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KOMATSU

Highlights of Business Results for Nine Months (April - December, 2015) of FY2015 ending March 31, 2016 (4 )

[ Sales and Profits ]

« Consolidated net sales decreased by 4.6% from the corresponding period a year ago, to JPY1,370.5 billion.
* Operating income declined by 15.0% to JPY154.6 billion, and operating income ratio decreased by 1.4 points to 11.3%.
* Net income attributable to Komatsu Ltd. declined by 11.0% to JPY103.7 billion.

Apr.-Dec.,2014 Apr.-Dec.,2015 Changes
¥106.5/USD ¥121.7/USD
Billions of yen V1T2RMB ViSRG (decrense) | " Change
Net sales 1,436.6 1,370.5 (66.1) (4.6)%
Segment profit 181.1 146.9 (34.2) (18.9)%
Other operating income (expenses) 0.7 76 +6.9
Operating income 181.8 154.6 (27.2) (15.0)%
Profit ratio 12.7% 11.3% (1.4)pts.
Other income (expenses) (1.6) (1.5) +0.1
Net income before income taxes 180.2 153.1 (27.0) (15.0)%
Net income * 116.5 103.7 (12.7) (11.0)%

* Upon adoption of ASC 810, "Net income" is equivalent to "Net income afttributable to Komatsu Ltd."

M Foreign exchange rates were JPY121.7 per USD, JPY133.8 per EUR, and
JPY19.4 per RMB. Compared to the corresponding period a year ago, JPY
depreciated against USD and RMB, while it appreciated against EUR.

Meanwhile, AUD, ZAR and RUB depreciated against JPY, as compared to the
corresponding period a year ago.

B For nine months of FY2015, consolidated net sales decreased by 4.6% from
the corresponding period a year ago, to JPY1,370.5 billion. Operating income
declined by 15.0% to JPY154.6 billion. Operating income ratio decreased by
1.4 points to 11.3%.

B Net income attributable to Komatsu Ltd. declined by 11.0% to JPY103.7
billion.



KOMATSU
Segment Sales and Profits for Nine Months (April - December, 2015) of FY2015 (5)

=Construction, Mining & Utility Equipment: Sales decreased by 5.1% from the corresponding period a year ago, to
JPY1,219.6 billion. Segment profit dropped by 20.3% to JPY136.9 billion, and segment profit ratio also declined by 2.2
points to 11.2%.

*Industrial Machinery & Others: Sales decreased by 0.9% to JPY154.4 billion. Segment profit improved by 2.9% to JPY11.9
billion.

: Profit ratio [ : Sales after elimination of inter-segment transactions
Changes
o Apr.-Dec.,2014 Apr.-Dec.,2015
Billions of yen Increase(decrease) % Change
Net sales 1,436.6 1,370.5 (66.1) (4.6)%
Construction, mining & utility equipment [1,284.4] 1,285.6 [1,217.6] 1,219.6 [(66.7)] (66.0) [(5.2)%] (5.1)%
Industrial machinery & others [152.2] 155.9 [152.8] 154.4 [+0.6] (1.4) [+0.4%] (0.9)%
Elimination (4.9) (3.6) +1.3 -
Segment profit 12.6% 181.1 10.7% 146.9 (34.2) (18.9)%
Construction, mining & utility equipment 13.4% 171.8 11.2% 136.9 (34.8) (20.3)%
Industrial machinery & others 7.5% 1.6 7.8% 119 +0.3 +2.9%
Corporate & elimination (2.2) (2.0) +0.2

Review of two segments
Il Construction, Mining and Utility Equipment
Both sales and profits declined from the corresponding period a year ago. While we capitalized on demand for construction

equipment particularly in North America, our sales of mining equipment fell against the backdrop of slack demand and we
faced a sharp drop in demand in China and other emerging countries.

M Industrial Machinery and Others
While Gigaphoton Inc. expanded sales, supported by stable machine utilization of the semiconductor industry, total sales
decreased but segment profit increased from the corresponding period a year ago.

M In the construction, mining and utility equipment business, sales decreased
by 5.1% from the corresponding period a year ago, to JPY1,219.6 billion.
While we steadily capitalized on demand for construction equipment
particularly in North America, total sales were impacted by reduced sales of
mining equipment against the backdrop of slack demand as well as dropped
demand for and sales of construction equipment in China and other
emerging countries.

W Segment profit of the construction, mining and utility equipment business
dropped by 20.3% to JPY136.9 hillion.

B In the industrial machinery and others business, sales declined by 0.9% from
the corresponding period a year ago, to JPY154.4 billion, and segment profit
increased by 2.9% to JPY11.9 billion.




KKOMATSU Construction, Mining & Utility Equipment: Sales by Region (To Outside Customers)

for Nine Months of FY2015

Ce)

« Sales to outside customers declined by 5.2% from the corresponding period a year ago, to JPY1,217.6 billion.
+ While sales advanced in North America and the Middle East, sales dropped sharply in Strategic Markets, such as China,
Latin America and Africa. As a result, the proportion of Traditional Markets increased to 51% of total sales.

Billions of yen
A V% +68.3 1499, 5 1,284.4
pr.-Dec., + 0, Plus r
2014 [ 31.3/., — e i 1,217.6
Africa
(4 5} 1,200 East
[(4.3)%] (13 a)%] (34.5) % East
[(39.8)%] Oceania 4%
Apr.-Dec., (30.4) % Oc;;ﬂma
2014 [(15 3)n/ ] _ 1,000 - Asia Asi
1,284.4 [ ] _(7;3, - 12% Strategic . Strategic
[4.8)%] (20.7) (66-7‘;) Markets Markets
(142) [(19.6)%] [(52)%] 56% 49%
5 E 1 +4.0 800
[(5 8)%] (21.0) % g
[“96/"] [(25.5)%] Latin L¥th
o America
Apr.-Dec., T;;“ 14%
2015 " 5
1,217.6 -==- .__= 600 - Europe [
8%
o North Latin .
IZ':';’:IS Japan Amsrlca Amerlca cls Asia  Oceania MEI:gt'e . 400 North Aﬁ:’:ﬂ
1 " America 24%
17% — —
Apr-Dec, o147 2182 1073 1987 423 868 1555 1058 419 826 12844 +4  [Traditional [ Tradtional
. Markets Markets
Ap,_,';f’:c" 2304 2866 1027 1682 364 522 1480 851 459 G616 1,217.6 200 - 44% 51%
1 I J L 9 J:gazn Japan
Traditional Markets Strategic Markets D
*1: Due to the acquisition of a distributor in Mexico, a part of sales in Mexico was reclassified from L L

North America to Latin America, staring in FY2015.1Q. <Corresponding sales for Nine Months
(April-December, 2014) were also reclassified accordingly. >

Apr.-Dec., 2014

Apr.-Dec., 2015

M In the construction, mining and utility equipment business, sales declined by
5.2% from the corresponding period a year ago, to JPY1,217.6. billion.

M While sales advanced in North America and the Middle East, total sales
declined from the corresponding period a year ago, as impacted by dropped
sales in Strategic Markets, such as China, Latin America and Africa. As a
result, the proportion of Traditional Markets increased to 51%.




KOMATSU Construction, Mining & Utility Equipment: Causes of Difference in Sales and Segment Profit
for Nine Months (April -- December) of FY2015

« Sales declined by JPY66.0 billion from the corresponding period a year ago, affected by a sharp drop in the volume
of sales in Strategic Markets, such as China, Latin America and Africa, which more than offset the effects of the
Japanese yen's depreciation. Segment profit also declined by JPY34.8 billion.

«Segment profit ratio decreased by 2.2 points to 11.2%.

Sales ’ Segment profit
Billions Apr.-Dec., 2014 vs. Apr.-Dec., 2015 Apr.-Dec., 2014 vs. Apr.-Dec., 2015
of yen
1400 | Volume Billions
i SE'_""Q exchange rates déﬁg‘r;:;e Foreign
price +43.4 200 (1718  (56.2) exchange
(1.0) I | Fixed Seling  rates
150 costs  price +16.0 136.9
1,100 G '
[ — )
(66.0) billion yen (34.8) billion yen
E——3 Positive factors 50 E——3 Ppositive factors
B3 Negative factor B8 Negative factor
800 0
Apr.-Dec., Apr.-Dec., Apr.-Dec., Apr.-Dec.,
2014 2015 014 2015

¥106.5/USD ¥121.7/USD
¥140 5/EUR H338EUR 13.4% _—
¥17.2/RMB ¥19.4/RMB Segment profit ratio

B Sales declined by JPY66.0 billion. While we had positive factor of JPY43.4
billion in foreign exchange rates, we suffered from a sharp decline in the
volume of sales resulting from dropped demand in Strategic Markets, such
as China, Latin America and Africa.

B With respect to segment profit, we had positive factors, such as reduced
fixed costs and the Japanese yen's depreciation, we suffered from a big
decline in the volume of sales and a change in product mix. As a result,
segment profit declined by JPY34.8 billion from the corresponding period a

year ago.




KOMATSU Industrial Machinery & Others: Sales and Segment Profit
for Nine Months (April -- December) of FY2015

*While Gigaphoton advanced sales, supported by stable machine utilization of the semiconductor industry,
sales of presses declined. As a result, total sales decreased by 0.9% from the corresponding period a year
ago, to JPY154.4 billion. Segment profit ratio was 7.8%.

Billions [ Sales J Billions [ Segment profit }

of yen of yen (%)
560 :Segment profit ratio

1449 1559 15%:4 10
1=9 038 % 116 11.9
100 0
50
1.1
0 | — .
Apr.-Dec., 2013 Apr.-Dec., 2014 Apr.-Dec., 2015 Apr.-Dec., 2013 Apr.-Dec. 2014  Apr.-Dec., 2015
|' Breakdown of sales J Changes
Apr.-Dec., 2013 Apr.-Dec., 2014 Apr.-Dec., 2015 Increase o
Billions of yen (decrease) * change

Komatsu Industries Corp,, etc. 37.6 429 40.4 (2.4) (5.6)%
[total of press and sheet-metal machines] ' ) ’ ’ ’
Komatsu NTC Ltd. 473 52.5 51.7 (0.7) (1.5)%
[represented by wire saws] [2.8] [5.8] [6.2] [+0. 4] [+7.1%]
Others 59.9 60.4 62.2 +1.7 +2.9%
[repesented by Gigaphoton ] [17.2] [21.3] [24.8] [+3.5] [+16.6%]
[represented by Komatsu House] [10.7] [11.3] [10.3] [(0.9)] [(8.5)%]
Total 144.9 155.9 154.4 (1.4) 0.9)%

M In the industrial machinery and others business, while Gigaphoton advanced
sales, supported by stable machine utilization of the semiconductor industry,
sales of presses declined. As a result, total sales decreased by 0.9% from the
corresponding period a year ago, to JPY154.4 billion.

B Segment profit was JPY11.9 billion, and segment profit ratio improved
slightly from the corresponding period a year ago, to 7.8%.




KOMATSU
Retail Finance Business (9)

«Total assets decreased from the previous fiscal year-end, as the amount of new contracts declined in China, Oceania and
other regions, more than offsetting increased contracts in North America.

«Sales increased from the corresponding period a year ago, mainly supported by increased assets of operating lease in
North America.

»Segment profit decreased from the corresponding period a year ago, mainly affected by reduced assets in China.

[ Consolidated retail finance subsidiaries J

Bilionsof yen 1, Assets Billions of yen
g 50 2. Revenues _
mSales g Segment profit
681.5 45
700
644.2 39.9 40.7
40
600
35
America North
400 - America 25
300 20
Others 15
200 - Oceania Others 114 10.7
Oceania 10
" ]
0 Japan Japan 0
Mar 31, 2015 Dec 31, 2015 Apr.-Dec., 2014 Apr.-Dec., 2015
¥120.2/USD ¥120.6/USD ¥106.5/USD ¥121.7/USD
¥130.3[EUR ¥131.8/EUR ¥140.5/EUR ¥133.8/EUR
¥19.4IRMB ¥18.4/RMB ¥17.2IRMB ¥19.4/IRMB

B As of December 31, 2015, total assets of retail finance subsidiaries declined
by JPY37.3 billion from the previous fiscal year-end, to JPY644.2 billion,
affected by a declined amount of new contracts mainly in China, Oceania and
other regions, more than offsetting strong business in North America. When
the foreign exchange rate effect of minus JPY5.7 billion is removed, total
assets decline by JPY31.6 billion.

B While Sales increased thanks mainly to increased assets of operating lease
in North America, segment profit decreased from the corresponding period a
year ago, due mainly to reduced assets in China.




KOMATSU

Consolidated Balance Sheets

« Total assets decreased by JPY128.0 billion from the previous fiscal year-end, mainly due to reduced working capital.
*Komatsu Ltd. shareholders' equity ratio increased by 3.4 points to 58.0%. Net debt-to-equity ratio was 0.27.

. Mar. 31, 2015 Dec. 31, 2015
Billions of yen ¥120.20USD ¥120.6USD Increase (decrease)
> :Net debt-to-equity ratio ¥;13;j‘§;§ ¥¥11381,.:I',§;:

A Cash & deposits (incl. time deposits) [a] 107.3 106.5 0.7)
Accounts receivable (incl. long-term trade receivables) 900.2 875.2 (24.9)
<Excl. those of consolidated retail finance subsidiaries> <398.1> <377.2> <(20.9)>
Inventories 622.8 586.6 (36.2)
Tangible fixed assets 743.9 722.5 (21.3)
Other assets 424.0 379.3 (44.7)
Total assets 2,798.4 2,670.3 (128.0)

: | Accounts payable 225.0 194.3 (30.7)

*| Interest-bearing debt [b] 589.1 530.0 (59.1)
<Excl. those of consolidated retail finance subsidiaries> <90,2> <52.7> <(37.5)>
Other liabilities 385.6 330.3 (55.3)
Total liabilities 1,199.9 1,054.7 (145.1)
[Shareholders’ equity ratio] [54.6%] [58.0%] [+3.4pts.]

Komatsu Ltd. shareholders’ equity 1,528.9 1,547.9 +18.9
Noncontrolling interests 69.5 67.7 (1.8)
Liabilities & Equity 2,798.4 2,670.3 (128.0)
-# Interest-bearing debt, net [b-a] 0.32 481.8 0.27 423.4 (58.4)
Lonsoldatsc et fnance subdiaren

B Total assets decreased by JPY128.0 billion from the previous fiscal year-end.
When the foreign exchange effect of minus JPY34.7 billion is removed, total
assets decrease by JPY93.3 hillion.

M Inventories decreased by JPY36.2 billion from the previous fiscal year-end.

When the foreign exchange effect of minus JPY12.1 billion is removed, they

decline by JPY24.1 billion.

B Interest-bearing debt declined by JPY59.1 billion; however, this decline
included the foreign exchange effect of minus JPY6.9 billion. On a net of
cash and deposits basis, it decreased by JPY58.4 hillion.

B Komatsu Ltd. shareholders' equity ratio increased by 3.4 points to 58.0%.

B Net debt-to-equity ratio was 0.27. When retail finance subsidiaries are
excluded, net debt-to-equity ratio is minus 0.04, remaining at almost zero.
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KOMATSU

IIl. Construction and Mining Equipment: Demand and Outlook
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KOMATSU
Construction and Mining Equipment: Demand and Outlook for 7 Major Products (12)

*Global demand in 3Q FY2015 should decline by 12% from the corresponding period a year ago.
*By region, while demand was steady in some regions, such as Europe, demand in China and other emerging
countries has continued to decline.

[ Annual demand for 7 major products [ Quarterly demand for 7 major products ]
Units Units G
rowth rate
600000 _ Growth ratec . 150,000 . | 120%
o .éapan - gﬁ\_menca s Japan = N.America
= Europe == China = Europe === China
= Others =a—Y-0-Y arowth rale = Others —a=Y-0-Y growth rate | 90%
FY2015 projection(YoY) :
",
590000 MY 1-13% to -18% (As of 0ct.2015) | *%* 150000 iR
P -5% to -10% (initial)
14% 30%
400000 : 4 20% 11k ¥y g T
_752% -3% 3%~ g _
- 90,000 W%
300000 ——— — 0% -30%
+5%
| so.000 F-4-4-4-04-0-0-0-0-0-0-0H-0-0- 00 l
200000 | |— —]— — -20% I
s HHHIHITHHE
I i L EEERLELT
| I so.ooo--—‘—-|-]--|_|_[____l___l__]_
100000—‘———‘——I————‘ -40% | ‘ ‘ H
111 ‘| FERRTTRIT I IETERAT
1 |
FYO5 FY06 FYO7 FYO8 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY15 2222322333322 232222=22
. - = D NNN W R W W A R R R OTOO
(As of Oct.2015) (Initial) e i
Projection 00 000000000000 00000

[Source]: Demand for 7 major products estimated by Komatsu

W We are estimating that global demand will have declined by 12% in the third
quarter of FY2015 from the corresponding period a year ago.

B While demand has been steady in some regions, such as Europe, that in
China and other emerging countries has remained sluggish.
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KOMATSU

Construction and Mining Equipment: Demand in Major Markets (1) Japan

*Demand in 3Q FY2015 declined by 14% from the corresponding period a year ago.
*Demand for hydraulic excavators in rental companies has remained slack.

[ Demand for new equipment (7 major products) and construction investment J

Construction investment
Trillion of yen

100

90

80

20 |

10 |

0

[Sources]Construction investment by the Ministry of Land, Infrastructure, Transport & Tourism, and

Y-0-Y

Exports of used
equipment

-10% to -15% (initial)

FY2015 projection(YoY) :
+10% to -15% (As of Oct.2015)
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2
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Demand for
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2
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Research Institute of Construction and Economy

Demand for 7 major products and No. of exported used equipment estimated by Komatsu

Quarterly demand for 7 major products
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80.000 50% { 8,000
25% t 4000
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B Japanese demand declined by 14% in the third quarter of FY2015 from the
corresponding period a year ago.

B With respect to hydraulic excavators, centering on 7-ton class, we continue
to experience negative repercussions of temporary demand related to the
new emission control regulations.
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KOMATSU
Construction and Mining Equipment: Demand in Major Markets (2) North America

*Demand decreased by 5% in 3Q FY2015 from the corresponding period a year ago.
*While demand remains steady in residential construction and infrastructure development, such as highway
construction, demand stays sluggish in the mining and energy sectors.

[Demand for 7 major products and US housing starts ] [ Quarterly demand for 7 major products ]
Demand for 7 Y-0-Y
major products Housing starts growth rate mmn Demand (units) w=Om= Y -0~Y growth rate Units
(Units) intenth d
FY2015 projection(YoY): 250 60% i 30000
80,000 - -3% to -8% (As of Oct.2015) 200 4o 20500
+1- 0% to +5% (initial) | 150 20% ”1 10000
' 100 o s 0
. | 50 oo e
Housing starts 20% 3Q: -5%
] . < -40% Apr.-Dec.: -5%
60,000 | [Index :Fyoriaa=100
1 ~60% il » w B - © B - » ©w s M » [Z - - Now
= o © & = 3 8 85 = o0 0 D = © © © = © ©
< g2 < £ <
S o K ] ]
40,000 . .
L g Breakdown of demand by segment (Unit basis) Y.0¥
> growth rate
100% Tpue—we e e N B BN EET BN N
. . I I I I I I = Rental- Rental
80 distributor (DOI F
20.000 * Rental
fRequar
1 0% - — I — .7.7 B 7 = Mining & enerdy
9 ; Non-
} H 40% T Road rental
@ I
0 - — - -Construction

0 -
FYO4  FY06 FYO8  FY10  FY12  FY14

(As of O t2015FI 1t5I !
[Source]: Demand for 7 major products estimated by Komatsu FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 3013 §°}§

B North American demand decreased by 5% in the third quarter of FY2015 from
the corresponding period a year ago.

® While demand for construction equipment remains steady in residential
construction and infrastructure development, such as highway construction,
demand stays slack in the mining and energy sectors. However, overall
demand remains at a high level in view of the past trend.
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KOMATSU
Construction and Mining Equipment: Demand in Major Markets (3) Europe (15)

« Demand in 3Q FY2015 should increase by 9% from the corresponding period a year ago, supported by
strong demand mainly in northern, southern and eastern Europe.

[ Annual demand for 7 major products ] [ Quarterly demand for 7 major products ]
Units Y-0-Y
80,000 growth rate ‘ s Demand (units) —o=Y-0-Y growth rate Units
B0% m m m m 15.000
70,000 FY2015 projection(YoY): a0% - - - . 10000
Flat (As of Oct.2015)
+/- 0% to +5% (initial) 208 | £000
60,000
0%
20 . . 3Q: +9%
50,000 :FYOTI30=100 Apr.-Dec.: +3%
— 5 -QO%EBSSEBSSIBSSZBSSEBS
40000 : 3 E : 3
o =) ° o o
30,000 ! . .
Unlts Region demand for 7 major products ( Excl. 6t class)
20000 | 70000 1 Southern 25,000
60,000 = Eastern e b |
10,000 | I 1 Other Western Countries 20,000 om
' 50,000 . Northern l l
1 40,000 I a 1 The U.K,, France, and Germany 15,000 ] ]
0 | Y s0000 | . = =
FYO? FYO8 FY09 FY10 FY11 FY12 FY13 F'(M FY15 FY15 ' 1 —— —‘] -=] == 10.000
(As of Oct.2015) (nitial)  20.000 il m = 3§ 3 3
iecti =
Projection 10,000 I I I I I I 5,000
0 FYO7 FY08 FYO9 FY10 FY11 FY12 FY13 FY14 0
. f " FY14 FY15
[Source]: Demand for 7 major products estimated by Komatsu (Apr-Nov) (Apr.-Nov)

M We are estimating that European demand in the third quarter of FY2015 will
have increased by 9% from the corresponding period a year ago. Demand is
growing steadily mainly in northern, southern and eastern Europe.




KOMATSU

Construction and Mining Equipment: Demand in Major Markets (4) China

*Demand in 3Q FY2015 dropped by 40% from the corresponding period a year ago.
*No positive effects of the Chinese government’s economic stimulus measures are evident, demand

continues to decline sharply.

Annual demand for 7 major products (Foreign makers) ]

Units
120,000 ‘
100,000 FY2015 projection(YoY):
-45% to -55% (As of Oct.2015)
80.000 -20% to -25% (initial)

60,000
il

=l

FYO3FYO4FYOSFYO6FYOTFYO8FYOOFY10FY11FY12FY13FY14FY15FY15
(As of Oct.2015) (Initial)
Projection

[ KOMTRAX in China : Average operating hours per month ]
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ST I T I PR
~

[ Quarterly demand for 7 major products (Foreign makers) ]
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Apr.-Dec.: -46%
100% 20,000
i
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T 888 2888288828388 328BE8
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FY2011 <Chinese New Year>
15,000 _— —e—FY2012 — 1Jan. 23,2012
—o—FY2013 : Feb. 10,2013
—e—FY2014 : Jan. 31,2014
10,000 o FY2015 |~ :Feb.19,2015 —
: Feb. 8, 2016
5,000
0

4 5 6 7 8 9 10 11 12 1 2 3 month

[Source]: Demand for 7 major pi

B Chinese demand dropped by 40% in the third quarter of FY2015 from the

corresponding period a year ago.

B At present, we are not observing any positive effects of the Chinese
government’s economic stimulus measures, such as monetary easing.

16



KOMATSU
Construction and Mining Equipment: Demand in Major Markets (4) Southeast Asia

» Demand in 3Q FY2015 should decline by 12% from the corresponding period a year ago.
* While demand advanced in Thailand, it sharply fell in Indonesia, the largest market of the region, and
Malaysia, affecting overall demand in the region.

Annual demand for 7 major products ] [ Quarterly demand for 7 major products J
Y0¥

40,000 growth rate [ Indonesia == Others » 3
+ Indonesia FY2015 projection(YoY): 160% L_Viiﬁ; i 3Q: -12 /n. . { 12,000
2] 15%

-15% to -20% (As of Oct.2015) Apr.-Dec.: -

Units [

= Oth tri % 120% 9,000
er countries +- 0% to -5% (initial) [ree]
Malaysia 80%
# Thailand a0% +
30,000 |
0% -
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-80% '
38823882858 3I3835323133
B 2 = ]
o - - —
[ ] Indonesia: Demand for construction & mining
H ] Units equipment by industrial sector
i
il FO00 T ommmmmms oo oo e oot m s mom s s mnm e o e
I ! goop | CFOrest <Mining customers>
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5000 T oConstruction -~ T |
I 4000 + BMining LI
.lI‘III\‘ 3000 1 -------- B T S SEEE e
4 3 1 l I I ] 2000 {3 i =L IO ] (R e -
SIARNEN ] o o
FYO4FYOSFYOBFYO7FYO8FYQOOFY10FY11FY12FY13FY14FY15FY15 0 ﬁ ﬁﬁ
(As of Oct.2015) (nitia) IR SB35 1RSI 28883885388
[Source]: Demand for 7 major products estimated by Komatsu Proiection 2 g 2 N g & <
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B \We are estimating that Southeast Asian demand will have declined by 12% in
the third quarter of FY2015 from the corresponding period a year ago. While
demand advanced in Thailand, it has sharply fell in Indonesia and Malaysia.
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lll. Construction and Mining Equipment:
Mining Equipment, Parts and News
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Construction and Mining Equipment: Demand for Mining Equipment and Outlook

*Global demand for mining equipment remained sluggish, albeit the rate of decline has become smaller, and
demand in 3Q FY2015 should decline by 20% from the corresponding period a year ago.

[ Annual demand for mining equipment ]
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M |t appears that global demand declined by 20% in the third quarter of FY2015
from the corresponding period a year ago. Although the rate of decline has
become smaller, mineral prices have remained low. In this light, we project
that recovery of overall demand might happen in FY2017 or later.
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Construction and Mining Equipment: Sales of Mining Equipment

+ Sales of mining equipment for 3Q FY2015 declined by 12% from the corresponding period a year ago, to
JPY113.7 billion, as sales of equipment per se remained slack.
» Sales of parts for 3Q FY2015 increased from the corresponding period a year ago.

[ Annual sales of mining equipment (incl. parts and service) } [

Quarterly sales of mining equipment (incl. parts and service)
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M Sales of mining equipment for the third quarter of FY2015 declined by 12%
from the corresponding period a year ago, to JPY113.7 billion. As the
currencies of emerging countries depreciated sharply, we weathered
negative effects of foreign exchange rates. When the effects of foreign
exchange rates are removed, sales would decline by 10%.

B While sales of mining equipment per se fell considerably, sales of parts were
brisk. Even when the effects of foreign exchange rates are removed, sales of

parts would increase from the corresponding period a year ago.
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Construction and Mining Equipment: Sales of Parts (21)

» Sales of parts for 3Q FY2015 increased by 1% from the corresponding period a year ago, to JPY101.3 billion.
*» While demand for new mining equipment was dropping, sales of parts increased steadily, recording positive
growth when the effects of foreign exchange rates are removed.

[ Annual sales of parts ] [ Quarterly sales of parts ]
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W Sales of parts for the third quarter of FY2015 increased by 1% from the
corresponding period a year ago, to JPY101.3 billion. When the effects of
foreign exchange rates are removed, they would increase by 2%.

B With respect to sales of construction equipment parts for the third quarter of
FY2015, they declined by 9% from the corresponding period a year ago,
partly affected by reduced hours of operating machines at jobsites. This
decline of 9% shows after the effects of foreign exchange rates were
removed.

B With respect to sales of mining equipment parts for the third quarter of
FY2015, while sales of new mining equipment dropped, sales of parts
advanced by 13% after the effects of foreign exchange rates were removed.

MW Errata
Please be advised that we correct the growth rates of three-month sales of
parts after the effects of foreign exchange rates were removed for the second
quarter of FY2015, when we disclosed on October 28, 2015.

Corrected As of October 28, 2015
All parts -1% -3%
Parts for construction equipment -% -8%
Parts for mining equipment 5% 3%
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KOMATSU Opening New Model Training Center in Japan:
Accelerating the Speed of Supporting Human Resource Development of Distributors (22)

- To strengthen training service mechanics of our distributors, we built a new Model Training Center on the
premises of Komatsu-no-Mori (Komatsu Greenery Park) in Komatsu City, Ishikawa Prefecture. The Model
Training Center began full-scale operation in November 2015,

- We have 19 training centers in 17 countries worldwide. We are planning to transfer know-how, which we are
accumulating at the Model Training Center, to other centers, thereby accelerating the speed of supporting
human resource development of our distributors around the world.

Model Training Center recreates a model environment of repair shops of distributors.

Offering practical training
programs, ranging from

i danger detection and other
safety matters to high-
accuracy and -efficiency
maintenance and repair
skills.

[Outline of the Model Training Center ]

- Address: 1, Komatsu-no-Mori, Komatsu City, Ishikawa Prefecture, Japan
- Floor area (training building): 1,854.49 m?

- Invested: About JPY1 billion

- Main facilities:

Training areas for machine maintenance and welding as well as work
safety, Classrooms, lounge, locker rooms, toilets, warehouse, etc.
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KOMATSU

- We are launching HB335(LC)-3 and HB365(LC)-3 (shown here) large hybrid hydraulic excavators on February 1.

- Both models are compliant with the 2014 Off-road Vehicle Act of Japan .

Cautionary Statement

The announcement set forth herein contains forward-looking statements which reflect management's current views with respect to certain future
events, including expected financial position, operating results, and business strategies. These statements can be identified by the use of terms
such as "will," "believes," "should," "projects" and similar terms and expressions that identify future events or expectations. Actual results may
differ materially from those projected, and the events and results of such forward-looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited to,
unanticipated changes in demand for the Company's principal products, owing to changes in the economic conditions in the Company’s principal
markets; changes in exchange rates or the impact of increased competition; unanticipated cost or delays encountered in achieving the Company's
objectives with respect to globalized product sourcing and new Information Technology tools; uncertainties as to the results of the Company's
research and development efforts and its ability to access and protect certain intellectual property rights; and, the impact of regulatory changes
and accounting principles and practices.

Business Coordination Department, KOMATSU LTD.
TEL: +81-3-5561-2687 FAX: +81-3-3582-8332 http:// k com/
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Appendix
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<Appendix>
Quarterly Sales and Operating Income

Billions = Industrial Machinery & Others [ ]
of ;fen Construction, Mining & Utility Equipment Quarterly sales
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KOMATSU <Appendix>
Construction, Mining & Utility Equipment: Quarterly Sales and Segment Profit

Billions of yen |  Quarterly sales
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Construction, Mining & Utility Equipment: Quarterly Sales (To Outside Customers) by Region

<Appendix>

Billions of yen
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*1: Due to the acquisition of a distributor in Mexico, a part of sales in Mexico was reclassified from North America to Latin America, staring in
FY2015.1Q. (Corresponding sales for FY2012.were also reclassified accordingly. )
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*1 Including a loss of JPY10.8 bn on Komatsu NTC's wire saw inventories (3Q: JPY-7.6 bn, and 4Q: JPY-3.2 bn)

KOMATSU <Appendix>
Industrial Machinery & Others: Quarterly Sales and Segment Profit
Billions of yen [ Quarterly sales ]
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KOMATSU <Appendix>

Orders received / Sales Index for Mining Equipment (6 Months)
Y e
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M These graphs show the book-to-bill ratios of mining equipment.

B Specifically, they show the ratio of orders received for new equipment for the
last six-month period divided by sales of new equipment for the same six-
month period.

M Top graph shows dump trucks made by Komatsu America Corp. The ratio
entered a level above 100%.

M Middle graph shows super-large hydraulic excavators made by Komatsu
Mining Germany GmbH. Although orders received have remained flat, factory
shipment has progressed, improving the ratio to 75%.

B Bottom graph shows other mining equipment made in Japan. Sales and
orders are about in balance.
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KOMATSU <Appendix>
Orders received / Sales Index for Industrial Machinery (6 Months)
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M These graphs show the book-to-bill ratios of industrial machinery.
Specifically, they show the ratio of orders received for new machines for the
last six-month period divided by sales of new machines for the same six-

month period.

M With respect to orders received by Komatsu Industries Corp. for sheet metal
and press machines, those for medium-sized and large presses in the third
quarter of FY2015 were slow, and the ratio is a little over 80%.

W With respect to orders received and billed by Komatsu NTC Ltd. for products
other than wire saws, the ratio is a little over 90%, reflecting orders remained

slack from the automobile manufacturing industry.
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<Appendix>
Overall Results for Third Quarter (October - December, 2015) of FY2015

[ Sales and Profits ]

* Consolidated net sales declined by 3.2% from the corresponding period a year ago, to JPY478.0 billion.
« Operating income decreased by 1.1% to JPY55.6 billion. Operating income ratio increased by 0.2 points to 11.6%.
* Net income attributable to Komatsu Ltd. increased by 0.3% to JPY38.6 billion.

Oct.-Dec., 2014 Oct.-Dec., 2015 Changes
¥114.1/USD ¥121.2USD
Billons of yen YA SRUB YI30RIE (decrense) | " Change
Net sales 494.0 478.0 (16.0) (3.2)%
Segment profit 58.5 48.5 (9.9) (17.0)%
Other operating income 22) 70 493
(expenses)
Operating income 56.2 55.6 (0.5) (1.1)%
Profit ratio 11.4% 11.6% +0.2pts.
Other income (expenses) 0.4 (0.3) 0.7)
Net income before income 56.6 55.2 13) 240%
taxes
Net income * 38.5 38.6 +0.1 +0.3%

* Upon adoption of ASC 810, “Net income”

is equivalent to “Net income attributable to Komatsu Ltd.”
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<Appendix>
Segment Sales and Profits for Third Quarter (October — December, 2015) of FY2015

+Construction, Mining & Utility Equipment: Sales decreased by 3.7% from the corresponding period a year ago, to JPY425.5
billion. Segment profit declined by 19.1% to JPY44.5 billion. Segment profit ratio also declined by 2.0 points to 10.5%.
«Industrial Machinery & Others: Sales increased by 0.3% to JPY53.6 billion. Segment profit advanced by 15.8% to JPY4.4

billion.
: Profit ratio [ : Sales after elimination of inter-segment transactions
- Changes
Billions of yen Oct.-Dec., 2014 Oct.-Dec., 2015
Increase(decrease) % Change
Net sales 494.0 478.0 (16.0) (3.2)%
g::;‘::n‘;"“v e il [441.5] 442.0 [424.7] 425.5 [(16.7)] (16.4) [(3.8)%](3.7)%
Industrial machinery & others [52-5] 53.5 [53-2] 53.6 [+0-6] +0.1 [+1 -3%] +0.3%
Elimination (1.4) (1.1) +0.2 -
Segment profit 58.5 48.5 (9.9) (17.0)%
Construction, mining & utility 55.0 44.5 (10.4) (19.1)%
equipment 0 00
Industrial machinery & others 38 44 +0. 6 +15.8%
Corporate & elimination (0.4) (0.4) (0.0) -
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<Appendix>

Construction, Mining & Utility Equipment: Sales (To Outside Customers)

for Third Quarter (October — December, 2015) by Region

«Sales to outside customers declined by 3.8% from the corresponding period a year ago, to JPY424.7 billion.
*While sales advanced in North America, those dropped sharply in China, Latin America and some other
regions. As a result, the proportion of Traditional Markets increased to 53% of total sales.

*304 (19 - (103) == 500
[+36.9%] [(49%] [(14.9)% Plus s
Vs. E=—3 Minus )
Oct.-Dec., 450 Africa
2014
[(8 7)%] (6.8) 100
o [(28.0)%] 0cenia
Oct.-Dec., (3.3) 7%
2014 (11.1) [(65)%] (5.1) 350 Asia
441.5[(12.0)%] (15.4)%] +3.2 e 12%
+28.99
I l [ 89’"] [(38. 2)°/] 300
(16.7) L3t
Oct.- [(3 8)%] 250 America
Dec., 1(%&;5
%02157 ==== 200 Europe .
North Lati s
o] n o
Japan America America CIs Asia Oceania ME':::B . 150 North
1 | America
Oct.-Dec., 19%
2014 93.0 825 328 69.5 14.3 245 51.6 33.3 11.3 28.3 4415 100 (%)
OtDec.  g1g 1130 312 592 131 176 482 281 146 175 4247
J L ¥
T T 50 Japan
Traditional Markets Strategic Markets 21%

*1: Due to the acquisition of a distributor in Mexico, a part of sales in Mexico was reclassified from
North America to Latin America, staring in FY2015.1Q. (Corresponding sales for FY2014 2Q.were

also reclassified accordingly. )
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