KOMATSU

Presentation for the First 3-Month Period
(April-June, 2015) of FY2015 Business Results
[ Telephone conference]

July 29, 2015
Komatsu Ltd. Participants

Mikio Fujitsuka Director and Senior Executive Officer, CFO
Yasuhiro Inagaki Senior Executive Officer and
General Manager of Business Coordination Department




KOMATSU

Schedule

16:00 Presentations

Business Results for the First 3-Month Period of FY2015

Yasuhiro Inagaki, Senior Executive Officer and
General Manager of Business Coordination Department

Komatsu Ltd.

16:30 Q&A
17:00 Closing




KOMATSU

Outline of Business Results
for the First 3-Month Period (April - June, 2015)
of FY2015

Yasuhiro Inagaki
Senior Executive Officer and

General Manager of Business Coordination Department
Komatsu Ltd.




KOMATSU

Highlights of Business Results for the First 3-Month Period (April - June, 2015) for FY2015 (+)

[ Sales and Profits ]

*Consolidated net sales declined by 3.1% from the corresponding period a year ago, to JPY446.1 billion.

*Operating income dropped by 21.7% to JPY49.7 billion, and operating income ratio declined by 2.7 points to 11.1%.

*Net income decreased by 13.7% to JPY32.5 billion.

1Q FY2014 1Q FY2015 Vs. 1Q FY2014
¥102.5USD ¥121.3/USD
ooy | aame | ymems | b |y ohar
Net sales 460.2 446.1 (14.1) (3.1)%
Segment profit 59.7 49.6 (10.1) (17.0)%
Other operating income (expenses) 3.7 0.1 (3.5)
Operating income 63.4 49.7 (13.7) (21.1)%
Profit ratio 13.8% 11.1% (2.7)pts.
Other income (expenses) (2.1) 1.2 +3.3
Net income before income taxes 61.3 50.9 (10.4) (17.0)%
Net income * 37.6 32.5 (5.1) (13.7)%

* Upon adoption of ASC 810, “Net income” is equivalent to “Net income attributable to Komatsu Ltd.”

® Foreign exchange rates were JPY121.3 per USD, JPY133.0 per EUR, and
JPY19.6 per RMB. Compared to the corresponding period a year ago, JPY
depreciated against USD and RMB, while it appreciated against EUR.

m For the first quarter period of FY2015, consolidated net sales declined by
3.1% from the corresponding period a year ago, to JPY446.1 billion. Operating
income declined by 21.7% to JPY49.7 billion. Operating income ratio
decreased by 2.7 points to 11.1%.

B Net income attributable to Komatsu Ltd. dropped by 13.7% to JPY32.5 billion.




KOMATSU
Segment Sales and Profits for 1Q FY2015 (April - June 2015) (5)

=In the construction, mining and utility equipment business, sales declined by 3.8% from the corresponding period a year ago, to
JPY402.7 billion. Segment profit dropped by 18.4% to JPY47.2 billion, and segment profit ratio was 11.7%, down by 2.1 points.

«In the industrial machinery and others business, both sales and profits increased. Segment profit ratio was 7.3%, remaining flat from
the corresponding period a year ago.

: Profit ratio [ ]: Sales after elimination of inter-segment transactions

Vs. 1Q FY2014
Billions of yen BRI Sl (cli:((::rr::ssi) % Change
Net sales 460.2 446.1 (14.1) (3.1)%
Construction, mining & utility equipment [418.1]418.5 [402.0]402.7 [(16.1)] (15.8) [(3.9)%](3.8)%
Industrial machinery & others [42.0] 43.3 [44.1] 447 [+2.0] #1.3 [+4.8%] +3.2%
Elimination (1.6) (1.3) +0.3 -
Segment profit 13.0% 59.7 1.1% 49.6 (10.1) (17.0)%
Construction, mining & utility equipment 13.8% 57.9 N.7% 47.2 (10.6) (18.4)%
Industrial machinery & others 1.3% 84 7.3% 3.2 +0.1 +3.7%
Corporate & elimination (1.3) (0.9) +0.4

Review of two segments

I Construction, Mining and Utility Equipment
Both sales and profits declined from the corresponding period a year ago, reflecting reduced demand for mining
equipment and a drastic drop in demand for construction equipment in China and other emerging countries, more than
offsetting our steady capturing of demand for construction equipment in North America and Japan.

M Industrial Machinery and Others
Both sales and profits increased from the corresponding year ago, supported by brisk production of the semiconductor

industry and good sales of presses remaining about flat from the corresponding period a year ago. Sales of machine
tools declined to the automobile manufacturing industry.

m |n the construction, mining and utility equipment, sales declined by 3.8% from
the corresponding period a year ago, to JPY402.7 billion. Although we
steadfastly captured demand for construction equipment in Japan and North
America, total sales were impacted by reduced demand for and sales of
mining equipment as well as demand for and sales of construction equipment
in China and other emerging countries.

m Segment profit declined by 18.4% to JPY47.2 billion.

m In the industrial machinery and others business, sales increased by 3.2% from
the corresponding period a year ago, to JPY44.7 billion, and segment profit
slightly increased to JPY3.2 billion. While sales of machine tools to the
automobile manufacturing industry declined, sales of presses remained at
about the same level from the corresponding period a year ago and
Gigaphoton expanded sales against the backdrop of brisk production of the
semiconductor industry. As a result, both sales and profits increased in this
business from the corresponding period a year ago.



KOMATSU

Construction, Mining & Utility Equipment: Sales by Region (To Outside Customers) for 1Q FY2015

Ce)

» Sales to outside customers declined by 3.9% from the corresponding period a year ago, to JPY402.0 billion.

*While sales advanced in North America, they declined sharply in China, Oceania and some other regions. As a result, the percentage

share of Traditional Markets in total sales increased to 47%.

Vs.1QFY2014 -9
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*1: Due to the acquisition of a distributor in Mexico, a part of sales in Mexico was reclassified from
North America to Latin America, staring in FY2015.1Q. (Corresponding sales for FY2014 1Q.were
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H |n the construction, mining and utility equipment business, sales declined by

3.9% from the corresponding period a year ago, to JPY402.0 billion.

B While sales advanced in North America, sales declined sharply in the mining
equipment business and mainly in China and Oceania. As a result, the
percentage share of Traditional Markets increased to 47% of total sales.



KOMATSU
Construction, Mining & Utility Equipment: Causes of Difference in Sales and Segment Profit for 1Q FY2015

«Affected by a sharp decline in volume of sales reflecting a drop in demand for mining equipment and in China, sales declined by
JPY15.8 billion from the corresponding period a year ago, albeit a gain in foreign exchange rates. Segment profit also declined by
JPY10.7 billion.

= Segment profit ratio decreased by 2.1 points to 11.7%.

Billions Sales ’ N Segment profit
of yen 1QFY2014vs. 1Q FY2015 chvio 1QFY2014vs. 1QFY2015
50 i
- Volume, etc. . Foreign 5r
m Selling exchange rate
(40.9) ; +24.1 4027
price g 579 Volume, etc.
" Bl v = SAT A Eatakgii
Selling exchange rate 472
- 0 r Fixed costs  price +5.0
1.0 #Ho [ 7
200 ¢
(15.8) billion yen 5 (10.7) billion yen
" m— L E——3 Positive factors
== Negative factor B Negative factor
0 0

1QFY2014 1QFY2015 1QFY2014 1Q FY2015

¥102.5/USD ¥121.3/USD

¥140.9/EUR ¥133.0/EUR 13.8% Segment profit ratio

¥16.4/RMB ¥19.6/RMB

m Sales declined by JPY15.8 billion. Specifically, while we had gains of JPY1.0
billion in selling prices and JPY24.1 billion in foreign exchange rates, we
suffered a big decline in volume of sales resulting from reduced demand for
mining equipment and in China and other markets.

m Concerning segment profit, we had positive factors, such as fixed costs,
selling prices and the Japanese yen' s depreciation, but the negative factors
of volume of sales and product mix were larger. As a result, segment profit
declined by JPY10.7 billion from the corresponding period a year ago.



KOMATSU

Industrial Machinery & Others: Sales and Segment Profit for 1Q FY2015

*While sales of machine tools to the automobile manufacturing industry decreased, sales increased by 3.2% from the corresponding

period a year ago, to JPY44.7 billion, supported by a big gain in sales of Gigaphoton against the background of brisk production of

the semiconductor industry in addition to good sales of presses comparable to the corresponding period a year ago. Segment profit

ratio remained same at 7.3%.

Billons [ Sales } Billions [ Segment profit ]
of yen of yen %
i 10 O :Segment profit ratio v
60 -m -m 10
a7 G — "
4 5 '
31 3.2
20
0.8
0 0 |-
1QFY2013 1Q FY2°14 1QFY2015 1QFY2013 1QFY2014 1QFY2015
{ Breakdown of sales
Vs. 1Q FY2014
i 1Q FY2013 1QFY2014 1Q FY2015 \icrease ¥
Billions of yen T % change
Komatsu Industries Corp., etc. 0
[total of press and sheet-metal machines] - s "o ) (B7)%
Komatsu NTC Ltd. 16.7 16.7 140 (2.6) (16.1)%
[represented by wire saws] [.2] [1.9] [1.1] [(0.8)] [(42.6)%]
Others . 14.3 13.2 17.8 +4.5 +34.5%
[represented by Gigaphoton Inc.] [6.2] [6.5] [8.3] [+1.7] [+27.4%]
[represented by Komatsu House Ltd.] [2.9] [25] [3.7] [+1.1] [+45.1%]
Total 40.3 43.3 4.7 +1.3 +3.2%

B |n the industrial machinery and others business, sales increased by 3.2% from

the corresponding period a year ago, to JPY44.7 billion. While sales of
machine tools to the automobile manufacturing industry declined, sales of
presses remained comparable to the corresponding period a year ago and
Gigaphoton expanded sales supported by brisk production of the

semiconductor industry.

m Segment profit amounted to JPY3.2 billion, and segment profit ratio was 7.3%,

the same as the corresponding period a year ago.



KOMATSU
Retail Finance Business

«Total assets increased slightly, reflecting the effects of the Japanese yen’s depreciation.

*Revenues declined due to a change in the lease accounting method (equipment and interests — interests only). Operating profit
declined due to a decline in assets in Strategic Markets.

[ Consolidated retail finance subsidiaries

Billions Billions

ofyen 1. Assets ofyen 2. Revenues
800 20
681.5 688.6 mSales Segment profit
700
15.2
600 - 15 13.8
500 - North North
America America
400 10
300
Others Others
200 Oceania Oceania 5 4.2 3.7
Japan Japan 0
Mar 31, 2015 June 30, 2015 1Q FY2014 1QFY2015
¥120.2/USD ¥122.5/USD ¥102.5/USD ¥121.3/USD
¥130.3/EUR ¥137.2[EUR ¥140.9/EUR ¥133.0/EUR
¥19.4/RMB ¥19.7/RMB ¥16.4/RMB ¥19.6/RMB

m At June 30, 2015, total assets of retail finance subsidiaries increased by
about JPY7.1 billion from the previous fiscal year-end, to JPY688.6 billion.
When the foreign exchange effect of JPY12.7 billion is removed, total assets
would decline by JPY5.6 billion on a real basis.

B Revenues declined mainly due to a change in the lease accounting method in
Chile, i.e., from equipment + interests to interests only. Segment profit
declined, reflecting reduced assets in Strategic Markets.



KOMATSU

Consolidated Balance Sheets

* Total assets increased by JPY2.8 billion from the previous fiscal year-end.
» Komatsu Ltd. shareholders’ equity ratio increased by 1.1 point to 55.7%. Net debt-to-equity ratio remained same at 0.32 from the
previous fiscal year-end.
Billions of yen Mar. 31, 2015 June 30, 2015
¥120.20USD ¥1225/USD Increase (decrease)
> Net debt-to-equity ratio ﬂf:_ ﬁ::: *:1397 '77',’:::

*| Cash & deposits (incl. time deposits) [a] 107.3 109.1 +1.8
Accounts receivable (incl. long-term trade receivables) 900.2 888.2 (11.9)
<Excl. those of consolidated retail finance subsidiaries> <398.1> <371.5> <(26.6)>
Inventories 622.8 640.9 +18.0
Tangible fixed assets 743.9 754.6 +10.7
Other assets 4240 408.3 (15.7)
Total assets 2,798.4 2,801.2 +2.8

H Accounts payable 225.0 209.7 (15.3)

e Interest-bearing debt [b] 589.1 610.0 +20.9
<Excl. those of consolidated retail finance subsidiaries> <90.2> <92.1> <+1.8>
Other liabilities 385.6 350.7 (34.9)
Total liabilities 1,199.9 1,170.5 (29.3)
[Shareholders’ equity ratio] [54.6%] [55.7%] [+1.1pts.]
Komatsu Ltd. shareholders’ equity 1,528.9 1,559.2 +30.2
Noncontrolling interests 69.5 7.4 +1.9
Liabilities & Equity 2,798.4 2,801.2 +2.8
Interest-bearing debt, net [b-a] 0.32 481.8 0.32 500.8 +19.0

Net D/E ratio (excl. cash and interest-bearing debt of
consolidated retail finance subsidiaries)

m At June 30, 2015, total assets increased by JPY2.8 billion from the
previous fiscal year-end. When the foreign exchange effect of JPY4.2
billion is removed, total assets would decline by about JPY39.2 billion.

B |nventories increased by JPY18.0 from the previous fiscal year-end. When
the foreign exchange effect of JPY14.1 billion, they would slightly increase

by JPY3.9 billion.

m Interest-bearing debt increased by JPY20.9 billion; however, this increase
included the foreign exchange effect of JPY7.0 billion. On a net of cash

and deposits basis, it increased by JPY19.0 billion.

m Komatsu Ltd. shareholders’ equity ratio increased by 1.1 point to 55.7%.

B Net debt-to-equity ratio was 0.32, remaining at about the same level from
the previous fiscal year-end. When retail finance subsidiaries are excluded,
net debt-to-equity ratio remains at about zero.
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KOMATSU

Construction & Mining Equipment: Demand and Outlook for 7 Major Products  (i1)

* Global demand for 1Q FY2015 should decline by 17% from the corresponding period a year ago.
= This drop in demand is considerably caused by reduced demand in Strategic Markets , such as China and CIS, while there is good

demand in some other regions.

Quarterly demand for 7 major products

Units Units
Growth rate
— Growth rate
150,000 = 120% s Japan
wuss Japan  N.America « N.America
= Europe wss China T = Europe +43%
= Others ==tr=Y-0-Y growth rate s China FY15 Initial projection:
500000 - == Others 5% ~ -10%
120,000 60% =—dr—Y-0-Y growth rate
FY07=

90,000

60,000

30,000

77 ) 0%

Annual demand for 7 major products

60%

40%

400000

300000 —

200000

100000

Note: Estimated by Komatsu

20%

-20%

-40%

-60%

Initial projection

m We are expecting that global demand will have declined by 17% in the first quarter of
FY2015 from the corresponding period a year ago.

m While there are some regions with steady demand, global demand is being impacted
by a drop in China, CIS and other Strategic markets.
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KOMATSU

Construction & Mining Equipment: Demand in Major Markets (1)Japan

(12)

*Demand declined by 11% in |Q FY2015 from the corresponding period a year ago.
*Demand for hydraulic excavators continues to drop sharply in rental companies.

[Demand for new equipment (7 major products) and construction investment ]

Quarterly demand for 7 major products ]

Demand for new

Construction investment

[Sources]Construction investment by the Ministry of Land, Infrastructure, Transport & Tourism, and
Research Institute of Construction and Economy
Demand for 7 major products and No. of exported used equipment estimated by Komatsu

s Demand (units) =o==Y-0-Y growth rate
Demand for 7 major products Y-0-Y equipment/ 100% growth rate ‘ Q ; ~ 16,000
Trillion of yen Export of used - P
FY14: -21% equipment (Units) i [ 4
100 EXPWS of | |FY15: -10% ~ ~15% (initial projection) - 50% 8000
u_se 25% - 4,000
equipment
90 | 60,000 0% = 0
-25%
;| - 40,000 -50%
70 +H -3 5% - _1Q “11%
I " :FY07/1Q=100 _
Demand for 200 -100%
60 l new equipment I 8 88 I8 88 2IBBB888B I8 858 2
= 2 2 2 2
2 o i=] i=] o
50 M ] l
40 | I I I ] ] ] l I Quarterlydemand for hydraulic excavators (Rental&regularuses)]
' i Units Y-0-Y
30 | | ‘ ‘ 12,000 Drental companies growth rate
20 | ORegular customers !
I 8,000 Rental
= Private-sector non- remdenhal
10 1 . Private-sector residential
- Governrnenl construction 4,000
0 | N NN
1 T - 5 5 o 1 7 5
=< =< =< =< < < < < < =<
8 8 5 g 8 &8 3 N = o Initial
projection 0 .
2 2 5 2
3 H H

Y-0-Y
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B B B

(=2~ =]

ot
g
op

ounad [

OHZIAL

® Japanese demand declined by 11% in the first quarter of FY2015 from the

corresponding period a year ago.

m Rebound of prebuys in relations to the new emission control regulations is larger than

anticipated.
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KOMATSU
Construction & Mining Equipment: Demand in Major Markets and Outlook (2) N. America (13)

* Demand in 1Q FY2015 should decrease by 4% from the corresponding period a year ago.
= While demand stays steady in residential construction and infrastructure development, such as highway construction, that remains
sluggish in the mining and energy sectors.

[Demand for 7 major products and US housing starts J [ Quarterly demand for 7 major products J
Demand for 7 Y-0-Y "
major prodycts Housing starts growth rate g Dortgnd. ikt SeVRORY urowthate Units
(Units) FY14: +12% intenthousands  60% . 30,000
80,000 - FY15: 0% ~+5% Cinitial projection) | | 20 0% o 20,000
200 20% J(*- 10,000
| 150 0% - _H ~ || B W o 0
Housing starts 00 A% 1L 1Q: 4%
40% +
60,000 - - l- FYO74Q=100
-60% .
0 2 885 I B B8 B8 IB BB IB BB I
= B g = =2
H ) B B H
40,000 . K
Breakdown of demand by segment (Unit basis) Y0¥
growth rate
100% T pun—pu—
. l < Rental-distributor | \l/
80% ,,:—.7__77 - _7 (DORF) | Rental
20,000 - = Rental -
. . i = ’—*—'7 -Regular @
60% T — I — 7.7 7 . B s Mining & energy
40 I — . Road Non-
: L rental
0 - 20% — + — = Construction
FY04 FY05 FY06 FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15§ % ‘ ‘ ‘ ‘ [ 7 ] | J = Others
Initial FY07 FYOE F‘l09 FY10 FY11 P12 FV13 FY14 FY14 FY15
projection ! 1Q

[Source]: Demand for 7 major products estimated by Komatsu

® North American demand in the first quarter of FY2015 declined by 4% from the
corresponding period a year ago, as impacted by reduced demand in the rental
industry, including distributors. Nevertheless, North American demand still remains at a
high level compared to the past.

® Regular demand, except for the rental industry, was sluggish in the mining and energy
industries, but that remains strong in residential construction and infrastructure
development, such as highway construction.
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KOMATSU

Construction & Mining Equipment: Demand in Major Markets and Outlook (3) Europe

= Demand should decrease by 2% in 1Q FY2015 from the corresponding period a year ago.

Units

90,000

80,000

70,000

60,000

50,000

40,000

30,000

20,000 |

10,000 |

0

Annual demand for 7 major products

Demand for 7 major products Y-O-Y

FY14: +8%
FY15: £0%~ +5%( Initial projection )

FY07 FY0B FY09 FY10 FY11 FY12 FY13 FY14 FY15

Initial

[Source]: Demand for 7 major products estimated by Komatsu projection

] Y0¥
growth rate  Y-O-Y

120%

100%

80%

- 60%

- 20%

0%

[

Quarterly demand for 7 major products }

growth rate ‘ wm Demand (units) —o=Y-0-Y growth rate | Units

60% 1
40% J
o
0%
20%
-40% «|

-60%
|

-8

El

W% ‘ ¥ y 10,000
g ‘

:FY071Q=100

DULLAS

-m .m 20,000

1Q: -2%

N oW B
o o0 o

w oW Now B
2 0 O o O © 2 O o

DUZIAd
DMELAS
DiFLAd
DUSEAS

Units [

Region demand for 7 major products ( Excl. 6t class ) ]

70,000 = Southern 7,000 -
60,000 - l = Eastern 6,000 | o ==
— 1 Other Western Countries -
' B i Northern A0 4 ] I
40,000 ! M «The UK, France, and Germany 4000 J ] 1
30,000 - -] == = 3w
] =3 =2=3
20,000 - m a2 aE . = 0
]
10,000 J J J J I J 1,000 -
o 0N 0N J - - g |
FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 EY14 FY15

(Apr.-May)  (Apr.-May)

m With respect to demand in the first quarter of FY2015, we are expecting that it will
have declined by 2% from the corresponding period a year ago.
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KOMATSU

Construction & Mining Equipment: Demand in Major Markets and Outlook (4) China (15)

*Demand dropped by 50% in 1Q FY2015 from the corresponding period a year ago.
*No positive effects of Chinese government’s economic stimulus measures are evident, and demand should continue to drop sharply.

Units 150,000

Demand for 7 major products Y-0-Y
FY14: -38%
FY15: -20% ~ -25% (lnitial projection)

100,000

50,000

[ Annual demand for 7 major products (Foreign makers) ]
Y-

0-Y

[ Quarterly demand for 7 major products (Foreign makers) ]

growth rate
250% -

200% | Index |:FY07/1Q=100

15w 1191

H i I [wal
0% dnn

s Demand (units) =O=Y-0-Y growth rate

112

Hlll‘

1Q: -50% -

Units
50,000

30,000

20,000
10,000

[,

-50% -
-100%
I8 8531885 IB8523IB8853
= = 2 2 2
] o f=} f=] o [=]
0
FY03 FY04 FY05 FY0S FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 Monthly demand for hydraulic excavators
Initial projection Units : Total of 6-ton and larger models)
[ KOMTRAX in China : Average operating hours per month ] 20,000
<Chinese New Year>
Hours 16,000 FY2011 | :Jan 23,2012
250 == Operating hours 80% \ —e—FY2012 : Feb. 10, 2013
200 —o—Y-0-Y Growth rate 60% 12,000 +—\—— —e—FY2013 | :Jan.31,2014
aw \ ——FY2014 : Feb. 19, 2015
W =X 8,000 - — Fraots |- FFep.8.2018
0%
100 -20%
© 4% 4,000
-60%
0 80% 0 T 1
\-'s‘n'\hh@\\.(\,\a\'\»'!k%h‘\%%.@{\{\@'\,")\h& 4 5 6 7 3 9 10 1 12 1 2 3 month
[Source]: Demand for 7 major p! and hydrauli d by Komats

® Chinese demand dropped by 50% in the first quarter of FY2015 from the

corresponding period a year ago.
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KOMATSU
Construction & Mining Equipment: Demand in Major Markets and Outlook (5) SouthEast Asia

* Demand should decline by 16% in 1Q FY2015 from the corresponding period a year ago.
= While demand advanced in Thailand, overall demand was impacted by a drop in Indonesia, the largest market of the region, and
Malaysia.

Units [ Annual demand for 7 major products ] vor [ Quarterly demand for 7 major products ]

40000 growth ate ——dones e -
2 Indonesia Demand for 7 major products Y-0-Y 160% - = Malaysia s Thailand 12,000
r =O==Y-0-Y growth rate
; FY14: -19% 120 P - 9,000
| r !
Bsor-countries FY15: F0%~~ -5% (initial projection)
Malaysia [ G
30,000 - @ Thailand 3600

i
FYO7/1Q=100 1Q: -16%
ook

I

I o o (=} ! :g 1 o o (=] 1
20,000 < = < < e
s H B =5 o
Indonesia: Demand for construction & mining
() equipment by industrial sector
7000 - EFOrest e e
BN = -V [ {« S S
10,000 a0 g i <Mining customers>
5000 - LI Construction -~ e ------ 1Q: -32%
I I 4000 +- EMining Fr— -
] 3000 §---------] | S|
] I l ] H
] 2000 -1 1 11 H 1 =yl g
. 1;--11 o= 1=1) LT (ol Ml
FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 G El ,,,,,, L O ) 0 i
L I8 IBB5IBIB8EIBBBIBBE
Initial projection 8 2 = N @ = @
Demand: estimated by Komatsu ) i o = B B F

m We are projecting that Southeast Asian demand will have declined by 16% in the first
quarter of FY2015 from the corresponding period a year ago.

m While demand advanced in Thailand, that remains sluggish in Indonesia, the largest
market of the region, and Malaysia.
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KOMATSU

Construction & Mining Equipment: Demand for Mining Equipment and Outlook

* Global demand for mining equipment remained flat in 1Q FY2015 from the corresponding period a year ago.

* Orders continued to be at a low level.

[ Quarterly demand for mining equipment J

Units Y-0-Y change
3,000 - r 100%
wem Middle East &
Africa
2,500 +25% [ 50% o Qceania
F 0% " Asia

L 50% === China

-55% -49%

2,000 - I

1,500 - I
| I wesm Europe&CIS
1,000 - I I + Latin America
i ] i . .] .l iy N. Ameri
1 . America
500—\‘ 'I‘J;j',.}l.!l
1 gapgn
) | ‘ u I‘ n (N B -l - —i—Y-0-Y change
i g 3 3 8
(L = H HEEEEESESHNL
213885238583 88583
n @ & @
D D = =}

Note: Demand estimated by Komatsu

[ Annual demand for mining equipment ]

=Dump trucks: 75 tons (HD785) and larger, Bulldozers: 525HP (D375) and larger, Excavators:
200 tons (PC2000) and larger, Wheel loaders: 810HP (WA800) and larger, Motor graders:

280HP (GD825) and larger

Units Y-0-Y change .
wmm Middle East &
10,000 - Africa
[ 50% = Oceania
8,000 0%
' | = Asia
- -50%
- - === China
6,000 - 100%
l s Europe&CIS
4,000 l I
l | - = Latin A
' :
2,000 -i l | l .i ' N. America
| 15 m
‘ ‘ | ] -] ==Y-0-Y change
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Initial projection

B We are expecting that demand for mining equipment remains flat in the first quarter of
FY2015 from the corresponding period a year ago.

m However, in view of the fact that mineral prices remain slack and customers keep a
very conservative mindset for capital investment, we believe that recovery of overall
demand might happen in FY2017 or later, even considering an increase in renewal

demand.




KOMATSU
Construction & Mining Equipment: Sales of Mining Equipment

*As sales of equipment remained slack, sales of the construction equipment business decreased by 4% for 1Q FY2015 from the
corresponding period a year ago, to JPY115.9 hillion.
«Sales of parts and service revenues increased from the corresponding period a year ago.

[ Quarterly sales of mining equipment (incl. parts and service) ] [ Annual sales of mining equipment (incl. parts and service) ]
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Initial projection Initial projection

m For the first quarter of FY2015, sales of mining equipment declined by 4% from the
corresponding period a year ago, to JPY115.9 billion. However, when the foreign
exchange effect is removed, sales would decline by 12%.

m While sales of equipment dropped sharply, sales of parts were strong, recording an
increase from the corresponding period a year ago, even when the foreign exchange
effect is removed.




KOMATSU

Construction & Mining Equipment: Sales of Parts

= Sales of parts totaled JPY 102.1 billion for 1Q FY2015, up 12% from the corresponding period a year ago.
= Even when demand for new units of construction and mining equipment dropped, sales of parts increased, resulting from our

steadfast capturing of after-market demand.

[ Quarterly sales of parts ]

Construction equipment mem Mining equipment

JPY in billions i Y-0-Y change
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[ Annual sales of parts ]

JPY in billions Construction equipment === Mining equipment
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Initial projection

m For the first quarter of FY2015, sales of parts advanced by 12% from the
corresponding period a year ago, to JPY102.1 billion. When the foreign exchange

effect is removed, they would increase by 3%.

m Even when demand for new mining and construction equipment dropped, we were able
to advance sales by zooming on aftermarket demand.
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M n | Press release of June 22, 2015 |
KOMATSU Reinforcing Production with The Internet of Things (loT) :

Embarking on production reforms by implementing "connectivity" in Komatsu Style

Komatsu is embarking on novel production reforms designed to achieve "connected” production which enables real-time
connection at all stages from production to sales and information flow through the use of ICT (Information and Communication
Technology). Komatsu has been working on large-scale production reforms at plants in Japan, since FY2011, with the goal of cutting
electric power consumption to half. By adding to this effort the concept of "visualized" information through loT, Komatsu plans to
dynamically improve safety and productivity. Linking market information directly with production plants will enable Komatsu to
build a manufacturing operation in which plants will be actively involved make efforts in finding solutions to customers' problems.

"Connectivity” in Komatsu Style 1. "Connected" production
Komatsu is going to "visualize" information

Manufacturing Innovation by Saving Energy and Using ICT . .
9 y g Snergy 9 concerning production facilities, such as

Real-time connection and information flow of all stages from production to sales through ICT hi I d rob d inf .
Development of a Komatsu-style integrated system (equivalent to POS*! and GOT*2) machine tools and rof Dts’ and information

44 POS  Point of Sales %2 GOT : Graphic Order Terminal concerning production line operations
KOM-MICS=:

KOMTRAX, KOMTRAX Plus through loT, and then consolidate that
information in a shared database. Based on

] 1 s ! . . . . .
) _— this consolidated |nformat|op, Komatsu will
iy Direct linkage and develop upgraded plans designed to
[productin i || i rocesi wined] | \Zers invemones improve per-floor space productivity, reduce
) ) manpower and shorten production lead-
"Connected" production \[\//\7:‘&.,,, f,’,‘i:;“;,ﬂ;i,ﬁf,’i;':f’;‘]‘:,‘,;:"”m‘*““" timef} p
“Visualization™ of inlolmnl}on concenrlirnrg processing + Forecast of overhauls Impravement of
and networking of production and facilities 0 2
[ suovir: T K s pao=s rorecantorgemana | [T PO 9 Dirgct linkage of market information with
or parts

T‘*'-‘ production plants

Komatsu is going to link market information
directly with its production plants through
KOMTRAX (Komatsu Machine Tracking

Machine tools.

Assomy Ines Minimize inventories ooy 1 System) which is built into over 380,000
el *ncreses per ioar B Lenpnes R B | [ oo snocatono construction equipment units worldwide (as
B - -5 s
using ICT e Otimize log s B e overhauling of IV!ay 31) and KOMTRAX Plus for mining
equipment.
33 KOM-MICS : Komatsu's concept of loT #5 Reman : Remanufacturing of components
34 K-MICS PAD : Add-on control ler for [ equi pment by Komatsu)
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SERE il . :
New factory for hydraulic excavators at Komatsu India Pvt. Ltd. (Opened on May 8, 2015)
Cautionary Statement

W it SRS e E i S T

n

This presentation sheets contain forward-looking statements that reflect management’s views and assumptions in the light of information currently available
with respect to certain future events, including expected financial position, operating results and business strategies. These statements can be identified by the
use of terms such as "will,” "believes,” “should,” “projects,” “plans,” “expects,” and similar terms and expressions that identify future events or expectations.
Actual results may differ materially from those projected, and the events and results of such forward-looking assumptions cannot be assured. Any forward-
looking statements speak only as of the date of this presentation sheets, and Komatsu assumes no duty to update such statements.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited to,
unanticipated changes in demand for the Company's principal products, owing to changes in the economic conditions in the Company's principal markets;
changes in exchange rates or the impact of increased competition; unanticipated costs or delays encountered in achieving the Company’s objectives with
respect to globalized product sourcing and new information technology tools; uncertainties as to the results of the Company’s research and development

efforts and its ability to access and protect certain intellectual property rights; the impact of regulatory changes and accounting principles and practices; and
the introduction, success and timing of business initiatives and strategies.

Business Coordination Department, KOMATSU LTD.
TEL: +81-3-5561-2687 FAX: +81-3-3582-8332 http:/iwww.komatsu.com/

21



KOMATSU

<Appendix>

22



KOMATSU <Appendix>

Quarterly Sales and Operating Income

Billi = Industrial Machinery & Others { ]

nlf ;::,s Construction, Mining & Utility Equi t Quarterly sales

Elimination
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KOMATSU <Appendix>
Construction, Mining & Utility Equipment: Quarterly Sales and Segment Profit

Sl 853’2" Quarterly sales -
07 4093 g, U0 66 4134 407 sy w20 T (g

400
0
Q 3Q 4Q Q

Fy121Q 2 FY131Q 2Q 3Q 4Q FY1411Q 2 3Q 4Q FY15/1Q 2Q 3Q 4Q
121Q 1212Q 123Q 12/4Q 131Q 132Q 138Q 13/4Q 141Q 14/2Q 1413Q 14/4Q 151Q 152Q 1513Q 15/4Q
¥UsD 80.6 78.7 80.1 90.7 97.3 98.6 99.7 102.7 102.5 102.8 1141 119.2 1213
¥EUR 104.6 98.3 103.5 1201 126.4 1299 135.1 139.9 1409 137.7 1428 136.9 133.0
¥RMB 128 124 128 146 15.8 16.1 16.3 16.9 16.4 16.6 185 19.0 19.6
uarterly segment profit ]
[ 2 Y 5eg P | = Segment profit =O=Segment profit ratio ===Percentage of sales in Strategic Markets
Billions of yen 65% 2%
120 61% 0, 60%
58% 5% 56%  56% oo .
10 - w 5% g, %
80 - g ‘ B = =
0 %5 472
40
20 i
0 i | | | i L . &
FY121Q 2Q 3Q 4Q FY131Q 2Q 3Q 4Q FY14/1Q 2Q 3Q 4Q FY151Q 2Q 3Q 4Q
[ Breakdown of sales (%) I
100%
= Parts, etc.
80%
= Mining equipment
60% l
0% I I . = Construction equipment
ﬁ, (Strategic Markets)
20% @ m m = Construction equipment
E BE ., .. (Traditional Markets)
0% {
Fy121Q 2Q 3Q 4Q FY13/1Q 2Q 3Q 4Q FY14nQ 2Q 3Q 4Q FY15/1Q 2Q 3Q 4Q
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Construction, Mining & Utility Equipment: Quarterly Sales (To Outside Customers) by Region (2]

Billions of yen
600 -

<Appendix>

]
Middle
East

b 471.3
4289 _— 4159 ,
5 < [ Oceania
- 9 o B3
% 473 71 :
" g,
300 H m 4;@ %
o L B =]
40.7 11.5°
219 ! 1857 E ~Tatin
| Ameri
200 M _ mﬂrlca
. ; North
o
100 . America
*
E M I Japan
0 - 8 I
4Q FY13nQ FY1511Q 2Q 3Q 4Q
j rates | 121Q | 1212Q | 12/3Q | 12/4Q [[ 134Q | 132Q | 13/3Q | 134Q || 141Q | 1412Q | 14/3Q | 144Q || 151Q | 152Q 15/3Q 15/4Q
¥UsD 80.6f 787 801 90.7 97.3 98.6 99.7¢ 102.7| 10257 1028{ 1141} 119.2|| 1213
¥EUR 10467 983! 103.5; 1201 1264 1299! 1351 139.9 1409; 13777 1428! 136.9| 133.0
¥IRMB 128¢ 124! 128 14.6 15.8 16.1 16.3 16.9 164 16.6 185 19.0 19.6

*1: Due to the acquisition of a distributor in Mexico, a part of sales in Mexico was reclassified from North America to Latin America, staring in

FY2015.1Q. (Corresponding sales for FY2014 1Q.were also reclassified accordingly. )
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<Appendix>
Industrial Machinery & Others: Quarterly Sales and Segment Profit
Billions of yen [ Quarterly sales ]
100
75 65.6

65.6

544 534 i . 2l '
5 - 430 403 453 @

25 J
0
FY121Q 2Q

3Q 4Q Fy13nQ 2Q 3Q FVi4l1Q 2Q 3Q 0 FY151Q 2Q 3Q 4Q
Exchange 5 5
rates 1211Q | 1212Q | 12/3Q | 12/4Q || 131Q | 1312Q | 13/3Q | 13/4Q || 141Q | 1422Q | 14/3Q | 14/4Q (]| 151Q | 152Q : 15/3Q : 15/4Q
¥USD 806! 787! 80.1i 907 97.37 986! 99.71 1027 1025: 102.8) 11417 119.2 121.3
¥EUR 10467 98.3; 103.5; 1201(] 1264; 1299; 1351} 139.9 1409; 137.7; 1428; 1369 133.0
¥RMB 12.8 12.4 12.8 14.6 15.8 16.1 16.3 16.9 16.4 16.6 18.5 19.0 19.6
Quarterly segment profit ]
Billions of yen -
15

wmm Segment profit =0==Segment profit ratio

LU . 6.7% 7.0/0.
5

FY121Q 2Q 3Q 4Q FY13/1iQ 2Q 4Q FY141Q FY15/1Q 2Q 3Q 4Q

-3.6
*1 Including a loss of JPY10.8 bn on Komatsu NTC’s wire saw inventories (3Q: JPY-7.6 bn, and 4Q: JPY-3.2 bn)
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Orders received /Sales Index for Mining Equipment (6 Months)
300% A R S T N = i R s R s R S D S|
Komatsu America ) i Avg. orders in value for 6 months/Avg. factory shipment in value for 6 '['?]'}ﬂ]%!ﬁi
(Mining eqpt) | *** ‘
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Komatsu Mining
250% -
Germany
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PC3000, PC4000 —
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100% _/_"“
5% 1 W \/‘/
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FY1211Q 2Q 3Q 4Q FY13/1Q 2Q 3Q 4Q FY14/1Q 2Q 3Q 4Q FY15/1Q
300%
Komatsu Ltd. -
(Mining eqpt)
200%
HD785, HD1500 i
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PC4000, WABOO up 100, o BT
D375A up \—'\_,—,—’\/\/—, e~
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0% - - - : ~ -+ - ~ - - — -
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m These graphs show the book-to-hill ratios of mining equipment.

m Specifically, they show the index of orders received for new equipment for the last
six—-month period divided by sales of new equipment for the same last six—-month
period.

® Top graph shows dump trucks made by Komatsu America Corp. In the first quarter of
FY2015, orders remained low and the index was below 60%.

m Middle graph shows super-large hydraulic excavators made by Komatsu Mining
Germany GmbH. Orders received remained low and the index was 80%.

m Bottom graph shows other mining equipment made in Japan. Orders also remained low
and the index was 80%.
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Orders received /Sales Index for Industrial Machinery (6 Months)

‘ Komatsu Industries ‘
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® These graphs show the book-to-hill ratios of industrial machinery. Specifically,
they show the index of orders received for new machines for the last six-month
period divided by sales of new machines for the same last six-month period.

m Concerning orders received by Komatsu Industries Corp. for sheet-metal and press
machines, orders for large and medium-sized presses were slack in the first quarter
of FY2015, and the index was about 70%.

m With respect to orders received by Komatsu NTC Ltd. for products other than wire
saws, orders from the automobile manufacturing industry remained still low, and the
index was below 90%.
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