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Coordination Department, supervising legal affairs

Kuniko Urano, Senior Executive Officer and General Manager of Human 
Resources Department
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2Greetings
Thank you very much for coming to Komatsu today.
We, at Komatsu, have defined CSR activities as business activities per se in 
which we can take advantage of our strengths and have accordingly worked 
to respond to a variety of social needs through our core businesses. 

In particular, we have made aggressive efforts, such as provision of products 
and services, designed to contribute to the improvements of infrastructure, 
living conditions, and environmental responses at customers’ jobsites where 
our products are in use as well as at our manufacturing plants. Through The 
KOMATSU Way, we have also promoted human resource development, 
corporate governance and thorough compliance over the years. 

Today, we are holding this ESG meeting in order to enhance your 
understanding of our CSR/ESG information and for us to unfailingly 
understand what you need with respect to our non-financial information.

This is our first attempt in this area, and we would appreciate it very much if 
you could give us your frank opinions. 
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Name

Overall coordination 
and Social affairs Environmental affairs Corporate 

governance Diversity, etc.Areas of 
presentation

Kuniko UranoYasuhiro InagakiYuichi IwamotoTadashi Okada
Birth place
Joined 
Komatsu
Basic career

Chiba prefecture Osaka prefecture Shizuoka prefecture Tokyo metropolis
1984 1984 19791979

Corporate planning Development Legal Human resources

Present
position

Senior executive officer,
supervising PR, CSR, 
general affairs, and 
compliance 

Senior executive officer
President, Development 
Division, supervising 
environmental affairs

Senior executive officer
General manager,
Business Coordination
Development, 
supervising legal affairs

Senior executive officer
General manager, 
Human Resources 
Department

Hobby Golfing, watching sports Travel, going for a drive Travel, playing tennis Calligraphy
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Ⅰ. Mid-range Management Plan (FY2016 – 2018): 
Mid to long-range visions and ESG 
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Mid-Range Management Plan
(FY2016 -18)

Tetsuji Ohashi
President and CEO

Komatsu Ltd.

April 27, 2016
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1. Catchphrase of Mid-range Management Plan

Komatsu Group employees worldwide will team up with distributors, suppliers and other partners, innovate 
customers’ GEMBA (workplace) together with them, and provide innovation designed to create new values, 
thereby working for growth of our core businesses of construction and mining equipment as well as 
industrial machinery toward our 100th anniversary and beyond.
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Surrounding 
environment 
and tasks of 

Komatsu

Demand for 
construction and 
mining equipment

Shortage of skilled 
workers on 

jobsites

Improvement of 
safety, productivity 

and TCO*

IoT
Demand for 
industrial 
machinery

ESG tasks

Construction and mining 
equipment remain as a 
growth industry, but will be 
sluggish for the time being. 

Labor shortage is growing at 
civil engineering and 
construction jobsites in Japan. 
Shortage of skilled workers is 
becoming evident in Western 
and emerging countries as 
well.

Needs to improve safety and 
productivity and reduce TCO 
are growing at construction and 
mining equipment jobsites.

IoT*-based innovation is 
underway at manufacturing 
and machine operation
jobsites. 

Demand will grow, supported 
by increases in capital 
investment by automakers and 
demand for semiconductors.

Evaluations on corporate 
efforts in Environment, 
Society and Governance will 
become more important.

• We will work for growth as we meet changes in our surrounding environment and tasks

2. Our Surrounding Environment and Tasks

Changes in the 
environment of demand

Changes in the social 
environment

GEMBA tasks

Growth Strategies Based on Innovation
Growth Strategies of Existing Businesses 
Structural Reforms Designed to Reinforce 
the Business Foundation

Assumed changes of demand
(conceptual)

IoT* stands for Internet of Things and 
is designed to create new value by 
connect things on the Internet. 

TCO* stands for Total Cost of 
Ownership and means total costs of 
customers’ jobsite operations.
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1. Growth Strategies Based on Innovation

In response to our surrounding environment and tasks, we will work to achieve sustainable growth by focusing efforts and 
through open innovation, when applicable, in 1) Growth strategies based on innovation, 2) Growth strategies of existing 
businesses, and 3) Structural reforms designed to reinforce the business foundation, centering on DANTOTSU products, 
service and solutions. 

. Growth Strategies of Existing Businesses

3. Structural Reforms Designed to Reinforce the Business Foundation

• Development of next-generation construction and mining equipment as well as next-generation 
components

• Deployment of SMARTCONSTRUCTION and development of next-generation KOMTRAX
• Deployment of AHS*1 and reinforcement of platform for mining solutions
• Development of DANTOTSU industrial machinery by promoting in-house production of key 

components
• Gigaphoton’s development of EUV*2 and new products

• Contributions to expanding sales by developing new products, incl. DANTOTSU products
• Expansion of earnings in the value chain
• Expansion of the mining equipment business
• Expansion of the construction equipment business (DANTOTSU No. 1 in Asia, enhancement of 

global presence in quarrying and cement production companies, expansion of application –
specific models, etc.) 

• Expansion of the industrial machinery business
• Expansion of the forest machinery business
• M&A

• Production reforms through connected plants
• Continuous reduction of costs (production and fixed costs)
• Reforms of spare parts operation
• Lean and powerful development
• Development of human resources with global perspective and framework to promote diversity for 

sustainable growth

3. Basic Strategies of  Mid-range Management Plan

*1: AHS stands for Autonomous Haulage System and means a system to operate unmanned dump trucks. 
*2: EUV stands for Extreme Ultraviolet, and EUV light source is a next-generation semiconductor manufacturing technology.

IoT at Komatsu IoT enables connection and sharing of real-
time information concerning all processes 
from production to sales. 

IoT enables connection and sharing of real-
time information concerning all processes 
from production to sales. 

Production being connected Plants being connected to 
market information 

DANTOTSU
Products



10
4. Our IoT: Connecting Three GEMBA of Customers, Distributors and Our Plants

AHS

Distributor

SMARTCONSTRUCTION

Innovation of 
Customer GEMBA

Innovation of 
Distributor GEMBA

Innovation of 
Production GEMBA
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Procurement Manufacturing Sales and After-
sales Service

*3: BCP stands for Business Continuity Plan, and we have developed it to 
continue important operations or make a quick recovery from damages of 
natural disasters or accidents. 

5. ESG Efforts
We will further strengthen our efforts to meet social needs in the areas of Environment, Society and 
Governance based on The KOMATSU Way.

25% reduction per 
Work volume*1

Japan: 57% reduction*2

• Target rate of reduction in 2020
• Improvement rate of unit per mfg. value
• Benchmark years: 2000 in Japan, 2010 overseas
• Applicability: Komatsu Group’s main plants worldwide

Overseas: 32% reduction*2

Use of machines accounts 
for about 90% of total CO2 
emissions.

*2

*1: New models to be sold in 
2025 as compared to 2007

Manufacturing accounts for 
about 2% of total CO2 
emissions.

Work site  Optimized maintenance 
proposition

Distributor

Customers
 Construction management
 Construction cost
 Fleet management

Accurate servicing

Equipment
operating 
information

Vehicle Information Management 
System (KOMTRAX)

Thorough safety, health and compliance

Reinforcement of corporate governance
Reinforcement of internal control

Global management system

Risk management

Corporate governance

Risk Management Committee
BCP*3

Information security
Identification of potential risks

Promotion of diversity

Health promotion plan

Working for no accidents at customers’ jobsites 
by developing technology to improve safety

Improvement of safety at customers’ jobsites

Komatsu-made demining 
machine in Cambodia 

School built in March 2015. 
6th one in Cambodia

Society

Social contribution efforts

Growing with local communities

Complete
unmanned
operation

ICT-
intensive

construction

Assistance to welders’ 
school in India

Science class for children
at Komatsu-no-mori

Environment
Lifecycle of construction equipment

Use Recovery and 
Disassembly

CO2 reduction from machines in use

CO2 reduction in manufacturing

Governance

The KOMATSU Way
Improvement of corporate governance Reinforcement of competitive manufacturing Brand Management
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6. Growth Toward Our 100th Anniversary and Beyond

• Although we assume that demand will remain sluggish for the time being, we will achieve our growth above 
the industry’s average by promoting growth based on innovation and of existing businesses.
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7. Targets of Mid-range Management Plan

[Targets]

Growth • Aim at a growth rate above the industry’s average.

Profitability • Aim at an Industry’s top-level operating income ratio.

Efficiency • Aim at 10%-level ROE.

Shareholder
return

• Keep a fair balance between investment for growth and 
shareholder return (incl. stock buyback), while placing main 
priority on investment. 

• Set the goal of a consolidated payout ratio of 40% or higher, and 
maintain the policy of not decreasing dividends as long as the 
ratio does not surpass 60%.

Financial 
position • Aim at industry’s top-level financial position.

Retail finance business • ROA: 2.0% or above
• 5.0 or under for net debt-to-equity ratio

• In addition to our conventional top-level profitability and financial position in the industry, we will work for growth above 
the industry’s average, even while demand will remain sluggish.

• We will place more importance on redistribution of profits to shareholders, and set the goal of a consolidated payout ratio 
of 40% or higher, and maintain the policy of not decreasing dividends as long as the ratio does not surpass 60%.

• By segmenting the retail finance business, we will enhance transparency of profitability and financial position of 
consolidated and retail finance business performance. The retail finance business will set up its own target figures.

[Stance on Targets]
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Ⅱ. Komatsuʼs SCR activities 
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Management 
tasks

The KOMATSU 
Way

Socially responsible 
corporate actions

Topics Today

Domains

Management 
principles

・Reduction of environmental impact in the lifecycle of 
products

・Improvement of productivity and safety of 
customers’ jobsites
・Emphasis on human resource development

・Reduction of environmental impact in production
・Environmental risk management

・Respect for safety and employees
・Respect for human rights
・Management of compliance and risks
・Emphasis on CSR-emphasized procurement

・Engagement in corporate governance

Environment

Society

Governance

Solutions for 
social issues 
through 
business
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1. History of Komatsu’s CSR Efforts: Inheritance of DNA

Founder’s philosophy

1917 -- 70 ’71 -- Present

Komatsu’s 
business

Technology

Human 
resource 
development

Local community
・Development 
of suppliers
・Mutual 
existence

1917: Komatsu Iron Works established 
(to develop mining machinery).

‘21: Komatsu Ltd. established.

Manufacturing industry riches the nation.
Human resource development is the basis 
of making the country rich.

Meitaro Takeuchi, 
Founder (1860 –1928)

Quality first Technology innovation
GlobalizationHuman resource development
 Manufacture products which have been impossible 

to make due to technical difficulties in Japan.
 Technology depends on people, and company 

depends on people. 
 (To) repay the local community for its contributions.

1917: School for trainees established.
’35:Komatsu Industrial School of Youth
’38: Support to Komatsu Industrial High School

2011: Komatsu-no-mori built
(Transfer of head office functions.
Vitalization the local community)

’11: Children’s Science Hall

’50: Organization of suppliers ’61: Komatsu-kai ’69: Midori-kai Acceptance of trainees to succeed top management and of future business leaders of suppliers

Instruct and develop local suppliers. Enhance technological level and productivity, human resource development, 
environmental and safety measures on a group-wide basis.

’14:  Agricultural assistance
(Machine Control dozer)
Forestry assistance
(Biomass power generation)

Yusenji Coal Mine assisted construction of power plant and irrigation 
channels.

Developed a local industry of mine development machines 
before closing the mine.

Teach basic technologies and nurture expertise of implementation.

Manufacture what no competitor wants to make or what is difficult to make.

’31: Agricultural tractor ’51: Head office relocated to Tokyo ’61: All-out QC introduced 
’47:  Bulldozer ’48: Diesel engine ’64: Deming Prize awarded 

Return technologies of the main 
business to society.

Machinery industrial cluster of the Hokuriku area
Awazu Plant 
procures 60% of its 
local content in 4 
prefectures of the 
Hokuriku area.

Nurturing of technologies of construction 
equipment and industrial machinery

Educate as many people as possible for the future.
’11: The KOMATSU Way Global Institute

Development of local industries is the only 
way for local communities to thrive.

‘10: Began using the Port of 
Kanazawa.
(promoting modal shift)

• Suppliers are equal-footing 
partners.

• Assist their human resource 
development.

• Improve their safety, 
environmental, compliance, and 
technological improvement efforts.

Win-win relationship with suppliers

Development of mfg. technology
In the community

Develop the mfg. industry in 
agricultural areas.

The more you train mfg. technologies, 
more power you will obtain to create new industries.

’07 Komatsu
Technical
Institute

’11: Project launched to cut down power 
consumption to half

’14: Next-generation factory built
in the Awazu Plant  

Apply technical skills learned in the business to human resource 
development of the community.

Social task-related effortsMr. Takeuchi’s philosophyFootprints in Ishikawa Prefecture, Home to Komatsu

Japan’s first bulldozer

“Komatsu-no-mori” in front of 
Komatsu Railway Station

Mutual existence and prosperity with local community (Komatsu City)

Human resource development
In-house training and training base
for future generations



1985 -- 1990 -- 1995 -- 2000 -- 2005 -- 2010 --

Komatsu’s business

Technology

Operation

Hum
an

resource developm
ent

Com
m

unity support

Employees

Group-wide
・Distributors

・Suppliers

Human
resource 
development 
of 
communities

Environment

Governance
Compliance

2. Implementation of CSR Activities Worldwide: Inheritance of DNA 

’92: Earth Environment Committee
Earth Environment Charter

’97: Certified for ISO14001. ’11:Declaration of biodiversity

’94: Board of Auditors created
’95: International Advisory
Board created 

’99: Executive Officer System adapted, Board of Directors reformed, Compensation Committee created

’01: Compliance Dept. created.
’98: Komatsu Code of Worldwide Business Conduct issued. ‘14: 9th revision issued.

’11;  CSR procurement guidelines
created

’98: Ethics Committee created

’08: Landmine removal and community 
redevelopment activities jointly with JMAS

’95: Began Reman business. 

’11: Compliance with Tier4 regulations

Designed to reflect the founder’s philosophy and promote mutual existence with local communities, activities are being 
passed on in worldwide CSR activities.

’96: Began to meet the emission regulations.

TQM (CI and PDCA)

Development of global/local leaders

The KOMATSU Way (Strengths and values in writing)

Working together with partners
(customers, companies, etc.)

In-house development 
(hardware, materials, manufacturing engineering)

Industrial/academic collaboration (basic technologies)
M&A for technology acquisit on
(mining eqpt, fleet management system, forest machines)

Open innovation (cutting-edge technologies)
IoT 

(Jobsite connectivity)Electronic 
control

ICT (Vehicle info. management, remote control, autonomous traveling,
automatic control)

Expansion of overseas production Globally consolidated management

Quality improvement and full-line offering Mining equipment Compliance with emission regulations, fuel economy, environmental 
friendliness and safety improvement

Brand management (marketing & distributors’ employees)

Support of skill training for employment

Product
strategy

Development of personnel to engage in machine and business support

’08: Fuel economy models (hybrid)

Human resource development and support to meet different local needs

Nurturing of technologies of construction 
equipment and industrial machinery

Education on basic technologies and nurturing of jobsite skills

Application of technical skills nurtured in business to the 
development of local human resources

Development of local suppliers

Provision of technical skills to society

Group-wide 
commitment to 
technological level, 
productivity, safety, 
environmental 
protection and 
compliance

Social task-related efforts Specific measures and activities

Electronics, robots (business diversification)

Meeting environmental requirements in the entire value chain of 
all manufacturing plants

Reinforcement of corporate governance and compliance

Localization of managers

Development of distributors’ employees

Nurturing of future officers

Relief assistance for natural 
disasters
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1) Enhancing Quality of Life
- Solving social issues through business -

2) Developing People

3) Growing with Society

Founder’s
philosophy

CSR Themes

Komatsu recognizes that the 
business activities which 
embody our strength are in 
fact CSR activities. 
We strive to respond to the 
demands of society, through 
our core business.

Social Contribution
Returning profit to society 
utilizing know-how and 
resources of core business
(Apprx. 1% of O.Profit)

Startup 2010

Announcement that the 
business activities are in 
fact CSR activities. 

2011

Value for Komatsu

Environmentally-friendly products
Environmental efficiency (facilities, 

such as plants, and job sites)
Remanufacturing

Development of local communities
Disaster relief
Improving local residents' quality of 

life

Human resource development
Safety and health

Cooperation with stakeholders
Corporate governance and 
compliance
Compliance with social norms 

of business partners

Respecting human rights
Equal employment

Respecting employees

Responsible marketing and 
customer care

Products that enhance safety
Products, Services, and Customers Environment

Employees Human Rights

Ethics and Governance
Local Community

High
Evaluating CSR issues and identifying CSR priorities

High

2000’s
Enhancing 
governance 

and compliance

1990’s
Activities as 

good corporate 
citizen

1990’s
Komatsu has also inherited the founder’s philosophy demonstrated in CSR activities worldwide today.

Technology

HR
Development

Community
Support

Va
lue

 fo
r s

oc
iet

y

3. CSR Themes
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CSR through Core Business
Enhancing 
Quality of 

Life
- Solving social 
issues through 

business -

 Provide products and services that contribute to infrastructure development and 
improving the quality of life

 Improve production/safety as well as promote efficiency and 
energy conservation through innovation

 Improve environmental efficiency at operation sites and facilities.
 Reduce the environmental load throughout product life cycle
 Improve safety (for customers, society, employees, 

business partners)

3. CSR Themes

SMARTCONSTRUCTION

CSR through Core Business Social Contribution

Developing 
People

 Human resources development through the 
KOMATSU Way (employees, business partners)

 Human resources development through brand 
management (employees, distributors)

 Respect employees, diversity

 Support for developing 
people of local community

Growing 
with 

Society

 Engage in dialogue with our stakeholders
 Strengthen our corporate governance and 

compliance
 Promote compliance with 

environmental, labor and social 
norms within our group and 
among business partners

 Disaster relief
 Social Contribution utilizing 

core strength and know-how

HR development of 
distributor personnel

Support to suppliers

Support to operator training

Demining machine

Komatsu defines CSR activities as those where it can utilize its strengths, and works to respond to social needs through its business.
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Agenda on what global community needs to achieve on sustainable development and 
climate change up to 2030 
(Agreed in UN General Assembly, 2015/9 and applies to both governments and businesses) 

 SDGs; Sustainable Development Goals
4. Relationship between Sustainable Development Goals and Focused Areas of CSR



214. Relationship between Sustainable Development Goals and Focused Areas of CSR

Goals closely related to Komatsu’s focused areas

Promote inclusive 
and sustainable 
economic growth, 
employment and 
decent work for all

Build resilient 
infrastructure, 
promote sustainable 
industrialization and 
foster innovation

Make cities 
inclusive, safe, 
resilient and 
sustainable

Take urgent action 
to combat climate 
change and its 
impacts
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Procurement Manufacturing Sales and After-
sales Service

*3: BCP stands for Business Continuity Plan, and we have developed it to 
continue important operations or make a quick recovery from damages of 
natural disasters or accidents. 

5. ESG Efforts
We will further strengthen our efforts to meet social needs in the areas of Environment, Society and 
Governance based on The KOMATSU Way.

25% reduction per 
Work volume*1

Japan: 57% reduction*2

• Target rate of reduction in 2020
• Improvement rate of unit per mfg. value
• Benchmark years: 2000 in Japan, 2010 overseas
• Applicability: Komatsu Group’s main plants worldwide

Overseas: 32% reduction*2

Use of machines accounts 
for about 90% of total CO2 
emissions.

*2

*1: New models to be sold in 
2025 as compared to 2007

Manufacturing accounts for 
about 2% of total CO2 
emissions.

Work site  Optimized maintenance 
proposition

Distributor

Customers
 Construction management
 Construction cost
 Fleet management

Accurate servicing

Equipment
operating 
information

Vehicle Information Management 
System (KOMTRAX)

Thorough safety, health and compliance

Reinforcement of corporate governance
Reinforcement of internal control

Global management system

Risk management

Corporate governance

Risk Management Committee
BCP*3

Information security
Identification of potential risks

Promotion of diversity

Health promotion plan

Working for no accidents at customers’ jobsites 
by developing technology to improve safety

Improvement of safety at customers’ jobsites

Komatsu-made demining 
machine in Cambodia 

School built in March 2015. 
6th one in Cambodia

Society

Social contribution efforts

Growing with local communities

Complete
unmanned
operation

ICT-
intensive

construction

Assistance to welders’ 
school in India

Science class for children
at Komatsu-no-mori

Environment
Lifecycle of construction equipment

Use Recovery and 
Disassembly

CO2 reduction from machines in use

CO2 reduction in manufacturing

Governance

The KOMATSU Way
Improvement of corporate governance Reinforcement of competitive manufacturing Brand Management
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rem uri g Sa   Aft
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*3  BCP sta s for B siness Cont nu y P an  a d we h e devel ped it to 
con nu  im rtant o rati  or mak  a quick ecovery om damages of 

tu l ste   accid ts  

25% red ct o  pe  
Wo k vo ume*

Jap : 57 red tion*2
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U e f ma hi es cc un s 
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2
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2025  p  t  007

M nu ac rin  a co nts for 
about 2% of tota  CO2 
emiss ons

W k site O miz  mai nan  
op i

D st b or

to
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stru i  
 lee  ana me

A cu te er ci g

quip en
ating 

inform tio

Ve cle for tio  M na me  
m K X)

Th rou h sa ty, h alth nd com lianc

Reinf rcement o  co pora e go erna ce
einf rcement f in e n  con rol
Globa  mana ement system

R s  management

Co p ra e o erna ce

Ris  Manage ent om itte
BCP

In orm tion sec rity
Ide ti icatio  of oten ial r sks

Pr mot on o  diversit

H alth rom tion plan

Working for no accidents at customers’ jobsites 
by developing technology to improve safety

Improvement of safety at customers’ jobsites

Komatsu-made demining 
machine in Cambodia 

School built in March 2015. 
6th one in Cambodia

Society

Social contribution efforts

Growing with local communities

Complete
unmanned
operation

ICT-
intensive

construction

Assistance to welders’ 
school in India

Science class for children
at Komatsu-no-mori

Env ro me t
Li e yc e f o st uc ion equipm n

e Rec   
Di ass ly

CO  reduct on rom mach nes n u e

C 2 re uct n in an actu ng

overna ce

Ⅲ. Social affairs (S):
Solving social issues through core businesses 
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CSR through Core Business
Enhancing 
Quality of 

Life
- Solving social 
issues through

business -

 Provide products and services that contribute to infrastructure development and 
improving the quality of life

 Improve production/safety as well as promote 
efficiency and energy conservation through innovation

 Improve environmental efficiency at operation sites and facilities.
 Reduce the environmental load throughout product life cycle
 Improve safety (for customers, society, 

employees, business partners)

CSR through Core Business Social Contribution

Developing 
People

 Human resources development through the 
KOMATSU Way (employees, business partners)

 Human resources development through brand 
management (employees, distributors)

 Respect employees, diversity

 Support for developing 
people of local community

Growing 
with 

Society

 Engage in dialogue with our stakeholders
 Strengthen our corporate governance and 

compliance
 Promote compliance with 

environmental, labor and social 
norms within our group and 
among business partners

 Disaster relief
 Social Contribution utilizing 

core strength and know-how

1. Case Examples : Solving Social Issues through Core Business

1.Support for Sustainable Mining
(AHS and Reman Business)

2.Support for Solution of Problems at 
Civil Engineering/Construction Jobsites 

(SMARTCONSTRUCTION and ICT)

3. Support for Human Resource 
Development in Communities in the 

Areas of Construction Equipment and 
Manufacturing 



252. Support for Sustainable Mining (1)
Issues of the mining business Mid to long-range outlook

1990 2000 2010 2020-
Productivity
・Service
solutions
・Product range

expansion

・ICT use

Safety

Environment

Contributions
and human 
resource 
development in 
local 
communities

Training service 
mechanics

Trends of the 
industry

Oligopolization Expansion of emerging economies
Thriving demand for resources

Slack prices of resources
Curtailment of capital investment

(980E: 400 tons)

Super-large models and 
underground mining machines

BDF project in Indonesia

 Training of female convicts in Reman operation 
(‘12: Chile)

 (’14: South Africa)
 (’15: Brazil)

 Human resource development
in local communities (‘02: Australia)

 Human Resource Development Center (‘08: Philippines)

Achieve sustainable m
ining together with 

custom
ers

Support through business

Development 
of unmanned 
dump trucks 
started

 Acceptance of service mechanic trainees for mining equipment 
(‘07: Chile.   ‘09: Australia) 

Support through hum
an resource 

developm
ent ad em

ploym
ent

Expansion of the lifecycle cost business

Stable 
production Safety

Local 
community

(environment)

Human 
resource 

development

Increasing 
urbanization rate

Growing global 
population

Increase in demand for minerals

Direct response by Service and 
Product Support Divisions

Larger electric dump trucks
(930E: 320 tons) (960E: 360 tons)

Remote control

Commercialization (’04: Chile) (’11: Australia)

Reman business

 (’16: S. Arica, Australia, Peru)

KOMTRAX Plus as standard feature
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2. Support for Sustainable Mining (2)
－Autonomous Haulage System (AHS) contributes to Safety and Stable Production.－

In the AHS business, Komatsu delivers solutions, enabling customers to engage in environment-
friendly operation and improve productivity. 

Safety issues 

Management  under AHS

Autonomous traveling of a 300t dump truck

24H 
operation

Longer 
haulage 
distance

Environmental issues

Wasteful 
emissions

Wearing of 
the tires

Management issues
Unstable 

production 
volume

Travel 
costs of 

operators
Inconsiste
nt driving

Stable running & 
dumping of waste soil

Remote control & 
unmanned operation

Digitalization 
& visualization

Control room, 1500km away from the mines High-precision stockpiling of overburden

Uniform running tracks Visualization of operating conditions
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Digitalization of operation

Issues
Komatsu solutions

Safety ensured by autonomous traveling

Improved fuel costs thanks to optimal operation

Accumulation of operating data and 
improvement of operation
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2. Support for Sustainable Mining (3)
－In the Reman business, Komatsu contributes to the establishment of a sound material-cycle society 

and offers vocational training in Chile－

Komatsu promotes the Reman business in which it remanufactures used parts and components to 
quality on par with that of new ones and supplies them back to the market.

Environmental issues

Solutions offered in the Reman business

Savings of 
resources

Reduction 
of waste

Management issues

Mining 
costs

Risks of 
idling 

machines

Community issues
Creation of 

job 
opportunities

Promotion 
of women

High-quality 
machines

Reuse, reduce & 
recycle

Issues
Komatsu solutions

Eco-friendly use of resources by 
remanufacturing used parts

Quality assurance & 
accurate inventory 

management 
Vocational training 
of female convictsSupport program for a female prison(Chile)

At the entrance to KRCC’s Reman training 
facility (General manager (right) and 
Supervisor (left)

Applicable
parts

Engine Transmission Power module Suspension
Hydraulic cylinder Piston pump motor Wheel motor



283. Support for Solution of Problems at Civil Engineering/Construction Jobsites

Issues of Japan’s 
construction industry

ICT-intensive construction

Female-friendly toilet
Technical training
designed for female
workers

Declining 
employment 

of young 
people

Shortage 
of veterans

Permanent issues

Safety & 
reliability

Productivi
ty & low 

costs

Environment 
& 

performance

Japanese government
Promotion of 
ICT-intensive 
construction

Support for 
female entry

Komatsu supports civil engineering and construction customers to solve their jobsite 
problems by offering Machine Control construction, SMARTCONSTRUCTION and the like.

ICT-intensive (Machine
Control equipment)

Conventional

Safety Precision Use of human 
resources

SMARTCONSTRUCTION
Efficiency Productivity

Support for female entry into the industry

Issues
Komatsu solutions

Visualization

Elimination of stakes and support workers

Sloping according to stakes

Preventing accidents with inspector 
and support workers (supervision 
and assistance)

Drone-used survey
of site conditions

Generation of 
construction plans Construction by Machine

Control equipment
Efficient inspection and 

Maintenance/ renewal

“Visualization” of 
daily progress
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Collaboration  with Cum
m

ins

4. Support for Human Resource Development in Communities in the Areas of 
Construction Equipment and Manufacturing 

Komatsu supports human resource development in local communities by teaching technical skills related to 
construction and mining equipment as well as passing on manufacturing expertise.

1. Support for technical skill training for 
employment

2. Support in the business-related areas
* Technical skills related to construction and 
mining equipment

* Passing on manufacturing expertise
3. Material support in which Komatsu is visible

* Dispatchment of instructors, acceptance 
of trainees and program management

・The two are preparing support programs to provide 
technical-skills training in Peru, South Africa, Australia and 
the US (Utah).

The global contract signed by two 
CEOs in April 2016

Objectives of hum
an resource  

developm
ent in com

m
unities

Contents and cases

Changes in hum
an resource 

developm
ent in com

m
unities

‘05 ‘06 ‘07 ‘08 ‘09 ‘10 ‘11 ‘12 ‘13 ‘14 ‘15 ‘16

Training people who will 
support production and 
machine operation

Provision of programs for trainees in different regions
of the world

Basic education programs in 
South Africa

Provision of construction equipment courses and 
establishment of human resource development centers
in different regions of the world 

Human resource 
development with 
Cummins of the 
US in local 
communities in 
2016

Manufacturing

Training service mechanics

Operator skills

Basic education

Welding classes (India)

Instructors and materials (Myanmar)

Acceptance of trainees (Liberia)

Program management with customers
(S. Africa)

Two companies complement each other in their human 
resource development efforts, thereby promoting high-
impact support for societies through collaboration.

School jointly supported by the two 
in Peru

Providing technical skill 
training needed for 
employment

Skill training program for convicts 
in Chile Operator training  

Support for colleges and 
vocational schools in different 
regions of the world
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Procurement Manufacturing Sales and After-
sales Service

*3: BCP stands  Business Con nuity P n  and we have d vel ped t to 
continu  importa  operat ns or make a ick reco ery f om damage  of 
n l di s o  ident  

25% reduction per 
Work volume*1

Japan: 57% reduction*2

• Target rate of reduction in 2020
• Improvement rate of unit per mfg. value
• Benchmark years: 2000 in Japan, 2010 overseas
• Applicability: Komatsu Group’s main plants worldwide

Overseas: 32% reduction*2

Use of machines accounts 
for about 90% of total CO2 
emissions.

*2

*1: New models to be sold in 
2025 as compared to 2007

Manufacturing accounts for 
about 2% of total CO2 
emissions.

Work site  Optimized maintenance 
proposition

Distributor

Customers
 Construction management
 Construction cost
 Fleet management

Accurate servicing

Equipment
operating 
information

Vehicle Information Management 
System (KOMTRAX)

Thor ugh afet  hea h an  c mplia ce

Re nforcement of co porate over ance
Re nforceme t of nte na  con rol

lob  ma agemen  sys em

Ris  management

Co p ra e o erna ce

Risk Manageme t ommi ee
BCP*3

Info mati n s urit
Ident ica on f potentia  risk

romotion of d ver ity

Heal  pr mot n p n

W rk ng or no ac idents at ustome s’ job ite  
by de e pi g t c no ogy to mp ve sa ety

mp o eme t f af ty a  cus ome s’ jobsit s

omat u- ad  de ini g 
achine in Cambodia 

S oo  bu lt in M rc  2015. 
6t  on  in a bodi

Soci ty

ocial cont bution effo ts

G wi g wi  lo l co mu ies

Com ete
u manne
o er tio

IC
in en ive

co stru tio

As i nc   elde ’ 
chool i  India

Scie  la   child
at omats no mo

Environment
Lifecycle of construction equipment

Use Recovery and 
Disassembly

CO2 reduction from machines in use

CO2 reduction in manufacturing

Go er anc

Ⅳ. Environmental affairs (E): 
Reducing CO2 emissions from products in use
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Ratio of CO2 emissions from construction 
equipment in use over the life cycle

Mfg.

In use

CO2 emissions in manufacturing
CO2 emissions from products in use

FY2015 data

98% of total emissions

CO2 emissions, while equipment is in use, account for about 90% of 
total emissions in the life cycle from manufacturing to disassembly.

1. CO2 emissions from construction equipment during its life cycle
Reduction of CO2 Emissions from Products in Use (1/5)

Use   Procurement Production Sales & service Recovery & disassembly
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2. Reduction of CO2 emissions in manufacturing
FY2020 targets

Japan: -57% (from FY2000)
Overseas: -32% (from FY2010)
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CO2 emissions in Japan  (K tons) CO2 emissions overseas  (K tons)
Index per unit of mfg. value in 
Japan (vs. FY2000) 

Index per unit of mfg. value 
pverseas (vs. FY2005) 
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FY2025 target
25% reduction per work volume (from FY2007)

3. Reduction of CO2 emissions from products in use
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1) Reduction of CO2 emissions through product development

We will achieve the reduction targets of CO2 emissions by 
providing fuel-efficient products. 

(1) Hybrid hydraulic excavators developed 
originally by Komatsu (2) New electric forklift trucks

・High-speed charging
・Easy maintenance
・Ability to operate outdoors

Reduction of CO2 Emissions from Products in Use (4/5)
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(1) SMARTCONSTRUCTION (2) KOMTRAX

2) Reduction of CO2 emissions through improved work efficiency

We provide optimal solutions for customers’ environmental 
tasks by analyzing jobsite topology and operating conditions 
of construction equipment. 

Report for energy-saving machine operation support

Reduction of CO2 Emissions from Products in Use (5/5)

3D data of site conditions 3D data of completion drawing

Display of accurate range of construction

Customers

Distributors

Jobsites

Operating conditions

Management (hrs. of operation)
Costs (fuel expenses)
Fleet (locations)

High-precision service

Propose optimal maintenance 
Provide service reports
to customers.
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rem uri g Sa   Aft
ales i e

*3: BCP stands for Business Continuity Plan, and we have developed it to 
continue important operations or make a quick recovery from damages of 
natural disasters or accidents. 
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Thorough safety, health and compliance

Reinforcement of corporate governance
Reinforcement of internal control

Global management system

Risk management

Corporate governance

Risk Management Committee
BCP*3

Information security
Identification of potential risks
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Health promotion plan
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V. Governance (G): 
Corporate Governance and Global Management
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28 directors
(Outside: 0)

Board of 
Directors
Board of 
Directors

Board of 
Auditors
Board of 
Auditors
3 auditors

(Outside: 1)

● Audit & Supervisory Board (1994)

● 1994: 4 auditors (Outside: 2)

Other organizations and systemsOther organizations and systems

● Executive Officer System (1999)

● International Advisory Board (1995: 3 to 4 experts from around the world)

● Compensation Advisory Committee (1999: Internal: 1. Outside: 4)

2004: 10 directors
(Outside: 2)

2003: 8 directors
(Outside: 2)

● Compliance Committee (2001: Membered by top management and 
labor union officers)

1999: 8 directors
(Outside: 1)

2005: 10 directors
(Outside: 3)

1) Komatsu has worked to strengthen corporate governance since the 1990s.
2) The KOMATSU Way defines the strengthening of corporate governance as the most important management task.
3) As the central driver of corporate governance, the Board of Directors has led reforms. 

1) Komatsu has worked to strengthen corporate governance since the 1990s.
2) The KOMATSU Way defines the strengthening of corporate governance as the most important management task.
3) As the central driver of corporate governance, the Board of Directors has led reforms. 

● 2006: 5 auditors (Outside: 3)

1. History of Komatsu’s Corporate Governance

Human Resource Advisory ●
Committee (2015)

1990 -- 2000 -- 2010 --

Katada: ’89 - Anzaki: ’95 - Sakane: ’01 -- Noji: ‘07 -- Ohashi: ’13 -



382. Reforms of Komatsu’s Board of Directors (1/2): Operations
The Company makes efforts to help the Board function materially in terms of its membership and 
operations.  
The Company makes efforts to help the Board function materially in terms of its membership and 
operations.  

1) Report by CEO

2) Report by CFO

3) Multiple deliberation of important agenda: To promote outside directors’ understanding  
and opinions.

4) Business reviews:

5) Free discussions outside of Board meetings

6) Vitalization of subsidiaries’ boards of directors

7) Opinions expressed by auditors on par with directors (Outside members account for 40%)

1) Report by CEO

2) Report by CFO

3) Multiple deliberation of important agenda: To promote outside directors’ understanding  
and opinions.

4) Business reviews:

5) Free discussions outside of Board meetings

6) Vitalization of subsidiaries’ boards of directors

7) Opinions expressed by auditors on par with directors (Outside members account for 40%)

[Operations]

・99% on the basis of sales
・With respect to business with 1% of consolidated sales, 

reports centering on compliance and governance.
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Kuromoto
Director

ICT-intensive 
construction
KOMTRAX 

AHS

Takamura
Director

CTO
(R&D)

Environment

Ohashi
President

Production
Mining eqpt

IT

Fujitsuka
Vice 

President

CFO

Mori
Director
Human 

resources, 
Education, 
Safety and 

health 
management

Shinozuka
Director

Marketing

Kigawa
Outside director
Management

B to C
Customer 
viewpoints

Oku
Outside director
Management

Finance
M&A

Yabunaka
Outside director

Diplomacy
Geopolitics

Noji
Chairman of 

the Board

Yamane
Auditor
Finance

PR
IT

Yamaguchi
Outside auditor
Specialist of 
finance and 

macro 
economics

Shinotsuka
Outside auditor

Women’s 
participation 

Labor 
economics
Personnel

Matsuo
Outside auditor
Attorney at 

law
Compliance

Yamada
Auditor

Business

Board of Directors

2. Reforms of Komatsu’s Board of Directors (2/2): Members
The Company works to appoint Board members so that the Board functions effectively in light of 
changing management issues and external conditions.
The Company works to appoint Board members so that the Board functions effectively in light of 
changing management issues and external conditions.



403. Global Management (1/2)
1) Matrix-based management centering on organizations by function
2) Starting in the current fiscal year, foreign officers join the Strategy Review Committee which 

discusses global strategies.
3) The Company emphasizes sharing of management issues, strategies and information.

1) Matrix-based management centering on organizations by function
2) Starting in the current fiscal year, foreign officers join the Strategy Review Committee which 

discusses global strategies.
3) The Company emphasizes sharing of management issues, strategies and information.

Strategy Review 
Committee

Japanese
+

Foreign employees

Organization of Global Operation 
Business operations 

[Top management] Career in Komatsu

Top management of 
major overseas 

subsidiaries

Fu
nc

tio
ns

Pr
es

id
en

t o
f 

ea
ch

 d
ivi

sio
n

Development

Production

Marketing

Accounting /
Finance

Japanese Japanese

N. America Europe CIS China Asia Oceania AfricaLatin
America

Middle
East
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Company name Function Country Top management Joined
Komatsu America Corp. Regional headquarters USA National 1987
Modular Mining Systems, Inc. Development, production & sales USA National 1993
Hensley Industries, Inc. Development, production & sales USA National 1986

Komatsu do Brasil Ltda. Production Brasil Japanese -

Komatsu Brasil International Ltda. Sales Brasil Japanese -

Komatsu Cummins Chile Ltda. Sales Chile National 1999

Komatsu Europe International N.V. Regional headquarters Belgium National 1992

Komatsu UK Ltd. Production UK National 1992

Komatsu Germany GmbH Development, production & sales Germany National 1996

Komatsu Italia Manufacturing S.p.A. Production Germany National 1991

Komatsu Australia Pty. Ltd. Sales Italia National 2004

PT Komatsu Indonesia Production Australia National 1994

Bangkok Komatsu Co., Ltd. Production Indonesia National 2009

Komatsu India Pvt. Ltd. Production Thailand Japanese -

Komatsu (China) Ltd. Regional headquarters India National 1985

Komatsu Shantui Construction Machinery Co., Ltd. Production China National 1996

Komatsu (Shandong) Construction Machinery Corp. Production China National 1995

Komatsu CIS, LLC Sales China Japanese -

Komatsu South Africa (Pty) Ltd. Sales Russia National 1999

Komatsu Forest AB Development, production & sales Sweden Japanese -

Japanese expats assume op management only in Brazil, India, Russia and Sweden. 
All top management officers of other subsidiaries are foreign citizens who have worked for Komatsu in the 
respective countries and regions over the years.

Japanese expats assume top management only in Brazil, India, Russia and Sweden. 
All top management officers of other subsidiaries are foreign citizens who have worked for Komatsu in the 
respective countries and regions over the years.

3. Global Management (2/2)
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July 21, 2016, Komatsu announced the plan to acquire Joy Global Inc. through Komatsu America Corp., a 
wholly owned subsidiary in the United States.

[Characteristics of Corporate Governance]
1) The in-house steering committee met more than 10 times.
2) Some global officers also attended the meetings.
3) The Board of Directors deliberated on the acquisition five times as its formal agenda, and ten times, 

including the reports of progress. It actively exchanged questions and opinions.
4) Since the announcement of acquisition, the Board of Directors has reported on the progress every 

month.

4. Acquisition of Joy Global and Corporate Governance

Mr. Ohashi, President of Komatsu (left), and Mr. Doheny, President of Joy 
GlobalThe photo was taken at an iron ore mine in the northern region of the United States. “P&H” is 

one of Joy Global’s brands

Komatsu-made dump truck (left) and Joy Global-made rope shovel.
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Reference



44The 7th Session of the International Advisory Board (IAB)

Mr. John Bellinger Mr. Theodore Solso Mr. Jouko Karvinen

Present position
As of May 2016

Partner, ARNOLD & PORTER LLP, a law 
firm in the United States

Independent Lead Director, 
General Motors Company

• Member, Supervisory Board of Nokia
• Member, Foundation and

Supervisory Board, IMD (a Swiss 
business school)

• Member, Supervisory Board of SKF
(a Swedish bearing maker)

Background

• Legal Adviser, US State Department
• Senior Associate Counsel to the 

President and Legal Adviser to the 
National Council 

• CEO, Cummins, Inc. • CEO, Stora Enso Oyj (a Finnish 
paper manufacturer)

 Aims
Management IAB

[Overall management]
High Tech & Innovation IAB

[Technologies]

To offer advice and suggestions concerning overall 
management to the Board of Directors.

To evaluate Komatsu’s current conditions and offer advice 
and suggestions concerning innovation and technology 
strategies.

◆ Three advisers  (17 members)

Three outside directors: Masayuki Oku, Mitoji Yabunaka and Makoto Kigawa
Seven inside directors: Noji (Chairman), Ohashi (CEO), Fujitsuka (CEO) Takamura (CTO), Shinozuka (President, Construction & Mining Equipment 
Marketing Division), Kuromoto (President, ICT Solution Division) and Mori (Supervising Human Resources, Education, Safety and Health Care)
Four executive officers: Takahashi (CIO), Iwamoto (President, Development Division), Ogawa (President, Production Division), and Inagaki 
(General Manager, Business Coordination Department)
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Priority: Safety  ⇒ Law  ⇒ Quality  ⇒ Delivery  ⇒ Cost
Commitment to oneself,
family members and friends

Commitment to 
society

Commitment to 
customers

Commitment to 
Distributors & suppliers

Commitment to senior 
management for 
sustainable growth

The Company created the Message from the President Concerning Occupational Safety and 
Health and Five Principles of Compliance to supplement Komatsu’s Code of Worldwide 
Business Conduct, and displays them at all jobsites worldwide.

Occupational Safety and Health and Five Principles of Compliance

◆ Komatsu’s stance on SLQDC


