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KOMATSU

Highlights of Business Results for Nine Months (April - December, 2015) of FY2015 ending March 31,2016 (4 )

[ Sales and Profits ]

* Consolidated net sales decreased by 4.6% from the corresponding period a year ago, to JPY1,370.5 billion.
* Operating income declined by 15.0% to JPY154.6 billion, and operating income ratio decreased by 1.4 points to 11.3%.
* Net income attributable to Komatsu Ltd. declined by 11.0% to JPY103.7 billion.

Apr.-Dec.,2014 Apr.-Dec.,2015 Changes
¥106.5/USD ¥121.7/USD
Billions of yen ¥17.2RMB ¥19.4RNB (docrease) | % Change
Net sales 1,436.6 1,370.5 (66.1) (4.6)%
Segment profit 181.1 146.9 (34.2) (18.9)%
Other operating income (expenses) 0.7 7.6 +6.9
Operating income 181.8 154.6 (27.2) (15.0)%
Profit ratio 12.7% 11.3% (1.4)pts.
Other income (expenses) (1.6) (1.5) +0.1
Net income before income taxes 180.2 153.1 (27.0) (15.0)%
Net income * 116.5 103.7 (12.7) (11.0)%

* Upon adoption of ASC 810, "Net income" is equivalent to "Net income attributable to Komatsu Ltd."




KOMATSU
Segment Sales and Profits for Nine Months (April - December, 2015) of FY2015 (5)

*Construction, Mining & Utility Equipment: Sales decreased by 5.1% from the corresponding period a year ago, to
JPY1,219.6 hillion. Segment profit dropped by 20.3% to JPY136.9 billion, and segment profit ratio also declined by 2.2
points to 11.2%.

*Industrial Machinery & Others: Sales decreased by 0.9% to JPY154.4 billion. Segment profit improved by 2.9% to JPY11.9
billion.

: Profit ratio [ 1: Sales after elimination of inter-segment transactions

Changes
- Apr.-Dec.,2014 Apr.-Dec.,2015
Billions of yen Increase(decrease) % Change
Net sales 1,436.6 1,370.5 (66.1) (4.6)%
Construction, mining & utility equipment [1,284.4] 1,285.6 [1,217.6] 1,219.6 [(66.7)] (66.0) [(5.2)%] (5.1)%
Industrial machinery & others [152.2] 155.9 [152.8] 154.4 [+0.6] (1.4)]  [+0.4%] (0.9)%
Elimination (4.9) (3.6) +1.3 -
Segment profit 181.1 146.9 (34.2) (18.9)%
Construction, mining & utility equipment [ 13.4%) 171.8 11.2% 136.9 (34.8) (20.3)%
Industrial machinery & others 7.5% 1.6 7.8% 1.9 +0.3 +2.9%
Corporate & elimination (2.2) (2.0) +0.2 -

Review of two segments
[l Construction, Mining and Utility Equipment

Both sales and profits declined from the corresponding period a year ago. While we capitalized on demand for construction
equipment particularly in North America, our sales of mining equipment fell against the backdrop of slack demand and we
faced a sharp drop in demand in China and other emerging countries.

M Industrial Machinery and Others
While Gigaphoton Inc. expanded sales, supported by stable machine utilization of the semiconductor industry, total sales
decreased but segment profit increased from the corresponding period a year ago.



KOMATSU Construction, Mining & Utility Equipment: Sales by Region (To Outside Customers)

for Nine Months of FY2015

(e)

« Sales to outside customers declined by 5.2% from the corresponding period a year ago, to JPY1,217.6 billion.
» While sales advanced in North America and the Middle East, sales dropped sharply in Strategic Markets, such as China,
Latin America and Africa. As a result, the proportion of Traditional Markets increased to 51% of total sales.

Billions of yen
A V%. +68.3 1400 1,284.4
pr-Uec., .34 3°/] =— Plus - 1,217.6
2014 ' EE i Africa - y .
Minus Africa
(4 5) (5.8) 1,200 - East
[(4.3)%] [(13.8)%] (34.5) 3% East
[(39.8)% Oceania 4%
Apr.-Dec., (30.4) FE a2 [(39-8)%] a% Oc_t,e;oma
2014 [(15 3)%] (7 ) 1’000 | Asia Asia
1,284.4 (7:9) = 12% | strategic 12% | Strategic
[(4.8)%)] (20.7) (66'?)) AAAAAAAAAAAA Markets
(14.2) o [19.6)%] , [(5.2)%] 1% s 49%
[(5.8)%] (21.0) 800 - o cis
I I ["9 6 ] 1(25.5)%] Latin A;ae{ h
_ America .
e ‘M o i
1,27.6 =mmmmmmmm e e B B e 500
o North Latin .
UL Japan Amerlca Amerlca CIS Mei:W Asia Oceania oLGlE Total _ North e
of yen East 400 America America
24%
17% - A —
APTDec 2447 2182 1073 1987 868 1555 1059 419 826 1,284.4 # [Traditional 1 |Traditional
Markets Markets
Apzrgf;"" 2304 2866 1027 1682 364 522 1480 851 459  61.6 1,217.6 200 - 44% 51%
L J J Japan Japan
¥ v 19% 13‘7
Traditional Markets Strategic Markets ’
*1: Due to the acquisition of a distributor in Mexico, a part of sales in Mexico was reclassified from : ,

North America to Latin America, staring in FY2015.1Q. <Corresponding sales for Nine Months
(April-December, 2014) were also reclassified accordingly. >

Apr.-Dec., 2014

Apr.-Dec., 2015



KOMATSU Construction, Mining & Utility Equipment: Causes of Difference in Sales and Segment Profit
for Nine Months (April -- December) of FY2015

« Sales declined by JPY66.0 billion from the corresponding period a year ago, affected by a sharp drop in the volume
of sales in Strategic Markets, such as China, Latin America and Africa, which more than offset the effects of the

Japanese yen's depreciation. Segment profit also declined by JPY34.8 billion.
»Segment profit ratio decreased by 2.2 points to 11.2%.

Billions [

of yen

1,400

1,100

800

Apr.-

Sales
Dec., 2014 vs. Apr.-Dec., 2015

1,285.6

Volume
difference

(108.4) _ Foreign
Selling exchange rates

price +43.4
(1.0) ,—l
(66.0) billion yen

=3 Positive factors
E—— Negative factor

Segment profit
Apr.-Dec., 2014 vs. Apr.-Dec., 2015

Apr.-Dec.,

2014
¥106.5/USD
¥140.5/EUR
¥17.2/RMB

Billions
of yen Volume
difference _
1,219.6 & others Foreign
200 1 (1718  (56.2) exchange
Fixed Seling  rates
150 | costs  price +16.0 136.9
+6.4 (1.0 | |
100 7 (34.8) billion yen
0 ¢ E——3 Positive factors
E— Negative factor
0
Apr.-Dec., Apr.-Dec,, Apr -Dec.,
2015 2014 2015
¥121.7/USD
¥133.8/EUR . :
¥19 4/RMB ‘7 Segment profit ratio



KOMATSU Industrial Machinery & Others: Sales and Segment Profit
for Nine Months (April -- December) of FY2015

*While Gigaphoton advanced sales, supported by stable machine utilization of the semiconductor industry,
sales of presses declined. As a result, total sales decreased by 0.9% from the corresponding period a year
ago, to JPY154.4 billion. Segment profit ratio was 7.8%.

Billions [ Sales ] Billions { Segment profit
of yen of yen (%)
200 - 20 O :Segment profit ratio
L aag 155.9 154.4 . o
0.8 % 116 11.9
100 | 10 - 0
50 + 5 |
1.1
0 0 o R ‘
Apr.-Dec. 2013 Apr.-Dec, 2014 Apr.-Dec. 2015 Aor.-Dec., 2013 Apr.-Dec. 2014  Apr.-Dec., 2015
Breakdown of sales } Chanaes
Apr.-Dec., 2013 Apr.-Dec., 2014 Apr.-Dec., 2015 Increase .
Billions of yen (decrease) % change
Komatsu Industries Corp., etc. 37.6 42.9 40.4 (2.4) (5.6)%
[total of press and sheet-metal machines] ' ' ' ' '
Komatsu NTC Ltd. 47.3 52.5 51.7 (0.7) (1.5)%
[represented by wire saws] [2.8] [5.8] [6.2] [+0. 4] [+7.1%)]
Others 59.9 60.4 62.2 +1.7 +2.9%
[repesented by Gigaphoton ] [17.2] [21.3] [24.8] [+3.5] [+16.6%)]
[represented by Komatsu House] [10.7] [11.3] [10.3] [(0.9)] [(8.5)%]
Total 144.9 155.9 154.4 (1.4) (0.9)%




KOMATSU
Retail Finance Business (9)

*Total assets decreased from the previous fiscal year-end, as the amount of new contracts declined in China, Oceania and
other regions, more than offsetting increased contracts in North America.

«Sales increased from the corresponding period a year ago, mainly supported by increased assets of operating lease in
North America.

«Segment profit decreased from the corresponding period a year ago, mainly affected by reduced assets in China.

[ Consolidated retail finance subsidiaries ]

Billions of yen 1, Assets Billions of yen
800 50 2. Revenues _
mSales Segment profit
681.5 5 |
700
644.2 39.9 40.7
40 [
600
35
500 North 30 |
America North
300 | 20 1
Others 15 |
200 | Oceania Others 11.4 10.7
Oceania 10 |
100 _ 5 I
0 Japan Japan 0
Mar 31, 2015 Dec 31, 2015 Apr.-Dec., 2014 Apr.-Dec., 2015
¥120.2/USD ¥120.6/USD ¥106.5/USD ¥121.7/USD
¥130.3/EUR ¥131.8/EUR ¥140.5/EUR ¥133.8/EUR

¥19.4/RMB ¥18.4/RMB ¥17.2/RMB ¥19.4/RMB



KOMATSU

Consolidated Balance Sheets

* Total assets decreased by JPY128.0 billion from the previous fiscal year-end, mainly due to reduced working capital.
*Komatsu Ltd. shareholders' equity ratio increased by 3.4 points to 58.0%. Net debt-to-equity ratio was 0.27.

> :Net debt-to-equity ratio ¥;133 Z’E;E ¥921381.f//|§;§
*| Cash & deposits (incl. time deposits) [a] 107.3 106.5 (0.7)
Accounts receivable (incl. long-term trade receivables) 900.2 875.2 (24.9)
<Excl. those of consolidated retail finance subsidiaries> <398.1> <377.2> <(20.9)>
Inventories 622.8 586.6 (36.2)
Tangible fixed assets 743.9 722.5 (21.3)
Other assets 424.0 379.3 (44.7)
Total assets 2,798.4 2,670.3 (128.0)
Accounts payable 225.0 194.3 (30.7)
e Interest-bearing debt [b] 589.1 530.0 (59.1)
<Excl. those of consolidated retail finance subsidiaries> <90.2> <52.7> <(37.5)>
Other liabilities 385.6 330.3 (55.3)
Total liabilities 1,199.9 1,054.7 (145.1)
[Shareholders’ equity ratio] [54.6%] [58.0%] [+3.4pts.]
Komatsu Ltd. shareholders’ equity 1,528.9 1,547.9 +18.9
Noncontrolling interests 69.5 67.7 (1.8)
: | Liabilities & Equity 2,798.4 2,670.3 (128.0)
-4 Interest-bearing debt, net [b-a] C 032 ) 481.8 | (L0271 ) 4234 (58.4)

Net D/E ratio (excl. cash and interest-bearing debt of
consolidated retail finance subsidiaries)




KOMATSU

Il. Construction and Mining Equipment: Demand and Outlook



KOMATSU
Construction and Mining Equipment: Demand and Outlook for 7 Major Products (12)

*Global demand in 3Q FY2015 should decline by 12% from the corresponding period a year ago.
By region, while demand was steady in some regions, such as Europe, demand in China and other emerging
countries has continued to decline.

Annual demand for 7 major products Quarterly demand for 7 major products
Units Units
Growth rate
600000 - Growth I-ateﬁo% 150,000 -  120%
=== Japan * N.America === Japan *N.America
= Europe == China = Europe == China
= Others =—a—Y-0-Y growth rate = Others —a—Y-0-Y growth rate 90%
500000 N FY2015 projection(YoY): a0%
' -13% to -18% (As of Oct.2015) 120,000 60%
g 14 1 30%
400000 - 20% 7% +8% 47y
90,000 1% - 2% . -3% 2 $9% _4%—9% (—19@\)%
\ (V% 59 \—W,
300000 1 -30%
60,000 F - 1- -1 - - 00—
200000 . -20% I : ‘
!
HLLE 125
3o.ooo-—————————————----|--
100000 -40%
4 I I L1 0 JJJJJJJJJJJJJJJJJJJ
FYO5 FY06 FYO7 FYO8 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY15 T I =Z=Zz=2=z===z=z3z=¢<z=-¢x=
- = = = DD DD DN WOWwWWwW W AP PA~POOO
(As of Oct.2015) (Initial) SN O SN O R SN SRS >SNo=>0R85s
O O 0 O 0 0O 0 0 0 0 0 0 0 O 0 0 O O O

Projection

[Source]: Demand for 7 major products estimated by Komatsu



KOMATSU
Construction and Mining Equipment: Demand in Major Markets (1) Japan (13)

*Demand in 3Q FY2015 declined by 14% from the corresponding period a year ago.
*Demand for hydraulic excavators in rental companies has remained slack.

[Demand for new equipment (7 major products) and construction investment ] [ Quarterly demand for 7 major products ]
Y-0-Y [ mmsm Demand (units) =0==Y-0-Y growth rate -
Demand for new growth rate Units
Coremclon mesinert [FY20TS projection(YoY): | et oo ] R
-10% to -15% (As of Oct.2015) eqzipmem (Units)  75% | b 12,000
100 | Exports of used -10% to -15% (initial) | 80,000 50% - 8,000
equipment
25% - + 4,000
90 | |
60,000 )
80 1 1 40,000 sox
70 - 3Q: -14%
120000 7% |[Index] :Fyo7i30=100 Apr.-Dec.: -18%
Demand for -100% -
60 new equipment 2888 2888283883385 338
10 - S w S o
= = = = =
50 - I I I o o o o o
r
I .
40 | | | | I I I I I | ' [ Quarterly demand for hydraulic excavators (Rental & regular uses) ]
1
30 | i Units
! 12,000 [ @rental companies R Y-0-Y
1
. . . _ wth rat
20 | « Private-sector non-residential s ORegular customers ~ aro | rate
Private-sector residential 8,000 -
10 . Rental
= Government construction
0 4,000 - 5 _
2 =2 =2 2 2 2 = = 2 2 2 3 — Regular
® 8 S g 8 & > o T
(As of Oct.2015)(Initial) @
Projection O e — . ! = === :
[Sources]Construction investment by the Ministry of Land, Infrastructure, Transport & Tourism, and = 3838 = S 838 = 3 83 = 383 = 38
Research Institute of Construction and Economy Z g « £ <
Demand for 7 major products and No. of exported used equipment estimated by Komatsu ) ) ) ° o



KOMATSU
Construction and Mining Equipment: Demand in Major Markets (2) North America

*Demand decreased by 5% in 3Q FY2015 from the corresponding period a year ago.
*While demand remains steady in residential construction and infrastructure development, such as highway
construction, demand stays sluggish in the mining and energy sectors.

[Demand for 7 major products and US housing starts ] [ Quarterly demand for 7 major products ]
Demand for 7 Y-0-Y
major products Housing starts growth rate ‘ mmmm Demand (units) e==O==Y-0-Y growth rate ‘ Units
(Units) in ten thousands 60% — 30.000
FY2015 projection(YoY): 250 199] [112]
80,000 - -3% to -8% (As of Oct.2015) 200 4o 20000
+I_ 0% to +5Cy° (initial) 150 VRS B e B B= .- -] - 10,000
100 % 0
. 50 _ . 0/ B
Housing starts 0 20% 3Q: -5%
] ' -40% +- — S A r_-DeC_: -50/ ...........................
60,000 - — i [Index | :FYo7/3=100 p b
- I E s I s 5288525858528 8
H = o > N >
i E 3 3 3 3 3
1
]
5 1 . .
40.000 i L e [ Breakdown of demand by segment (Unit basis) ] Y-0-Y
: ] > growth rate
1 1
P 100% - | v
: 1 l l . I I: I IRentaI— | Rental
1
20,000 - ] “ B . ._ _ ﬂ':,t,ﬁ’.umr RF
[ -Regular
i_ P o0% I . . . .1_._ = Mining & enerdy
H & 40% -  — o —— — R Non-|
I <3 : oad L renta
1 Qo 1
. . . T . T . . 0%+ — —  —  — — — — i —| -€onstruction
FYO4 FYO6 FYO8 FY10 FY12 FY14 FY15 !
(As of Oct.2015)(Initial) i Others
Projection FYO7 FYO8 FYO9 FY10 FY11 FY12 FY13 FY14 2014 2015

[Source]: Demand for 7 major products estimated by Komatsu '4-12 4-12



KOMATSU
Construction and Mining Equipment: Demand in Major Markets (3) Europe (15)

» Demand in 3Q FY2015 should increase by 9% from the corresponding period a year ago, supported by
strong demand mainly in northern, southern and eastern Europe.

[ Annual demand for 7 major products ] [ Quarterly demand for 7 major products ]
Units Y-0-Y
80,000 growth rate | == Demand (units) «=O==Y-0-Y growth rate | Uniits
15,000
— - 8] 52
70,000 | FY2015 projection(YoY): TURE - DU u I S—— 10,000
Flat (As of Oct.2015)
+1- 0% to +5% (initial) 20 W R U EEET R ALE TR 5,000
60,000 | e
0%1
-20% . - 3Q: +9%
50,000 [Index | :FY07/3Q=100 Apr.-Dec.: +3%
-40%
I 1388338833388 3I838832313¢8
40,000 r I Z g @ £ <
1 3 ] 3 ] 2
I
30,000 | ] . .
L Units Region demand for 7 major products ( Excl. 6t class)
]
]
20000 E 70.000 « Southern 25,000 -
1 60,000 - = Eastern
! ' Other Western Countries 20,000 -
10,000 - ]
! 50,000 Northern
1 40,000 - | 1 The UK, France, and Germany 15,000 -
0 : ‘ - |

FYO7 FYO8 FYO9 FY10 FY11 FY12 FY13 FY14 FY15 Fy15  30.000

(As of Oct.2015) (Initial) 20,000
Projection 10,000 -

o -
| |
| |

| I—-|1oooo-
| = 4
I I lsooo-

9 FY10 FY11 FY12 FY13 FY14 FY14 FY15
(Apr.-Nov.) (Apr.-Nov.)

FYO? FYO8 FY

— um

o

[Source]: Demand for 7 major products estimated by Komatsu



KOMATSU

Construction and Mining Equipment: Demand in Major Markets (4) China

*Demand in 3Q FY2015 dropped by 40% from the corresponding period a year ago.

*No positive effects of the Chinese government’s economic stimulus measures are evident, demand

continues to decline sharply.

Annual demand for 7 major products (Foreign makers) ]

Units
120,000

100,000 |

80,000

60,000

40,000

20,000

FY2015 projection(YoY):

-20% to -25% (initial)

-45% to -55% (As of Oct.2015)

atl

0

FYO3FYO04FYOSFYO6FYO7FYO8FYOOFY10FY11FY12FY13FY1 4FY1 5FY1 5

(As of Oct.2015) (Initial)

Projection

[ KOMTRAX in China : Average operating hours per month
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200

150

100 -

50 -
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=—O==Y-0-Y Growth rate

J
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N
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4 60%
4 40%

20%

1 0%

1 -20%
1 -40%
- -60%
= -80%

[ Quarterly demand for 7 major products (Foreign makers)

~——

Y-0-Y
growth rate Units
150% - —T—egrgﬂdg#gmﬁ)rate ‘ 3Q: -40% 30,000
Apr.-Dec.: -46%
100% -+ 20,000
50% + 10,000
0% - 0
-50% -+
:FY07/3Q=100
-100% -
1885833883385 383238838323 58
3 3 3 3 3
Uni Monthly demand for hydraulic excavators
oS : Total of 6-ton and larger models)
FY2011 <Chinese New Year>
15,000 +—\—] —e—FY2012 — :Jan. 23,2012
—e—FY2013 : Feb. 10,2013
—e—FY2014 : Jan. 31,2014
10,000 +——\] FY2015 — :Feb.19,2015 —~
: Feb. 8, 2016
5,000 -
0

4 5 6 7 8 9 10 11 12 1 2

[Source]: Demand for 7 major products and hydraulic excavators estimated by Komatsu

3 month



KOMATSU

Construction and Mining Equipment: Demand in Major Markets (4) Southeast Asia
* Demand in 3Q FY2015 should decline by 12% from the corresponding period a year ago.
« While demand advanced in Thailand, it sharply fell in Indonesia, the largest market of the region, and
Malaysia, affecting overall demand in the region.
uni Annual demand for 7 major products Quarterly demand for 7 major products ]
nits
Y-0-Y )
40,000 growth rate === |ndonesia mm Others - 5 Units
. Indonesia FY2015 projection(YoY): 160% | _ “Maavsia = Thailand 3Q: -12% - 12,000
= Oth . -15% to -20% (As of Oct.2015) 1 Apr.-Dec.: -15% |
er countries O 120% Iﬂl 9,000
+/- 0% to -5% (initial) [551]
Malaysia 80Y% + I I I I I I I [122] . i
Thailand 1 1 2
o0 s iy CHHHE R R R LT IR
0% -0
-40% -
<FY07/3Q=
_80% ’ m N w S m N w B m N w B m N w B m N [
20000 S 2 2 : 3
Indonesia: Demand for construction & mining
Units equipment by industrial sector
7000 T === === == oo
000 . “Forest L <Mining customers>
10,000 = Agro n - Apr.-Dec. 2015: -45%
5000 T oConstruction ~~ LI [/ -
4000 + ®Mining || ] | [ T T
| 3000 &~~~ I R
2000 +--- 1HHH =cmy------
0 1000 - S
FYO4FYO5FYOBFYO7FYO8FYO9FY 10FY11FY12FY13FY14FY15FY15 5 E
(As of Oct.2015) (Initial) O I8 8538852385285 8353885288
[Source]: Demand for 7 major products estimated by Komatsu Proiection < g 2 N g £ N




KOMATSU

Construction and Mining Equipment:
Mining Equipment, Parts and News



KOMATSU

Construction and Mining Equipment: Demand for Mining Equipment and Outlook

*Global demand for mining equipment remained sluggish, albeit the rate of decline has hecome smaller, and
demand in 3Q FY2015 should decline by 20% from the corresponding period a year ago.

[ Annual demand for mining equipment ]

[ Quarterly demand for mining equipment ]

*Dump trucks: 75 tons (HD785) and larger, Bulldozers: 525HP (D375) and larger, Excavators: Units Y-0-Y change
200 tons (PC2000) and larger, Wheel loaders: 810HP (WA800) and larger, Motor graders: 3.000 - - 100%
280HP (GD825) and larger ’
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| | 1 Sl
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| | I [ ] { ] ‘ | u -\ [ -‘ m
H |‘\ A o EERRREREREEED
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KOMATSU

Construction and Mining Equipment: Sales of Mining Equipment

« Sales of mining equipment for 3Q FY2015 declined by 12% from the corresponding period a year ago, to
JPY113.7 billion, as sales of equipment per se remained slack.
« Sales of parts for 3Q FY2015 increased from the corresponding period a year ago.

[ Annual sales of mining equipment (incl. parts and service) ] [

Quarterly sales of mining equipment (incl. parts and service)

JPY in billions Y-o0-Y change
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KOMATSU
Construction and Mining Equipment: Sales of Parts (21)

« Sales of parts for 3Q FY2015 increased by 1% from the corresponding period a year ago, to JPY101.3 billion.
» While demand for new mining equipment was dropping, sales of parts increased steadily, recording positive
growth when the effects of foreign exchange rates are removed.

[ Annual sales of parts ] [ Quarterly sales of parts J
JPY in billions Construction equipment === Mining equipment Construction equipment s Mining equipment
a—juY-0- JPY in billi Y -0-
600 - Y-o-Y change Y-0-Y change (%) oo Y-o-Y change Y-0-Y change (%)
+18% 140
3 & o +g% (9% 14% 20%
+14% 12% - &V
+2% ° +6% A +1 A 1107'
500 | A o \IV A --A o 120 - 3% \Ay \+8A +5°//A\A—A +7% o
Q”’ 0% - A yA+4% \,' y 102.9 ‘\"43 y
A 408.5 100 - 94.4 924 921000 102.1 98.8%91.9%
400 - 387.2 [ ]| -20% 85,2 88.8 881 916"
80.3 797 ' - -20%
317.0 3195 i 80 | 743 49.847.%(51 444
300 - 280.0 014 49.2
25,5 2650 - 1765 1911 0! 40,0452 41.845-145.746-4 I
: 159.0 148.0 | 60 936.0 44.2
1415 34.7
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{agss 1680 1 - 20 481043739
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KOMATSU Opening New Model Training Center in Japan:
Accelerating the Speed of Supporting Human Resource Development of Distributors (22)

- To strengthen training service mechanics of our distributors, we built a new Model Training Center on the
premises of Komatsu-no-Mori (Komatsu Greenery Park) in Komatsu City, Ishikawa Prefecture. The Model
Training Center began full-scale operation in November 2015.

- We have 19 training centers in 17 countries worldwide. We are planning to transfer know-how, which we are
accumulating at the Model Training Center, to other centers, thereby accelerating the speed of supporting
human resource development of our distributors around the world.

Model Training Center recreates a model environment of repair shops of distributors.

- T
---------

Offering practical training
programs, ranging from
danger detection and other
safety matters to high-
accuracy and -efficiency
maintenance and repair
skills.

[Outline of the Model Training Center ]
- Address: 1, Komatsu-no-Mori, Komatsu City, Ishikawa Prefecture, Japan
- Floor area (training building): 1,854.49 m?

- Invested: About JPY1 billion

- Main facilities:

Training areas for machine maintenance and welding as well as work
safety, Classrooms, lounge, locker rooms, toilets, warehouse, etc.



KOMATSU

- We are launching HB33LC)-3 and HB365(LC)-3 (shown here) large hybrid hydraulic excavatrs on February 1.
- Both models are compliant with the 2014 Off-road Vehicle Act of Japan .

Cautionary Statement

The announcement set forth herein contains forward-looking statements which reflect management'’s current views with respect to certain future
events, including expected financial position, operating results, and business strategies. These statements can be identified by the use of terms
such as "will," "believes," "should," "projects" and similar terms and expressions that identify future events or expectations. Actual results may
differ materially from those projected, and the events and results of such forward-looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited to,
unanticipated changes in demand for the Company's principal products, owing to changes in the economic conditions in the Company’s principal
markets; changes in exchange rates or the impact of increased competition; unanticipated cost or delays encountered in achieving the Company's
objectives with respect to globalized product sourcing and new Information Technology tools; uncertainties as to the results of the Company's
research and development efforts and its ability to access and protect certain intellectual property rights; and, the impact of regulatory changes
and accounting principles and practices.

Business Coordination Department, KOMATSU LTD.
TEL: +81-3-5561-2687 FAX: +81-3-3582-8332 http://www.komatsu.com/
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<Appendix>
Quarterly Sales and Operating Income

Billi = Industrial Machinery & Others [ ]
olf ;;::‘s Construction, Mining & Utility Equipment Quarterly sales
Elimination
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KOMATSU <Appendix>

Construction, Mining & Utility Equipment: Quarterly Sales and Segment Profit
Billions of yen | Quarterly sales l
600 501.4
4297 4093 ae5, T | 4166 4134 4207 4185 4251 YT 1027 3014
400 ’
0
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Quarterly segment profit ]
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<Appendix>
Construction, Mining & Utility Equipment: Quarterly Sales (To Outside Customers) by Region

Billions of yen
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Exchange
rates | 12/10{ 12/20 i 12/30 i 12/4Q | 13/1Q 1 13/2Q13/30 ! 13/4Q|[ 14/10 { 14/2Q | 14/3Q | 14/4Q | 15/1Q | 15/2Q | 15/3Q | 15/4Q
¥/USD| 806! 787: 80.1: 907| 973! 986! 997! 1027 1025! 102.8! 114.1i 1192 121.31 1226i 1212
¥/EUR| 1046! 983 1035 120.1] 126.4i 1299! 1351! 139.9] 1409 137.7{ 1428 1369| 133.0{ 1362} 1323
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*1: Due to the acquisition of a distributor in Mexico, a part of sales in Mexico was reclassified from North America to Latin America, staring in
FY2015.1Q. (Corresponding sales for FY2012.were also reclassified accordingly. )
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<Appendix>

Industrial Machinery & Others: Quarterly Sales and Segment Profit

|

|

Billions of yen Quarterly sales
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¥/USD 80.6 78.7: 80.1: 90.7 97.3 98.6 99.7: 1027 1025: 1028: 1141: 119.2 121.3¢7 1226: 1212
¥/EUR 104.6 98.3; 103.5; 120.1| 126.4; 129.9; 135.1) 139.9| 1409 137.7! 1428! 1369| 133.0} 136.2] 1323
¥/RMB 12.8 12.4 12.8 14.6 15.8 16.1 16.3 16.9 16.4 16.6 18.5 19.0 19.6 19.5 19.0
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*1 Including a loss of JPY10.8 bn on Komatsu NTC’s wire saw inventories (3Q: JPY-7.6 bn, and 4Q: JPY-3.2 bn)
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<Appendix>
Orders received / Sales Index for Mining Equipment (6 Months)
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<Appendix>
Orders received / Sales Index for Industrial Machinery (6 Months)
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KOMATSU

<Appendix>
Overall Results for Third Quarter (October — December, 2015) of FY2015

[ Sales and Profits ]

« Consolidated net sales declined by 3.2% from the corresponding period a year ago, to JPY478.0 billion.
* Operating income decreased by 1.1% to JPY55.6 billion. Operating income ratio increased by 0.2 points to 11.6%.
* Net income attributable to Komatsu Ltd. increased by 0.3% to JPY38.6 billion.

Oct.-Dec., 2014 Oct.-Dec., 2015 Changes
¥114.1/USD ¥121.2/USD I
¥142.8/EUR ¥132.3/EUR ncrease o
llllems e ¥18.5/RMB ¥19.0/RMB (decrease) % Change

Net sales 494.0 478.0 (16.0) (3.2)%
Segment profit 58.5 48.5 (9.9) (17.0)%
Other operating income 2.2) 70 +0.3
(expenses)
Operating income 56.2 55.6 (0.5) (1.1)%
Profit ratio 11.4% 11.6% +0.2pts.
Other income (expenses) 0.4 (0.3) (0.7)
Net income before income 56.6 559 (13) (24)%
taxes
Net income * 38.5 38.6 +0.1 +0.3%

* Upon adoption of ASC 810, “Net income” is equivalent to “Net income attributable to Komatsu Ltd.”



KOMATSU

<Appendix>
Segment Sales and Profits for Third Quarter (October — December, 2015) of FY2015

+Construction, Mining & Utility Equipment: Sales decreased by 3.7% from the corresponding period a year ago, to JPY425.5
billion. Segment profit declined by 19.1% to JPY44.5 billion. Segment profit ratio also declined by 2.0 points to 10.5%.
*Industrial Machinery & Others: Sales increased by 0.3% to JPY53.6 billion. Segment profit advanced by 15.8% to JPY4.4

billion.
: Profit ratio [ 1: Sales after elimination of inter-segment transactions
- Changes
Billions of yen Oct.-Dec., 2014 Oct.-Dec., 2015
Increase(decrease) % Change
Net sales 494.0 478.0 (16.0) (3.2)%
g::i;t;“:rfr"’ T s T [441.5] 442.0 [424.7] 425.5 [(16.7)] (16.4) [(3.8)%](3.7)%
Industrial machinery & others [52.5] 535 [53.2] 53.6 [+0.6] +0.1 [+1.3%] +0.3%
Elimination (1.4) (1.1) +0.2 -
Segment profit 58.5 48.5 (9.9) (17.0)%
go:istrl;]uecrﬂon, mining & utility 55.0 44.5 (104) (191)%
Inqduztrial machinery & others 3.8 4.4 +0.6 +15.8%
Corporate & elimination (0.4) (0.4) (0.0) -




<Appendix>
KOMATSU Construction, Mining & Utility Equipment: Sales (To Outside Customers)

for Third Quarter (October - December, 2015) by Region

-Sales to outside customers declined by 3.8% from the corresponding period a year ago, to JPY424.7 billion.
*While sales advanced in North America, those dropped sharply in China, Latin America and some other
regions. As a result, the proportion of Traditional Markets increased to 53% of total sales.

+304 (1.5) (10.3) Billions of yen
[+36.9%)] [(4 9)%] [(14 9)%] 3 Plus 500 -
3 Minus 441.5
450 Africa 424.7
* Africa
(8 7)%1 (6.8) 100 : q
[(28.0)% l % . ast
! )" bl Oceania 4%
(3.3) 7% ; :
6.5)% . Strategic | 7% | Strategic
[( ) O]r (::5 .11\)0 /1 350 1 ?;‘; Markets ??'; Markets
[\ T9.4) /o] +3 - 0 . 0
A hasw (09 53% 47%
[(38.2)%)] 300 -
i
(16.7) Latin -
| America
[(3.8)%] 250 America 14%
/2% ittt 200 - B El e
North Latin _ ! s
Japan AmfricaMAmfrica CIS Asia Oceania Mé:::e . 150 - North Amzrrtilga
: L An;t;r;ﬁca Traditional | 27% Traditional
Oct-Dec. 930 825 328 695 143 245 516 333 113 283 4415 B g o
2014 100 - (%) 47% 53%
Oczta:)sec., 81.8 113.0 31.2 59.2 13.1 17.6 48.2 281 14.6 17.5 4247
[ | I N | ]
) ¥ 50 - Japan Japan
Traditional Markets Strategic Markets 21% 19%
*1: Due to the acquisition of a distributor in Mexico, a part of sales in Mexico was reclassified from
North America to Latin America, staring in FY2015.1Q. (Corresponding sales for FY2014 2Q.were Oct.-Dec,, 2014 Oct-Dec, 2015

also reclassified accordingly. )



