Dec., [+10.3%] 1,800 - Asia " china 29 54%
2022 14% Strategic ina 0
] Markets
+19.1 1 1,500 - CIS 4% Latin
Apr. - Dec., ©22[*8.4%] +107.6 billions of yen . America
2.363.2 W Latin 18%
! ) America
1,200 T 17%
Europe

Billions of North Latin : : . Middle : 9%
- -America Europe CIS China Asia Oceania East Africa K%l 000 | EUgr;ope

Apr--DeC., 5567 608.0 2163 403.7 94.9 62.6 3340 2280 611 127.9 2,363.2
2022(a) North
Apr - DeC, 600 - North diti | America Traditional
Yooap) | 2458 7168 2318 480.3 47.5 518 327.1 2688 818 1557 2,607.5 A T varies
26% b
C*Eg_”a%e +19.1+108.8 +15.6 +76.6 (47.5) (10.8) (6.8) +40.8 +20.7 +27.8 +244.3 ° e
T T
Traditional Markets Strategic Markets
¥ Region where sales increased, when foreign exchange effects were excluded. 0

Apr. - Dec., 2022 Apr. - Dec., 2023
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Construction, Mining & Utility Equipment : Causes of Difference in Sales and

Segment Profit for Nine Months (Apr. - Dec., ‘23) of FY2023

+ Sales increased by JPY256.2 billion from the corresponding period a year ago, mainly supported by the positive
effects of foreign exchange rates and improved selling prices.

« Segment profit increased by JPY120.3 billion from the corresponding period a year ago, supported by the positive
effects of foreign exchange rates and improved selling prices, which more-than-offset increased production and
fixed costs.

+ Segment profit ratio was 16.4%, up 3.3 points from the corresponding period a year ago.

Sales Segment profit
Apr. - Dec., 2022 vs. Apr. - Dec., 2023 Apr. - Dec., 2022 vs. Apr. - Dec., 2023
Billions of yen Billions of yen _
Selling
[ New 500 Eg_lglesé
additions ’
Selling to
prices consolidation Volume
+0.1 450 ' Production
+101.5 2,625.8 product costs 429.9
; mix, 16.7
2,600 | Foreign  volume FOLe'g” etc. B0 ied
exchange 1466 400 F ex;:ataerslge +9.7 COStS  new
rates 30.1) additi
+59 8 (30.1) additions
+108.0 - | to
consolidation
350 | (3.8)
2.400 2,369.6
309.5
300 r
2,200 250
Apr. - Dec., 2022 o Apr. - Dec., 2023 Apr. - Dec., 2022 o Apr. - Dec., 2023
+256.2 billion yen +120.3 billion yen
¥135.6/USD ¥143.4/USD L
I it —
¥140.0/EUR Positive factor ¥155.0/EUR Positive factor

¥93.2/AUD Negative factor ¥94.0/AUD Negative factor
—— Segment profit ratio —— (16.4%

KOMATSU 10



Retail Finance : Assets, New Contracts and Revenues for Nine Months

‘23) of FY2023

= Assets increased by JPY112.7 billion from the previous fiscal year-end, as mainly affected by foreign exchange rates

and an increase of new contract.

- New contracts increased by JPY84.6 billion from the corresponding period a year ago, reflecting foreign exchange
rates and increased sales in the construction equipment business.

- Revenues increased by JPY11.1 billion, due to the positive effects of interest rate hikes and foreign exchange rates.

= Segment profit decreased by JPY2.5 billion from the corresponding period a year ago, mainly due to the absence of a
gain on reversal of allowance for doubtful accounts recorded in North America for the corresponding period a year ago.

N

Billions Assets Billions
of yen Mar.31, 2023 vs. Dec.31, 2023 ofyen
1,400 -

North America = Oceania = China
Europe = Japan Others 1 233 8 800
1,200 1,121.1 200
1,000 | 600
800 500
400
600
300
400 f
200
200 100
| ]
Mar.31, 2023 Dec.31, 2023
¥133.5/USD ¥143.4/USD
¥145.7/EUR ¥156.6/EUR
¥89.7/AUD ¥96.5/AUD
Billions of yen 2023/3E 2023/12E  Changes
Interest-bearing debt 856.9 950.5 +93.6
Interest-bearing debt, net 845.3 929.8 +84.5
Net D/E ratio 3.77 3.86 | +0.09 pts.

KOMATSU

Apr. - Dec., 2022 vs. Apr. - Dec., 2023

New Contracts

North America = Oceania ~ China
Europe u Japan Others

673.3

757.9

Apr. - Dec., 2022  Apr. - Dec., 2023

¥135.6/USD ¥143.4/USD
¥140.0/EUR ¥155.0/EUR
¥93.2/AUD ¥94.0/AUD

of yen

80

60

40

20

Billions[ Revenues

Apr. - Dec., 2022 vs. Apr. - Dec., 2023

m Sales Segment profit

i 74.7

63.6

Apr. - Dec., 2022

Apr. - Dec., 2023

¥135.6/USD ¥143.4/USD
¥140.0/EUR ¥155.0/EUR
¥93.2/AUD ¥94.0/AUD
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Industrial Machinery & Others : Sales and Segment Profit for Nine Months

Apr. - Dec., ‘23) of FY2023

= Sales increased by 3.7% from the corresponding period a year ago, to JPY131.5 billion. Segment profit declined by 63.7% to
JPY5.7 billion.
* Presses and machine tools for the automobile manufacturing industry: Sales increased mainly due to increased sales of large

presses.
= Products for the semiconductor manufacturing industry: Segment profit decreased, due to a decline in maintenance revenues,

which have high margins, against the background of declining demand for semiconductors around the world.
= Segment profit ratio was 4.3%.

Sales [ Segment profit J
Apr. - Dec., 2022 vs Apr. - Dec., 2023 Apr. - Dec., 2022 vs Apr. - Dec., 2023
Billions of yen Billions of yen O:Segment profit ratio
25 r
150 126.9 1315
L 20 L
120 156
90 15 -
60 - 10 |
5.7
30 - 5 |
0 0
Apr. - Dec., 2022 Apr. - Dec., 2023 Apr. - Dec., 2022 Apr. - Dec., 2023
Breakdown of sales Changes
Apr. - Dec., 2022 Apr. - Dec., 2023 Increase
Billions of yen (Decrease)

Komatsu Industries Corp. 26.7 34.1 +7.3 +27.3%

Komatsu NTC Ltd. 23.0 28.5 +5.4 +23.5%

Gigaphoton Inc. 44.6 38.7 (5.9) (13.2)%

Others 325 30.3 (2.2) (6.7)%

Total 126.9 131.5 +4.6 +3.7%

KOMATSU 12



Consolidated Balance Sheets

+ Total assets increased by JPY493.6 billion from the previous fiscal year-end, to JPY5,369.4 billion, as affected by foreign

exchange rates and working capital.

+ Inventories increased mainly due to the Japanese yen’s depreciation and increased demand for mining equipment and parts.

+ Komatsu Ltd. shareholders’ equity ratio was 52.8%, up 0.7 points.

Billions of yen

&P : Net D/E ratio

Mar. 31, 2023

¥133.5/USD
¥145.7/EUR
¥89.7/AUD

Dec. 31, 2023

¥143.4/USD
¥156.6/EUR
¥96.5/AUD

Increase
(Decrease)

Cash & deposits (incl. time deposits) [a] 290.0 343.5 +53.5
Accounts receivable (incl. long-term trade receivables) 1,681.6 1,756.1 +74.5
Inventories 1,227.2 1,459.7 +232.5
Tangible fixed assets 836.4 885.5 +49.1
Other assets 840.6 924.7 +84.1
Total assets 4,875.8 5,369.4 +493.6
Accounts payable 362.4 321.9 (40.5)
Interest-bearing debt [b] 1,053.8 1,207.4 +153.6
Other liabilities 781.8 850.4 +68.6
Total liabilities 2,197.9 2,379.7 +181.8
[Shareholders’ equity ratio] [52.1%)] [52.8%)] [+0.7 pts.]
Komatsu Ltd. shareholders’ equity 2,539.6 2,836.3 +296.7
Non-controlling interests 138.3 153.4 +15.1
Liabilities & Equity 4,875.8 5,369.4 +493.6
Interest-bearing debt, net [b-a] @ 763.8 @ 863.9 +100.2 I
Net D/E ratio (excl. the retail finance business) @ @

13
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II. Projection of FY2023 Business Results
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Outline of Projection for FY2023

+ We have not changed our projection of full-year results for FY2023, which we announced in October 2023.

Concerned preconditions of foreign exchange rates in the second half period : USD1=JPY135, EUR1=JPY148, and AUD1=JPY88

FY2022 FY2023 FY2023 Changes (B-A)
Results Projection Projection
- A) (B) (October) (April)
Billions of yen (
¥134.8/USD ¥137.7/USD ¥125.0/USD ([IJr:eCcrr%%ss%) Change
¥140.3/EUR ¥150.3/EUR ¥133.0/EUR ?
¥92.5/AUD ¥90.3/AUD ¥83.0/AUD
Net sales 3,543.5 3,660.0 3,382.0 +116.5 +3.3%
Segment profit 493.5 557.0 498.0 +63.5 +12.9%
Other operating income
(Expenses) (2.8) (9.0) (7.0) (6.2) -
Operating income 490.7 548.0 491.0 +57.3 +11.7%
Profit ratio 13.8% 15.0% 14.5% +1.2 pts. -
Other income (Expenses) (14.3) (39.0) (49.0) (24.7) -
Income before income taxes 476.4 509.0 442.0 +32.6 +6.8%
Net income attributable to
Komatsu Ltd. 326.4 340.0 299.0 +13.6 +4.2%
ROE 13.7% 13.0% 11.7% (0.7) pts.
Cash dividends per share 139Yen 144Yen 139Yen +5Yen
Consolidated payout ratio 40.3% 40.1% 44.0%

KOMATSU
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Construction, Mining & Utility Equipment:

Actual and Projected Demand for 7 Major Products

= In 3Q FY2023, global demand decreased by 6% from the corresponding period a year ago. When China was excluded, demand
decreased by 3% from the corresponding period a year ago.
* In FY2023, full-year demand will decrease between -10% and -15% (Unchanged from the projection of October 2023). When China is
excluded, demand will decrease between -10% and -15% around the world (Unchanged from the projection of October 2023).

Annual demand for 7 major products

m— Japan
Europe
Southeast Asia
e \-0-Y Change(%)

N.America

Others

China

Y-0-Y Change(%) (excluding China)

FY22 : (3)%

FY23 (Projection of April) : +/-0%~(5)%

FY23 (Projection of July) : (5)%~(10)% Y-0-Y
Units FY23 (Projection of October) : (10)%~(15)% (Unchanged) QFO\tNth
rate
600,000 FY22 (excl. China):+2%
FY23 (excl. China)(Projection of April): +/-0%~(5)%
: FY18=100 | FY23 (excl. China)(Projection of July): (5)%~(10)%
FY23 (excl. China)(Projection of October): (10)%~(15)% L 45%
(Unchanged)
500,000 r +27% +28% L 30%
7%/ +1% - 15%
/ +2%
- 0%
-1%
400,000 r ~
' 5% - 3% v
102 - -15%
1 0
-13%
f
L =
300,000 i
L
P
[
L
g
200,000 r : :
L
L
L
(R
L
100,000 r : 1
s
L
L
(S
L
Ml s EEEREEE:
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
Oct.
KOMA‘.S“ Source: Estimated by Komatsu Projection

Quarterly demand for 7 major products

= Japan
Europe
Southeast Asia
e \-0-Y Change(%)

N.America

Others

China

Y-0-Y Change(%)(excluding China)

Units 3Q : (6)%
150.000 | +57% Apr. - Dec.: (7)%
3Q(excl. China): (3)%
Apr. - Dec.(excl. China): (4)%
+31%
+30%
$24% .
+20%
120,000 +15%
12% +7% +
+1% + %, 40
*48519-305 3%
-6%
19 28% ) 2
o ~4% -3% V- §
_7% 0 '6 /0 -6% -6% ‘6%*
90,000 10% -89 Mi119 -9% 8%
-14%
-26% L
60,000 r
30,000 r
I AARRAANRAANRNAARAA
N oW A N WA N oW A N WA N oW
o O O o O O o o0 O o O O o O

OT/6TAS [l

|
n
<
N
=
=
O

OT/TZAd

OT/2ZAd
OT/EZAd

Y-0-Y
growth
rate

- 60%

45%

30%

15%

- 0%

-15%

-30%
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Construction, Mining & Utility Equipment : Demand in Major Markets (1) Japan

* In 3Q FY2023, demand increased by 8% from the corresponding period a year ago.
Demand remained steady in public works and private-sector construction.
» In FY2023, full-year demand will remain about flat from FY2022 (Unchanged from the projection of April 2023).

Demand for new equipment (7 major products) and .
quipmen ( Jor p ) [ Quarterly demand for 7 major products ]
construction investment
Construction FY22: (3)% Demand for .
) tment o~ . ) new equipment v_g_y
I'I[]r\illtlaif)r:gegf yen FY23 (Projection of April): Remain about flat from FY22 (Unchanged) (Units) Groowth | Demand (Units) Y-0-Y Change (%) | Units
120 4 = Government Private-sector residential - 60,000 rate
! 100% - 12,000
110 Private-sector non-residential Private-sector building renovation 0 100 99
100 - " 50,000 750, . - 9,000
) Demand for new equipment |
90 rd - 40,000 (o, | |
80 - © 6,000
] -
70 |-1I - 30,000 ,gp, | - 3,000
60 - I.__]
50 - : , 20,000 0% 1 Lo
40 - -
30 4 : o 10,000 g0y, | 3Q: +8% L
20 | 0 : FY18/3Q=100 Apr. - Dec.: +5%
I -50% - L
10 T w A TN @R TN ®E TN ®E TN ®E TN W
< O 00 <000 <000 <000 <000 < 00
0 a ] ° S 2 8 &
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FAYerB 5 5 5 5 5 5
[Sources] Construction investment by the Ministry of Land, Infrastructure, Projection
Transport & Tourism, and Research Institute of Construction and Economy Qu arter|y demand for hydrau”c excavators
Demand for 7 major products estimated by Komatsu
Units (Rental & Regular uses)
. . 10,000 Rental companies
[ Komtrax in Japan: Average operating hours per month P
® Regular customers
‘ Operating hours ==0==Y-0-Y Change(%) ‘ Y-0-¥ VoY
Hours p 9 9 growth rate growth rate
15% Rental
150 5,000 -
0% 0% 0%
0
100 -
1% g, cro~o- "1 e2%-3% Regular
50 PR R T 8 -15%
0
0 1388303882388 383882388
q‘p\"b")b“)‘b’\%Q\Q,\\\'L‘@\W'bb“)%’\%‘b\Q,\\\fp 5 5 EJ g 5
= = = = =
o) o) o) o) o)
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Construction, Mining & Utility Equipment :

Demand in Major Markets (2) North America

+ In 3Q FY2023, demand increased by 4% from the corresponding period a year ago.
Demand in the rental industry has come to a pose, that in residential construction has bottomed out, and that in infrastructure
development and the energy-related sector remained steady.

+ In FY2023, full-year demand will decrease between +/-0% and -5% from FY2022 (Unchanged from the projection of April 2023).

[Demand for 7 major products and US housing starts] [ Quarterly demand for 7 major products ]
EY22: +3% _Housing starts Y-0-v Units
Units FY23 (Projection of April): +/-0%~(5)% (Unchanged) in ten thousands growth rate ‘ mmmm Demand (Units) a=CmmY-0-Y Change(%) ‘
60% T 30,000
122|°%
150 102 116 117
80,000 b / 100 40% + - 20,000
Housing starts
g 50 om + - 10,000
0
60,000 - 0% A Lo
c
-2 3Q: +4% |
40,000 - P 44%
a0% | : FY18/3Q=100 Apr. - Dec.: +4% 1
20,000 - o) T e @ s TR @R TN WA TN @R TN WA TN W
$ SO0 0 X000 000 3000 5000500
3 @ © o 2 N @
Q = = = = = =
0 } o S S S S S S
FYl2 FY13 FY14 FY15 FY16 FY17 FY18 FY19 ‘ FY20 FY21 FY22 FY23
Apr. [ Breakdown of demand by segment (Unit basis) ]
[Source]: Demand for 7 major products estimated by Komatsu Projection
100% Y-0-Y
" . " growthrate Rental-distributor
Komtrax in North America: Average operating hours per month] Rental (DORF)
u Operating hours Y-0-Y 80% + — — — . T T Rental-Regular
ours =—O="Y-0-Y Change(%) growth rate &l\gwgy
| 14% gl B B B RN EEEEEn - Mining & Energy
150 T A 5% e 1 15% ° G
4% 4% 305 4% 3% Road
- 0,
100 - D 0% 0%+ — o -H-BB-EBB BB ERER
_505-3%0.3% 69 _ 2% 40/ Road N ;
0 -8% 0 °-6% 6% 6% 9 15% | Construction Construction
Others
50 i 20% - o o - - - o o o o o - - u .@ Others
0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0% ! ! ! ! ! ! ! ! ! ! ! ! L.
qg\’b'bbt%b'\‘b%@,\\,{pq,\\%‘bu‘:b'\‘b%,@,\\,{b T )33 3 %33 o33 Tz 2
v v K 5 8 & 5 % & 8 8 B N 71371
o8 98
(2B
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Construction, Mining & Utility Equipment : Demand in Major Markets (3) Europe

+ In 3Q FY2023, demand decreased by 15% from the corresponding period a year ago.
Demand for construction equipment decreased, centering on the United Kingdom and Germany, major European markets, and
Italy, etc., as affected by interest rate hikes and high energy prices.
+ In FY2023, full-year demand will decline between -10% and -15% from FY2022 (Unchanged from the projection of October 2023).

[ Annual demand for 7 major products

)

Units
FY22: (2)%
80,000 FY23 (Projection of April): Remain about flat from FY22
FY23 (Projection of July): (5)%~(10)%
FY23 (Projection of October): (10)%~(15)% (Unchanged)
60,000
40,000
20,000
0

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

[Source]: Demand for 7 major products estimated by Komatsu

FY22 FY23
Oct.
Projection

[ Komtrax in Europe: Average operating hours per month ]

- Y-0-Y
-0- 0,
Hours \ Operating hours =—0O==Y-0-Y Change(%) \ growth rate
1 15%
8%
150 T 7%
1 0%
-30, _ -
100 F -4% O ~ S0 6% -6% 3% -3% -4% A
13% -10%-10% -99% ©°7° -10%-9% -9% | 150
50
0 1 1 1 1 1 1 1

q{p\w'bu@‘b'\%q,s,\\(p@\fp'buﬁe'\%q@\\,@
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[ Quarterly demand for 7 major products ]

| mmmm Demand (Units) e=Cmm Y-0-Y Change(%) |

growth rate Units
60% - 112 112 20,000
(=]
15,000
40% -
r 10,000
20%
0% - 5,000
0% - -0
-20% - 3Q: (15)%
Apr. - Dec.: (6)% [
-40% - : FY18/3Q=100 I
) m N W b m N W 5 T N W b m N W B T N W b m NN W )
<O O00 <000 <000 <000 <000 <O0O0
I I N N N N
® © S S N ®
= = = = = =
o] O O O o] fle]
[Region demand for 7 major products (Excl. 6t class) ]
Southern
. Eastern Units
Units Other Western Countries
Northern 35,000 1
50,000 1 . the UK., France, and German
. : y 30,000 -
40,000 - 25,000 -
30,000 - 20,000 -
15,000 -
20,000 -
10,000 -
10,000 - 5.000 |
0 - 0 -
2 2 2 2 2 2 2 R X U 2 Fy22 Fy23
5 & R & &5 5 & 6 8 R N (Apr. - Nov.) (Apr.-Nov.)
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Construction, Mining & Utility Equipment : Demand in Major Markets (4) China

+ In 3Q FY2023, demand dropped by 51% from the corresponding period a year ago.
Demand continued to plummet sharply, mainly due to stagnant economic activities, especially against sluggish real estate

market conditions, etc.
« In FY2023, full-year demand will decline between -40% and -50% from FY2022 (Unchanged from the projection of October 2023).

[Annual demand for hydraulic excavators (Excl. mini shovels)] Quarterly demand for hydraulic excavators
Demand for Foreign makers: (EXCl. mini ShOVGlS)
Units FY22: (47)% N
FY23 (Projection of April): (10)%~(20)% Local makers = T for Forel —
400,000 - |FY23 (Projection of July): (30)%~(40)% Y-0-Y ) 36‘?“5}5”1 0/‘” @I ELLES: Units
FY23 (Projection of October): (40)%~(50)% (Unchanged) growth |  mmmmm Foreign makers _ AQ- ( D) o _—
[Ref] Total demand including machines rate Y-0-Y Change(%)(Foreign makers) -
made by local makers 9 ) [Ref] Total demand including
300,000 || £yoo- (13)% Local makers 150% =+ machines made by local makers 105,000
FY23 (Projection of April): (5)%~(15)% = Foreign makers 115 E\Q; (_33)%_ o0
FY23 (Projection of July): (20)%~(30)% 100% + pr. - Dec.: (42)% 70,000
FY23 (Projection of October) : (30)%~(40)% 100
200,000 ¢ (Unchanged) 0
50% - 35,000
0% 4 0
100,000 |
po o 50%
I ! : FY18/3Q=100(Foreign makers)
0
-100% --
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 ° TN WA TN WA TN WA TN WA TN WA TN W
oct L0000 <000 00D 00D 000 <00
e &% o S = N ]
[Source]: Demand for hydraulic excavators estimated by Komatsu Projection = = = = = =
o] e} O o] O O
(K in China : A ing h h Jgront
omtrax in Ina : Average operating hours per mont grro;/tvéh Monthly demand for hydraulic excavators
Hours 3% | 60% Units (Excl. mini shovels)
Operating hours
o 9 —0— Y2019 <Chinese New Year> o
250 | ==Y -0-Y Change(%) 1 40% 60,000 1 ;
®—FY2020 1 Jan. 25, 2020
200 1 20% e EY 2021 : Feb. 12, 2021
% 45,000 - FY2022 : Feb. 1,2022
7 (]
FY2023 : Jan. 22, 2023
150 | o -1% -1% -2% _49 1% g
120/5%_7% 7% ® 9066% 1104 3 0w : Feb. 10, 2024
-16% -16%.1 6 0 -12% 30,000 -
100 | B -149
+35% 1 -40%
-39%
50 | | 60% 15,000
0 B B o
N Y D X b A D9 90 NI N 9P K H 0A D OO NN
» NN N AN 4 5 6 7 8 9 10 11 12 1 2 3
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Construction, Mining & Utility Equipment :

Demand in Major Markets (5) Southeast Asia

* In 3Q FY2023, demand decreased by 11% from the corresponding period a year ago.
While demand for mining equipment remained steady in Indonesia, that for construction equipment dropped in Indonesia,
Thailand, Vietnam, etc., mainly due to delayed implementation of public works budgets and unclear outlook of economy.

- In FY2023, full-year demand will decline between -15% and -20% from FY2022 (Unchanged from the projection of October 2023).

[

Annual demand for 7 major products

)

[ Quarterly demand for 7 major products ]

Units
50,000 ’| =|ndonesia = the Philippines and others Malaysia IThaiIand| . S
Y-0-Y === ndonesia the Philippines and others
FY22: +6% growth rate Malaysia mmmss Thailand )
D\ - () - 0,
FY23 (Projection of April): +/-0%~(5)% Y-0-Y Change(%) Units
40,000 || FY23 (Projection of October): (15)%~(20)% (Unchanged) 120% 12,000
80% 108 | 8,000
30,000 - Demand including machines
made by Chinese makers B 40% - - 4,000
- 1 1
1 [ )
20,000 - i I I Lol 0% 1 o
i [
: [
H 1 1 -40% + 3Q: (11)% L
I ; l I it : FY18/3Q=100 Apr. - Dec.: (12)%
10,000 - ; (|
i [ 1 L
; [ Mo oW A TN WA TN WA TN ®E TN ®E TN W
' [ | < O O 0 <O 00 <000 <000 <000 < OO0
i = = N N N N
! L @ © (=4 2 » ®
! 1 1 = = = = = =
0 O O O O O QO
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
Oct.
[Source]: Demand for 7 major products estimated by Komatsu Projection
- - - Indonesia: Demand for construction & minin
[Komtrax in Indonesia: Average operating hours per month] Units _ ) , 9
equipment by industrial sector
‘ Operating hours ==Y -0-Y Change(%) ‘ Y-0-Y 6,000 -
Hours 21% growth rate Forestry Agriculture
400 o 12% 9% | 15% 5,000 - Construction ®Mining
0, 0, 0,
20 o 1% 6% 5% 49 4% o0, 4% 305 a000 | | 3@ @%
300 N ' Apr. - Dec.: (12)%
4 -gB0,
5% 3,000
200 + -8%
| 5% 2,000
100 |
1,000 -
0 i L ! .
\'\‘L".)&‘)‘b’\‘b%,\Q\'\\‘b\'\‘L’bk‘)@'\‘b%,\ﬁ\'\\'\a N oW b Now b nNow
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Construction, Mining & Utility Equipment :

Actual and Projected Demand for Mining Equipment

+ In 3Q FY2023, global demand for mining equipment increased by 3% from the corresponding period a year ago.
* In FY2023, full-year demand will increase between +/-0% and +10% from FY2022 (Unchanged from the projection of April

2023).
[Annual demand for mining equment] [Quarterly demand for mining eqmpment]
N. America === [ atin America N. America = | _gtin America Y-0-Y
Oceania Middle East & Africa Oceania Middle East & Africa
Europe&CIS Japan&China Europe&CIS Japan&China growth rate
Asia —&— Y-0-Y Change(%) Units Asia —&—Y-0-Y Change(%) - 100%
Units FY22 Results: +22% Y-0-Y 30 +3% .
FY23 (Projection of April): +/-0%~+10% (Unchanged) growth rate Apr. - Dec.: +12% *57%
10,000 - 100% 420 +40% L 500
+65% 2500 +27% +26%
+495% 2,000 - +12% o
- 50% % 2
0%
8,000 0%
-19%
-29%
- -50% 1500 - - -50%
-51%
6,000 oot
1 1
1 1
1 1L
I 1
B 1,000 -
1 1
4,000 + o
1 1
1 1
I 1
I 1 [
1 1
[ 500
2,000 : : F
I 1 I
. [ nl T
] L [
0 . . P 0
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 28 8 8 2 8 8 86 I 88 8 3 8 8
April = S N ®
Note: Demand estimated by Komatsu Projection 5 o 5 5

*Dump trucks: 75 tons (HD785) and larger

*Bulldozers: 525HP (D375) and larger

*Excavators: 200 tons (PC2000) and larger

*Wheel loaders (mechanical driven): 810HP (WAB800) and larger

I(OMA'I'SII *Motor graders: 280HP (GD825) and larger 22



Construction, Mining & Utility Equipment

Actual énd Projected Sales of Mining Equipment

* In 3Q FY2023, sales advanced by 20% from the corresponding period a year ago, to JPY448.0 billion.
- In FY2023, full-year sales will increase by 11% from FY2022, to JPY1,575.9 billion (Unchanged from the projection of October
2023).

Annual sales of mining equipment
(incl. parts and service)

Quarterly sales of mining equipment
(incl. parts and service)

N. America mmm— |_atin America N. America mm— |_atin America
Oceania Middle East & Africa . Oceania Middle East & Africal Y-0-Y
Billions of yen Europe &CIS Japan & China Y-0-Y Billions of yen Europe & CIS Japan & China growth rate
Asia ==Y -0-Y Change(%) growth rate 600 Asia === Y-0-Y Change(%)
- 100%
A +115%
2,000 - 100%
550 +46%A+42A1+370/ +37A) | 50%
‘A‘A‘*ZS@ +30%+2 %
™A *22°/A-A +18% +20%
1,800 *37% +31% - 50% 500 / T TAAH
+11% +13% +1%4 L o
A \ +ll% A/ 0
| 448.0
1,600 \ /A\A/A 1, 575 9 i 450 A"24;/15% L
- = 24%
1% 100573% 9% ) 1y 31% 4118 I
-18% -17% 1,421, 5| | : : | 400 397.0383 J m
1,400 i : ) _I'QI'I 372.9 . I %
1 1 166.5 p= 3
! 1 c 349.5
Yy 5494 M o 350 139.0 127.3 %
| ] 45611 1 3
1,200 Yy 1 > 306.5 119.8 121.7 L
I 1 - 302.1 .
10535 10823 0l 300
0 L) 274.7 & L
1,000 930.2 954.6 | | i =5 254.3 B L
X i i 250 2382646.8
) 3825 | 1!7 ‘ 90.3 170.3
800 7878 P! 0 LU R
200.1
0] i " 200 | y49% 155.2 — §,
1 62012 ™~ = 169.6
614.5 P! 221.4 i) @ 193
600 ) 5885 150 149.8 A
506.3:199 . i : ] 138.2
~447.3 | ] —
43356 0 4247 1 i 100 I
400 I o 324.3 :-I - esl ¢
1 I [ wn 102.8 114.1 <
| 1 @
1 | 4 o
I ] 406,3 < 50 I I 02 %8sl |8
| @
200 0 sy [ ° 7855 2
i 275.1 | o
] | o 0 —
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L | - sOO«OsOOOsOOOsOO sOOOs«OO
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY20 FY21 FY22 FY23 o [y N} ® N} (%]
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Construction, Mining & Utility Equipment : Actual and Projected Sales of Parts

+ In 3Q FY2023, sales of parts increased by 7% from the corresponding period a year ago, to JPY239.4 billion.
+ In FY2023, full-year sales of parts will increase by 4% from FY2022, to JPY916.3 billion (Unchanged from the projection of October
2023).

[ Annual sales of parts ] [ Quarterly sales of parts ]
Mining equipment Construction eoqument Yooy Construction equipment Mining equipment
——Y-0-Y Change(%) -0- N Y-0-Y Change(%) Vol
. 0 growth rate  Billions of yen
Billions of yen +52% growth rate
[ 50% +45% .
+319% +35% +34% - 50%
- 25% °
+4% - 25%
1,000 A +7%
0163 O
15. I 249.6 r 0%
900 ) 250
-14% L1 L o500 -2% 234.3 2394
= -159% ~12% 223.8,,3 42288 - -25%
800 | ] -25% |
20611 79.3
[ 201.7 3 7771
200 | : R | 200 | 73,7 7356
6275 650.3 :: 1rr.y 740 73.1 |
600 5768 [ 5875 = 167.6
r . . 1
P 150.1 154.9 68.5 ]
205.8 507.9 225.6 0 150 142.3 60.0
500 r 202.7 196.8 i 126.7 58.3 170.3
' P! e 1241 53 542 161.6
397.5 | . -
400 | e, 3872 37858 183.6 i s 187
: Y 100 k- 45.4 155.2 L
319.5 | 45.2 150.3
300 62012 42.8 149.8
r 191.1 218 588.5 " i B 7133.2 L
176.3 182.6 - | .
148.0 8.5 3741 390.6 L 109.3
200 | 424.7 | 100.7
324.3 Ll 50 97.0 I
214.9 !
196.1 , 92.1
100 1715 187.4 202.4 : ! 81.5 . 5 L
1! 72.0
1!
0 . 0
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 T N w N ! N w » T N w N M N w
oot S 0 0 0 5 00 0 5 0 0 b 5 00
Projection = 2 n w
= = = =
O re) O O
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<Appendix> Quarterly Sales and Operating Profit

[ Quarterly Sales ]

Elimination Construction, Mining & Utility Equipment Retail Finance Industrial Machinery & Others

Billions of yen

854.9 1'&)_1'2 899.6 923.4

1,000 46.5
787.6 431 559 | 405 446 979
800 676.2 723.3 763.8 492  |554 229 246
2 | 648.3 6431 5go 205 | 345 1216
600 4990 0956 692 | 408 409 y5p 17 )
458.7 299 (371 169 205 165
25.0 o 168 863.4 9269 | gag9 8607 9182
400 - |95'g 16.8 790.9
: 6602 7189 | 7153
5052 5942 | 5943 5910 :
200 + 425.8 450.7 :
O 80 (85 (35 (41 | (14 (53) (47 (50) | 60 (6.7) (82 (88 | (107) (65)  (19.9)
FY201Q  2Q 3Q 4Q |FY211Q 2Q 3Q 4Q |FY2211Q  2Q 3Q 4Q |FY2311Q  2Q 3Q 4Q
Exchange
rates 0/1Q 20/2Q 20/3Q 20/4Q B 21/1Q 21/2Q 21/3Q 21/4Q | 22/1Q 22/2Q 22/3Q 22/4Q W 23/1Q 23/2Q 23/3Q 23/4Q
¥usD | 107.5} 106.7 104.9{ 104.8|| 109.9! 1103} 1129} 1153|| 127.1} 136.1} 143.6} 132.4|| 1364} 1442} 149.7:
¥EUR | 118.6f 124.2f 1234f 127.3[| 1317} 130.6: 1297} 129.7|| 136.9} 139.3} 144.0} 141.2f| 147.7{ 157.3} 159.9i
wAUD | 692! 761i 752} 806|| 845! 814 823 827| o920f 939: 938 904|| 899! 9541 96.7;

Operating profit [
—O= QOperating profit ratio

Quarterly Operating Profit ]
16.3% 16.2% (!!%
13.8% 14.3% -

e, O—0
150 116% 121% 1180 12.2%

144.1 147.0 150.0
118.1

50
87.5 93.3 93.6
74.5
47.2 59.8 61.8

Billions of yen

26.9 334

FY20/1Q  2Q 3Q 4Q  FY21/1Q 2Q 3Q 4Q  FY22/1Q 2Q 3Q 4Q  FY23/1Q 2Q 3Q 4Q
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<Appendix> Construction, Mining & Utility Equipment:

Quarterly Sales and Segment Profit

[ Quarterly Sales ]

Billions of yen
1,000

800
600
400
200

0

790.9 9269 | g469 8607

5942 5943 5910 6602 (189 7153

- 505.2
4258 490.7

Exchange FY2011Q 20 3Q 4Q  FY21/1Q  2Q 3Q 4Q  FY22/1Q  2Q 3Q 4Q  FY23/1Q  2Q 3Q 4Q
rates 0/1Q 202Q 20/3Q 20/4Q M 21/1Q 21/2Q 21/3Q 21/4Q | 2211Q 222Q 223Q 22/4Q J 23/1Q 23/2Q 23/3Q 23/4Q
yusD | 1075} 1067 1049} 1048|| 1009! 1103} 1129} 1153|| 1271} 136.1i 1436i 1324(| 136.4! 1442} 149.7i

¥EUR | 1186} 1242f 1234i 127.3|| 1317! 1306} 1207F 120.7|| 1369} 1393} 1440i 1412(| 1477 1573} 159.9:

wauD | 692 76.1i 752 80.6 gas5i 8L4: 8231 827|| 920f 939} 938f 904 89.9! 954i 96.7:
[ Quarterly Seqment Frofl ] Segment profit —O—Segment profit ratio —— Percentage of sales in Strategic Markets
Billions of yen 5304 51% 53% 55% 56% 57% 54% 56% 56% 57% 5106 £4% E504
— A ——— A — 5 ——& A N @’A

14.1% 145% 16.3% 16.5% 16.2%

200 ¢ 0 % 11.7% 11.6% 13.2% - -
01%  ogu 110% 1L1% 0 o :

150 + 7.5%
5.4% 6.4% C _ OO0

100 -

> 830 833 1042 13411 1384 1424

538 537 650 733
o 2832 200 307

FY20/10Q 20 30 40 FY21/1Q 2Q 30 4Q FY22/1Q 2Q 30 4Q FY23/1Q 2Q 30 4Q
[ Breakdown of Sales (%) ] Parts, etc Mining equipment Construction equipment(Stragegic Markets) = Construction equipment(Traditional Markets)

100%
80%
60%

40% 0 0 12% 13% 15% 15% 15% 16% 13% 14% 14% 15% 14% . =
200/: %g‘ﬁ; 1936% 14% 16% 15% 150/8 15% 16% 15% 15% 15% 13% 13% %g 02 %

0% . N | |
FY20/1Q  2Q 3Q 4Q  FY21/1Q  2Q 3Q 4Q  FY22/1Q  2Q 3Q 4Q  FY23/1Q  2Q 30 40
KOMATSU N
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<Appendix> Construction, Mining & Utility Equipment:

Quarterly Sales by Region (To Outside Customers)

Billions of yen

923.5 ’
900 | 07 @ Africa
860.7 : 8606 [S6i%
252 | 8422 Y
788.9 48.7 45.8 53.3 358 | East
800 - ’ 20.8 88.2 20.9 25.1
40.2 i 92.3 Oceania
7182 | 7136 203 827 917 848
700 - 6590 (967 | [39.0 762 127.6 Asia
204 | 04 103.2
30.8 : 119.6
592.8  593.0 588 129 66.8 69.0 T China
600 - 123.0 253
# W ogm =
500 | 707 | 713 610 840 el
243 g3 252 | 192 146.6
420.0 o0 57.2 52.7 51.2 60.3 21.0 44.6 38.1 Latin
16.5 ¢ 47.3 America
a0 - T L% say 401 SLT 184 97.7 ae
50.6 ' 34.2 33.6 44.1 48.5 120.0 :
29.0 . 98.4 815 80.5 77.9 Europe
234 28.7 30.8
300 | 432 236 86.7 93.7 98.0 68.6
243 76.1 54.7 66.1
63.7 0.3
43.6 : 60.1 56.3 257.0 257.3
200 - 43.8 227.1 2325 2269 — | North
35.8 1590 169.7 1841 196.8 America
105, 1149 1254 1348 1273
100 | 991
llllllllllllll
O | DS S N RN NN BN BN B
FY20/1Q 4Q FY21/1Q 2Q 3Q 4Q FY22/1Q 2Q 3Q 4Q FY23/1Q 2Q 3Q 4Q
Exchange
rates 0/1Q 20/2Q 20/3Q 20/4Q @ 21/1Q 21/2Q 21/3Q 21/4Q [ 22/1Q 22/2Q 22/3Q 22/4Q Wl 23/1Q 23/2Q 23/3Q 23/4Q
¥/USD | 107.5 106.7§ 104.9§ 104.8 109.91 110.3i 112.9i 1153 127.1} 136.1F 143.6: 132.4 136.41 144.2% 149.7:
¥EUR | 1186} 124.2i 123.4i 127.3|| 1317} 1306 1207} 1207| | 1369} 139.3} 1440} 1412|| 1477} 157.3} 159.9}
¥AUD [ 69.2) 76.1: 752: 806 845! 814% 823% 827 9201 939 938f 904 89.91 954i 96.7:
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<Appendix> Retail Finance: Quarterly Sales and Segment Profit

Billions of yen

Quarterly Sales ]

. @

2T 205 199 216 (22D 221 229 -

20 - 159 168 168 16.9 165 176 173

15

10

5 |

0

FY201Q 2Q  3Q  4Q FY211Q 2Q  3Q  4Q FY221Q 2Q  3Q  4Q FY231Q 2Q  3Q  4Q

¥/USD | 1075} 106.7i 104.9{ 104.8|| 109.9{ 110.3} 112.9{ 1153(| 127.1} 136.1} 143.6} 132.4|| 1364 144.2} 149.7i
WEUR | 1186] 1242} 12341 127.3|| 13L7{ 130.6i 1207i 1207|| 136.9] 1303} 1440i 1412|| 147.7] 1573} 159.9
WAUD | 9.2 761i 7521 806|| 845! 814i 823! 827|| o20] 939 938 904| 809! o954} 967

Billions of yen

Quarterly Segment Profit ]

Segment profit ==o==Segment profit ratio

38.7%

33.1%
0,
15 - 28.0% 30.9% 27.3% 27.7% 27.0%
16.6% 15.7% 5
: 7.1 60 63 686 (G
5.4
5 - 35 3. 4.6 3.9
19 28 ' 24 :
0
FY20/1Q 2Q 3Q 4Q FY211Q 20 30 4Q FY22/1Q 2Q 3Q 4Q FY23/1Q 20 30 4Q
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<Appendix> Industrial Machinery & Others: Quarterly Sales and Segment Profit

Billions of yen [ Quarterly Sales ]
100
[CI 69.2 64.1
50.2 265 49.2
50 - 39.9 40.8  40.9 : ' 405 446
37.1 345
25.0
25 -

° Fv201Q 20 30 4Q FY211Q 20 3Q  4Q FY221Q 2Q  3Q  4Q FY231Q 2Q  3Q  4Q
¥/UsD | 107.5{ 106.7 104.9{ 104.8|| 109.9{ 110.3{ 1129{ 1153|| 127.1} 136.1} 1436} 132.4|| 1364} 1442} 149.7}
WEUR | 1186] 124.2i 12341 127.3|| 13L7{ 1306} 1207i 1207|| 136.9] 139.3} 1440} 1412|| 147.7{ 1573} 1599
wAD | 69.2{ 761i 7521 806|| 845! 814} 823! 827|| 920] 939 938 04| 809! 954} 967

[ Quarterly Segment Profit ]

Billions of yen

15.2% Segment profit e=o==Segment profit ratio
13.2% 12.9% 13.3%
15 - 10.3% 10.8%
4.8%  5.6%
0 a
7.5 75 6.9

6.5

4.9 42 44
17 24 19 25 D)

FY20/1Q 2Q 3Q 4Q FY21/1Q 2Q 3Q 4Q FY22/1Q 2Q 3Q 4Q FY23/1Q 2Q 30 4Q
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<Appendix> Construction, Mining & Utility Equipment:

Annual Sales and Segment Profit

[ ] m Parts, etc. Mining equipment
Billions Annual Sales Construction equipment (Traditional Markets) Construction equipment (Strategic Markets)
of yen 3,296.6 3,404.0
3,000 2,267.3 2,479.0 22113 1976.0 2,564.4 :_______:
,000 | 16181 17443 16796 17523 17634 16021 1,576.6 ,976. —
H H B mE BN
. B = I I = ]
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Projection
(October)
Exchange
rates FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
¥/USD 85.0 79.0 82.5 99.6 109.7 120.8 108.6 111.2 110.6 108.7 106.0 112.1 134.8 137.7
¥/EUR 113.0 110.0 106.6 132.8 139.6 132.4 119.3 129.6 128.5 120.8 1234 130.4 140.3 150.3
Y/AUD - - - - - - - - - - - 82.7 92.5 90.3
Billions Annual Segment Profit ] Segment profit —o—Segment profit ratio —a— Percentage of sales in Strategic Markets
of yen 67% 63% 60% 58% 549 56% 54%

() 49% 50% 54% 54% 50% 53% 0 0 53%
c00 — —p & —k &-----ruk
a0 | 136%  141% 12406 138%  129% 19506  103% 1200  147%  103% 108% [@85% 1544

O e N e W 7.3% —-—-’1-0 1
300 r |523 O: T
200 | 443.6 S
246.3 242 2730 693 275.8 0
100 | 2208 32090 2421 2273 14590 1617 : 22713 1438 : e
0
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Projection
(October)
Breakdown of Sales (%) ]
Construction equipment (Strategic Markets) = Construction equipment (Traditional Markets) = Mining equipment =Parts, etc.
100% - ———
0 37% 27% 20% 23% 19% 14% 16% 16% 16% 13% 15% 15% 14% 1%
[/
80% ’ 160 18% o 21% 25% 24% 19% 20% 21% 21% 21% 23% | 22% |
80% 1 v - 9 0 9 13% 11% 0 169"
14% p— 24% 14% 12% 9% 9% 13% 15% 0 15% 14% 16% ,
40% - | 16%
20% | 43% 48% 52% 50% 51% 50% 53% 53% 49%
0% -
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Projection
(October)
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<Appendix> Book-to-Bill Ratio for Mining Equipment (6 Months)

Komatsu America
(Mining egpt.)

730E, 830E
860E
930E, 960E
980E

Komatsu Germany
(Mining eqpt.)

PC3000
PC4000
PC5500
PC7000
PC8000

Komatsu Ltd.
(Mining eqgpt.)

HD785, HD1500
PC2000,PC3400
PC4000

WAS800 up
D375A up
GD825A up
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<Appendix> Book-to-Bill Ratio for KMC Mining Equipment (6 Months)

KMC

(Mining eqgpt.)

< Surface > 250%
Rope Shovel
Blasthole Drills ~ 200%
Dragline, etc.

150%

< Underground >
Continuous Miner 100%
Sheerer

Load Haul Dump 50% -
Jumbo Dirills, etc.
0% 1 1 1 1 1 1 1 1 1 1 1 ]
Y O o O {2 O o O {z O o ) Q2
S B > > 8 o o o & P B B i)

KOMATSU

33



<Appendix>

Book-to-Bill Ratio for Industrial Machinery (6 Months)

Komatsu Industries
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- Working to create a market for electrified construction equipment -

Ready to launch new 13-ton class PC138E-11 electric excavator with lithium-ion battery

- We plan to introduce the 13-ton class PC138E-11 electric excavator equipped with a
lithium-ion battery to the domestic market as a rental machine in January 2024 or later.
- We also plan to introduce it to European markets, following Japan.

(News release of Nov. 16, 2023)

New 13-ton class PC138E-11 electric excavator with a lithium-ion battery
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- Acceleration of electrification business to achieve carbon neutrality -

We acquired U.S.-based manufacturer American Battery Solutions, Inc.

* We have agreed to acquire American Battery Solutions, Inc., a battery manufacturer,
through Komatsu America Corp., our wholly owned subsidiary in the United States.

« We will introduce their batteries to mining equipment in North and South America,
where demand for electrification is increasing, and in the future, will expand the use of
their batteries to construction equipment and establish a global supply system.

(News release of Nov. 20, 2023)

Subhash Dhar
Founder, Chairman and CEO, ABS
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- Further growth from evolution of value chain business -

Starting Reman business of hybrid hydraulic excavator components in Japan

- We have started a Reman business in Japan for capacitors and inverters, key
components for hybrid hydraulic excavators.
- Looking ahead, we plan to expand the scope of remanufacturing to include the same

components for hybrid hydraulic excavators outside of Japan.
(News release of Nov. 29, 2023)

[Left] Hybrid hydraulic excavator, [Right] Komatsu hybrid system (conceptual drawing)
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- Working to achieve safe, highly productive, smart, and clean workplaces -

We have acquired a fleet management system provider

« Through our wholly owned subsidiary in Australia, we have acquired iVolve Holdings Pty Ltd,
a provider of fleet management system (“FMS”) for construction and mining equipment.
* iVolve is a technology company that provides FMS for small to mid-tier miners, contractors,
and quarries. They offer systems that visualize operation management information, reduce
running costs, and promote safe operations through access to real-time data.

(News release of Dec. 1, 2023)

.. : : For small and medium-sized _
For civil engineering mines and quarrying For large mines

GUIDANCE PROXIMITI @

Acquisition of iVolve, a provider of fleet
management systems for solutions for small to
mid-tier mining, construction and quarry,
mining and construction operations

KOMATSU 38

Smart Construction ® Modular Mining

Fleet management system



GM and Komatsu collaborate on hydrogen fuel cell-powered mining truck

- Komatsu and General Motors Corporation ("GM"), aleading U.S. automaker, have
signed a joint development agreement for a hydrogen fuel cell module for Komatsu's
930E super heavy-duty dump truck, the company's flagship model in mining.

- General Motors, a leader in hydrogen fuel cell technology with over 50 years of R&D,
and Komatsu, a global manufacturer of mining and construction equipment, will jointly

develop and validate the technology. (News release of Dec. 13, 2023)

. ;
-
- = v any

———

Komatsu’s 930E mining truck that will be powered by HYDROTEC fuel cells.
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IR Reference Information Links

Investor relations
https://www.komatsu.jp/en/ir

Mid-term Management Plan
https://www.komatsu.ip/en/newsroom/2022/20220428 4

Komatsu Report (Integrated Report)
https.//www.komatsu.jp/en/ir/library/annual

IR-Day
https://www.komatsu.ip/en/ir/library/results/2023

Cautionary Statement

The announcement set forth herein contains forward-looking statements which reflect management's current views with respect to certain future
events, including expected financial position, operating results, and business strategies. These statements can be identified by the use of terms
such as "will,” "believes," "should," "projects" and similar terms and expressions that identify future events or expectations. Actual results may
differ materially from those projected, and the events and results of such forward-looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited to,
unanticipated changes in demand for the Company's principal products, owing to changes in the economic conditions in the Company’s
principal markets; changes in exchange rates or the impact of increased competition; unanticipated cost or delays encountered in achieving the
Company's objectives with respect to globalized product sourcing and new Information Technology tools; uncertainties as to the results of the
Company's research and development efforts and its ability to access and protect certain intellectual property rights; and, the impact of
regulatory changes and accounting principles and practices.

'|.S Business Coordination Department, KOMATSU LTD.
KOMATSU TEL: +81-3-6849-9725 FAX: +81-3-6849-9795 https:/www.komatsu.jp/en
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