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KOMATSU

I . Business Results for Three and Six Months Ended
September 30, 2016



KOMATSU
Highlights of Business Results for the second 3-Month (Jul- Sep, 2016) of FY2016 ending March 31, 2017 (4)

 Consolidated net sales declined by 8.9% from corresponding period a year ago, to JPY406.8 billion.
* Operating income dropped by 30.4% to JPY34.3 billion. Operating income ratio decreased by 2.6 points to 8.4%.
» Net income declined by 32.7% to JPY21.9 billion.

Jul.-Sep.,2015 Jul.-Sep.,2016 Changes

¥122.6/USD ¥102.9/USD

¥136.2/EUR ¥114.6/EUR
Net sales 446.3 406.8 (39.5) (8.9)%
Segment profit 48.8 35.2 (13.5) (27.8)%
Other operating income 0.5 (0.8) (1.4)
(expenses)
Operating income 49.3 34.3 (14.9) (30.4)%
Profit ratio 11.0% 8.4% (2.6)pts.
Other income (expenses) (2.3) (0.4) 1.9
:‘let income before income 46.9 3.8 (13.0) (27.8)%
axes
Net income * 32.5 21.9 (10.6) (32.7)%

* Upon adoption of ASC 810, “Net income” is equivalent to “Net income attributable to Komatsu Ltd.”




KOMATSU
Segment Sales and Profits for the second 3-Month (Jul - Sep, 2016) of FY2016 (5)

*Construction, Mining and Utility Equipment: Sales declined by 7.1% from the corresponding period a year ago, to JPY353.4 billion.
Segment profit dropped by 23.4% to JPY31.2 billion. Segment profit ratio also declined by 1.9 points to 8.8%.

*Retail Finance: Revenues declined by 14.0% to JPY11.6 billion. Segment profit dropped 38.2% to JPY2.3 billion.

*Industrial Machinery and Others: Sales decreased by 21.1% to JPY44.2 billion. Segment profit declined by 44.9% to JPY2.3 billion.

| %] : Profit ratio [_]: Sales after elimination of inter-segment transactions
Jul.-Sep.,2016 e
Billions of yen e A W8P Increase(decrease) % Change
Net sales 446.3 406.8 (39.5) (8.9)%
g°:i5t;]”e°rﬂ°“’ mining & utility [378.0] 380.5 [351.8] 353.4 [(26.1)] (27.0)] [(6.9)%] (7.1)%
e e [12.7] 13.5 [10.9] 11.6 [(1.8)] (1.8)] [(14.2)%] (14.0)%
Industrial machinery & others [55.5] 56.0 [44.0] 44.2 [(11.5)] (11.8)] [(20.8)%] (21.1)%
Elimination (3.6) (2.4) +1.2 -
Segment profit 10.9% 48.8 [ 8.7%] 35.2 (13.5) (27.8)%
Con_struction, mining & utility 10.7% 40.7 [ 88%| 31.2 (9.5) (23.4)%
Retal finance 28.0% 3.7 20.1%] 2.3 (14) (38.2)%
Industrial machinery & others 7.6% 4.2 5.3% 2.3 (1.9) (44.9)%
Corporate & elimination (0.0) (0.6) (0.6) -

Review of two segments
l Construction, Mining and Utility Equipment

While we steadfastly captured demand for construction equipment in North America and Europe, both quarterly segment sales and profit declined from the
corresponding period a year ago, mainly affected by the Japanese yen’s appreciation. When the foreign exchange effects were removed, sales increased.

Il Retail Finance [an independent operating segment starting in FY2016]
Quarterly revenues and segment profit declined, mainly affected by the Japanese yen’s appreciation and reduced assets in China and Oceania.

B Industrial Machinery and Others

Both quarterly segment sales and profit declined from the corresponding period a year ago, due to reduced sales of presses and machine tools to the automobile
manufacturing industry and the effects of removing former Komatsu House from consolidated accounting.

* Komatsu sold the shares, equivalent to 85% of total shares outstanding, of Komatsu House to Nissei Build Industries Co., Ltd. on April 28, 2016.



I%g\s!ruc}l.c%ﬁwining & Utility Equipment (excl. Retail Finance Business) : Sales (To Outside Customers) for Three
Months (Jul.-Sep. 2016) by Region Ce)

- Sales to outside customers declined by 6.9% from the corresponding period a year ago, to JPY351.8 billion.

- Except for CIS and China, sales declined in other regions. Sales declined sharply in Strategic Markets, such as
the Middle East and Africa, which pushed the ratio of sales in Traditional Markets to 53%. However, sales were
steady in many regions, when the foreign exchange effects were removed.

Billions of yen
Jul.-Sep., Vs. JuI.-Sep., 2015 400 - 378.0
2015 42 :
378.0 22) I I [+32 7%] = P!us 351.8
[(29)%] +2.9 E— Minus 350 - Elaste o
(31) I I [+24.9%] Oceania 7% bt 2
3.8)% Oceania 79
[(3.8)%] (3.2) I I I I 62) (6.8) (26.1) 300 - Asia slvtlratkeg:ic ASia7/o
10.0)% 0 6.9)%] 0 arkets ]
[(10.0)%] 23 . 4),,/] [48.8)%]  [(69)%] 2% | | 2% [svawge
[(4.8)%] 3.9 4% Markets
(3.9) 25 - cs 3 )
[(14.1)%] (5.3) o cs 4% | 47%
[(26 5)%] America o
Jul.-Sep., 200 1 EEEEEE ) 13%
2016 Europe
3508 e B AT . S /2
Billions North Latin ; . .. Middle North
B 220
WP 800 829 327 483 117 131 465 281 140 203 3780 g - P ol 8%
WiSep. 777 798 205 460 147 173 403 241 74 149 3518 = v
0
) * ok, ok ok % ; 50 -
v | Japan Japan
Traditional Markets Strategic Markets 21% 22%
0 .

* Region of Plus when the foreign exchange effects are removed. Jul.-Sep., 2015  Jul.-Sep., 2016



KOMATSU

Quarterly Sales and Operating Income

Quarterly sales (Since FY2012)

Industrial Machinery & Others

Billions of 1 Retail Finance
yen Construction, Mining & Utility Equipment

600 o 564.1 542.0 Elimination

500 |- 4699 | 4609 4551 4699 4643 Lo | 4602 4823 RESORRTTY 478.0 4844 063

400 L L - - 1 -15; L - -11 7- 12 9 1 B B -13-* -13.1-

147 123 : 15.2 - : 138 135 K | 42.2 |
: 1.8 116
300 -
496.2

200 | 497 4093 g, TV 419 4073 475 g 67 488 O3 g g a4 ame 0 o

100 -

0 29 25 21 32 19 89 144 793 02 52 62 45 438 36 65 61 23 24
Ech FY121Q@ 2@ 3@ 4Q Fy131@ 2@ 3@ 4Q Fy141Q@ 2@ 3@ 4Q FY151Q@ 2@ 3@ 4Q FY1eMQ  2Q
xchange
rates | 1211Q | 12/2Q | 12/3Q | 12/4Q [ 131Q | 132Q | 13/3Q | 13/4Q || 141Q | 14/2Q | 14/3Q | 14/4Q || 15MQ | 152Q | 15/3Q | 15/4Q || 16/1Q { 16/2Q :
¥/USD 806! 787! 804! 907 973} 986! 997! 1027|( 1025! 1028} 1141} 119.2( 1213} 1226! 1212} 118.0([ 109.8! 1029}
¥/EUR 1046{ 98.3i 103.5! 1201 1264} 1209} 1351} 139.9|| 1409} 137.7{ 142.8! 1369| 133.0} 1362 1323} 128.0(| 1243} 114.6:
¥RMB 128! 124! 128} 146| 158! 164i 163} 16.9|| 164! 16.6! 185! 190( 196f 195 19.0i 17.9(| 169 154:

Operating profi [ Quarterly operating income(Since FY2012) ]
Billions of yen Operaiing profitratio
120 . g 33 138% 1090 .
0 0 .
oy | % 121% 14%  115% 120% 122% M4%  11.4%  14% (71.0% ) 16%  11.4%
9.3% — e O
80 - . 74.8 634 62.1 ﬁ\ 7_7%
: : 60.1

60 - 557 555 611 | 4 565 566 56.2 197 556 g3 Ne—=

40 - 39.2 29.7

20 -

0

FYy121Q 2@ 3@ 4@ FYy131Q@ 2@  3Q  4Q FY141Q 2@ 3@  4Q FY151Q 2@ 3@  4Q FyenQ 2Q



KOMATSU

Highlights of the First Six-Month Period ended September 30, 2016

- Consolidated net sales declined by 10.8% from the corresponding period a year ago, to JPY796.1 billion.
+ Operating income dropped 35.2% to JPY64.1 billion. Operating income ratio was 8.1%, down 3.0 percentage points.
* Net income attributable to Komatsu Ltd. dropped 42.4% to JPY37.5 billion.

Apr.-Sep.,2015

Apr.-Sep.,2016

* Upon adoption of ASC 810, “Net income” is equivalent to “Net income attributable to Komatsu Ltd.”

e | e
e Vame | R | e | %cnnws
Net sales 892.4 796.1 (96.3) (10.8)%
Segment profit 98.4 64.2 (34.1) (34.1)%
Other operating income (expenses) 0.6 (0.1) (0.7)
Operating income 99.0 64.1 (34.8) (35.2)%
Profit ratio 11.1% 8.1% (3.0)pts.
Other income (expenses) (1.1) (6.0) (4.8)
Net income before income taxes 97.8 58.0 (39.7) (40.6)%
Net income * 65.0 37.5 (27.5) (42.4)%
Cash dividends per share 29yen 29yen +/- Oyen



KOMATSU

Segment Sales and Profits for Six Months (April-September, 2016)

+ Construction, Mining & Utility Equipment: Sales declined by 9.6% from the corresponding period a year ago, to JPY698.6 billion.
Segment profit dropped 30.8% to JPY57.6 billion. Segment profit ratio was 8.2%, down 2.6 percentage points.

* Retail Finance: Revenues declined by 14.1% to JPY23.4 billion. Segment profit dropped 44.1% to JPY4.2 billion.

* Industrial Machinery & Others: Sales declined by 21.6% to JPY79.0 billion. Segment profit dropped 46.1% to JPY4.0 billion.

| % | : Profit ratio

[ ]: Sales after elimination of inter-segment transactions

Apr.-Sep.,2015 Apr.-Sep.,2016 Changes
Increase
Billions of yen (1H FY2015) (1H FY2016) e % Change

Net sales 892.4 796.1 (96.3) (10.8)%
Construction, mining & utility equipment [767.0] 772.8 [695.2] 698.6 [(71.7)] (74.2) [(9.3%)] (9.6)%
Retail finance [25.8] 27.3 [22.2] 23.4 [(3.5)] (3.8) [(13.8%)] (14.1)%
Industrial machinery & others [99.6] 100.7 [78.5] 79.0 [(21.1)] (21.7) [(21.2%)] (21.6)%
Elimination (8.4) (5.0 +3.4

Segment profit 11.0% 98.4 | 8.1% | 64.2 (34.1) (34.1)%
Construction, mining & utility equipment 10.8% 83.2 8.2% 57.6 (25.6) (30.8)%
Retail finance 27.6% 7.5 18.0% 4.2 (3.3) (44.1)%
Industrial machinery & others 7.5% 7.9 5.1% 4.0 (3.4) (46.1)%
Corporate & elimination 0.1 (1.6) (1.7

Review of three business segments

m Construction, Mining & Utility Equipment

While demand was sluggish in some of Strategic Markets, we steadfastly captured demand for construction equipment in North America, Europe, CIS and China.
However both sales and segment profit declined , mainly affected by the Japanese yen’s appreciation. When the foreign exchange factor is removed, sales
increased.

W Retail Finance [an independent operating segment starting in FY2016]

Both revenues and segment profit declined from the corresponding period a year ago, as mainly affected by the Japanese yen’s appreciation and reduced
assets in China, Oceania and some other regions.

M Industrial Machinery & Others

Sales declined by 21.6% to JPY79.0 billion. Segment profit dropped 46.1% to JPY4.0 billion from the corresponding period a year ago, due to reduced sales of
presses and machine tools to the automobile manufacturing industry and the adverse effects of former Komatsu House which was excluded from consolidated
accounting®.

* Komatsugsold the shares, equivalent to 85% of total shares outstanding, of Komatsu House to Nissei Build Industries Co., Ltd. on April 28, 2016.



KOMATSU Construction, Mining & Utility Equipment :

Sales by Region (To Outside Customers) for Six Months (April-September, 2016)

- Sales to outside customers declined by 9.3% from the corresponding period a year ago, to JPY695.2 billion.
+ Except for CIS and China, sales declined in other regions. Sales declined sharply in Strategic Markets, such as Asia and the Middle
East, which pushed the ratio of sales in Traditional Markets to 52%. However, sales were steady in many regions, when the foreign

exchange effects were removed.

Apr.-Sep: Vs. A Billions of yen
| I . Apr.-Sep., 201 y
2015 s. Apr-Sep., 2015 E—3 Plus 800 - 767.0
767.0 B l 43 E—3 Minus F 695.2
(10.1) +69 [+13.8%] 200 e 4% o
[(6.9)%] (3.3) [+29.9%)] (71.7) East
[(2. 1)/o] (4.9) I I I I [9.3%)] Oceania 7% B 2%
[(7.1)%] (5.5) 600 - Asia | Strategic Oceania 7%
(11.7) [(10.4)%] (14.9) 13% Markoets Asia .
[(11.0)%)] I I [(47.7)%] ehina. 49 51% 12% Sl\;rat:gzlc
Y r
(1852, 500 | o 3% Zgo;s
[(18.7)%] (13.7) Latin cis 4% °
America Latin
[(31.1)%)] 0 America
400 - 14% 14%
Apr.-Sep., i VR
yrope i
201 ‘iﬁ % o
- e il
- g ~-----------paaama---- w1 | pemmmmnmEEmmnl Nort.h North
Japan A:lr;rrtiic‘:a MA:;?::L CIS Asia Oceania Mé:::e Ame:'ca America
AP-Sep. 1475 1588 703 1067 233 317 991 538 313 441 767.0 o - Tﬁ:::(i:tlal 2% Trﬁ:ii:t';al
2015 . . . . . . . . . . .
Apr.-Sep., 49% 52%
2016 137.3 1555 653 950 303 361 805 482 163 304 6952 100 -
3 b 3 b 3 b 3 b 3 b 3 Japan Japan
L T J L 7 J 19% 20%
Traditional Markets Strategic Markets 0 . ‘

* Region of Plus when the foreign exchange effects are removed.

Apr.-Sep., 2015

Apr.-Sep., 2016



KOMATSU

Construction, Mining & Utility Equipment :

Causes of Difference in Sales and Segment Profit for Six Months (April-September, 2016) (1)

- Sales declined by JPY74.2 hillion from the corresponding period a year ago, as affected by the Japanese yen’s appreciation.

Segment profit declined JPY25.6 billion.
- Segment profit ratio degenerated to 8.2%, down 2.6 percentage points.

Billions [
of yen

850
800
780 Tt
700 t
650
600 |

580 |

500

Sales
Apr.-Sep., 2015 vs. Apr.-Sep., 2016
Selling Foreign
Volume, etc.  price exchange rate
7128 +12.0 0 (86.2)
[
*1

(74.2) billion yen

E——3 Positive factors
B Negative factor

698.6

Apr.-Sep.,
2015
¥121.9/USD
¥134.6/EUR
¥19.5/RMB

*1: Incl. new additions to consolidation

Apr.-Sep.,
2016
¥106.3/USD
¥119.5/EUR
¥16.1/RMB

Segment profit
Apr.-Sep., 2015 vs. Apr.-Sep., 2016
Billions
of yen
*2
Volume, product mix, etc.
00 . (17.2)
83.2 Selling  Foreign
80 + Fixed costs prlce exchange rate
(11.0)
70 i +26
51.6
0| [ ]
40 -
=3 Positive factors
30 ¢ B Negative factor
20
Apr.-Sep., Apr.-Sep.,
2015 2016

10.8% Segment profit ratio

*2: Incl. write-off of remanufactured/ rebuilt parts



KOMATSU

Retail Finance Business: Assets and Revenues for Six Months (April-September, 2016)

(12)

« Assets declined from March 31, 2016, due to the effects of foreign exchange rates, while increased assets in North America
compensated for decreased assets in China, Oceania and some other regions.

* Revenues declined due mainly to the effects of foreign exchange rates. Segment profit declined from the corresponding period a

year ago, due mainly to an additional allowance recorded for bad debt in China.

Billions of yen [ Assets ] Billions of yen
800 40
0 | 651.5 ®
600 - 5900 30
500 25
North
400 America North 20
America
300 - 15
200 F Others 10
: Others
100 0n|a Oceania
- |na China 5
0 Japan Japan
Mar 31, 2016 Sep 30, 2016
¥112.7/USD ¥101.1/USD
¥127.7/EUR ¥113.4/EUR
¥17.4/RMB ¥15.1/RMB
Billions of yen 2016/3E 2016/9E Changes
Interest-bearing debt 483.5 442.3 (41.2)
Interest-bearing debt, net 476.6 437.7 (38.9)
Net D/E ratio 3.40 3.53 +0.13pts.

Revenues

27.3

7.5

o Sales
O Segment profit

23.4

4.2

Apr.-Sep., 2015

¥121.9/USD
¥134.6/EUR
¥19.5/RMB

Apr.-Sep., 2016

¥106.3/USD
¥119.5/EUR
¥16.1/RMB



KOMATSU
Industrial Machinery & Others: Sales and Segment Profit for Six Months (April-September, 2016)

- Sales by 21.6% from the corresponding period a year ago, to JPY79.0 billion, due to reduced sales of presses and machine tools to
the automobile manufacturing industry as well as the adverse effects of excluding former Komatsu House from consolidated
accounting®. Segment profit ratio was 5.1%.

[ Sales ] Billions [ Segment profit ]
- of yen
Billions . .
:Segment profit ratio
f (%)
onen Komatsu House*1 12 - 10°
o0 | 102.4 100.7 - o
100 + - 2 79.0 8 L 7.8 7%\0 5
80 6
60 | 0
40 4 4.0
20 2
Y 0 1 |
Apr.-Sep., 2014  Apr.-Sep., 2015  Apr.-Sep., 2016 Apr.-Sep., 2014  Apr.-Sep., 2015  Apr.-Sep., 2016
Breakdown of sales J Changes
Apr.-Sep., 2014 | Apr.-Sep., 2015 | Apr.-Sep., 2016 Increase % change
Billions of yen (decrease)
Komatsu Industries Corp., etc.
[total of press and sheet-metal machines] 254 28.2 Ay (5:5) (19.5)%
Komatsu NTC Ltd. 36.5 36.4 246 (11.8) (32.4)%
[represented by wire saws] [4.4] [4.2] [7.8] [+3.6] [+85.0%)
Gigaphoton 13.1 16.5 15.9 (0.6) (3.9)%
Komatsu House %1 8.1 8.0 - (8.0)
Others 19.0 11.3 15.6 +4.2 +37.4%
Total 102.4 100.7 79.0 (21.7) (21.6)%

*1: Komatsu sold the shares, equivalent to 85% of total shares outstanding, of Komatsu House to Nissei Build Industries Co., Ltd. on April 28, 2016.



KOMATSU
Consolidated Balance Sheets

- Total assets declined by JPY222.6 billion from the previous fiscal year-end, due to the Japanese yen’s appreciation and

reduced Accounts receivable .
+ Komatsu Ltd. shareholders’ equity ratio increased 1.7 percentage points to 59.7%.

Billions of yen Marieﬁg.’wﬁgle Se¥|c1>0:32,m23%16 Increase (decrease)

¥127.7/EUR ¥113.4/EUR

¥17.4/RMB ¥15.1/RMB
Cash & deposits (incl. time deposits) [a] 108.4 89.0 (19.4)
Accounts receivable (incl. long-term trade receivables) 875.3 772.8 (102.4)
Inventories 539.6 523.7 (15.8)
Tangible fixed assets 697.7 645.5 (52.2)
Other assets 393.5 360.8 (32.7)
Total assets 2,614.6 2,392.0 (222.6)
Accounts payable 205.4 189.4 (16.0)
Interest-bearing debt [b] 4575 387.2 (70.3)
Other liabilities 363.9 326.7 (37.1)
Total liabilities 1,026.8 903.3 (123.5)
[Shareholders’ equity ratio] [58.0%] [59.7%] [+1.7pts.]
Komatsu Ltd. shareholders’ equity 1,517.4 1,427.3 (90.0)
Non-controlling interests 70.3 61.3 (9.0)
Liabilities & Equity 2,614.6 2,392.0 (222.6)
Interest-bearing debt, net [b-a] 349.0 2981 (50.9)
Net D/E ratio 0.23 0.21




KOMATSU

IT . Outlook of FY2016 Business Results



KOMATSU

Projection for FY2016 ending March 31, 2017

*We will not change our projection of April 2016 concerning full-year year sales and profits for

FY2016.
FY2015 FY2016
Proiecti Y-0-Y
Results rojection
. ¥120.8/USD ¥105/USD Increase Change
Billions of yen ¥132.4/EUR ¥119/EUR
y ¥19.0/RMB ¥16.2/RMB (decrease) %

Net sales 1,854.9 1,685.0 (169.9) (9.2)%
Segment profit 202.0 155.0 (47.0) (23.3)%
Other operating income 6.5 (5.0) (11.5)
(expenses)
Operating income 208.5 150.0 (58.5) (28.1)%
Profit ratio 11.2% 8.9% (2.3)pts.
Other income (expenses) (3.6) (5.0) (1.3)
Income before income taxes 204.8 145.0 (59.8) (29.2)%
Net income* 137.4 92.0 (45.4) (33.1)%
ROE 9.0% 6.2% (2.8)pts.
Cash dividends per share 58yen 58yen +/- Oyen
Consolidated payout ratio 39.8% 59.4%

* Upon adoption of ASC 810, “Net income”

is equivalent to “Net income attributable to Komatsu Ltd.”



KOMATSU
Construction and Mining Equipment: Demand and Outlook for 7 Major Products

* For the second quarter period of FY2016, demand declined by 1% year-on-year.
* While demand declined mainly in the Middle East and Africa, it remained firm in China, CIS and other regions, which resulted in a

slight decrease.
+ Overall full-year demand should remain the same as projected in April this year, albeit ups and downs are expected in some regions.

oni [ Quarterly demand for 7 major products [ Annual demand for 7 major products
nits .
: Growth rate Units Growth rate
600,000 —— w== Japan ' N.America 60% 150,000 e Japan N America 120%
= Europe == China < Europe e China
= Others Y-0-Y growth rate = Others e=ge=Y-0-Y growth rate 1 90%
500,000 ﬁ +45% =
’ : FY07=100 FY15:-14% 120,000 2Q: -1% | 60%
FY16:-5%~~-10%(latest) 1st half: -5%
i 16% FY16:-5%~-10% (Initial projection) 1 30%
400,000 +45Y% 20%
90,000 D%
300,000 0% 1 -30%
A A
60,000
200,000 : Ll .20%
i
II] 30,000
L . %
100,000 B 40%
i i
L
. 1. ollllllllllllllllll
FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY16 g g g g g g g g g g g g g g g g g g
latest Initial RRNDNN®RE®DEDEDEDEQOANDD
= N W B =2 DN WO BB =2 DN WO A =2DPDD O A =a2DN
projection 0 0 P PO O P P P O P P P P P P P P O

Note: Estimated by Komatsu



KOMATSU
Construction and Mining Equipment Demand in Major Markets (1) Japan

* In the second 3-Month period of FY2016, demand declined by 8% from the corresponding period a year ago.
+ Demand continued to be affected by reduced demand for new emission controls-compliant models which had run its course,

especially among rental companies.
* Full-year demand should remain within the range of our projection of April this year.

[Demand for new equipment (7 major products) and construction investment ] [ Quarterly demand for 7 major products ]
Demand for new  Y-O-Y | mmm Demand (units) =0==Y-0-Y change (%) | .
equipment/ growth rate Units

Construction i tment Export of used 100%
onstruction investment | Fy45 : -18% equipment (Units) 554, | [0 ]
Trillion of yen 5 o o
100 FY16 : -8%~-13% (latest) 80.000 5o A=
FY16 : -8%~~-13% (Initial projection) ! N
Exports of used 25% .. [On M-
90 || equipment - 60,000
\ -25%
80 - 40,000 .
. "s0% 2Q: -8%
| - 20,000 7 [1ndex | : FY07/20=100 1st half: -14%
-100%
60 -
\ 0 1385388828853 888238
| S Y 2 g 2
50 - Demand for new i = - i = =
D D equipment ! H © o o o o
1 .
40 - U B L i [ Quarterly demand for hydraulic excavators (Rental & regular uses) ]
i ;
30 I i ] 12&’35% ) @ Rental companies Y-0-Y
. ™ Pl =ule O Regular customers growth rate
20 [ Private-sector residential ' ~ !
H _
10 Private-sector non-residential : 8,000 |
. 1 Rental
B Government construction ! _ @
0 4,000 2 1
'98'99'00'01'02'03'04'05'06'07'08'09'10'11'12'13'14'15'16'16 3 B Regular
latest Initial }
projection 0 | S N I | I N NS R
[Sources]Construction investment by the Ministry of Land, Infrastructure, Transport & Tourism, and E S 8B E S 383 E S 838 E S 8 B8 E S
Research Institute of Construction and Economy N W » o o
Demand for 7 major products and No. of exported used equipment estimated by Komatsu 5 5 5 5 5



KOMATSU
Construction and Mining Equipment Demand in Major Markets (2) North America

* In the second quarter period of FY2016, demand declined by 12% from the corresponding period a year ago.

* In the United States, demand for construction equipment remained firm among regular customers, but demand in the rental
industry was slack.

 While demand in Canada, demand continued on a slack trend in the energy sector.

* Full-year demand should fall short of our projection of April this year.

[Demand for 7 major products and US housing starts ] [ Quarterly demand for 7 major products ]
Demand for 7 Y-0-Y
major products FY15 : -6% Housing starts growth rate ‘ mmmm Demand (units) e=O==Y-0-Y change (%) ‘ Units
(Unis) FY16 2 -10%~-15%( latest) inten thousands 0% 30,000
e S S . 250 87 97 91
80,000 - FY16 : -5%~~-10%( Initial projection) | 200 ao% | [87] 97 91 20,000
: 1 150 20% + I I I 10,000
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KOMATSU
Construction and Mining Equipment: Demand in Major Markets (3) Europe

* In the second 3-Month period of FY2016, demand increased by 4% from the corresponding period a year ago.
- Demand was firm in major markets centering on Germany as well as northern and southern Europe.
* We keep full-year demand unchanged from our projection of April this year.

Units

80,000

70,000

60,000

50,000

40,000

30,000

20,000

10,000

[Source]: Demand for 7 major products estimated by Komatsu

[ Annual demand for 7 major products ]
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KOMATSU
Construction and Mining Equipment: Demand in Major Markets (4) China (21)

* In the second 3-Month period of FY2016, demand increased by 50% from the corresponding period a year ago.
+ Demand for construction equipment advanced, supported by progress of public works.
* Full-year demand should increase from our projection of April this year, reflecting the current market conditions.

Annual demand for 7 major products (Foreign makers) ] [ Quarterly demand for 7 major products (Foreign makers) ]
FY15 : -36% Y-
Units | FY16 : On par with demand of FY15 (latest) growth rate Units
120,000 [FY16 : -20%~~-25% (Initial projection) 150% ‘ mmm Demand (units)  =O==Y-O-Y growth rate 30,000
100,000 | 100% -+ 2Q: +50% 20,000
[i21] 15t half: +5%

80,000 | 50% -+
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[Source]: Demand for 7 major products and hydraulic excavators estimated by Komatsu



KOMATSU
Construction and Mining Equipment: Demand in Major Markets (5) Southeast Asia (22)

* In the second 3-Month period of FY2016, demand increased by 9% from the corresponding period a year ago.
- Demand was better than our projection in Indonesia, the largest market of the region, and that remained firm in Thailand and

Malaysia.
* We keep full-year demand unchanged from our projection of April this year.

AR
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[Source]: Demand for 7 major products estimated by Komatsu



KOMATSU
Construction and Mining Equipment: Demand for Mining Equipment and Outlook

(23)

* In the second 3-Month period of FY2016, global demand for mining equipment dropped 1% from the corresponding period a year ago.
+ With respect to full-year demand, we are not changing our projection made at the start of the fiscal year.

[ Annual demand for mining equipment ] [ Quarterly demand for mining equipment ]

*Dump trucks: 75 tons (HD785) and larger
*Bulldozers: 525HP (D375) and larger
*Excavators: 200 tons (PC2000) and larger

*Wheel loaders: 810HP (WA800) and larger
*Motor graders: 280HP (GD825) and larger
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KOMATSU
Construction and Mining Equipment: Sales of Mining Equipment

* For the second 3-Month period of FY2016, sales declined by 18% from the corresponding period a year ago, to JPY90.7 billion, as
affected mainly by the Japanese yen’s appreciation.

[ Annual sales of mining equipment (incl. parts and service) ] [ Quarterly sales of mining equipment (incl. parts and service) ]
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KOMATSU
Construction and Mining Equipment: Sales of Parts

(25)

* For the second 3-Month period of FY2016, sales of parts declined by 11% from the corresponding period a year ago.

- Sales of parts declined due mainly to the effects of the Japanese yen’s appreciation. However, when the foreign exchange effects

are removed, sales remained firm.

[ Annual sales of parts ]

[ Quarterly sales of parts J

Billions
of yen Construction equipment === Mining equipment Billions Construction equipment mewm Mining equipment
==i==Y-0-Y change Y-0-Y change (%) of yen ==i==Y-0-Y change Y-0-Y change (%)
600 .
140
+18% 8% 4199
A +13% +14% 20% A+11% A +14% +11°/ +12% - 20%
+2% +6% 9 e \ 9 A—,
500 | ' \1V ~3% 120 go, 3% R/ K +8% +5°// A {’Aﬁ 1%
3 o, b 0,
‘w% S 8% 0% A A \é%/ 1020 A7 o
D'y A 102.1 1013\ o 1%
W 100.0 A\4/
397.5 100 94.4 92.8 8.8 95.3 W
400 387.2 - -20% 924 M6 |
36347 364.7 85.2 | | 88.8 gg.1 i 87.8 87.8
319.5 = 80.3 79.7 49.8
317.0 [ 80 | 743 492 | 412
1 .
200 | g 2500 oy 1826 1 452 557 AR
2595 0 e 176.3 4.70.? o M3 | 00 M2y 424 120
1500 1480 P 347
1415 ]
200 |
152.0
154.5 120.0 4 | 584 588 :
508 5 ‘
409 4 45.7
100 - 2 b 452 ;
0 0 )
FYO7 FY0O8 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 1888 I8 It I
R = = @ >
Initial projection 5 3 3 ° o



KOMATSU
Sales for FY2016: Progress and Projection

*We don't change our projections of full-year sales now.
> Although there are variable factors in the second six-month period, such as foreign exchange
risks and the ups and downs of demand in each region, we believe we will be able to achieve both
sales and profits in general as we projected in April this year.
> In the industrial machinery and others segment, future demand is likely to soften.
Our performance for the first half of FY2016 are shown below.

Progress of sales for the first half period

< Construction, Mining and Utility Equipment: Sales for the first half period>

Billion JPY | Projection | 1H results | Progress Construction, Mining & Utility Equipment
of April | (6 months) - While there were some ups and downs, depending on the region, in the

first six-month sales, overall sales were within our projection of April
2016.

Japan 309.0 137.3|  44% Supplementary information by region follows below.

North America 309.0 1555| 50% > CIS: Sales expanded, supported by increased demand centering on

Europe 137.0 65.3| 48% gold mines.

Latin America 200.0 95.0[ 48% > Middle East: Sales were slack, affected by a drastic decline in

CIS 40.0 30.3] 76% demand for construction equipment in Gulf nations, mainly resulting

China 61.0 361 59% from slack crude price

Asia 166.0 805 48% + Overall progress in sales accounted for 48%, as usual as every year.

Oceania 102.0 482 47%

Middle East 51.0 16.3| 32%

Afica 9.0 304l 52% Retail Finance and Industrial Machinery & Others

Towl 14340 6952 48% The first six-month revenues and sales were virtually within our plan.




KOMATSU
Approval of Merger Agreement at Shareholders Meeting of Joy Global Inc.

- On July 21, 2016, Komatsu announced its plan to acquire Joy Global Inc. through Komatsu America Corp. a wholly-

owned subsidiary in the United States.
- The merger agreement was approved at the extraordinary shareholders meeting of Joy Global on October 19, 2016

(local time).
- Komatsu plans to close the acquisition after receiving necessary regulatory clearances under competition laws in

relevant countries.

it ‘:; :

Tetsuji Ohashi, President and CEO of Komatsu Ltd. (left) and Edward L. Doheny Il, President and CEO of Joy Global Inc.
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« Komatsu unveiled the cabless, unmanned
“Innovative Autonomous Haulage Vehicle”,
based on novel concepts, at MINExpo
INTERNATIONAL® 2016 held in Las Vegas, USA
in September 2016.

Cautionary Statement

The announcement set forth herein contains forward-looking statements which reflect management's current views with respect to certain future events,
including expected financial position, operating results, and business strategies. These statements can be identified by the use of terms such as "will,"
"believes," "should," "projects" and similar terms and expressions that identify future events or expectations. Actual results may differ materially from those
projected, and the events and results of such forward-looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited to, unanticipated
changes in demand for the Company's principal products, owing to changes in the economic conditions in the Company’s principal markets; changes in
exchange rates or the impact of increased competition; unanticipated cost or delays encountered in achieving the Company's objectives with respect to
globalized product sourcing and new Information Technology tools; uncertainties as to the results of the Company's research and development efforts and its
ability to access and protect certain intellectual property rights; and, the impact of regulatory changes and accounting principles and practices.

Business Coordination Department, KOMATSU LTD.
TEL: +81-3-5561-2687 FAX: +81-3-3582-8332 http://www.komatsu.com/
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KOMATSU

<Appendix>
Construction, Mining & Utility Equipment: Quarterly Sales and Segment Profit
Starting in FY2016, we separate the retail finance business as an independent operating segment, whereas it was included in the construction, mining and utility equipment
business up through FY2015. Accordingly, the quarterly figures below were reclassified and restated in agreement with the figure for the first quarter of FY2016.
Billions of yen | Quarterly Sales ]
600 - 496.2
200 | 4119 4073 4175 418 4167 4338 4673 | 3993 - MT4 4116
400 - @ 345.1 @
300 -
200 -
100 -
0
Exchange FY131Q@  2Q 3Q 4Q  FY14M1Q 2Q 3Q 4Q  FY151Q 2Q 3Q 4Q FY16M1Q  2Q 3Q 4Q
rates 131Q 13/2Q 1313Q 13/4Q 1411Q 14/2Q 14/3Q 14/4Q 1511Q 15/2Q 15/3Q 15/4Q 1611Q 1612Q : 16/3Q 16/4Q
¥USD 97.3 98.6 99.7 102.7 102.5 102.8 1141 119.2 121.3 122.6 121.2 118.0 109.8 102.9
¥/EUR 126.4 129.9 135.1 139.9 140.9 137.7 142.8 136.9 133.0 136.2 1323 128.0 124.3 114.6
¥/RMB 15.8 16.1 16.3 16.9 16.4 16.6 18.5 19.0 19.6 19.5 19.0 17.9 16.9 15.4
Bill ¢ Quarterly segment profit mmm Segment profit =O=Segment profit ratio === Percentage of sales in Strategic Markets
llions oryen
120  61% 0 60%
5%  56% 8% 55% 9 51% 9
A‘A‘A———_A\ ’
| 55.8 53.2 55.1 51.0
60 - 489 493 M4 443 @
40 26.3
0
FY13/1Q 2Q 3Q 4Q  FY141Q 2Q 3Q 4Q  FY151Q 2Q 3Q 4Q  FYy161Q  2Q 3Q 4Q
)
[ Bref(::)(zlown of sales(%) = Parts, etc = Mining equipment Construction equipment(Stragegic Markets) = Construction equipment(Traditional Markets)
b -
80% -
60% -
9% 12% 12% 1%
40% - 10% 9%
) 00; 23% 0% 21% 2% v 8% e % s 1% 1 1 5% 15%
b -
v | m oW WM W B B I l
Fy131Q  2Q 3Q 4Q  FYy141Q 2Q 3Q 4Q  FY151Q 2Q FY16/1Q 2Q 3Q 4Q



KOMATSU

<Appendix>
Construction, Mining & Utility Equipment: Quarterly Sales (To Outside Customers) by Region
Starting in FY2016, we separate the retail finance business as an independent operating segment, whereas it was included in the construction, mining and utility equipment
business up through FY2015. Accordingly, the quarterly figures below were reclassified and restated in agreement with the figure for the first quarter of FY2016.
Billions of yen
500 - 481.2 464.2 1 Africa
191 4135 429.4 m 4084 A Middle East
4101 ' 18.8 4121 :
4024 4019 333 | 404.1 - 28.3 | 388.9
o 249 | ™ 148 ﬁ i _EE Oceania
136 136 5’ I 269 262
‘ ‘ 30- 34. 56. - — B .
451 380 47 & Asia
R | 51. 256 281 41 Q‘
w g w8 o BE -~ 80 216 ud
. : 54, A U2 526 5 EX Chi
292 gy 1660 25.2 T A 131 % e
13.6° 18.6 [ 1.3 1
39.3 BTN (XN 115 10 ‘ ‘ cis
@ - w
o m S @ @ . e
261 375 America
m . l M I Europe
100 -
North
America
0 ‘ ‘ ‘ Japan
FY131Q 2Q 3Q 4Q FY1411Q 2Q 3Q 4Q FY151Q 2Q 3Q 4Q FY16M1Q 2Q 3Q 4Q
Exchange
rates 131Q 13/2Q 13/3Q 13/4Q 1411Q 14/2Q 14/3Q 14/4Q 1511Q 15/2Q 15/3Q 15/4Q 1611Q 16/2Q ; 16/3Q 16/4Q
¥/USD 97.3 98.6 99.7 102.7 102.5 102.8 1141 119.2 121.3 122.6 121.2 118.0 109.8 102.9
¥/EUR 126.4 129.9 135.1 139.9 140.9 137.7 142.8 136.9 133.0 136.2 132.3 128.0 124.3 114.6
¥/RMB 15.8 16.1 16.3 16.9 16.4 16.6 18.5 19.0 19.6 19.5 19.0 17.9 16.9 15.4




KOMATSU <Appendix>
Retail Finance : Quarterly Sales and Segment Profit
Billions of yen [ Quarterly sales
5 r 229
20
14.7 159 15.2
15 : 136 | 138 @ 134 134
12.3 17 129 11.8
10
5 L
FY131Q  2Q 3Q 4Q  FY141Q 20 3Q 4Q  FY151Q 20 3Q 4Q FY16MQ 2Q 3Q 4Q
Exchange
rates 131Q 13/12Q 1313Q 13/14Q 1411Q 1412Q 14/3Q 14/14Q 1511Q 1512Q 15/3Q 15/4Q 16/11Q 16/2Q ; 16/3Q 16/4Q
¥/USD 97.3 98.6 99.7 102.7 102.5 102.8 1141 119.2 121.3 122.6 121.2 118.0 109.8 102.9
¥/EUR 126.4 129.9 135.1 139.9 140.9 137.7 142.8 136.9 133.0 136.2 132.3 128.0 124.3 114.6
¥/RMB 15.8 16.1 16.3 16.9 16.4 16.6 18.5 19.0 19.6 19.5 19.0 17.9 16.9 15.4
Billions of yen | Quarterly segment profit ]
15 mm Segment profit ~ =O==Segment profit ratio
29.2%
28.6% 28.0%  28.8% ’
i 42
5 36 35 24 3.3 3.7 3.2 : .
; | i m B
FY13MQ  2Q 3Q 4Q  FY41Q  2Q 3Q 4Q FY151Q  2Q 3Q 4Q Fyi6MQ  2Q 3Q 4Q




KOMATSU <Appendix>

Industrial Machinery & Others: Quarterly Sales and Segment Profit
Billions of yen [ Quarterly sales ]
100
75

64.2 65.6 65.7
59.0
59.2 535 53.6
0T 403 43 433 i

34.7

25 -

0
Exchange FY131Q  2Q 3Q 4Q FY141Q 2Q 3Q 4Q  FY151Q  2Q 3Q 4Q  FY161Q  2Q 3Q 4Q

rates z T
131Q 1312Q 13/3Q 13/4Q 14/1Q 1412Q 14/3Q 14/4Q 151Q 1512Q 15/3Q 15/4Q 1611Q 162Q : 163Q : 16/4Q
¥/USD 97.3 98.6 99.7 102.7 102.5 102.8 114.1 119.2 121.3 122.6 121.2 118.0 109.8 102.9 :
¥/EUR 126.4 129.9 135.1 139.9 140.9 131.7 142.8 136.9 133.0 136.2 132.3 128.0 124.3 114.6
¥/RMB 15.8 16.1 16.3 16.9 16.4 16.6 18.5 19.0 19.6 19.5 19.0 17.9 16.9 15.4
Billions of yen [ Quarterly segment profit ]
15 1 mm Segment profit  ==O==Segment profit ratio ‘ 11.3%
(1
% 1.2% 8.3%
0 6.7% 73% 9% ° 7.0% | 7.3% @ i 4.9% @
B— N 7.3
/— 46 45 7 )
. . 44
5 3.4 38 32 (A2 @
s inllnm !
. x M
FY131Q@ 2Q 4Q FY141Q 2Q 3Q 4Q | FY151Q 2Q 3Q 4Q |FY161Q 2Q 3Q 4Q
5 L -3.6

*1 Including a loss of JPY10.8 bn on Komatsu NTC’s wire saw inventories (FY13/3Q: JPY-7.6 bn, and FY13/4Q: JPY-3.2 bn)



KOMATSU

Orders Received / Sales Index for Mining Equipment (6 Months)

<Appendix>

Komatsu America
(Mining eqpt)
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Komatsu Ltd.
(Mining eqpt)
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D375A up
GD825A up
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KOMATSU <Appendix>
Orders Received / Sales Index for Industrial Machinery (6 Months)
Komatsu Industries Avg orders in value for 6 months/Avg. factory shipment in value for 6 months)
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——Orders received/Sales Index
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