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KOMATSU

I . Business Results for Three and Six Months ended
September 30, 2017

Note

On April 5, 2017, we completed the acquisition of Joy Global Inc. On
April 19, Joy Global Inc. changed its trade name to Komatsu Mining
Corp. (hereafter “KMC”). From the first 3-month period of FY2017,
our consolidated business results include those of KMC as a
consolidated subsidiary.



KOMATSU

Highlights of Business Results for the Second 3-Month. (Jul- Sep, 2017) of FY2017 ending March 31, 2018 (4 )

- Consolidated net sales increased by 46.9% from the corresponding period a year ago, to JPY597.7 billion.

+ Operating income advanced by 75.4% to JPY60.2 billion. Operating income ratio increased by 1.7 points to 10.1%.

* Net income attributable to Komatsu Ltd. improved by 198.0% to JPY65.3 billion.

Jul.-Sep.,2016 Jul.-Sep.,2017 Changes
(IAGER | VIOEIR | oo kMG | increase | Change
Billions of yen ¥15.4/RMB ¥16.6/RMB °°""i‘:t'°“a' (decrease) v
Net sales 406.8 597.7 520.8 76.9 +190.8 +46.9%
Segment profit (loss) 35.2 60.7 67.6 *2.(6.9) +25.4 +72.3%
Other operating income (expenses) (0.8) (0.5) (0.4) (0.0) +0.3 -
Operating income (loss) 34.3 60.2 67.2 *2. (7.0) +25.8 +75.4%
Profit ratio (loss ratio) 8.4% 10.1% 12.9% (9.1)% +1.7pts. -
Other income (expenses) (0.4) 35.8 +36.2 -
Income before income taxes 33.8 96.0 +62.1 +183.3%
Netincome *3 21.9 65.3 +43.4 +198.0%
Notes 1) Figures represent those which KMC's business results are excluded. Depreciation after PPA % (16.3)
2) KMC's segment and operating losses include temporary expenses in the table on the right. Start-up expenses, etc. (0.9)
3) Upon adoption of ASC 810, “Net income” is equivalent to “Net income attributable to Komatsu Ltd.” Total (17.3)

Note: PPA stands for Purchase Price Allocation.

It is an accounting process of valuating and allocating acquired
assets and liabilities to fair prices.




KOMATSU
Segment Sales and Profits for the Second 3-Month. (Jul- Sep, 2017) of FY2017 (5)

+ Construction, Mining & Utility Equipment: Sales advanced by 55.4% from the corresponding period a year ago, to JPY549.3 billion.

Segment profit expanded by 78.6% to JPY55.7 billion. Segment profit ratio improved by 1.4 points to 10.2%.
* Retail Finance: Revenues increased by 17.9% to JPY13.6 billion. Segment profit advanced by 10.9% to JPY2.5 billion.
* Industrial Machinery & Others: Sales declined by 8.4% to JPY40.5 billion. Segment profit improved by 4.9% to JPY2.4 billion.

: Profit ratio [ ]: Sales after elimination of inter-segment transactions

Changes
=g 0,
Billions of yen conventional (decrease) | o Change

Net sales 406.8 597.7 520.8 76.9 +190.8 +46.9%

gg:i;‘::rﬂm’ DL [351.8] 353.4 [545.8] 549.3 [468.8] 472.4 [76.9] 76.9 | [+193.9] +195.8| [+55.1%] +55.4%

Retail finance [10.9] 11.6 [11.6] 13.6 [11.6] 13.6 - [+0.7] +2.0| [+6.5%] +17.9%

Industrial machinery & others [44.0] 44.2 [40.2] 40.5 [40.2] 40.5 - [3.7)] (3.7)| [(8.6)%] (8.4)%

Elimination (2.4) (5.8) (5.8) - (3.3) -
Segment profit | 8.7% | 35.2 | 10.2% | 60.7 | 13.0% | 67.6 (9.0)% | (6.9) +25.4 +72.3%

Construction, mining & utility 31.2 55.7 13.3% ) 2.7 (9.0)% | (6.9) +24.5 +78.6%

equipment ' ' ' ' ' e

. . 2.3 24 24 - +0.1 +4.9%
Industrial machinery & others
Corporate & elimination (0.6) (0.1) (0.1) - +0.5

Review of three business segments

m Construction, Mining & Utility Equipment:
Sales expanded, supported by advanced sales of construction equipment in China and Indonesia, increased sales of mining equipment and benefits from the new addition of
KMC to consolidated accounting. With respect to profits, while KMC recorded an operating loss, impacted by its temporary expenses, Komatsu (excluding KMC) expanded
profit. As a result, segment profit increased sharply as a whole from the corresponding period a year ago

B Retail Finance:
Revenues increased, mainly supported by expanded revenues in increased assets in North America. Segment profit also increased, reflecting no more allowance for doubtful

accounts in China.

M Industrial Machinery & Others

While sales declined, as affected by reduced sales of Komatsu Industries, segment profit improved, as supported by good business results of Gigaphoton.



KOMATSU Construction, Mining & Utility Equipment :
Sales by Region (To Outside Customers) for the Second 3-Month. (Jul- Sep, 2017) of FY2017 (e)

- Sales to outside customers advanced by 55.1% from the corresponding period a year ago, to JPY545.8 billion. When KMC'’s sales are

excluded, sales increased by 33.3% to JPY468.8 billion.
+ Excluding those of KMC, sales improved in all regions. Sales expanded sharply, especially in Asia and China and CIS. The ratio of sales in

Strategic Markets increased to 52% of total sales. (The ratio of Strategic Market was 52%, when KMC'’s sales were included.)

. . Billions of yen
YoY Comparison (Conventional) 454 428  +81 550 - y 545.8
‘]uI"Sep"2017______________________________________[_+22_.z)/£]_L13_9._93A1][_+§4-8°/_o] _— 6-
468.8 Y276 T T4 .
(Conventional) (+685%)Im = = 500+ 468.8 ZA’OM'ddI-e =)
ceania
E—3 Plys +11.8 7%
! (+67.9%) o | s
E— Minus +10.0 2% Middle Eas Asia
113,00 +68:1%] B 6% Oceania 13%
‘o5 [+28.3%]I I 400 - . Strategic
. sia 0 : Markets
+18.8 [+32_2%] I +117-°0 351 -8 14% GA) China 52%
[+23'6%]| 1 [+33.3%] 350 - 4 : Strategic| 5% C1S
[+12.5%] 300 5% CIS 52% |atin America
Jul.-Sep.2016 | 12% Asia —— - 14%
351.8 250 5% China Markegts Latlr; g‘r;erlca Cirios
- North Latin : . . Middle 4% CI8{ 4704 S
e P N - PO T I

200 -
Jul-Sep.2016 777 798 205 460 147 173 403 241 74 149 3518 North
Komatsu 74 987 300 500 247 291 679 296 100 231 4688 ' i Americs
Conventional ' ) ) ' ) ' ’ ' ) ) ) A America |Traditional Traditional
merica - Market:
oorosse) 06 +1BB 405 4130 +100 +18 426 454 428 81 HUT0 q00 | | gy [l 20% | S0 (2% oy
0
KNC 00 327 25 187 08 25 10 103 00 79 769 53%
50 - Japan Japan Japan
Jul-Sep.2017 874 1314 416 77.8 256 317 689 400 101 31.0 5458 22% 19% 16%
‘ " ! 0 S © Jul-s © Jul-s
w7 T Jul-Sep., 2016  Jul.-Sep., 2017  Jul.-Sep., 2017
Traditional Markets Strategic Markets P P P

(Conventional) (including KMC)




KOMATSU

<Appendix>
Quarterly Sales and Operating Income

Billions of yen ]
800 . _— [ Quarterly sales (since FY2014) ]
Industrial Machinery & Others
L I Retail Finance
700 Construction, Mining & Utility Equipment(Komatsu conventional)
600 |- Elimination 576.2 561.2
1940 542.0 73.9 76.9
500 |- 482.3 . . 484.4 ek f
460.2 TR Bl met mes  ATRO wes D205 29y | EXE M5E
40 Sgsp8 oo 129] 1383 BAR DL Tpg TUS | 202 - X 17.5
11.7 13.8 13.5 . - — -11 6- 12.6
300 - 11.8 :
498.8
i 4338 4673 a0 4724
200 411.8 416.7 392.3 380.5 4174 411.6 345.1 353.4 379.0
100 -
0 0.2 5.2 6.2 45 438 -36 6.5 6.1 25 24 33 53 10,0 5.8
Exchange LFY1411Q 2Q 3Q 4Q FY15/1Q 2Q 3Q 4Q FY16/1Q 2Q 3Q 4Q FY171Q 2Q 3Q 4Q
rates 141Q ' 14/2Q | 14/3Q ! 14/4Q 15M1Q  15/2Q ! 15/3Q | 15/4Q 1611Q : 16/2Q ! 16/3Q ! 16/4Q 17M1Q ' 17/2Q | 17/3Q ! 17/4Q
¥/USD 102,57 102.8; 11417 119.2 12137 12267 121.27 118.0 109.87 102.9 10691 114.7 111.27 1109 :
¥EUR 140.9: 137.7: 142.8: 136.9 133.0:  136.2: 132.3: 128.0 124.3:1 114.6 116.7: 1214 121.6:  129.9
¥/RMB 16.4 16.6 18.5 19.0 19.6 19.5 19.0 17.9 16.9 15.4 15.7 16.7 16.3 16.6
Quarterly operating income(Since FY2014) ]
Billions of yen
e OpaaigpckVC) Opoagpck(OTESIONETITE) e QpaagpCbED(UOGKVG) e w0 e Opecigpobiabomesianerte)
150 - 13.8% 12.9% _
9% 13,4% 12.9%
4% 114%  114%  10%  116% 4149 00 11.6% .,AL- 297
100 - - O o 9.3%
63.4 62.1 ~ 2 /0
56.2 601 497 493 OO 33. -
| ’
0 - —
FY1411Q 2Q 3Q 4Q FY15/1Q 2Q 3Q 4Q FY16/1Q 2Q 3Q 4Q FY171Q 2Q 3Q 4Q




KOMATSU

Highlights of the First Six-Month Period ended September 30, 2017

+ Consolidated net sales increased by 45.6% from the corresponding period a year ago, to JPY1,158.9 billion.
+ Operating income advanced by 75.6% to JPY112.6 billion. Operating income ratio was 9.7%, up 1.6 percentage points.

* Net income attributable to Komatsu Ltd. improved by 171.2% to JPY101.7 billion.

Apr.-Sep.,2016 | Apr.-Sep.,2017 Y-0-Y
(1HFy2016) | (1HFY2017)
Billions of yen ¥106.63USD ¥111.4/USD " Komatsu KMC Increase Change

ViGN Viearug | conventional (decrease) &
Net sales 796.1 1,158.9 1,008.0 150.9 +362.8 +45.6 %
Segment profit (loss) 64.2 113.7 1336 2 (19.8) +49.4 +77.0 %
Other operating income (expenses) (0.1) (1.0) (1.0) (0.0) (0.9) -
Operating income (loss) 64.1 112.6 132.6 2 (19.9) +48.4 +75.6%
Profit ratio (loss ratio) 8.1% 9.7% 13.2% (13.2)% +1.6pts. -
Other income (expenses) (6.0) 314 +37.5 -
Income before income taxes 58.0 144.1 +86.0 +148.1%
Net income *3 37.5 101.7 +64.2 +171.2%
Cash dividends per share 29yen 36yen +Tyen

Note: PPA stands for Purchase Price Allocation.

*1 Figures represent those which KMC’s business results are excluded.

*2 KMC's segment loss and operating loss include the effects of temporary expenses shown on the right.
*3 Upon adoption of ASC 810, “Net income” is equivalent to “Net income attributable to Komatsu Ltd.

It is an accounting process of valuating and allocating acquired

assets and liabilities to fair prices.

Billions of yen
Depreciation after PPA (33.0)
Start-up cost etc. (3.6)

Total

(36.6)




KOMATSU

Segment Sales and Profits for Six Months (April-September, 2017)

+ Construction, Mining & Utility Equipment: Sales advanced by 52.4% from the corresponding period a year ago, to JPY1,064.4 billion.

Segment profit expanded by 80.1% to JPY103.7 billion. Segment profit ratio improved by 1.5 points to 9.7%.

* Retail Finance: Revenues advanced by 33.1% to JPY31.2 billion. Segment profit expanded by 40.2% to JPY5.9 billion.
* Industrial Machinery & Others: Sales remained flat at JPY79.1 billion from FY2016. Segment profit improved by 19.2% to JPY4.8 billion.

: Profitratio |

]: Sales after elimination of inter-segment transactions

Changes
Apr.-Sep.,2016 | Apr.-Sep.,2017 R
. (1HFY2016) | (1HFY2017) omatsu Increase | |,
Billions of yen conventional KMC (decrease) % Change

Net sales 796.1 1,158.9 1,008.0 150.9 +362.8 +45.6%
Sofistiucton, mining & ity [695.2] 698.6 [1,056.8]1,064.4 [905.9]913.4 |  [150.9]150.9 | [+361.5] +365.7 | [+52.0%] +52.4%
e [22.2] 23.4 [23.6] 31.2 [23.6] 31.2 | w3 7| [+6.2%) +33.1%
Industrial machinery & ofhers [78.5] 79.0 [78.4] 79.1 [78.4] 79.1 [0.0)] +0.4| [(0.1)%] +0.2%
Elimination (5.0) (15.8) (15.8) (10.8)

Segment profit | 8.1%| 64.2 | 9.8% | 113.7 | 13.3%| 133.6 | (13.2% |(19.8) +49.4 +77.0%
Clt Ol LR 57.6 9.7%J 103.7 13.5% ) 123.6 MJUM) +46.1 +80.1%
e o6 42 5.9 5.9 : +1.6 +40.2%

; : 4.0 48 48 +0.7 +19.2%
Industrial machinery & others
Corporate & elimination (1.6) (0.7) (0.7) +0.8

Review of three business segments

m Construction, Mining & Utility Equipment:
Sales expanded, supported by advanced sales of construction equipment in China and Indonesia, where demand was recovering, increased sales of mining equipment and
benefits from the new addition of KMC to consolidated accounting. With respect to profits, while KMC recorded an operating loss, impacted by its temporary expenses,

Komatsu (excluding KMC) expanded profit. As a result, segment profit increased sharply as a whole from the corresponding period a year ago.

H Retail Finance:

Revenues increased, mainly supported by expanded revenues in Chile and increased assets in North America. Segment profit also increased, reflecting no more allowance

for doubtful accounts in China.
M Industrial Machinery & Others:

Sales showed remain flat from corresponding period a year ago.




KOMATSU

Sales by Region (To Outside Customers) for Six Months (April-September, 2017)

Construction, Mining & Utility Equipment :

- Sales to outside customers advanced by 52.0% from the corresponding period a year ago, to JPY1,056.8 billion. When KMC’s sales are

excluded, sales increased by 30.3% to JPY905.9 billion.
* Excluding those of KMC, sales improved in all regions. Sales expanded sharply, especially in China, CIS and Asia. The

ratio of sales in Strategic Markets increased to 54% of total sales. (The ratio of Strategic Market was also 54%, when KMC’s sales were

included.)

YoY Comparison (Conventional)

+16.2

+1.0

+13.7

Apr.-Sep.,2017 (+33.8%) [+6.6%)(+45.2%] 1,100
L A 2 1,050
(Conventional) (+63.0%]] 1,000
E_3 Plus +27.4 950
—= Minus [+76.0%] 900
+21.2 850
4207700 800
: +210.6
21.8%
+122 Lo [+30.3%] 750
[+18.8%]
+27.9 I I 700
+19q L2800 E A 650
(+14.0%) 600
Apr.-Sep.,2016 I I
695.2 500 -
e R .. N - RO
Apr-Sep.2016  137.3 1555 653 950 303 361 80.5 482 163 304 6952
Komatsu
Conventional 156.5 1834 775 1157 515 635 1313 645 174 441 9059
((',’;‘;;'rgssi) #1941 427.9 +12.2 4207 +21.2 +27.4 +50.7 +162 +1.0 +13.7 +2106
KMC 0.0 64.0 70 343 1.7 6.4 1.7 206 00 147 1509
Apr-Sep.2017  156.5 2475 84.6 1500 532 70.0 133.0 851 17.5 58.9 1,056.8 50 -
[ | R » 0
g ' -'
Traditional Markets Strategic Markets

550 -

400 -
350
300 -
250
200
150
100 -

(Conventional)

Billions of yen
] 1,056.8
6%
2% Middle Eas
905.9 8% Oceania
5%
Z%M Asia
7% Oceania 13%
Strategic
695.2 Asia Markegts
i 14% ) 54%
| : Strategic| 5% CIS
Middle East o
) ; : Markets
Sta — 6% CIS Latin America
Strategic 14%
Markets || atin America | s
48% | 13% S
Latin Ameri 9
North
Ameri
ANOI'th Traditiona| meriea Traditional
merica
A . Markets Markets
;;r/:)ca Markets 20% 46% 2% 46%
52%
Japan Japan Japan
20% 17% 15%
Apr.-Sep., 2016 Apr.-Sep., 2017  Apr.-Sep., 2017

(including KMC)



KOMATSU Construction, Mining & Utility Equipment :
Causes of Difference in Sales and Segment Profit for Six Months (April-September,2017) (1)

« Sales increased by JPY365.7 billion from the corresponding period a year ago, supported by increased volume of sales, the positive factor of
foreign exchange rates and the effects of the new addition of KMC to consolidated accounting. Although segment profit was adversely

affected by temporary expenses of KMC, it increased by JPY46.1 billion, as a whole.
+ Segment profit ratio improved by 1.5 points to 9.7%.

Sales Segment profit
Bfi"ions Apr.-Sep., 2016 vs. Apr.-Sep., 2017 Apr.-Sep., 2016 vs. Apr.-Sep., 2017
of yen
y *1 Billions %2
] New additions to of yen Volume ,
1,200 ’ -
consolidation 1,064.4 product mix, S:rlil:;g New additions to
1,100 - +155.7 140 etc. 3.6 consolidation
Selli Foreign +64.0 ' (19.6)
1,000 F NG xch t . .
’ Volume price exc :??89: rate 120 + 103.7
L +168.0 +3.6 : . Foreign
900 E . 100 :Lx;: exchange
800 - 1. rate
698.6 80 | 13) (05)
700 57.6
60
600
500 - +365.7 billion yen 40 r +46.1 billion yen
400 — 20 r —
E—3 Positive factors E——3 Positive factors
300 B Negative factor 0 B Negative factor
Apr.-Sep., Apr.-Sep., Apr.-Sep., Apr.-Sep.,
2016 2017 2016 2017
¥106.3/USD ¥111.1/USD
¥119.5/EUR ¥125.8/EUR
0 . .
¥16.1/RMB ¥16.4/RMB Segment profit ratio
*: Including JPY150.9 billion resulting from the new addition of *2: Including JPY(19.8) billion resulting from the new addition of KMC to

KMC to consolidated accounting consolidated accounting.



KOMATSU

KMC

KMC’s Business Results for Six Months (April-September,2017)

(12)

- Sales increased by 17.9% from the corresponding period a year ago, to JPY150.9 billion.
* Excluding temporary expenses, operating income was JPY16.7 billion. When the temporary expenses of JPY36.6 billion are included, KMC
recorded an operating loss of JPY19.9 billion.

Apr.-Sep.,2016 Apr.-Sep.,2017 Changes (Reference)
Billions of yen (1H FY2016) +; (1R Fy2017) Increase
¥§0:.§r/%sc|§) ¥111.1/USD (e % Change

Net sales 127.9 150.9 +22.9 +17.9%

Equipment 27.7 26.6 (1.1) (4.0)%

Parts 46.4 55.8 +9.3 +20.2%

Service etc. 53.8 68.5 +14.7 +27.4%
Operating income (loss) <excluding Temporary Expenses> [m] 6.0 m 16.7 +10.7 +178.4%
Temporary Expenses (negative figure) (6.3) (36.6) (30.3) =

Depreciation after PPA *2 - *3 (33.0) (33.0) -

Start-up expenses etc. (6.3) (3.6) +2.7 -
Operating income (loss) <including Temporary Expenses> | (0.2)°/o| (0.3) | (13.2)% | (19.9) (19.6) -

* 1: Figures for the corresponding period a year ago (April - Sep 2016) are rearranged for Komatsu's fiscal year for your reference.
* 2: PPA stands for Purchase Price Allocation. It is an accounting process of valuating and allocating acquired assets and liabilities to fair prices.
* 3: Including JPY(25.8) hillion for inventories after PPA.

FY17/1H Sales by regions
(To Outside Customers)

[ Sales & Operating Income Ratio ] [ Sales by segments ]
Millions of USD Billions of JPY Cquipment Surface
2,500 [ \
Underground
11.1% 11.1% Parts
2,000 4.7% 4.7%
M].S(()).g Service etc.
1,500 | oo 1,359 127.9 26.6 52
,260 239 27.7 499,
1,000 55.8 o
436 502 46.4 a==Om=== Operating income /0
500 ratio(excludi
506 617 53.8 68.5 t:m:oeracry e:pgense)
0 - 16/1H 17/1H

16/1H 17/1H

16/1H 17/1H

Africa
10%
Oceania
North

Asia 14%
1%~ 150.9 PAmerica
China Billions of yen 42%

0,
4% - Latin
America

CIS
1% 23%



KOMATSU

Retail Finance: Assets, Revenues and Segment Profit

for the First Six-Month. (Apr-Sep,2017) of FY2017

+ Assets in the retail finance business increased, mainly due to increased contracts centering on North America.
+ Segment profit improved, mainly supported by no more adverse effects of allowance for doubtful accounts
recorded in China for the corresponding period a year ago.

Revenues

Apr.-Sep., 2016 vs. Apr.-Sep., 2017

Assets
Billions of yen Mar 31, 2017 vs. Sep 30, 2017 Billions of yen
800 35
702.9
700 671.5 30 |
600
25
500
North ANort.h 20 |
400 America Merica
15
300
200 Others Others 10 ¢
e
Japan Japan 0
Mar 31, 2017 Sep 30, 2017
¥112.2/USD ¥112.7/USD
¥119.8/EUR ¥132.9/EUR
¥16.3/RMB ¥17.0/RMB
Billions of yen 2017/13E 2017/9E Changes
Interest-bearing debt 506.0 530.4 +24.3
Interest-bearing debt, net 501.2 527.1 +25.8
Net D/E ratio 3.65 3.66 | +0.01pts.

o Sales
O Segment profit

234

4.2

31.2

5.9

Apr.-Sep., 2016

¥106.3/USD
¥119.5/EUR
¥16.1/RMB

Apr.-Sep., 2017

¥111.1/USD
¥125.8/EUR
¥16.4/RMB



KOMATSU
Industrial Machinery & Others: Sales and Segment Profit for Six Months (April-September, 2017)

- Sales remained flat at JPY79.1 billion from the corresponding period a year ago and Segment profit ratio was 6.1%.

[ Sales ] Billions [ Segment profit ]

Billions of yen O :Segment profit ratio

of yen 10 -~
- —O

pedll| 79.0 79.1 o—

60 | 5 - 4.0 4.8

40

20

0 0
Apr.-Sep., 2016 Apr.-Sep., 2017 Apr.-Sep., 2016 Apr.-Sep., 2017
Breakdown of sales J Changes
Apr.-Sep., 2016 Apr.-Sep., 2017 Increase 0
Billions of yen (decrease) % change

Komatsu Industries Corp., etc.

[total of press and sheet-metal machines] 227 218 (0.9) (4.2)%
Komatsu NTC Ltd. 24.6 271 +2.4 +10.1%

[represented by wire saws] [7.8] [2.1] [(5.7)] [(72.8)%)]
Gigaphoton 15.9 171 +1.2 +7.9%
Others 15.6 13.0 (2.6) (16.7)%
Total 79.0 79.1 +0.1 +0.2%

(%)
10



KOMATSU

Consolidated Balance Sheets

(15)

increased inventories.

Komatsu Ltd. shareholders’ equity ratio declined by 9.6 points to 49.8%.

* Interest-bearing debt increased by JPY408.6 billion to JPY817.3 billion, mainly affected by the acquisition of KMC.

+ Total assets grew by JPY673.7 billion from the previous fiscal year-end, affected by the new addition of KMC to consolidated accounting and

S

Mar. 31, 2017 Sep. 30, 2017 ::fgc:ioc;fzr?gv
s || e || adiioncoi
Billions of yen ¥16.3RMB ¥17.0/RMB L), to consolidation

Cash & deposits (incl. time deposits) [a] 1221 163.9 +41.7 21.5
Accounts receivable (incl. long-term trade receivables) 933.2 1,059.3 +126.1 80.5
Inventories 533.8 712.5 +178.6 107.5
Tangible fixed assets 679.0 763.6 +84.6 84.9
Other assets 388.1 630.7 +242.5 280.5
Total assets 2,656.4 3,330.2 +673.7 574.8
Accounts payable 240.1 287.0 +46.8 31.7
Interest-bearing debt [b] 408.7 817.3 +408.6 105.7
Other liabilities 359.1 490.4 +131.3 120.1
Total liabilities 1,007.9 1,594.8 +586.8 257.5
[Shareholders’ equity ratio] [59.4%)] [49.8%] | [(9.6)pts. ]
Komatsu Ltd. shareholders’ equity 1,576.6 1,658.8 +82.1
Non-controlling interests 71.8 76.6 +4.7
Liabilities & Equity 2,656.4 3,330.2 +673.7
Interest-bearing debt, net [b-a] 286.5 653.3 +366.8 I
Net D/E ratio 0.18 0.39
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IT . Outlook of FY2017 Business Results



KOMATSU

Outline of Projection for FY2017

+ We have revised our projection of full-year results upward, because sales of construction equipment in Strategic Markets, such as China and Indonesia, and those of
mining equipment mainly outperformed our projections, and we have reassessed the preconditions of foreign exchange rates in the second six-month period of FY2017 to
EUR1=JPY123 and RMB1=JPY15.5, while keeping USD1=JPY105 from the first six-month period.

+ We project that consolidated sales will increase by 29.1% from FY2016, to JPY2,328.0 billion for FY2017. (+JPY193.0 billion from initial projection)

Operating income should increase by 24.1% to JPY216.0 billion. (+JPY60.0 billion from initial projection)

FY2016 FY2017 FY2017 Changes (B-A)
Results(A) Projection Projection
Billions of yen (B) (Current) | Komatsu KMC (C) (Initial) Komatsu KNC Increase | Change
¥108.6/USD ¥108.0/USD | conventional ¥105.0USD | conventional (decrease) %
¥119.3/EUR ¥124.4/EUR * ¥115.0/EUR *
¥16.2/RMB ¥16.0/RMB ¥15.0/RMB
Net sales 1,802.9 2,328.0 2,037.0 291.0 2,135.0 1,880.0 256.0 +525.0 +29.1%
Segment profit (loss) 176.5 236.0 256.0 |2 (20.0) 164.0 203.0 | 2 (39.0) +59.4 +33.7%
Other operating income
(expens";s) g (2.4) (20.0) (20.0) - (8.0) (8.0) - (17.5) -
Operating income (loss) 174.0 216.0 236.0 E (20.0) 156.0 195.0 | *2 (39.0) +41.9 +24.1%
Profit ratio (loss ratio) 9.7% 9.3% 11.6% (6.9)% 7.3% 10.4% (15.2)% (0.4)pts. -
Other income (expenses) (7.6) 21.0 (15.0) +28.6 -
Income before income taxes 166.4 237.0 141.0 +70.5 +42.4%
Net income *3 113.3 159.0 92.0 +45.6 +40.2%
ROE 7.3% 10.1% 5.9% +2.8pts.
Cash dividends per share 58yen 72yen 58yen +14yen
q q Note:
Consolidated payout ratio 48.2% 42.7% 59.5% Pg: stands for
FY2017 FY2017 PurCha.se Price
Notes 1) Figures represent those which KMC'’s business results are excluded Billions of yen Projection(Current) Projection(Initial) f'!ocat'on- .
t Is an accountin
2) KMC’s segment and operating losses include temporary expenses in the table on the right. Depreciation after PPA * (40.0) (39.0) |process of _va|uati?19
3) Upon adoption of ASC 810, “Net income” is equivalent to “Net income attributable to Komatsu Ltd.”| Start-up expenses, etc. (6.0) (9.0) Zzgu?:fg ?slggts and
Total (46.0) (48.0) liabilities to fair

prices.




KOMATSU o _
Projection for Segment Sales and Profit for FY2017

« Construction, Mining & Utility Equipment: Sales outperformed our projections, centering on sales of construction equipment in Strategic Markets, such as China and
Indonesia. We have also reassessed the preconditions of foreign exchange rates in the second six-month period of FY2017. As a result, we have revised consolidated
sales upward by JPY205.0 billion from initial projection, to JPY2,106.0 billion. Similarly, segment profit should amount to JPY215.0 billion, an increase of JPY76.0
billion from initial projection.

« Retail Finance: We have revised revenues upward by JPY9.5 billion from initial projection, and segment profit by JPY0.5 billion from initial projection.

+ Industrial Machinery & Others: We have revised sales downward by JPY12.0 billion from initial projection, and segment profit by JPY4.0 billion from initial projection.

: Profit ratio [ 1: Sales after elimination of inter-segment transactions

Billions of ven FY2016 FY2017 FY2017 Changes (B-A)
y Results(A) | Projection TR KNG Pr01ec_t|_on TR KNG Increase |,
(B)(Current) | conventional (C) (Initial) | conventional (decrease) | % Change

Net sales 1,802.9 2,328.0 2,037.0 291.0 2,135.0 1,880.0 256.0 #5250  +29.1%
Construction, mining & utilty 1,576.5 2,106.0 1,815.0 291.0 1,901.0 1,646.0 256.0 #5294  +33.6%
equipment [1,566.3] [2,092.0] [1,801.0] [291.0] [1,891.0] [1,636.0] [256.0) | [+525.6]| [+33.6%]
49.0 57.5 57.5 E 48.0 48.0 E 84| #17.1%
Retail finance [46.7] [49.0] [49.0] [45.0] [45.0] +2.2]|  [+4.9%]
_ _ 191.0 188.0 188.0 ; 200.0 200.0 ; (3.0) (1.6)%
Industrial machinery & others [189.9] [187.0] [187.0] [199.0] 199.0] 29 1(1.5%]

Elimination (13.7) (23.5) (23.5) - (14.0) (14.0) . (9.7)

Segment profit 08%) 176.5 | (10.%) 236.0 [ 126%) 256.0 [ 69%) (20.0) 164.0 203.0 (39.0) +504|  +33.7%
161.6 | (102%) 215.0 [ 120%) 235.0 [ 69)%] (20.0) 139.0 [ 108%) 178.0 (39.0) +533|  +33.0%
a4 | (oa%) 11.0 [ 190%) 1120 : 105 105 : +6.5|  +147.0%
Industrial machinery & others 124 | Lesn) 125 [ _esn) 125 . 165 165 . +00|  +0.3%

Construction, mining & utility
equipment

Retail finance

Corporate & elimination (2.0) (2.5) (2.5) - (2.0) (2.0) - (0.4) -

Review of three business segments (Latest projection vs. FY2016)

B Construction, Mining & Utility Equipment

+ Sales should increase from FY2016, supported by increasing sales of construction equipment mainly in China and Indonesia, where demand is recovering, increasing sales of
mining equipment and the effects of the new addition of KMC to consolidated accounting. With respect to segment profit, while KMC will record an operating loss due to adverse
effects of recording temporary expenses, overall segment profit should increase due to expanding segment profit on the conventional Komatsu basis (excl. KMC).

B Retail Finance + Revenues should increase, mainly due to increasing inventories in North America. Segment profit should also improve because of no more adverse effects of
allowance for bad debt in China.

W Industrial Machinery & Others - About flat from FY2016.



KOMATSU Construction, Mining & Utility Equipment :

Projection for Sales by Region (To Outside Customers) for FY2017

+ We are upward revising sales of construction equipment mainly in China and Indonesia, where demand is growing, as well as mining

equipment.

- Ratio of sales in Strategic Markets will increase to 54% without sales of KMC. (Overall ratio of sales, including those of KMC, in Strategic

Markets will also represent 54% of total sales.)

(Projection)

YoY Comparison (Conventional) +14.1

FY2017 [:22346;] (+10.7%) 2200
1,801.0 ~mmmmmmmm o m TS e e ==
(Conventional) +55.3 1 2,000
E—3 plys (+26.8%] +4.1

[+11 6% ) 1.800

E Minus +31.6 ,

[+32.5%]

+28.4 1,600

0,
+16.0[ +40.4%) I I
+22.4 [+7.9%]

+24.5 [+166%]I 1

+234.6
[+15.0%] 1,400

+134[+7 3%)
[+4_5%| II I 1,200
FY2016
1,566.3 1,000
Y e S [ e o R
FY2016 3015 3384 1355 2029 705 97.3 2066 1056 358 718 1,566.3
Komatsu 600
Comentiona] 3150 3630 1580 2190 99.0 1290 2620 130.0 40.0 86.0 1,801.0
dooease) +134 4245 4224 +160 +284 4316 4553 4243 41 +141 42346 40
KMC 00 1160 190 67.0 50 150 40 390 00 260 2910
200
FY2017 3150 4790 177.0 286.0 1040 1440 266.0 169.0 40.0 112.0 2,092.0
[ | R » 0
g ' -'
Traditional Markets Strategic Markets

800 -

Billions of yen
1,801.0
5% Africa
1,566.3 2% Middle East

7% Oceania

2,092.0
5%
2% Middle East
8% Oceania

Asia

13%

5% Strategic
2% Middle East Asia Markets
1 7% Oceania 15% 54%
Asia Strategic
_ 12% Markets
50% CcIS 5% Latin America
0, 0,
1 G Latin America 14% ot
Latmﬁ:zenca . % -
0
9% North
North = North - iitional America Traditional
America T{/Tgrlﬂg?sal America | .- oo 23 Markets
T 2% | || 0% | 46% ° | 46%
1 Japan Japan Japan
19% 17% 15%
FY2016 FY2017 FY2017
(Conventional) (including KMC)



KOMATSU  (onstruction, Mining & Utility Equipment :

Causes of Difference in Projected Sales & Segment Profit of FY2017

+ Sales should increase by JPY529.4 billion from FY2016, to JPY2,106.0 billion, supported by increased volume of sales, the positive factor of

foreign exchange rates and the effects of the new addition of KMC to consolidated accounting. Segment profit should also advance by
JPY53.3 billion from FY2016, to JPY215.0 billion

+ Segment profit ratio should translate into 10.2%, down 0.1 percentage point.

Billions Sales Segment profit
of yen FY2016 vs. FY2017(Projection) FY2016 vs. FY2017(Projection)
* Billions
2,400 - 1 d d.l;l.ew ¢ of yen Volume, *2 New additions to
adal |9ns ) 0 product mix, consolidation
2,200 | Foregn L3t |0 250 | e 17 15,0
Volume Selling exchange . +5.2 _ _ =3 I_| '
2,000 +201.4 price r:;eo 200 E:)?t: S:rlil(':;g Foreign
+19. -
1,800 F e . 1616 TN C i
1,576.5 (9.0)
150 +
1,600 +
1,400 +529.4 billion yen 100 + +53.3 billion yen
1,200 - E— Positive factors 50 | E— Positive factors
1000 L B Negative factor B Negative factor
800 0
FY2016 Fy2017 Y2016 Fra017

(Projection) (Projection)

¥108.6/USD ¥108.0/USD 5 ¢ orofit rafi
¥119.3/EUR ¥124.4/EUR egment profit ratio
¥16.2/RMB ¥16.0/RMB

*1: Including JPY291.0 billion resulting from the new *2: Including JPY/(20.0) billion resulting from the new addition
addition of KMC to consolidated accounting of KMC to consolidated accounting.



KOMATSU KMC
Projection for KMC’s Business Results of FY 2017 (21)

* In FY2017, net sales should increase by 9.3% from FY2016, to JPY291.0 billion.
+ Operating income should be JPY26.0 billion, excluding temporary expenses.
When the temporary expenses of JPY46.0 billion are included, an operating loss should be JPY20.0 billion.

FY2016 FY2017 FY2017 Changes(B-A) (Reference)
Billi Results Projection Projection
illions of yen (Reference)(A) (Current)(B) (Initial)(C) (;22:2222) % Change
¥108.6/USD ¥108.0/USD ¥105.0/USD
Net sales 266.2 291.0 256.0 +24.8 +9.3%
Equipment 50.6 56.4 52.5 +5.8 +11.5%
Parts 97.2 105.1 93.2 +7.9 +8.1%
Service etc. 118.3 129.5 110.4 +11.2 +9.5%
(0] ting i | <excluding T -
E)I()sgf‘sl:sg;ncome dlessy sl Ve ey 13.4 E 26.0 m 9.0 +12.6 +94.0%
Temporary Expenses (negative figure) (10.2) (46.0) (48.0) (35.8) =
Depreciation after PPA - (40.0) (39.0) (40.0) -
Start-up expenses etc. (10.2) (6.0) (9.0) +4.2 -
Operating income (loss) 1.2% 6.9)% 15.2)%
<excluding Temporary Expenses> 3.3 (6:9)%] (20.0) (39'0) (23.3) )

[ Annual Sales & Operating Income Ratio ] [ FY2016 Result (after rearrangement) ]

Millions of USD Sales (by product)

8,000 21.5% 21, %19 % Billions of yen
: 15.1% Equipment Equipment
6,000 5,661 0.3% 8.9% 8.9% 19%
I4 1 404 v 5,013 .2% 5.1M 3.3% 5.1% 3.3% bt 0 Parts
arts
g5 279 22847778 ® < S 44%
r

4,000 3,172 i i
’ 1,785 187 ggg 2371 2,452 2705 2,440 ;266'2 25961': 2:2'2 Service.etc 37% Service,etc
1,571 465 347 : : : "
2,000 1,299 1,571 1,409 1,272 1,158 312 802 962 gss 972 1051 93.2
o |1318 1,379 1,348 1,318 1,198 1,002 1,090, 1,195 1,051 118.3129.5, 110.4| Sales (by Segment)
FYil FY12 FY13 FY14 FY15 FY16 FY16 FY17 FY17 FY16 FY17 FY17
\ (Projection) (Projection) ) Surface
Y *1 Y *2 Underground

%1 e & 52%
1: November to October (former Joy Global Inc.’s fiscal year)

*2: April to March (The figures are rearranged for Komatsu's fiscal year )



KOMATSU
Retail Finance: Assets, Revenues and Segment Profit for FY2017

(22)

« Total assets should grow from the previous fiscal year-end, supported by an increase in new contracts mainly in North America.
+ With respect to revenues, we expect an increase, because there will be no more effects of additional allowance for bad debt in China

for FY2016.
Assets Billions of yen Revenues
Billions °;gg" Mar 31, 2017 vs. Mar 31, 2018(Projection) 70 FY2016 vs. FY2017(Projection)
Sal S t profit
700 - 6715 706.2 663.1 60 | 575 @Sales oSegment profi
"L
600 | ‘ | 50 48_.0
L | 1
R A R “
400 - America j America
I I 30
300 | : :
20
200 Others Others 11.0 10.5
100 - 10 :.__=
an apa 1
Mar 31, 2017 Mar 31,2018  Mar 31, 2018 FY2016 FY2017 FY2017
Projection Projection Projection Projection
(Current) (Initial) (Current) (Initial)
¥112.2/USD ¥105.0/USD ¥105.0/USD ¥108.6/USD ¥108.0/USD ¥105.0/USD
¥119.8/EUR ¥123.0/EUR ¥115.0/EUR ¥119.3/EUR ¥124.4/EUR ¥115.0/EUR
¥16.3/RMB ¥15.5/RMB ¥15.0/RMB ¥16.2/RMB ¥16.0/RMB ¥15.0/RMB
2017/3E 2018/3E 2018/3E Chanaes
Billions of yen Projection Projection (B- E) FY2016 FY2017 FY2017 | opanges
(A) (Current)(B) (Initial) Projection | Projection (B- Ag)
(A) (Current)(B) | (Initial)
Interest-bearing debt 506.0 545.2 506.8 +39.2
ROA 0.7% 1.6% | 1.6% | +0.9%
Interest-bearing debt, net 501.2 539.8 503.4 +38.6
Net D/E ratio 3.65 3.88 3.69 | +0.23pts.




KOMATSU

Industrial Machinery & Others: Sales and Segment for FY2017

+ We have revised our initial projection downward by JPY12.0 billion, to JPY188.0 billion, a decrease of 1.6% from FY2016.
+ Segment profit should remain flat at JPY12.5 billion.

[ Sales ] Billions [ Segment profit J
of yen
Billions O :Segment profit ratio
of yen 30 |
ol 1910 188.0 2000 25 .(@C >
20 - _ 1 6_ 5_ ]
100 | 15 - 12.4 12.5 : T
10 - i :
0 S : ] |
FY2016 FY2017 FY2017 0 t
Projection Projgt_:tion FY2016 FY2017 FY2017
(Current) (Initial) Projection Projection
(Current) (Initial)
[ Breakdown of sales }
FY2016 FY2017 FY2017 Changes(B-A)
T Projection Projection | 0
Billions of yen ®) (Current)) (nitial) (decrease) ' change
Komatsu Industries Corp., etc.
[total of press and sheet-metal machines] 56.6 52.1 59.0 (4.4) (7.9)%
Komatsu NTC Ltd. 55.2 67.2 721 +12.0 +21.8%
[represented by wire saws] [10.7] [8.2] [10.6] [(2.4)] [(22.8)%)]
Gigaphoton 32.0 36.1 36.1 +4.1 +12.8%
Others 47.0 324 32.8 (14.6) (31.1)%
Total 191.0 188.0 200.0 (2.9) (1.6)%

(%)
10

5
0



Komatsu (Conventional
KOMAT'SU

Construction, Mining Equipment and Utility: Actual and Projected Demand for 7 Major Products

* In the first six-month period, demand increased by 27% from the corresponding period a year ago.
+ Demand for construction equipment remains steady in China and Indonesia. Demand for mining equipment also remains steady.
+ We have revised the annual growth of demand upward to +8% to +13%.

Unit [ Annual demand for 7 major products [ Quarterly demand for 7 major products
nits _
j N Ameri Growth rate Units Growth rate
600,000 —— = Japan 1 N.America 60% .
= Europe == China ’ 150,000 == Japan 1 N.America 120%
= Others —=tr=Y-0-Y growth rate m Europe == China
ﬁ +45% m Others =g Y-0-Y growth rate 1 90%
500,000 a0 —
’ +
: FY07=100 FY16: +4% 120,000 28' 21% , 60%
FY17:+/-0%~+5% (Initial Projection) 1% half: +27% | ..,
FY17:+8%~+13% (Latest Projection) AJ
+15% +8% ¥ 30%
400,000 20% 0
+29%, +7%
90,000 32 0%
. -4% 9% pi
300,000 0% A9%16% -18% 17 1 -30%
60,000 F — — — — — - |-1- - - =
200,000 -20% I I
jnl - 1L
30,000 I I 1 8 = 18 =
100,000 -40% ’ |
0 60% ollllllllllllllllll
FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY1((st:(e1s'€)|(=|\;i1ﬁ73|) 2333333333333 TIII3
Projection g%g‘ﬁ%%ﬁﬁ%%%%%%g%ﬁs
PO ODODLOPLODOODODODODDDD D

Note: Estimated by Komatsu



Komatsu (Conventional
KOMAT'SU

Construction, Mining Equipment and Utility : Demand in Major Markets (1) Japan (25)

* In the first six-month period of FY2017, demand increased by 38% from the corresponding period a year ago .
+ Demand for new equipment increased, centering on the rental industry, driven by pre-buy demand triggered by Japanese emission controls

(effective September 2017) which continued from the preceding 3-month period of FY2016.
+ With respect to full-year demand in FY2017, we make no change in our projection made in April.

Research Institute of Construction and Economy
Demand for 7 major products and No. of exported used equipment estimated by Komatsu

[Demand for new equipment (7 major products) and construction investment ] [ Quarterly demand for 7 major products ]
Demand for new Y-0-Y i -0-
FY16: -4% equipment! growth ra mmmm Demand (units) =O==Y-0-Y change (%) | Units
Construction investment | FY17:+/-0%~~+5% (Initial Projection) Export of used 100% .. |113 .—I 16,000
Trillion of yen FY17:+1-0%~+5% (Latest Projection) | equipment (Units) s, | — M L94] ;0
50% oo | B . .| 8,000
100 - - 80000
Exports of used 25% - - 4000
90 - equipment L 60000 0% - 0
80 -25%
T - 40000 _gqq, 2Q: +38% |- I
70 - -75% | st - +38% .. L
~ 20000 Index | & FY07/20=100 1 ELE
-100%
60 - Demand for new N W A N W A T N W A N W A TN
D equipment L0 g o O o § o O o E o O o g o O O E o
50 - DD = = = = =
[} o o o o o
40 - DDDHHHDD DD [ Quarterly demand for hydraulic excavators (Rental & regular uses)]
30 i - i i i Units .
0. Private-sector residential 12,000 @ Rental companies \‘(’;g‘-Yt
20 - Private-sector non-residential alnlE ] BRegular customers 9’°l rate
Government construction _
10 8,000 | —
Rental
0 _
0 OO =H N M T WO N OO A N M ;O N 4000H H
O 0O O O O 0O 0O 0O o0 OO0 O A A H A A A + ’ — —
rfftifoLoioftocoootoocaotaooooatd 1 — H H Regular
Projection
[Sources]Construction investment by the Ministry of Land, Infrastructure, Transport & Tourism, and 2 ,'E’) ,8 .3 2 B ‘,6’ ,3 B 8 ,8 ,"c"") .3 B
& 2
o o

OT/LTAd



Komatsu (Conventional
KOMAT'SU

Construction, Mining Equipment and Utility : Demand in Major Markets (2) North America

* In the first six-month period of FY2017, demand increased by 9% from the corresponding period a year ago.
In the United States, demand remained steady, centering on the infrastructure development and energy-related sectors. Demand had been sluggish but also
increased in the rental industry. In Canada, demand has recovered and is steady among regular customers and in the rental industry.
+ We are not changing our initial projection of April 2017 for full-year demand.

[Demand for 7 major products and US housing starts ] [ Quarterly demand for 7 major products ]
Demand for 7 Y-0-Y -
major products FY16: -11% Housing starts growth rate ‘ mmmm Demand (units) =O=Y-0-Y change (%) ‘ Units
(Units) FY17:+/-0%~~+5% (Initial Projection) in ten thousands 60% 55 30,000
FY17:+/-0%~+5% (Latest Projection) 250 40% [86] 97 o1 .80 ... .| 20,000
80,000 - 200
. 150 % T
Housing starts 100 0% |
50 -20%
0 0% 2Q: +8%
_ O e B R —— — t o |-
60,000 | _ gy, |Andex_|: FY07/20=100 15t half: +9%
R 188528 BB IBBEIBLBLY
w » wu ()] N
~ ~ ~ ~ ~
= = = = =
o o © © o
i i Y-0-Y
40,000 | [ Breakdown of demand by segment (Unit basis) ]
growth rate
< 100% ——. l . l I I I I I l I l ] Rental
L > 1 L
i =
. . . - Mining & energy
60% + —— . -
20,000 - -
40% +  —F 0 — — — ——— — R —- @
i Others
20% - —— B B
| E o .
QO m m m m m m m m m m m
B 2 22 2 2 2 2 2 2 2 2 Z
0 T T T T T T T T T T o o o = = = = = = = = =
N o ©o o = N w H (4] )] ()] N
M M M M M M m M m m m M M M M ~ ~
< < < < < < < < < < < < < =< < NN
©O O O O O O KB K R R B R B B R
A U1 O N 0O OV O B N W b~ U1 O N N
. . (Latest) (Initial) u Rental-distributor Rental = Mining & energy Road Construction Others
[Source]: Demand for 7 major products estimated by Komatsu (DORF) -Regular

Projection



Komatsu (Conventional
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Construction, Mining Equipment and Utility : Demand in Major Markets (3) Europe

* In the first six-month period of In FY2017, European demand should have increased by 6% from the corresponding period a year
ago.

+ In addition to a major market of Germany, demand remained steady in northern Europe.

+ With respect to full-year demand in FY2017, we make no change in our projection made in April.

[ Annual demand for 7 major products ] [ Quarterly demand for 7 major products J
Units
Y-0-Y | mmm Demand (units) =0=Y-0-Y change (%) ‘ _
FY16: +11% growth rate Units
80,000 FY17:4/-0%~+5% (Initial Projection) 60% 2
FY17:+/-0%~+5% (Latest Projection) [52]
40%
70,000 |
20%
60,000 | 0% |
22000 o 2Q: +3%
50,000 | N [Index] : FY07/2=100 1st half: +6%
1 -40%
11
40,000 | ] 2888338833883 388233
o 2 S g 2 AN
] o o o o o
30,000 + K . .
ii Units [ Region demand for 7 major products ( Excl. 6t class) ]
11
h
20000 | BTN
P 1 Other Western Countries 18,000 -
11 i ' Northern 16,000 -
10,000 + ] 40,000 I 1 The UK., France, and Germany 5 14,000 - _- -I
11
i [ | W == 12000 - |
0 I 1 ! I 1 ! I 1 ! I |:. :w 30,000 - I l -.I - - -I -I I 10,000 I I
- I
3333333333323 w00 g | 0 2 s,
R T N [ T | 6.000 .
N o] o o = N w H 6] [+)] N N -l r
(Latest) (Initial) 10,000 i 4,000 -
Projection 2,000 -
0 a 0 L

FY16 FY17
[Source]: Demand for 7 major products estimated by Komatsu FY08 FY09 FY10 FY11 FY12FY13FY14 FY15FY16 (Apr.-Aug.) (Apr.-Aug.)
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Construction, Mining Equipment and Utility : Demand in Major Markets (4) China

* In the first six-month period of FY2017, demand expanded by 120% from the corresponding period a year ago.
+ Demand for construction equipment continues to be fueled by growing construction projects for infrastructure development.
+ We have revised our projection of full-year demand upward to +40% to +50%.

Annual demand for 7 major products (Foreign makers) ] [ Quarterly demand for 7 major products (Foreign makers) ]
Unit FY16: +55% Y'°;v‘:h t
nits FY17:+5%~+10%(Initial Projection) 91'[:0“/ rate Units, ) 000
120,000 | FY17:+40%~+50%(Latest Projection) o T \ s Demand (units) «=O==Y-0-Y growth rate '
100,000 1% Ty / ,O\a 20,000
9 65
80,000 | 50% - 85 44 10,000
60,000 | 0% °
50% . 2Q: +103%
40,000 | 1st half: +120%
o : FY07/20=100 alf: +120%
20,000 | '
LLL LL E I8 5IBSBIBSBIBEBE T
0 i | _|l 1 g t g Q d
122333231 3T3TITIT3IT3ITII o 13 3 13 o
cEmEREEee m e ® T ey (i) Monthly demand for hydraulic excavators
Projecti Units : Total of 6-ton and larger models
. " N . 1 _
) [ KOMTRAX in China : Average operating hours per month 5,000 e <Chiness New Year>
ours
200 . = Operating hours (left scale) 83% g FY2014 : Jan. 31,2014
i | 80% : Feb. 19, 2015
—0—Y-0-Y (right scale) FY2015 . - 19,
-+ 60% 10,000 - : Feb. 8, 2016
150 AT 1] 3 40% —e—FY2016 : Jan. 28, 2017
11 2-8% 73 X Gl P 2% 20% —o—FY2017 :Feb. 16.2018
100 -1eebifionk L iPed PRSI RYTR | 9 4 0%
OIS [ 20% 5000 -
50 -40%
-60%
o - 1 i nnni 1 1 1 _80% 0 ]
@vhs'\%q.s\\%\m%us%'\%q@\\\'\(\\\%%us%'\%% 4 5 6 7 8 9 0 M 12 1 ) 3

[Source]: Demand for 7 major products and hydraulic excavators estimated by Komatsu (month)
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Construction, Mining Equipment and Utility : Demand in Major Markets (5) Southeast Asia

* In the first six-month period of FY2017, demand advanced by 29% from the corresponding period a year ago.
- Especially, demand for mining equipment is growing in Indonesia, the largest market of Southeast Asia. Demand for construction

equipment is decreasing in Thailand.
- We have revised the full-year projection upward to a growth rate of 15% to 20%.

Unifs Annual demand for 7 major products ] [ Quarterly demand for 7 major products ]
Y-0-Y
40,000 growth rate === Indonesia mmmm Others 1 Malaysia Units
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O
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Units [ Indonesia: Demand for construction & mining ]
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0 m[u
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Construction, Mining Equipment and Utility : Actual and Projected Demand for Mining Equipment

* In the first six-month period of FY2017, global demand increased by 71% from the corresponding period a year ago.
- Demand continued to advance, centering on Indonesia and we project that it should remain steady.
+ We have revised our projection upward to a increase of 40% to 50% for FY2017.

[ Annual demand for mining equipment ]

[ Quarterly demand for mining equipment ]

*Dump trucks: 75 tons (HD785) and larger
*Bulldozers: 525HP (D375) and larger
*Excavators: 200 tons (PC2000) and larger

*Wheel loaders: 810HP (WA800) and larger
*Motor graders: 280HP (GD825) and larger
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Construction, Mining Equipment and Utility : Sales of Mining Equipment

+ For the second 3-month period, sales expanded by 145% from the corresponding period a year ago, to JPY222.3 billion. When KMC's

sales are excluded, sales advanced by 60% to JPY145.3 billion.

+ When the effects of KMC are excluded, sales of equipment, parts and service are advancing, supported by growing demand in

Indonesia and some other countries.
- We have revised our full-year projection by an increase of 95% from FY2016, to JPY846.0 billion.

Annual sales of mining equipment (incl. parts and service, etc.)

Quarterly sales of mining equipment (incl. parts and service, etc.) ]
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Construction, Mining Equipment and Utility : Sales of Parts

* For the second 3 -month period of 2017, sales of parts increased by 66% to JPY145.7 billion from the corresponding period a year ago.

When sales made by KMC are excluded, sales of parts advanced by 33% to JPY116.7 billion.
- Sales advanced as a result of capturing demand for aftermarket products.
+ We have revised our initial projection of full-year sales upward to JPY532.9 billion, up 41% from FY2016, because we can look forward to

growing demand for construction equipment in Strategic Markets and for mining equipment.

[ Annual sales of parts ]

Billions KMC
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[ Quarterly sales of parts ]
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IT. KMC Integration Plan for KMC
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KMC

1. Basic Stance and Preconditions Concerning the Integration of KMC

+ The most important precondition is “Never lower the level of service support to customers” during the integration process.

+ As the product lineups of the two don’t overlap, we won’t experience any negative effects even without integration. We can expect sufficient returns, as the
mining equipment market recovers into the future.

+ Our assumptions (full line of mining equipment and reinforcement of service capability, etc.), when we acquired KMC, have been proven correct.
+ To alleviate volatility of the mining equipment business, we will not separate it from the construction equipment business. We will build integrated regional

operations.

1) Product lineups of Komatsu and KMC

-No overlapping 2) Stock prices of mining companies, Joy Global and Komatsu'

| Surface mining

| Komatsu

Excavator Bulldozer =~ Dump truck Mechanical  Electric wheel

wheel loader loader

| KMC |

- o - _ ‘ 500%
o e |
7 . K 400%

| Underground mining

| )
AVG: 4 mining cos —Joy Global = ——Komatsu
i Apr. 2017:
Rope shovel Drill Dragline n& Acqui red
0, -
300% N\W‘V My Jul. 2016:
| 200% - Agreed

Continuous miner  Hauling system Roof support Road header

3) Review of 6 months after acquisition

100%

0%
Aﬂ GOl 11 J 12 I i3 [ 14 J[ 15 I 16 | 17]
Shearer LHD *Note 1. Graphs show increases/decreases from Joy Global's stock price on July 21 2016
© 100%. )
*As expected

Assumptions

Review of 6 months

1 | Solid relationship with customers

* The business model of direct sales and service has been sustained and is possible to strengthen,
especially in the areas covered by Komatsu-owned distributors,
* Service bases of the two have already been used mutually in some areas.

Complementary products and market

* Full lineup of surface mining equipment and entry into the underground mining equipment market.

segments
3 Compatibility of corporate culture of the | » Corporate culture of safety first and customer-centered principles are highly compatible with Komatsu.
two » Secured professional people with mining expertise.

4 |Gaining growth potential and synergy

* Created the taskforce teams to capitalize on management resources of the two and create synergy.
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2. Integration Plan and Synergy

KMC

- Create synergy in three standpoints of Sales Expansion, Cost Reduction, and Investment Curtailment.

* By completing integration in the areas covered by Komatsu-owned distributors by the end of FY2018 and other areas by the end of
FY2019, we shall work to maximize of synergy.

Synergy Approach Specific Efforts
1) Sales expansion of new . gllt?(i;:lt;tiﬂsand reinforce direct sales and service operations, as we incorporate KMC’s
products * Expand sales of new products by capitalizing on stronghold customer bases and sales
channels of the two.
: * Expand sales of rebuild and Reman products by effectively utilizing facilities of the two.
1. Sales ilw?:(lees expansion of parts and * Capture sales of parts, which have taken by others, by aggressively using parts made by
expansion Group suppliers.
3) Expansion of solution business . Expa'nd sa-les by. ?ggresswely e.ngagmg |r.1 packaged qeals by offering ICT-combined
solutions in addition to emphasizing full-lineup of equipment.
4) Development of new products * Expand sales by launching new products which combine KLTD and KMC's technologies.
. . . * Promote cross sourcing between KMC and conventional Komatsu Group companies.
1) Operational integration of . . .
. « Mother plants shall promote rationalization of production of equipment.
manufacturing bases . .
2 Cost * Promote joint purchasing.
. Cos
reduction 2? Dperational integration atmine | | | Cut costs by integrating parts warehouses and supply-chain operations at mines.
3) Operational integration of * Cut costs by integrating back-office operations, such as human resources, accounting,
back-office finance and legal, while strengthening governance and compliance.
3. Investment | | Curtailment of investment in all * Thoroughly review overlapping investments (e.g., establishment of manufacturing and
curtailment areas where we operate service bases) in all regions.

<Estimated Synergy (FY2021 target) >
* About 10% of KMC'’s total sales
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3. Examples of Integration Benefits
«Will continue structural reforms which were planed before acquisition. Have already completed reforms in the area of surface mining
equipment.
*Implementing quick wins (gaining immediate benefits) now. Have already gained some visible benefits.
1) Status of structural reforms planed before acquisition
Country Business Progress Completion
* Closed fabrication and welding shops. Done
1 Surface mining » Consolidated production of motors .
I in July 2016
USA * Sold the steel mill facility.
e « Closed some plants. (Done)
2 Underground mining | * Sold machine tools and other assets. (Done) Planned for FY2017
» Sale of land and buildings (in progress)
* Closed some plants. (Done)
3 China Underground mining | e Sale of machine tools and other assets (in progress) Planned for FY2018
» Sale of land and buildings (in progress)
2) Synergy examples (quick wins) in progress
Integrating back office operations, repairing components by using production plants of the two, winning trust of customers by jointly visiting
them, and engaging in joint procurement, etc.
\( \( )
USA. Brazil e
KAC [ Shared Service Dept. — KMC
| | I
Accounting & .
Personnel Finance Legal _ T —
_ _  Komatsu has already repaired cylinders
* Have already established the shared service department for « KMC has already repaired cylinders, of KMC-made rope shovels at its base.
Komatsu America Corp. (HQs: Chicago) and KMC (HQs: buckets and dump bodies of Komatsu :
- » KMC has already repaired blades of
Milwaukee). products. -
\ J g Komatsu-made large bulldozers at its

_/

\__ base.

J
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Construction, Mining & Utility Equipment: Quarterly Sales and Segment Profit

Billions of yen | Quarterly Sales ] @
600 4673 085 | 5150
288 I 411.8 416.7 4338 : 392.3 380.5 417.4 411.6 3451 379. 0 73. 76.9 KmC
ggg i aM., 472. ! Komatsq
100 - conventional
0
Exchange FY141Q  2Q 3Q 4Q FY151Q  2Q 3Q 4Q FY16/1 Q FY171Q  2Q 3Q 4Q
rates 14/1Q 14/2Q 14/3Q 14/4Q 151Q 1512Q 1513Q 15/4Q 161Q 16/2Q 16/3Q 16/4Q 171Q 1712Q 1713Q 1714Q
¥/USD 102.5 102.8 114.1 119.2 121.3 122.6 121.2 118.0 109.8 102.9 106.9 114.7 111.2 110.9 :
¥EUR 140.9 137.7 142.8 136.9 133.0 136.2 132.3 128.0 1243 114.6 116.7 121.4 121.6 129.9
¥/RMB 16.4 16.6 18.5 19.0 19.6 19.5 19.0 17.9 16.9 15.4 15.7 16.7 16.3 16.6
. [ Segment profit (KMC) wmmmm Segment profit (Komatsu conventional) e—Om—— Segment profit ratio (including KMC)
Billions of yen Quarterly segment prOfIt I = =0 = = Segment profit ratio (Komatsu conventional) ey Percentage of sales in Strategic Markets
100 - 60% 55% 53%  51% | 549% 8% 479, 45% | 50% 51% 53% 55%
or—— e e N e e e A A 7
82 551 ;
50 M8 4 w1 M4 a3
0 108% 10 9. 10 :
Fy141Q  2Q 3Q 4Q | FY151Q  2Q 3Q 4Q |FY161Q  2Q 3Q 4Q
[ Breakdown of sales(%) ]

m Parts, etc = Mining equipment Construction equipment(Stragegic Markets) = Construction equipment(Traditional Markets)
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-
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FY141Q  2Q 3Q 4Q  FY151Q  2Q FY1 6/1Q 2Q 3Q 4Q FY171Q  2Q 3Q 4Q
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Construction, Mining & Utility Equipment: Quarterly Sales by Region (To Outside Customers)

<Appendix>

1 *1 including KMC

Billions of yen *
510.9
500 494.4
464.2 248 | 40:
m 250 | 4
435 44 408.4 35 6 N Africa
404.1 : 188 4121 .
400 - 203 250 [ L - 20.8 —_—— 6 N Middle East
14.8 3m — 127 -
5T FIE] 269 262 | 3434
34. 5 - ) }‘ N ;
3“ 140 25 38.3 Oceania
' 51. 256 551 4 4 : 39.4
w0 216 - 24 d g
3°°N a2 o mopmm * ws m s
=2 ) o e B e 0 \
[ 17.3 | : China
a4 My 1T . T 147 182
143 156
N cIs
0 522) = . i
32.7 ,
33.7 Latin
37.5 m m \ America
39.3
N Europe
100 7 l
] North
America
FY141Q 2Q 3Q 4Q  FY1511Q 4Q FY16M1Q 2Q 3Q 4Q  FY17MQ  2Q 3Q 4Q
Exchange
rates 141Q | 1420 | 143Q | 14/4Q 15M1Q | 152Q | 15/3Q | 15/4Q 1611Q | 162Q | 1653Q | 1614Q || 171 | 1720 i 173Q i 1704Q
¥/USD 1025 10281 11411 1192 12131 12260 12121 1180 1008 1029! 1069 1147 12} 1109: :
¥/EUR 140.9 137.7 142.8 136.9 133.0 136.2 132.3 128.0 124.3 114.6 116.7 121.4 121.6 129.9
¥/RMB 16.4 16.6 18.5 19.0 19.6 19.5 19.0 17.9 16.9 15.4 15.7 16.7 16.3 16.6
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Retail Finance: Quarterly Sales and Segment Profit
Billions of yen [ Quarterly sales ]
20 - 17.5
18 |
12 | 1.7 '
10
8 L
6 L
4 L
2 L
0
FY141Q  2Q 3Q 4Q  FY151Q 20 3Q 4Q  FY16M1Q  2Q 3Q 4Q FYI7MQ  2Q 3Q 4Q
Exchange
rates 1411Q 14/2Q 14/3Q 14/4Q 1511Q 1512Q 15/3Q 15/4Q 16/1Q 16/2Q 16/3Q 16/4Q 171Q 17/12Q 17/3Q 17/14Q
¥/USD 102.5 102.8 1141 119.2 121.3 122.6 121.2 118.0 109.8 102.9 106.9 114.7 111.2 110.9 :
¥/EUR 140.9 137.7 142.8 136.9 133.0 136.2 132.3 128.0 124.3 114.6 116.7 121.4 121.6 129.9
¥/RMB 16.4 16.6 18.5 19.0 19.6 19.5 19.0 17.9 16.9 15.4 15.7 16.7 16.3 16.6
Billions of yen | Quarterly segment profit ]
15 ‘ mm Segment profit ~ ==O==Segment profit ratio
%  28.8%  29.2% 0
28.0% 558 " oaagy | A% B0% o6
10 ° o~ — 19.3%
*1
- 42 37 37 *1 *1
5 I 33 37 4, 32 g5,
0 1 5 AN i =
FY141Q  2Q 3Q 4Q |FY151Q 2Q 3Q 4Q FY6MQ  2Q FY171Q  2Q 3Q 4Q
5 L 8%

*1 | Including allowances for bad doubtful accounts in China (FY16/1Q: JPY-1.0 bn, 2Q: JPY -0.5bn bn, 3Q: JPY-0.2:bn, 4Q:JPY-4.9bn)
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<Appendix>
Industrial Machinery & Others: Quarterly Sales and Segment Profit

Billions of yen [ Quarterly sales ]
100 r
59.0 56.0
53.5 ' 53.6
50 | 433 44.7 42.2
38.6
34.7
25
0
Exchange FY141Q  2Q 3Q 4Q FY15M1Q  2Q 3Q 4Q FY16M1Q 2Q 3Q 4Q FY171Q  2Q 3Q 4Q
rates
1411Q 142Q 143Q 14/4Q 15/1Q 1512Q 15/3Q 15/4Q 16/1Q 16/2Q 16/3Q 16/4Q 171Q 172Q : 1783Q 17/4Q
¥/USD 102.5 102.8 114.1 119.2 121.3 122.6 121.2 118.0 109.8 102.9 106.9 114.7 111.2 110.9
¥/EUR 140.9 137.7 142.8 136.9 133.0 136.2 1323 128.0 124.3 114.6 116.7 121.4 121.6 129.9
¥/RMB 16.4 16.6 18.5 19.0 19.6 19.5 19.0 17.9 16.9 15.4 15.7 16.7 16.3 16.6
Billions of yen [ Quarterly segment profit ]
15 1 wm Segment profit  ==O==Segment profit ratio ‘ 11.3%
8.3% 8.6%
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O
| I
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Book-to-Bill Ratio for Mining Equipment (6 Months)

200% - Avg orders in value for 6 months/Avg. factory shipment in value for 6 months)
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<Appendix>
Book-to-Bill Ratio for KMC Mining Equipment (6 Months)

KMC
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Book-to-Bill Ratio for Industrial Machinery (6 Months)

Komatsu Industries ' Avg. orders in value for 6 months/Avg. factory shipment in value for 6 months) :
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+ sized hydraulic excavator in Japan in
September this year. (Compliant with

é Japan’s Off-road Vehicle Act of 2014)

Cautionary Statement

The announcement set forth herein contains forward-looking statements which reflect management's current views with respect to certain future events,
including expected financial position, operating results, and business strategies. These statements can be identified by the use of terms such as "will,"
"believes," "should,” "projects” and similar terms and expressions that identify future events or expectations. Actual results may differ materially from those
projected, and the events and results of such forward-looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited to, unanticipated
changes in demand for the Company's principal products, owing to changes in the economic conditions in the Company’s principal markets; changes in
exchange rates or the impact of increased competition; unanticipated cost or delays encountered in achieving the Company's objectives with respect to
globalized product sourcing and new Information Technology tools; uncertainties as to the results of the Company's research and development efforts and its
ability to access and protect certain intellectual property rights; and, the impact of regulatory changes and accounting principles and practices.

Business Coordination Department, KOMATSU LTD.
TEL: +81-3-5561-2687 FAX: +81-3-3582-8332 https://home.komatsu/en/




