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KOMATSU
Greetings

Thank you very much for coming to Komatsu today.

We, at Komatsu, have defined CSR activities as business activities per se in
which we can take advantage of our strengths and have accordingly worked
to respond to a variety of social needs through our core businesses.

In particular, we have made aggressive efforts, such as provision of products
and services, designed to contribute to the improvements of infrastructure,
living conditions, and environmental responses at customers’ jobsites where
our products are in use as well as at our manufacturing plants. Through The
KOMATSU Way, we have also promoted human resource development,
corporate governance and thorough compliance over the years.

Today, we are holding this ESG meeting in order to enhance your
understanding of our CSR/ESG information and for us to unfailingly
understand what you need with respect to our non-financial information.

This is our first attempt in this area, and we would appreciate it very much if
you could give us your frank opinions.



KOMATSU

Komatsu Participants
Areas of Overall coordination - - Corporate .
presentation and Social affairs | Environmental affairs governance Diversity, etc.
w
Name Tadashi Okada Yuichi lwamoto Yasuhiro Inagaki Kuniko Urano
Birth place Chiba prefecture Osaka prefecture Shizuoka prefecture Tokyo metropolis
RO 1979 1984 1984 1979
Basic career | Corporate planning Development Legal Human resources
Present Senior executive officer, | Senior executive officer ?;%?fé’é?’é?ﬁ#ﬁi}’&omcer Senior executive officer
osition supervising PR, CSR, President, Development : R General managet,
g general affairs, and Division, supervising Bg\s/(lerl]gg%gr?to rdination Human Resources
compliance environmental affairs supervising |éga| affairs | Department
Hobby Golfing, watching sports | Travel, going for a drive Travel, playing tennis Calligraphy
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KOMATSU | Cjichphrase of Mid-range Management Plan

Komatsu Group employees worldwide will team up with distributors, suppliers and other partners, innovate
customers’ GEMBA (workplace) together with them, and provide innovation designed to create new values,
thereby working for growth of our core businesses of construction and mining equipment as well as

industrial machinery toward our 100t anniversary and beyond.

Integrated power of customers, distributors,

Everything begins with GEMBA

suppliers and Komatsu Group employees

Together We Innovate GEMBA Worldwide

—5

Our GEMBA is found all
around the world.

N

Growth Toward Our 100th Anniversary(2021) and Beyond

Growing towards our 100"
anniversary and beyond

Komatsu Group employees worldwide
("0 will team up with distributors, suppliers and other partners, K/
innovate customers’ GEMBA (workplace) together with them, and provide innovation
designed to create new values, thereby working for growth of our core businesses of construction
and mining equipment as well as industrial machinery toward our 100th anniversary and beyond.




KOMATSU 2. Our Surrounding Environment and Tasks

We will work for growth as we meet changes in our surrounding environment and tasks

environment of demand

Assumed changes of demand

.
Jobsite Labor Shortage of Construction Industry in Japan H
.

(conceptual) Demand for : : Shortage of skilled =S
— constructionand g workers on . B
mining equipment  JE : jobsites . Itdles
Construction and mining - - Laborshortage is growing at .
equipment remain as a : :  ciil engineering and . < =
growth industry, but will be : construction jobsites in Japan. |,
T 206 2017 208 2009 2020 2021 sluggish for the time being. : Shortage of skilled workers is
§ |emm—te :  becoming evident in Western

: and emerging countries as

: well
Automotive production volume 0 () 0 .
= Millions of units = :
0 1 e Soulh Keea — wNotATeica Demand for . A N A .
uSouhAnei REuope and OIS . . . .
shreadTarn  =Shise industrial : : loT l o
100 o MddeEastandAiin . .

machinery and ta 0

Demand will grow, supported E Olllc . loT*-based innovation is

: . HoMATSY .
by increases in capital : underway at manufacturing e e
0 investment by automakers and : and machine operation loT* stands for Internet of Things and 2
oz e s e r e e W demand for semiconductors. i jobsites. is designed to create new value by
. connect things on the Internet.

: Improvement of

ESG tasks

safety, productivity
and TCO*

: Needs to improve safety and

Growth Strategies Based on Innovation

Evaluations on corporate

efforts in Environment Growth Strategies of Existing Businesses [B

productivity and reduce TCO

: : : : TCO* stands for Total Costof
Society and Governance will © |1 RE TSRS R RIS © are growing at construction and OWnefS;‘lg o sof &

become more important. & [ SIS el e : mining equipment jobsites. customers' jobsite operations.




KOMATSU 3 pasic Strategies of Mid-range Management Plan

In response to our surrounding environment and tasks, we will work to achieve sustainable growth by focusing efforts and
through open innovation, when applicable, in 1) Growth strategies based on innovation, 2) Growth strategies of existing
businesses, and 3) Structural reforms designed to reinforce the business foundation, centering on DANTOTSU products,
service and solutions.

Customer value 1 Growth Strategies Based on Innovation
i ’ » Development of next-generation construction and mining equipment as well as next-generation

s components
gl Deployment of SMARTCONSTRUCTION and development of next-generation KOMTRAX
mada) "0t andsesmlingof Deployment of AHS™ and reinforcement of platform for mining solutions

e Development of DANTOTSU industrial machinery by promoting in-house production of key
competiveness Components

Continuous commitment to

aoras peramans . Gigaphoton’s development of EUV2 and new products

Business domain

*1: AHS stands for Autonomous Haulage System and means a system to operate unmanned dump trucks.
*2: EUV stands for Extreme Ultraviolet, and EUV light source is a next-generation semiconductor manufacturing technology.

2 Growth Strategies of Existing Businesses
Contributions to expanding sales by developing new products, incl. DANTOTSU products

» Expansion of earnings in the value chain
» Expansion of the mining equipment business
. » Expansion of the construction equipment business (DANTOTSU No. 1 in Asia, enhancement of
D A‘NTOTSU ‘ L global presence in quarrying and cement production companies, expansion of application —
Sl Products specific models, etc.)
. » Expansion of the industrial machinery business
» Expansion of the forest machinery business
« M&A

e B 3. Structural Reforms Designed to Reinforce the Business Foundation
ime ';:ggg;}g’:tgf’;;g;m"g all processes Production reforms through connected plants
Continuous reduction of costs (production and fixed costs)

i i Plants being connected to
Production being connected market |"(r11format|0n

Reforms of spare parts operation
Lean and powerful development

Development of human resources with global perspective and framework to promote diversity for
sustainable growth




KOMATSU | o
4. Our loT: Connecting Three GEMBA of Customers, Distributors and Our Plants

SMARTCONSTRUCTION AHS

>= |

/ lntﬂ'"iMf 5

CQ( A

KomConnect

) W
Innovation of *
Customer GEMBA

Innovation of
Distributor GEMBA

Distributor

RS

S~

plant \é@
% (7

Innovation of 4

Production GEMBA

KOM-MICS



KOMATSU 5. ESG Efforts

We will further strengthen our efforts to meet social needs in the areas of Environment, Society and

Governance based on The KOMATSU Way.

Environment Society Governance
fl_ifecycle of construction equipment ) ﬁmprovement of safety at customers’ jobsites\ (" Corporate governance )

Sales and After- Recovery and

Procurement Manufacturing <alos Service iy Complete . |CTT

1) m) : [ ' B unmanned intensive
y=) R ]| )| L/ > operation construction
) ‘ 30 -r w )

p—
s e e

Working for no accidents at customers’ jobsites
by developing technology to improve safety J
Use of machines accounts

for about 90% of total CO2 Social contribution efforts
emissions. . .

Manufacturing accounts for
about 2% of total CO2
emissions.

CO2 reduction from machines in use

¥ A /J/' Customers
Rl bordicaniall 5% reduction per
S o information @ Fleet management WOFk Volume*l
\gg - Accurate servicing Komatsu-made demining School built in March 2015. J J
1 y Distributor *1: New models to be sold in machine in Cambodia 6th one in Cambodia

2025 as compared to 2007

[ work site il P Risk management

Growing with local communities

Vehicle Information Management
System (KOMTRAX)

CO2 reduction in manufacturing

, # Japan: 57% reduction
*2 « Targetrate of reduction in 2020 oVerseaS: 32% reduction*z
«  Improvement rate of unit per mfg. value

J
J J
|
J

*- 0 1 T i
Assistance to welders' 3: BCP stands for Business Continuity Plan, and we have developed it to

+ Benchmark years: 2000 in Japan, 2010 overseas ) ’ . continue important operations or make a quick recovery from damages of
|\- Applicability: Komatsu Group’s main plants worldwide \ school in India at Komatsu-no-mori ) natural disasters or accidents. )

S —
Improvement of corporate governance Reinforcement of competitive manufacturing Brand Management
The KOMATSU Way




KOMATSU 6. Growth Toward Our 100" Anniversary and Beyond

 Although we assume that demand will remain sluggish for the time being, we will achieve our growth above

the industry’s average by promoting growth based on innovation and of existing businesses.

DANTOTSU machine tools as well as sheet-metal and press machines
Gigaphotor: EUV Sales by adding

growth above the
i industry’s average

AHS and mining equipment

SMARTCONSTRUCTION

Sales/ Demand

DANTOTSU products and new models of construction equipment, aftermarket products,
Dantotsu Ne.1 in ASIA, quarries, cement production, etc.

Growth above A
the industry’s average

_===8——Sales based on average
*‘ Pt of predicted demand
e § i [a matter of course]

|
: = Range of predicted
| demand change

Assuming sluggish demand next 3yrs our

Opportunity: Recovery of demand for mining equipment

Opportunity: Recovery of demand for construction equipment anniversary

2016 2017 2018 2019 2020 2021

Mid-Range Management Plan eoeereenp




KOMATSU 7. Targets of Mid-range Management Plan

In addition to our conventional top-level profitability and financial position in the industry, we will work for growth above
the industry’s average, even while demand will remain sluggish.

We will place more importance on redistribution of profits to shareholders, and set the goal of a consolidated payout ratio
of 40% or higher, and maintain the policy of not decreasing dividends as long as the ratio does not surpass 60%.

By segmenting the retail finance business, we will enhance transparency of profitability and financial position of
consolidated and retail finance business performance. The retail finance business will set up its own target figures.

[Stance on Targets] [Targets]
Previous plan New plan Growth [* Aim at a growth rate above the industry’s average.
: - : ﬁ Growth Profitability [« Aim at an Industry’s top-level operating income ratio.
Profitability | | (| Profitability Efficiency |+ Aim at 10%-level ROE.
Efficiency Efficiency » Keep a fair balance between investment for growth and
L W i shareholder return (incl. stock buyback), while placing main
Shareholder return Shareholder return Shareholder priority on investment.
return  Set the goal of a consolidated payout ratio of 40% or higher, and
Financial position | Ji . /}‘ Reduced debt as planned. | _ Financial position maintain the policy of not decreasing dividends as long as the
v ratio does not surpass 60%.
[Use of funds] —
Previous plan New plan I:)Ig:irt]i(;?]I « Aim at industry’s top-level financial position.
|
Investment for growth
R oo
(Faciliies, R&D, M&A) |nve.sltment for growth Retail finance business ROA: 2.0% or above . .
(Facilies, R&D, M&A) * 5.0 or under for net debt-to-equity ratio
Shareholder return
(Dividend, stock buyback) Shareholder retum
" (Dividend, stock buyback)
Balance sheet -

| "; Reduced debt as planned.

(Repayment of debt) L-

1/
/

<Balancing the three> <Balancing the two>



KOMATSU

II. Komatsu’s SCR activities



Topics Today (15)

Environment

+ Reduction of environmental impact in the lifecycle o
products

- Reduction of environmental impact in production
- Environmental risk management

Solutions for
social issues

through Management
business tasks

Societ
* mprovement OT pProa UC'[IVI'[y andg sa ety 0

customers’ jobsites
« Emphasis on human resource development

The KOMATSU
Way

* Respect for safety and employees

* Respect for human rights

- Management of compliance and risks

- Emphasis on CSR-emphasized procurement

Socially responsible
corporate actions Governance

- Engagement in corporate governance



1. History of Komatsu’s CSR Efforts: Inheritance of DNA 0

o ] ] Development of mfg. technology
Manufacturing industry riches the nation. | Inthe community

Human resource development is the basis
of making the country rich.

Machlnery industrial cluster of the Hokuriku area

Awazu Plant
| procures 60% of its
U } ) ocal content in 4

refectures of the
R ‘Q/m, / okuriku area.

@ Quality first 4 Technology innovation
@ Globalization €Human resource development

. .. Human resource development | Win-win relationship with suppliers
T ® Manufacture products which have been impossible In-house training and training base |+ Suppliers are equal-footing
) ) to make due to technical difficulties in Japan. for future generatio partners.
Meitaro Takeuchi, | @ Technology depends on people, and company y stslt their human resource
Founder (1860 -1928) depends on people. . Ime\r;(reoc\)/%ntqﬁgitr'safety
® (To) repay the local community for its contributions. | environmental, combliance, and

technological improvement efforts.

|Mr. Takeuchi’s philosophy >| Social task-related efforts >
1917--70 71 -- Present
) 1917: Komatsu Iron Works established - - - : -no-mori bui
Komatsu’s e i e Nurturing of technologies of construction 2011 Komatsu-no-mon built
T — . p 4, e ry). equipment and industrial machinery (Transfer of head office functions.
21: Komatsu Ltd. established. Vitalization the local community)
'31: Agricultural tractor ~ '51: Head office relocated to Tokyo '61: All-out QC introdficed '11: Project launched to cut down power
'47: Bulldozer '48: Diesel engine '64: Deming Prize awarded X consumption to half . .
Technology | Manufacture what no competitor wants to make or what is difficult to make ) 14: Next-generation factory bt
v in the Awazu Plant
Human 1917: School for trainees established. Educate as many people as possible for the future. >’07 Komatsu
resource '35:Komatsu Industrial School of Youth Technical 1111 Tgﬁ]ﬁOM’A—gSU WayHGhObm Institute
'38: Support to Komatsu Industrial High School Institute - LNdren's science na

development

Apply technical skills learned in the business to human resource
|Teach basic technologies and nurture expertise of implementation. > development of the community.

Develop the mfg mdustry in '50: Organization of suppliers '61: Komatsu-kai '69: Mldon kai Acce;|tance of trainees to succeed top management and of future business leaders of suppliers

Local community agricultural areas. Instruct and develop local suppliers. > Enhance technological level and productivity, human resource development,
*Development environmental and safety measures on a group-wide basis.
of suppliers Y#senulCoaI Mine assisted construction of power plant and irrigation ] - f
channels i i ‘10: Began using the Port of 11 4. aqyi ;
«Mutual Developed a local industry of mine development machines Return tthnOIleeS O-f the main Kanazagwa. ¢ 14: Agricultural assistance
utua before closing the mine. business to society. (promoting modal shift) (Machine Control dozer)

i = = H H H Forestry assistance
existence The more you train mfg. technologies, > Development of local industries is the onIy><Bi0ma§’s power generation)

more power you will obtain to create new industries. way for local communities to thrive.




2. Implementation of CSR Activities Worldwide: Inheritance of DNA

Designed to reflect the founder’s philosophy and promote mutual existence with local communities, activities are being
passed on in worldwide CSR activities.

Social task-related efforts

Specific measures and activities

)

1985 -- 1990 -- 1995 --

2000 --

2005 -- 2010 -

Komatsu’s business

| Expansion of overseas production

Globally consolidated management

dustrial/academic colla

boration (basic technologies)

— : In-house development >
g Operatlon (hardware, materials, manufacturing engineering) ?/I A for techr}?logy acquisiton f o) §
> NUr Fiechnol T Consiruct A ining eqpt, fleet management system, forest machines) _ _
8 ugg&;g%gnteacndn%gglset?i; rﬁggﬁi{]%(;y'on > Open innovation (cutting-edge technologies)————
= - \ v e i loT
; . T ICT (Vehicle info. management, remote control, autonomous traveling, . -
é Product Elce(?rtl?r)cglllc EIectronl‘cs, robots (business d|v?r5|f|cat|0n) aut(()matic control) ’ | ’ | (Jobsite connectivity)
strategy Quality improvemeth and full-line offering ‘ Mining equipment Compliance W'tfrr‘igr%'ﬁﬁ'e%g ?rggggf%?;;irw;rlo?/%%]gmy' environmental
S £ | Employees | TQM (Cland PDCA) | | >
== \ \ \ The KOMATSU Way (Strengths and values in writing)
=] . Education on basic technologies and nurturing of jobsite skills > \
c = | Group-wide L ‘ I ¥ Development of global/local leaders
3. @ | eDistributors Localization of managers : [— ‘ |
= Nurturing of future officers | >
(£ S «Suppli - A ‘ Brand management (marketing & distributors’ employees)
= O uppliers Development of local suppliers . : —
S @ /| Development of personnel to engage in machine and business support
o o _—
= @ g‘g&%e Development of distributors’ employees - : k'I}I — | >
— - : : : upport of skill training for employment
% development Application of technical skills nurtured in business to the PP ; g pioy
-S of developrpent of local humaq resources | Working together with partners
communities . customers, companies, etc.
= Human resource development and support to meet different local needs : P : >
— | [N . . | N
- . : : Relief assistance for natural , , >
Provision of technical skills to societ ' '08: Landmine removal and communit >
y y disasters redevelopment activities jointly with Jl\)/I/AS

Environment

. ~'96: Began to meet
'92: Earth Environment Committee  '97: Certified for 19

Earth Environment Charter'95: Began Reman busit

all manufacturing plants

Governance
Compliance

the emission regulations.

014001.
ness.

Meeting environmental requirements in the entire value chain of

N,

=»'11: Compliance with Tier4 regulations
'11:Declaration of biodiversity

'08: Fuel economy models (hybrid)

G
7

Group-wide
commitment to
technological level,
productivity, safety,
environmental
protection and
compliance

Board greated

- | |

Reinforcement of corporate governance and compliance

'94: Board of Auditors created '99: Executive Officer System adapted, Board of Directors reformed, Compensation Committee created

'95: Intgrnational Advisory * 98: Ethics Committee created
'98: Komatsu Code of Worldwide Business Conduct issued. ——+——>'14: 9" revision issued.

'01: Compliance Dept. created.

'11; CSR procurement guidelines
created

>
7




3. CSR Themes

Komatsu has also inherited the founder’s philosophy demonstrated in CSR activities worldwide today.

Startup

Founder’s
philosophy

Techmolog

HR
Development

o~
Community
Support

1990’s 2010 2011
1990 Announcement that the i i identifvi iorit
Activit Evaluating CSR issues and identifying CSR priorities
Civities as business activities are in High
good corporate || fact CSR activities. Enironmen
cleen | e ey S nvroNmena Sary el
Komatsu rec_o grllzes t.h at the g &@%Snﬁgpgg’r'g marketing and such as plants, and job )s/,ites) ’
business activities which 3 e ®Remanufacturing
embody our strength are in S Human Rights
8\ ang D uman resource aevelopmen ; ;
fact CS_R activities. 5| esafety and health 35882?8?% gwytg]neanr% rights
We strive to respond to the sl I ,
2000's demands of society, through
) ) . "
Enhancing our core business. :EO(r)perrattion witpnstr?keh%jers ::Bies\gesltoe,erpeeliirgfolf loc,‘;' C(:",'mur:f:'esf
governance comop igngee governance al Iirfgprovmg ocal residents' quality o

and compliance

Social Contribution
Returning profit to societ
utilizing know-how and
resources of core business
(Apprx. 1% of O.Profit)

Environmental & Social Report 2010
wusuna 00

@ Compliance with social norms

of business partners Value for Komatsu  Hi

¥

CSR Themes
1) Enhancing Quality of Life

- Solving social issues through business -

2) Developing People
3) Growing with Society




3. CSR Themes

Komatsu defines CSR activities as those where it can utilize its strengths, and works to respond to social needs through its business.

Enhancing
Quality of
Life

- Solving social

issues through
business -

CSR through Core Business

Provide products and services that contribute to infrastructure development and

improving the quality of life

Improve production/safety as well as promote efficiency and

energy conservation through innovation

Improve environmental efficiency at operation sites and facilities. =
Reduce the environmental load throughout product life cycle

Improve safety (for customers, society, employees,
business partners)

Developing
People

Growing
with
Society

CSR through Core Business

Social Contribution

Human resources development through the
KOMATSU Way (employees, business partners)
Human resources development through brand
management (employees, distributors)
Respect employees, diversity |

HR development of
distributor personnel

v~ Support for developing
people of local community

¥

| Support to operator training |

Engage in dialogue with our stakeholders
Strengthen our corporate governance and
compliance

Promote compliance with
environmental, labor and social
norms within our group and

among business partners P
9 P Support to suppliers

v Disaster relief
v Social Contribution utilizing
core strength and know-how

(/TR
s S '___!'

Demining machine




4. Relationship between Sustainable Development Goals and Focused Areas of CSR

> SDGs; Sustainable Development Goals

Agenda on what global community needs to achieve on sustainable development and
climate change up to 2030
(Agreed in UN General Assembly, 2015/9 and applies to both governments and businesses)

NO ) IR0 | GOOD HEALTH QUALITY GENDER CLEAN WATER
POVERTY AND WELL-BEING EDUCATION EQUALITY AND SANITATION

DECENT WORK AND : HEDI.IEE[I
ECONOMIC GROWTH IHE[I UALITIES

CLIMATE LIFE PEACE, JUSTICE PARTNERSHIPS
13 ACTION 14 BELOW WATER 1 AND STRONG 17 FOR THE GDALS @
INSTITUTIONS

Ky SUSTAINABLE
! @ DEVELOPMENT
s LIALS




4. Relationship between Sustainable Development Goals and Focused Areas of CSR (21)

Goals closely related to Komatsu’s focused areas

TN Promote inclusive - S Make cities
HLUHEIEE and sustainable LR o ) cive. safe.
economic growth, resilient and
employment and A sustainable
decent work for all «x l_
LR L L

U o Build resilient

. 1 CLIMATE Take urgent action
AND INFRASTRUCTURE |nfraStrUCture. ACTION to combat c"mate
promote sustainable

change and its
industrialization and impacts
foster innovation




KOMATSU 5. ESG Efforts

We will further strengthen our efforts to meet social needs in the areas of Environment, Society and

Governance based on The KOMATSU Way.

Environment Society Governance
fl_ifecycle of construction equipment ) ﬁmprovement of safety at customers’ jobsites\ (" Corporate governance )

Sales and After- Recovery and

Procurement Manufacturing <alos Service iy Complete . |CTT

1) m) : [ ' B unmanned intensive
y=) R ]| )| L/ > operation construction
) ‘ 30 -r w )

p—
s e e

Working for no accidents at customers’ jobsites
by developing technology to improve safety J
Use of machines accounts

for about 90% of total CO2 Social contribution efforts
emissions. . .

Manufacturing accounts for
about 2% of total CO2
emissions.

CO2 reduction from machines in use

¥ A /J/' Customers
Rl bordicaniall 5% reduction per
S o information @ Fleet management WOFk Volume*l
\gg - Accurate servicing Komatsu-made demining School built in March 2015. J J
1 y Distributor *1: New models to be sold in machine in Cambodia 6th one in Cambodia

2025 as compared to 2007

[ work site il P Risk management

Growing with local communities

Vehicle Information Management
System (KOMTRAX)

CO2 reduction in manufacturing

, # Japan: 57% reduction
*2 « Targetrate of reduction in 2020 oVerseaS: 32% reduction*z
«  Improvement rate of unit per mfg. value

J
J J
|
J

*- 0 1 T i
Assistance to welders' 3: BCP stands for Business Continuity Plan, and we have developed it to

+ Benchmark years: 2000 in Japan, 2010 overseas ) ’ . continue important operations or make a quick recovery from damages of
|\- Applicability: Komatsu Group’s main plants worldwide \ school in India at Komatsu-no-mori ) natural disasters or accidents. )

S —
Improvement of corporate governance Reinforcement of competitive manufacturing Brand Management
The KOMATSU Way




KOMATSU
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I. Social affairs




1. Case Examples : Solving Social Issues through Core Business

Enhancing
Quality of
Life

- Solving social

issues through
business -

CSR through Core Business

Provide products and services that contribute to infrastructure development and

improving the quality of life
Improve production/safety as well as promote

efficiency and energy conservation through innovation
Improve environmental efficiency at operation sites and facilities.
Reduce the environmental load throughout product life cycle

Improve safety (for customers, society, —==—— 2.Support for Solution of Problems at

employees, business partners)

1.Support for Sustainable Mining
(AHS and Reman Business)

Civil Engineering/Construction Jobsites
(SMARTCONSTRUCTION and ICT)

Developing
People

Growing
with
Society

CSR through Core Business

Social Contribution

Human resources development through the
KOMATSU Way (employees, business partners)
Human resources development through brand
management (employees, distributors)
Respect employees, diversity

v Support for developing
people of local community

N

3. Support for Human Resource
Development in Communities in the
Areas of Construction Equipment and

Manufacturing

Engage in dialogue with our stakeholders
Strengthen our corporate governance and
compliance

Promote compliance with

environmental, labor and social

norms within our group and

among business partners

v Disaster relief
v Social Contribution utilizing
core strength and know-how




2. Support for Sustainable Mining (1)

Issues of the mining business Mid to long-range outlook
Growing global Increasing
Local Human population urbanization rate
Stable it
production Safety community resource ~
(environment) development Increase in demand for minerals
1990 2000 2010 2020-
Pr(;g:flfctlewty Direct response by Service and : : :
e Product Support Divisions Expansion of the lifecycle cost business
I Super-large models and
*Product range Larger electric dump trucks underground mining machines
expansion (930E: 320 tons) 9| (960E: 360 tons) | H (980E: 400 tons) \
' I
*ICT use Remote control | KOMTRAX Plus as standard feature |
Safety Development |
of unmanned ommercialization ('04: Chile)| ['11: Australia
- : dturT%p dtrucks T
vironmen >are . BDF project in Indonesia
| Reman business
Contributions ® Training of female convicts in Reman operation
and human ('12: C ”e)
resource ® (14 :
development in ® Human resource developmert ——> @ ('14: South Africa)
local in local communities (‘02: Ausfralia) ® (15; Brazil)
communities
@® ('16: S. Arita, Australia, Peru)
® Humgn Resource Development Center {‘08: Philippines)
Training service o Acceﬁtance of service mechanic trainees for mining equipment
mechanics (‘07: Chile. 09: Australia)
Trends of the Oligopolization Expansion of emerging economies Slack prices of rg¢sources
industry Thriving demand fgr resources Curtailment of cgpital investment




2. Support for Sustainable Mining (2)
— Autonomous Haulage System (AHS) contributes to Safety and Stable Production. —

Safety issues

Environmental issues

Management issues

[

24H

Longer :
: haulage Incon_s!ste
operation distance nt driving

Wasteful || Wearing of
emissions the tires

volume

Unstable Travel
production costs of

operators ]

Management under AHS

Remote control &
unmanned operation
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Control room, 1500km away from the mines
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Stable running &
dumping of waste soil

Uniform running tracks

High-precision stockpiling of overburden
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_ 2. Support for Sustainable Mining (3) _ _
— In the Reman business, Komatsu contributes to the establishment of a sound material-cycle society
and offers vocational training in Chile —

Environmental issues Management issues Community issues
Savings of || Reduction High-quality || Mining R{Sﬁﬁ gOf Cre"}‘ggn oF | promotion
resources of waste machines costs machines opportunities of women

Solutions offered in the Reman business

uality assurance - i
euse, reduce & . ocational trainin
! accurate mventory . g
recycle management w of female convict
[
=]
— & Sn-rATLITE oL T8 ey g=; i ' #
D crl:l [ | ZEUEMI:{J:‘JQ—‘E ‘Sﬂ;i;AI& Q ¥ - " Kl
g ? “ w e PR —5'- [ H <'_- |
S = ' o AnFoge Fi 3
Eh D > Tm ERESE [le) ’
% 8_ 1 ‘;n ayFKes) @ ‘ L E
—_ = .‘.;'.,.._ Z Ay 3 2 3
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5. = I 1t vr!‘ a«—mm ?n_(mc) 4 0 =
«Q D _@)“‘"\k\\\:} "gﬁ- m(xcn) » N l
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8 3 "‘\‘ 4‘/%‘*-/?[*(“‘. j"(. /:ﬁ;l‘;ﬁ ¢ 77 (KOB} 3 ‘ TA
=3 =y R, =3 LLER DE B0g
S S g Nt N }‘: 155) Convenio Komatsu Reman
= 3 i 7 (}Z ———————————————— JKRCE) =
ZEDTa 4 S s 0 eeeeeoe-odee 37 =
» 3
3 . " Enai - S - = = =
Applicable ngine Transmission Power module uspension @) | At the entrance to KRCC's Reman training
parts "Hydraulic cylinder | Piston pump motor | Wheel motor =3 facility (General manager (right) and
, LI Supervisor (left)




3. Support for Solution of Problems at Civil Engineering/Construction Jobsites(zs)

Komatsu supports civil engineering and construction customers to solve their jobsite
problems by offering Machine Control construction, SMARTCONSTRUCTION and the like.

1

I

I
A

Issues of Japan’s
construction industry

Declinin Vi i i
em onmegnt Shortage Safety & Productivi Enwrcz&nment Promotion of Support for
ol youid f veterans reliabilit ty & low crntensive {1 female entry
people orve y costs performance construction

|ICT-Iintensive construction SMARTCONSTRUCTION

Use of human @ Productivity Visualization
resources

Permanent issues Japanese government

Elimination of stakes and support workers

Preventing accidents with inspector
and support workers (supervision
and assistance)

“Visualization” of

daily progress
of site conditions p g

(Juswdinba |osu0D
3UIYILIN) SAISUBIUI-1D)|

Generation of

construction plans Bl construction by Machine Efficient inspection and
Control equipment Maintenance/ renewal

[EUONUBAUOD

g Technical training
J8k: designed for female

~ workers Female-friendly toilet




4. Support for Human Resource Development in Communities in the Areas of
Construction Equipment and Manufacturing (29

____________________________________________________________________________________________________________________________________

1. Support for technical skill training for 2

Welding classes (India) Acceptance of trainees (Liberia)

employment
2. Support in the business-related areas
* Technical skills related to construction and
mining equipment
Passing on manufacturing expertise
] ) ] ] .. Instructors and materials (Myanmar) Program management with customers
3. Material support in which Komatsu is visible I(S. Africa)
* Dispatchment of instructors, acceptance
of trainees and program management

‘05|°06| ‘07| ‘08| ‘09| “10|*11| 12 *13| 14| “15| “16 Two companies complement each other in their human
S 2 resource development efforts, thereby promoting high-
8352 Provision of progtams for trainees in different regions Impact support for societies through collaboration.
583 of the world
oS3 B . . *The two are preparing support programs to provide
B 83 Provision of cqnstruction equipment courses and technical-skills training in Peru, South Africa, Australia and
% Q@ establishment of human resource development centers the US (Utah).
SSsE in different regions ¢f the world
82 Human resource
e = development with
ngmllns ?f the
© = O Basic education grograms in In loca
283 South Africa Sommunites in
Q S a
fzg “:;D = Skill trajning program for convicts
=38 1o Chitle Operator training
g § Support for colleges and E : . :
T @ vocational schools in different The global contract signed by two School Jomtly supported by the two
= regions of the world CEOs in April 2016 in Peru
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KOMATSU
Reduction of CO, Emissions from Products in Use (1/5)

(31)

1. CO2 emissions from construction equipment during its life cycle

CO2 emissions, while equipment is in use, account for about 90% of
total emissions in the life cycle from manufacturing to disassembly:.

Procurement Production Sales & service

o Y
:DU *"';DD

Ratio of CO, emissions from construction
equipment in use over the life cycle

CO, emissions in manufacturing
CO, emissions from products in use

¥

98% of total emissions

FY2015 data



KOMATSU
Reduction of CO, Emissions from Products in Use (2/5)

2. Reduction of Co, emissions in manufacturing

FY2020 targets
Japan: -57% (from FY2000)
Overseas: -32% (from FY2010)

[ CO2 emissions in Japan (K tons) B CO2 emissions overseas (K tons)
_p-'ndex per unit of mfg. value in —e- INdex per unit of mfg. value
Japan (vs. FY2000) pverseas (vs. FY2005)
350 120
300 0 - 100
100
250
- 80
200 -
- 60
150 -
- 40
100 - —

50 - - 20
0 - ' - ' - 0
2000 2010 2011 2012 2013 2014 2015 2020

Target




KOMATSU
Reduction of CO, Emissions from Products in Use (3/5)

3. Reduction of CO2 emissions from products in use

FY2025 target
25% reduction per work volume (from FY2007)

Emission volume (%)

100%

80%

60%

40%

20%

0%

hybrid Traditional Strategic

models Markets Markets

100 Volume of CO2 emissions from
new models on the market by year

Traditional

Markets
Fuel

economy
Tech. adapted

Fuel economy

tech. adapted Next-
& applied generation
models

DANTOTSU

mmmm Traditional Traditional
VEILGHS Markets

DANTOTSU
models for
Strategic
Markets

models for
Strategic
Markets
Fuel economy
models)

2007 2015 2020 2025

Traditional Markets : Japan, North America and Europe

Strategic Markets i China, Latin America, Asia, Oceania, Africa, Middle East and CIS




KOMATSU
Reduction of CO, Emissions from Products in Use (4/5)

1) Reduction of COZ_emissions through product development

We will achieve the reduction targets of CO, emissions by
providing fuel-efficient products.

(1) Hybrid hydraulic excavators developed
originally by Komatsu

(2) New electric forklift trucks

Electrically assisting
engine acceleration

Engine *High-speed charging

I I.I i

Electric Swing Motor Generator Motor ¢ Easy maintenance

- Converts electric energy into ﬁ - Uses electricity from the -Ability to operate outdoors
swing torque . capacitor to assist with

= Converts kinetic energy into CapaCItor engine acceleration

electricity in the swing

= Generates electricity from
machinery and send such Efficiently stores or supplies engine torque and send it
electricity to the inverter electricity as required to the inverter



KOMATSU
Reduction of CO, Emissions from Products in Use (5/5)

2) Reduction of CO, emissions through improved work efficiency

We provide optimal solutions for customers’ environmental
tasks by analyzing jobsite topology and operating conditions
of construction equipment.

(1) SMARTCONSTRUCTION (2) KOMTRAX

Customers

@ Management (hrs. of operation)

®Costs (fuel expenses)

=T y ® Fleet (locations)
“ Operating conditions

High-precision service

Distributors

@ Propose optimal maintenance
® Provide service reports

Jobsites . to customers.

R KMTRAX
ET;::ii‘_'.l{:;;.‘:..?T— ————

3D data of site conditions

| A%l L E
e T,
| [} S ERfEE g
| I was [
"'-r-"'.H

Display of accurate range of construction [ —

Report for energy-saving machine operation support



Corporate Governance and Global Management

V. Governance (G)

KOMATSU

~
J

A e —

Governance

(" Corporate governance

ST

. :'."'.“«." ...T..

FIVE PRINGIPLES OF COMPLIANCE

[ T ———————v Y

s,

ntinue important operations or make a quick recovery from damages of

tural disasters or accidents.

Thorough safety, health and compliance

Risk management

*3: BCP stands for Business Continuity Plan, and we have developed it to
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KOMATSU

1. History of Komatsu’s Corporate Governance

1) Komatsu has worked to strengthen corporate governance since the 1990s.
2) The KOMATSU Way defines the strengthening of corporate governance as the most important management task.

3) As the central driver of corporate governance, the Board of Directors has led reforms.

2000 -- 2010 -

1990 --

Board of

Directors  og directors ~ 1999: 8 directors 2003: 8 directors 2004: 10 directors 2005: 10 directors
(Outside: 0) (Outside: 1) (Outside: 2) (Outside: 2) (Outside: 3)

Boa.fd of e

Auditors @ Audit & Supervisory Board (1994)

@ 2006: 5 auditors (Outside: 3)

3 auditors
(Outside: 1) @ 1994: 4 auditors (Outside: 2)

Other organizations and systems g Compensation Advisory Committee (1999: Internal: 1. Outside: 4)
o —_—_—_

@ Executive Officer System (1999)

Human Resource Advisory @
Committee (2015

@ International Advisory Board (1995: 3 to 4 experts from around the world)

Compliance Committee (2001: Membered by top management and
labor union officers




KOMATSU
2. Reforms of Komatsu’s Board of Directors (1/2): Operations

The Company makes efforts to help the Board function materially in terms of its membership and
operations.

[Operations]
1) Report by CEO

2) Report by CFO

3) Multiple deliberation of important agenda: To promote outside directors’ understanding
and opinions.

4) Business reviews: - 99% on the basis of sales
« With respect to business with 1% of consolidated sales,
reports centering on compliance and governance.

5) Free discussions outside of Board meetings
6) Vitalization of subsidiaries’ boards of directors

7) Opinions expressed by auditors on par with directors (Outside members account for 40%)




KOMATSU
2. Reforms of Komatsu’s Board of Directors (2/2): Members

The Company works to appoint Board members so that the Board functions effectively in light of
changing management issues and external conditions.

Shinotsuka ' . i
Yamane || vamada 1eneouel Matsuo | Noji | Oku flyapunakaf 92"
Women's I specialist of Mana
. S gement
Finance paftgglgrtlon finance and Mal?i?]gﬁr:;znt Bi0C
FI)TR Business || economics macro - L e MEA Geopolitics || Customer
Personnel || economics P viewpoints

(9‘

Kuromot i Fujitsuk - Mori
uromoto Takamura Ohashi ujitsuka Shinozuka

Director Human
'CT'”:te”f:i"e CTO Production resources,
construction . Education,
KOMTRAX (R&D) Mining eqpt _ Safety and

AHS Environment IT CFO Marketing health
management




KOMATSU
3. Global Management (1/2)

1) Matrix-based management centering on organizations by function

2) Starting in the current fiscal year, foreign officers join the Strategy Review Committee which
discusses global strategies.

3) The Company emphasizes sharing of management issues, strategies and information.

Strategy Review Organization of Global Operation
Committee Business operations
Japanese [Top management] = | Career in Komatsu
+ N. America Europe Latin CIS  China Asia Oceania Middle - arica
Foreign employees Tor%ggpggggggg o . e Japanese Ja:)zaa:lsetse
: subsidiaries
DD D DD DD DD
Peveloprent SO
2|55 N2 N2 N2 N2 N2 N2 N2 N2 N
=l I Y AU ZAAN ZARN VAR VAN ZAAN PARNPARN 7
: ol &
: c N
: S £39 A DD D DD D DD
S IR BN AN ZALN AN ZARN ZEAN FARN FARN ZaaN 7
accounting! (1N (N AN AN AN AN AN AN NS
: Finance N \J/ NV WV UV \IV \IUV \V U
AU [ AU ANV AU AN AU AN AN AN AN




KOMATSU

3. Global Management (2/2)

Japanese expats assume top management only in Brazil, India, Russia and Sweden.
All top management officers of other subsidiaries are foreign citizens who have worked for Komatsu in the
respective countries and regions over the years.

Company name Function Country Top management -J_oi-ne_d-

Komatsu America Corp. Regional headquarters USA National 1987
Modular Mining Systems, Inc. Development, production & sales USA National 1993
Hensley Industries, Inc. Development, production & sales USA National 1986
Komatsu do Brasil Ltda. Production Brasil Japanese

Komatsu Brasil International Ltda. Sales Brasil Japanese

Komatsu Cummins Chile Ltda. Sales Chile National 1999
Komatsu Europe International N.V. Regional headquarters Belgium National 1992
Komatsu UK Ltd. Production UK National 1992
Komatsu Germany GmbH Development, production & sales Germany National 1996
Komatsu Italia Manufacturing S.p.A. Production Germany National 1991
Komatsu Australia Pty. Ltd. Sales Italia National 2004
PT Komatsu Indonesia Production Australia National 1994
Bangkok Komatsu Co., Ltd. Production Indonesia National 2009
Komatsu India Pvt. Ltd. Production Thailand Japanese

Komatsu (China) Ltd. Regional headquarters India National 1985
Komatsu Shantui Construction Machinery Co., Ltd. Production China National 1996
Komatsu (Shandong) Construction Machinery Corp. Production China National 1995
Komatsu CIS, LLC Sales China Japanese

Komatsu South Africa (Pty) Ltd. Sales Russia National 1999
Komatsu Forest AB Development, production & sales Sweden Japanese -




KOMATSU
4. Acquisition of Joy Global and Corporate Governance

July 21, 2016, Komatsu announced the plan to acquire Joy Global Inc. through Komatsu America Corp., a
wholly owned subsidiary in the United States.

[Characteristics of Corporate Governance]
1) The in-house steering committee met more than 10 times.
2) Some global officers also attended the meetings.
3) The Board of Directors deliberated on the acquisition five times as its formal agenda, and ten times,
including the reports of progress. It actively exchanged questions and opinions.
4) Since the announcement of acquisition, the Board of Directors has reported on the progress every
month.

-

s e L b oy

GLOBAL

s e T
Ry s et T [Tt e i S

SAmmy

Komatsu-made dump truck (left) and Joy Global-made rope shovel. Mr. Ohashi, President of Komatsu (left), and Mr. Doheny, President of Joy
Global

The photo was taken at an iron ore mine in the northern region of the United States. “P&H” is
one of Joy Global’s brands
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KOMATSU

The 7t Session of the International Advisory Board (IAB)

€ Aims

High Tech & Innovation IAB
[Technologies]

To offer advice and suggestions concerning overall
management to the Board of Directors. strategies.

To evaluate Komatsu’s current conditions and offer advice
and suggestions concerning innovation and technology

- @ Three advisers (17 members)
Mr. John Bellinger

Partner, ARNOLD & PORTER LLP, a law
firm in the United States
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»  Legal Adviser, US State Department

»  Senior Associate Counsel to the
President and Legal Adviser to the
National Council

Three outside directors: Masayuki Oku, Mitoji Yabunaka and Makoto Kigawa

punoibyoeg

(General Manager, Business Coordination Department)

Mr. Jouko Karvinen

e Member, Supervisory Board of Nokia

*  Member, Foundation and
Supervisory Board, IMD (a Swiss
business school)

e Member, Supervisory Board of SKF
(a Swedish bearing maker)

e CEOQ, Stora Enso Oyj (a Finnish
paper manufacturer)

Seven inside directors: Noji (Chairman), Ohashi (CEO), Fujitsuka (CEO) Takamura (CTO), Shinozuka (President, Construction & Mining Equipment
Marketing Division), Kuromoto (President, ICT Solution Division) and Mori (Supervising Human Resources, Education, Safety and Health Care)
Four executive officers: Takahashi (CIO), Iwamoto (President, Development Division), Ogawa (President, Production Division), and Inagaki




KOMATSU
Occupational Safety and Health and Five Principles of Compliance

The Company created the Message from the President Concerning Occupational Safety and
Health and Five Principles of Compliance to supplement Komatsu’s Code of Worldwide
Business Conduct, and displays them at all jobsites worldwide.

Message concerning Occupational Safety and Health

1. The Komatsu Group shall, first of all, strive to “ensure a safe and comfortable work
environment” and “maintain and promote employees’ health.”

2. The Komatsu Group shall promote “proactive occupational safety and health activities” in
order for all employees to achieve the above conditions by working together as one team.

3. Each and every person in a senior management position of the Komatsu Group shall
acknowledge as top priority tasks the above two matters and shall take the initiative in
demonstrating the execution of daily duties accordingly.

FIVE PRINCIPLES OF COMPLIANCE

. Regardless of the circumstances, you must always comply with the “Rules” and fulfill
. lgnorance of the Rules will not be tolerated. If you are not sure, you must check the

. Never patch over or cover up any mistake or failure to follow the Rules. You must

The persons who are in charge of occupational safety and health as well as all other
employees are requested to promote specific activities based on the above message,
specifically according to the following action guidelines.

(1) To fully understand and comply with the laws and regulations conceming occupational safety and health as well as internal
rules, and promptly respond to any problems,

(2) To respond to problems through fact finding activities by all employees. To accomplish the above task, management and the
labor union are expected to work together and further improve communications.

(3) To make the utmost daily efforts to prevent fires or other disasters by any means and remove all possible risks at
workplace. It's also required to make the utmost efforts to minimize the damages if a natural disaster should occur.

(4) To create a comfortable and engaging work environment for sound mental and physical health of employees.

(5) To i strengthen i safety and health efforts not only within the Komatsu Group but also at our partners,
such as customers, distributors and suppliers.

April 1, 2013
AN
Tetsuji Ohashi —r

President and CEO, Komatsu Ltd.

. You must correct any mistake or failure to follow the Rules without delay and

. Never take any action to prevent or hinder any person from reporting to the

the trust of society.

Rules by yourself and consult a specialist for anything important.

immediately report them to the company's manager/department in charge.
implement effective preventive measures to ensure that it does not happen again.

Compliance Hotline (whistle=blowing) or to other relevant offices of the company;
never take unfavorable action against that person,

(Komatsu is committed to ensuring that ne unfaverable action will be taken by any Komatsu Group entity against any person
for providing such reporting or whisfle-blowing.)

Every single employee of the Komatsu Group must obey these Principles in order to make Komatsu
a company that is truly trusted by society.

Hotline : Compliance Department, Komatsu Ltd. April 1, 2014 . "?)?/é\v
(Compliance Hotline) Telsuji Ohashi ) =
Phaone: +81-3-3582-2506 President and CEO, Komatsu Ltd.

Fax :+81-3-5561=1837
E=mail: comp_hot@komatsu.co.jp

€ Komatsu’s stance on SLQDC

Priority: ~ Safety = Law = Quality = Delivery = Cost\

Commitment to onese/lf, -

Commitmentto ~ Commitmentto ~ Commitm
family members and friends  society customers

ent to Commitment to senior
Distributors & suppliers  management for

sustainable growth




