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□ Foreign exchange rates used for our business results are USD1 = JPY111.2, EUR1 = JPY129.6, and RMB1 = 
JPY16.8. The Japanese yen depreciated against the US dollar , renminbi, and euro. It also depreciated against 
some other major currencies.

□ For FY2017, consolidated net sales increased by 38.7% from FY2016, to JPY2,501.1 billion. Operating income 
advanced by 56.0% to JPY271.5 billion. Operating income ratio was 10.9%, an improvement of 1.2 points from 
FY2016.

□ Sales increased, reflecting the Japanese yen’s depreciation, increased sales volume and the new addition of 
KMC to consolidated accounting. 

□ Net income attributable to Komatsu Ltd. expanded by 73.2% to JPY196.4 billion.

□ In comparison with our projection for FY2017 business results, which we announced in October last year, we 
were able to outperform the projected amounts of sales, operating income and net income.



□ Construction, Mining & Utility Equipment: Sales advanced by 44.7% from FY2016, to JPY2,280.9 billion. 
Segment profit expanded by 70.7% to JPY275.9 billion. Advanced sales reflects increased sales in North 
America, China, Asia and some other regions as well as the benefits of the new addition of KMC to consolidated 
accounting. With respect to segment profit, while KMC recorded an operating loss due to its temporary 
expenses, segment profit as a whole increased from FY2016, supported by expanded profits on the 
conventional Komatsu basis. 

□ Retail Finance: Revenues advanced by 22.8% from FY2016, to JPY60.3 billion. Segment profit surged by 
191.1% to JPY12.9 billion. Advanced revenues are largely attributable to increased assets in North America. 
Improved segment profit resulted from no more adverse effects of allowances for doubtful accounts recorded in 
China for FY2016.

□ Industrial Machinery & Others: Sales declined by 2.9% from FY2016, to JPY 185.4 billion. Segment profit 
improved by 16.0% to JPY14.4 billion. While sales of wire saws declined, those of machine tools to the 
automobile manufacturing industry advanced, increasing segment profit from FY2016.
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□ FY2017 sales of construction, mining and utility equipment to outside customers advanced by 44.8% from 
FY2016, to JPY2,267.3 billion. Excluding those of KMC, sales increased by 24.5% to JPY1,949.4 billion. 

□ Excluding sales of KMC, sales increased in all regions. Sales expanded sharply, especially in North America, 
China and Asia.

□ The ratio of sales in Strategic Market increased to 55% of total sales, when KMC’s sales were excluded, and 
54% when included.



□ Sales increased by JPY704.3 billion from FY2016. Sales were positively affected by sales volume and etc., 

foreign exchange rates and the new addition of KMC to consolidated accounting.

□ Segment profit increased by JPY114.2 billion, while it was negatively impacted by KMC’s temporary 

expenses. Segment profit ratio improved by 1.8 per cent to 12.1% while impacted by negative factors of 

new additions of KMC. 
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□ Total assets grew, mainly due to increased sales of equipment, especially in North America.

□ Segment profit increased from FY2016, mainly supported by no more adverse effects of allowance for doubtful 

accounts recorded in China for FY2016.
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□ Sales decreased by 2.9% from FY2016, to JPY185.4 billion. While sales of machine tools increased to the 

automobile manufacturing industry, sales of presses, wire saws and products for Japan’s Defense Agency 

declined. Segment profit increased by JPY2.0 billion from FY2016, to JPY14.4 billion.  Segment profit ratio 

improved by 1.3 percentage points to 7.8%. 
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□ Total assets increased by JPY716.0 billion from the previous fiscal year-end, to JPY3,372.5 billion, as 

affected by the addition of KMC to consolidated accounting and increased receivables and inventories. 

When KMC and foreign exchange factors are removed, total assets increased by JPY220.8 billion.

□ Inventories increased by JPY196.3 billion from the previous fiscal year-end. When KMC and foreign 

exchange factors are removed, actual differences on the Komatsu conventional basis between FY2017 

and FY2016 was an increase of JPY92.8 billion. This increase is attributable to inventory buildup to meet 

growing market demand.

□ Interest-bearing debt increased by JPY401.8 billion from the previous fiscal year-end, to JPY810.5 billion, 

mainly due to the acquisition of KMC. KMC’s interest-bearing debt amounted to JPY101.5 billion.

□ Komatsu Ltd. shareholders’ equity ratio dropped by 10.0 percentage points from the previous fiscal year-

end, to 49.4%.
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□ Next, let us update progress we made towards the targets of the ongoing mid-range management plan.

□ Graphs on the top show our business performance from the past. Table on the bottom summaries our 

progress made towards mid-range targets. 

□ We achieved the FY2017 sales growth rate of 38.7% from FY2016. It is 34.8% when compared to 

FY2015, the final year of the previous mid-range management plan. Operating income ratio was 10.9%, 

showing a further improvement from 9.7% for FY2016.

□ With respect to ROE, we improved to 12.1% from 7.3% for FY2016, outperforming the target level of 

10%.

□ In the retail finance business, while we fell short of achieving the ROA target, we achieved a net debt-to-

equity ratio of 3.50 under 5. 



□This sheet explains main achievements and tasks ahead of three basic strategies in the ongoing mid-range 

management plan.

□We have been working on the three basic strategies of growth based on innovation, growth of existing 

businesses and structural reforms. As a whole, we have made progress as planned. 
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□ We assume the foreign exchange rates for FY2018 results as follow: USD1=JPY100, EUR1=JPY123 and 
RMB1=JPY15.8. 

□ We project that consolidated net sales for FY2018 will remain flat at JPY2,503.0 billion, as adversely affected 
by foreign exchange rates, while sales volume should increase. 

□ We project that operating income will advance by 24.8% from FY2017, to JPY339.0 billion, reflecting an 
increase of sales volume and a substantial drop in KMC’s temporary expenses, which will more than offset the 
adverse effects of foreign exchange rates. As a result, operating income ratio should improve by 2.7 points to 
13.5%, and net income should amount to JPY226.0 billion.  

□ We expect that ROE should improve by 1.3 points to 13.4% for FY2018.



□ In the construction, mining and utility equipment business, we project that segment sales  will decline by 0.5% 
from FY2017, to JPY2,270.0 billion. Segment profit should advance by 15.2% to JPY318.0 billion.

□ In the retail finance business, segment revenues will decline by 12.1% to JPY53.0 billion. Segment profit will 
also decline by 7.4% to JPY12.0 billion. 

□ In the industrial machines and others business, segment sales should increase by 12.2% to JPY208.0 billion. 
Segment profit should advance by 24.5% t o JPY18.0 billion. 
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□ While we expect an increase in sales centering on Strategic Markets, such as China and Asia, as well as 
higher selling prices, in FY2018, overall sales will remain about flat from FY2017, as adversely affected by 
foreign exchange rates. When the foreign exchange effects are excluded, sales should increase in all regions 
except for Japan.

□ We project that the ratio of sales in Strategic Markets will increase from 54% of total sales in FY2017 to 56% in 
FY2018.



□ While sales should improve, supported by increased volume of sales and price hikes centering on 
Strategic Markets, such as China and Asia, we project that overall sales will  decrease by JPY10.9 billion 
from FY2017,  as adversely affected by foreign exchange rates. decline by as adversely affected by 
foreign exchange rates. 

□ We project that segment profit will increase from FY2017, supported by substantially reduced adverse 
effects of KMC’s temporary expenses and positive effects of expanded volume of sales by conventional 
Komatsu, i.e., without KMC, and price hikes, which should more  than offset the adverse effects of the 
Japanese yen’s appreciation. 
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□ FY2016 results of KMC (the former Joy Global) were reclassified for Komatsu’s fiscal year.  Therefore, KMC’s results 

were not included in Komatsu’s consolidated financial statements.

□ KMC’ sales for FY2017 increased by 19.4% from FY2016, to JPY317.8 billion. Specifically, sales of equipment 

advanced by 20.8% to JPY61.1 billion, sales of parts increased by 16.7% to JPY113.4 billion, and service revenues, 

etc. advanced by 21.1% to JPY143.3 billion. 

□ With respect to sales by segment, both surface and underground mining segments became 50%. 

□ Operating income, excluding temporary expenses, totaled JPY35.3 billion. When temporary expenses of JPY47.8 

billion are included, operating loss was JPY12.4 billion. 

□ Depreciation after PPA totaled JPY40.2 billion, including JPY25.8 billion related to inventories.

□ We project that KMC’s sales for FY2018 will decrease by 0.9% from FY2017, to JPY315.0 billion.  Although sales 

volume will increase, foreign exchange rates will adversely effect. 

□ We project that operating income for FY2018 will slightly increase, which excludes temporary expenses. Compared to 

FY2017, temporary expenses will substantially drop. As a result, we project that operating income will total JPY25.5 

billion, and operating income ratio, 8.1%. 



□ In FY2017, the first year of integration with KMC, we confirmed more-than-anticipated synergy effects. The 

amount is about JPY2.5 billion on a pre-tax income basis. This amount includes benefits after FY2017.

□ Against the backdrop of market recovery, we are winning new orders for equipment and parts.

□ By mutually using Komatsu and KMC’s bases, we are increasing service revenues and sales from Reman and 

rebuild operations where parts and components are remanufactured or rebuilt.

□ We have steadfastly reduced costs by engaging in joint purchase and integrating funding. 

□ We are expecting more synergy effects in FY2018. 
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□ While total assets should increase, mainly due to increased sales of equipment, especially in North 

America, China and Oceania, we project that both revenues and segment profit will decline from FY2017, 

mainly affected by foreign exchange rates. 
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□ We expect that sales should increase by 12.2% from FY2017, to JPY208.0 billion for FY2018, supported by expanded 

sales of machine tools to the automobile manufacturing industry and by launching sales of new Servo presses. 

Segment profit should also increase by JPY3.5 billion to JPY18.0 billion. 
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□ Demand for 7 major products and mining equipment is based on Komatsu’s conventional product mix. The 

figures are preliminary, estimated by Komatsu and, which apply to those on pages 22 to 28. 

□ We assume that demand should have grown by 24%  in FY2017 from FY2016. 

□ Demand increased in not only Strategic Markets, such as China and Southeast Asia, but also Traditional 

Markets, centering on North America.

□ We can expect that demand will continue to advance especially in China and Indonesia in FY2018. Global 

demand should grow by 5 to 10% from FY2017. 



□ It appears that unit-based demand in Japan should have increased by 5%  in FY2017.

□ In the first half period of Y2017, demand increased with pre-buys before new emission controls in Japan, 
but  that for new equipment declined in the second half period due to the reactionary drop of pre-buy 
demand. Full-year demand increased.

□ With respect to demand in FY2018, we project it will decline by 5% to +/-0% from FY2017, as adversely affected by 
the reactionary drop of demand continuing from the second half period of FY2017.
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□ It appears that North American demand should have grown by 15% in FY2017 from FY2016. 

□ In Canada, demand for construction equipment recovered among general customers and in the rental 

industry. In the United States, demand increased steadily, centering on the infrastructure development and 

energy-related sectors. Demand also increased in the rental industry, where it had been sluggish.  

□ In FY2018, we project North American demand will continue to grow. We estimate a growth rate of 5% to 

10% from FY2017. 
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□ We believe that European demand will have increased by 8%  in FY2017 from FY2016.

□ Demand was firm in a major market of Germany as well as in northern Europe. 

□ While there are some concerns over uncertainty, such as adverse effects of Brexit in FY2018, we project 

that European demand will grow by 3% to 8% from FY2017.

25



□ While the rate of growth of demand slowed down to 45% in the fourth quarter of FY2017, it appears that 

full-year demand should have expanded by 80% in FY2017 from FY2016.

□ Demand for construction equipment expanded, driven by good progress of infrastructure development 

nationwide. On a quarterly basis, demand has increase year-on-year for seven consecutive years since 

the second quarter of FY2016.

□ Although we project that demand will continue to grow in FY2018, we anticipate the rate of growth will slow 

down to 20% to 30% from FY2017.
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□ It appears that Southeast Asian demand advanced by 28% in FY2017 from FY2016.

□ In Indonesia, the largest market of the region, demand for mining equipment increased substantially.

□ In FY2018, we project that Indonesia will continue to drive Southeast Asian demand. Overall demand will 
increase by 8% to 13% from FY2017. 
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□ It appears that global demand for mining equipment will have expanded by 60% in FY2017 from FY2016. 

□ We project that demand will continue to increase in FY2018, centering on Indonesia, Oceania and Africa. 

Global demand should increase by 10% to 20% from FY2017. 
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□ For FY2017, sales of mining equipment expanded by 115% from FY2016, to JPY930.2 billion. When KMC’s 

sales are excluded, Komatsu conventional sales advanced by 41% to JPY612.4 billion. Sales of equipment and 

parts as well as service revenues increased from FY2016. 

□ For FY2018, we project that sales will decline by 3% from FY2016, to JPY902.9 billion, as adversely affected by 

foreign exchange rates, even when volume of sales should increase. When the effects of foreign exchange 

rates are excluded, sales will increase by 7% from FY2017. 
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□ For FY2017 sales of parts advanced by 52% from FY2016, to JPY576.8 billion. When KMC’s sales are 

excluded, Komatsu conventional sales increased by 22%. By breakdown, sales of parts for construction 

equipment increased by 15% and for mining equipment, by 29%. 

□ With respect to FY2018, while we should be able to unfailingly capitalize on aftermarket demand and increase 

sales volume, we project that sales will decline by 5% to JPY550.0 billion, as adversely affected by foreign 

exchange rates. When the foreign exchange effects are excluded, sales should increase by 4% from FY2017. 
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□ Concerning capital investment in production and other operations, except for rental assets, we plan to promote 

restructuring of KMC’s plants and respond to labor shortage at Japanese plants. 

□ With respect to R&D expenses, we will continue to focus investment in the development of key components, 

application- and region-specific models as well as next-generation models based on innovation, such as 

unmanned models.

□ Concerning fixed costs, we plan to increase them, as affected by the addition of KMC and other companies to 

consolidated accounting as well as up-front investment in ICT-driven work reforms. 
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□ These graphs show the book-to-bill ratios of mining equipment.

□ Specifically, they show the ratio of orders received for new equipment for the last six-month period divided by 

sales of new equipment for the same six-month period.
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□ These graphs show the book-to-bill ratios of KMC-made mining equipment since September 2015. 

□ Top graph shows the book-to-bill ratio of surface mining equipment, such as rope shovels and blast hole drills, 

while the bottom graph that of underground mining equipment, such as continuous miners and shearers. 
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□ These graphs show the book-to-bill ratios of industrial machinery. Specifically, they show the ratio of orders 

received for new machines for the last six-month period divided by sales of new machines for the same six-

month period.
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