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I . Highlights of Business Results of FY2015
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Highlights of FY2015

« Consolidated net sales decreased by 6.3% from FY2014, to JPY1,854.9 billion.
+ Operating income declined by 13.8% from FY2014, to JPY208.5 billion. Operating income ratio was 11.2%, down 1.0 point from FY2014.
* Net income declined by 10.8% from FY2014, to JPY137.4 billion.

FY2014 results FY2015 FY2015 results Changes
¥109.7/USD (S;cij:/c:ligg) ¥120.8/USD
Sl agms | uaen | ummR | gmmy | voew

Net sales 1,978.6 1,880.0 1,854.9 (123.7) (6.3)%
Segment profit 240.9 225.0 202.0 (38.9) (16.2)%
Other operating income (expenses) 1.0 (4.0) 6.5 +5.4
Operating income 242.0 221.0 208.5 (33.4) (13.8)%
Profit ratio 12.2% 11.8% 11.2% (1.0)pts. -
Other income (expenses) (5.9) (7.0) (3.6) +2.2
Net income before income taxes 236.0 214.0 204.8 (31.1) (13.2)%
Net income * 154.0 138.0 137.4 (16.5) (10.8)%
ROE 10.6% 9.0% 9.0% (1.6)pts. -
Net D/E ratio 0.32 0.27 0.23 (0.09)pts. -

Excl. consolidated retail finance subsidiaries (0.00) (0.03) (0.09) (0.09)pts.

Consolidated retail finance subsidiaries 3.20 2.88 3.40 +0.20pts
Cash dividends per share 58yen 58yen 58yen +- 0 yen
Consolidated payout ratio 35.8% 39.6% 30.8% | “Net mcome atbuable o omatsu Lt
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Segment Sales and Profit of FY2015

(5)

+ Construction, Mining & Utility Equipment: Segment sales declined by 6.9% from FY2014, to JPY1,641.0 billion. Segment profit dropped 19.0%
to JPY184.1 billion. Segment profit ratio was 11.2%, down 1.7 points.
* Industrial Machinery & Others: Segment sales decreased 0.6% to JPY220.1 billion. Segment profit advanced 19.2% to JPY19.3 billion.

: Profit ratio

[ 1: Sales after elimination of inter-segment transactions

FY2014 FY2015 FY2015 Shanges
Billions of yen results (Projection) results (5';‘;2‘2222) % Change
Net sales 1,978.6 1,880.0 1,854.9 (123.7) (6.3)%
Construction, mining & utility equipment [1,761.3] 1,763.4 [1,668.0] 1,670.0 [1,638.4] 1,641.0 [(122.9)] (122.3) [(7.0)%] (6.9)%
Industrial machinery & others [217.2] 2215 [212.0] 215.0 [216.5] 220.1 [(07] (1.3) [(0.3)%] (0.6)%
Elimination (6.2) (5.0) (6.2) +0.0
Segment profit | 122%] 2409 120%] 2250 10.9%] 2020 (38.9) (16.2)%
Construction, mining & utility equipment 12.9% 227.2 12.6% | 210.0 11.2%| 184.1 (43.1) (19.0)%
Industrial machinery & others 7.3% 16.2 8.4%| 180 8.8%| 193 +3.1 +19.2%
Corporate & elimination (2.5) (3.0) (1.4) +1.0

Review of two segments

B Construction, Mining and Utility Equipment

While we steadfastly captured demand for construction equipment in North America, both sales and profit declined from FY2014, as affected by
declining sales of mining equipment against the backdrop of slack demand as well as drastically reduced demand in China and other emerging

countries.

B Industrial Machinery and Others

While GIGAPHOTON INC. expanded sales, supported by stable machine utilization of the semiconductor industry, total sales declined due to
reduced sales of press and other machines. Segment profit improved.
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Quarterly Sales and Operating Income

(e)

- = Industrial _Machi_ne_ry&OtI'_ngrs _ [ Quarterly sales ]
Billions of yen Construction, Mining & Utility Equipment
Elimination
600 - 564.1
534.4 |
: 3 4940 484.4
so 498 aws [ st 4609 a3 02 4%3 5 ey 463 e
. o4 9-7 i J m m J = A J 0.
400 | o1 R = 56.0
300 -
501.4
200 - 4297 4093 ey Y | 4166 4134 4207 4185 4254 a420 T 400 a4 4255 4213
100 -
0 2.9 -2.5 -2.1 -3.2 -1.8 -2.6 -1.6 -1.5 -1.6 -1.8 -14 -1.2 1.3 11 -11 -2.6
LFY121Q  2Q 3Q 4Q |FY13M1Q  2Q 3Q 4Q |FY141Q  2Q 3Q 4Q |FY151Q  2Q 3Q 4Q
Exchange T 2
rates 121Q | 12/2Q | 12/3Q | 12/4Q || 131Q | 1322Q | 13/3Q | 13/4Q || 141Q | 142Q | 14/3Q | 14/4Q || 15MQ | 152Q i 1553Q } 15/4Q
¥USD 80.61 78.7% 804! 907 97.3} 986! 997! 1027| 1025! 102.8! 1141! 119.2| 1213} 1226 1212} 118.0
¥EUR 1046! 983! 1035 1201|| 126.4! 1209} 1351% 139.9( 1409} 137.7¢ 142.87 136.9| 133.0! 1362} 1323} 128.0
¥RMB 1281 1241 128! 146 1581 1611 163} 169 164} 166f 185! 19.0 196! 195  19.0i 179
Operating profit [ Quarterly operating income ]
Billions of yen =O==0perating profit ratio
120 - 133%  138% )4 -
0, . 0
0o | 1% 121% 14% | 115% 120%  122% 11.4% 1M1% 110y 116%
60 . 557 555 611 ' 4 565 966 56.2 @ o7 493 55.6
w0 | 39.2
20 -
0
Fy121a  2Q 3Q 4Q  FY131Q 20 3Q 4Q  FY14MQ 20 3Q 4Q  FY151Q 20 3Q 4Q



KOMATSU
Construction, Mining & Utility Equipment: Sales by Region (To Outside Customers) of FY2015

+ Sales to outside customers declined by 7.0% from FY2014, to JPY1,638.4 billion.
+ While sales advanced in North America, these dropped drastically in Strategic Markets, such as Latin America, China and Africa. As a result,
the share of Traditional Markets increased to 52% of total.

Billions of yen 1,761.3
1,800 - .
’ Africa
+74.5 E—3 Plus 1,638.4
[+22.9%] B Minus . n Africa
- 1,600 417‘
6.6 Oceaonia East
[(f'r 5))/ ] (6.9) 8% Ott/aoanla
FY2014 ° [(12.1)%] (35.5) 1,400 Asia 7%
[(32.3)%] (122.9) 12% Asia
(50.6) (21.5) [(7.0)%] : 12% _
FY2014 [(18.8)%] [(10.2)%] 1,200 | Strategic | Strategic
_ Markets - Markets
1,761.3 (£4.4) 0 cIs 0
I [(17.8)%] % | 54% i 48%
. 3.5)% : ’ America America
[(6.3)2%] I [357%1  (26.2)%] 15% 13%
*
FY2015 l I_ 800
S —— A4 e
Billions of North Latin . North o
Japan America ESI(J M America CIS China Asia Oceania Middle East Total America America
yen " " 19% 24%
s — % ”
FY2014 3305 3258 1482 270.1 543 1102 2123 137.0 60.8 111.7 1,761.3 400 ! Tﬁdlzot"ﬁ" T'l’\zd':(mt“a'
arkets arkets
FY2015 3099 4003 1416 2194 477 746 1907 1126 586 824 1,638.4 46% 52%
[ | | | [ | | | 200
| ] J:g;n Japan
Traditional Markets Strategic Markets ’ e
*1: Due to the acquisition of a distributor in Mexico, a part of sales in Mexico was reclassified from North America : .
to Latin America, staring in FY2015. <Corresponding sales of FY2014 were also reclassified accordingly. > FY2014 FY2015
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Construction, Mining & Utility Equipment: Causes of Difference in Sales and Segment Profit of FY2015

- Sales declined by JPY122.3 billion from FY2014, affected by a sharp drop in the volume of sales in Strategic Markets, such as Latin America,
China and Africa, which more than offset the effects of the Japanese yen'’s depreciation. Segment profit also declined by JPY43.1 billion, in

spite of reduced fixed costs in addition to the effects of the Japanese yen’s depreciation.
+ Segment profit ratio was 11.2%, down 1.7 points.

Sales Segment profit
Billions FY2014 vs. FY2015 FY2014 vs. FY2015
of yen
1,763.4
1,800 |
Billions
I_I 1,641.0 of yen _ Volume
1,600 | — difference & Foreign
Volume  Selling Eorelgnt 250 |227.2| others exchange
difference prige **"300° 1218 BO Fixed  Seling  rates |184.1
1,400 | (145.7) (3.0) : 200 | costs price +23.0

+11 9 (3.0)
150 | I

(122.3) billion yen 100 | (43 1) billion D

3 Positive factors 50 ¢ E—— Ppositive factors

E Negative factor E Negative factor
0

FY2014 FY2015 FY2014 FY2015
¥109.7/USD ¥120.8/USD

¥139.6/EUR ¥132.4/EUR L
¥17.7/RMB ¥19.0/RMB Segment profit ratio

1,200 +

1,000 -

800
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Retail Finance Business

(9)

* While assets increased with additional contracts in North America, total assets declined from the previous fiscal year-end, affected by the

effects of foreign exchanges and reduced new contracts in China and Chile.
- Segment profit declined mainly affected by a decline in assets in China.

Assets Revenues
Billions of yen | Mar 31, 2015 vs. Mar 31, 2016 ) Bilions of yen FY2014 vs. FY2015
800 70
o Sales
700 | 681.5 60 o Segment profit
651.5 i
53.5 53.9
600 |
50 |
500
North America 40 |
North America
400 |
30 |
300 |
Others 20 |
200 | Oceania Others 14.7 13.3
! o
10 |
0 Japan Japan 0
Mar. 31, 2015 Mar. 31, 2016 FY2014 FY2015
¥120.2/USD ¥112.7/USD ¥109.7/USD ¥120.8/USD
¥130.3/EUR ¥127.7/EUR ¥139.6/EUR ¥132.4/EUR
¥19.4/RMB ¥17.4/RMB ¥17.7RMB ¥19.0/RMB
Billions of yen | Mar. 31,2015 | Mar. 31, 2016 Changes FY2014 FY2015 Changes
Interest-bearing debt 498.8 483.5 (15.3) ROA 2.4% 2.0% (0.4)%
Interest-bearing debt, net 487.7 476.6 (11.1)
Net D/E ratio 3.20 3.40 +0.20pts.
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Industrial Machinery & Others: Sales and Segment Profit of FY2015

+ While GIGAPHOTON INC. expanded sales, supported by stable machine utilization of the semiconductor industry, sales of press and other
machines declined. As a result, segment sales decreased by 0.6% from FY2014, to JPY220.1 billion. Segment profit ratio was 8.8%.

[ Sales ] { Segment profit ]

Billions of yen Billions of yen

~ :S t profit rati
%0 1 909.1 221.5 220.1 0 - egm.e" TS

(%)

200 —48 10
i 19.3
50 o | 16.2 6
100 10 -
50 5 - 2.0
0 0 [ ] I
FY2013 FY2014 FY2015 FY2013 FY2014 FY2015
Breakdown of sales J Changes
FY2013 FY2014 FY2015 Increase % ch
Billions of yen (decrease) /o change
K I tries Corp., etc.
omatsu Industries Corp., etc 545 64.0 53.0 (5.9) (9.2)%
[total of press and sheet-metal machines]
Komatsu NTC Ltd. 73.5 73.6 71.0 (2.6) (3.6)%
[represented by wire saws] [5.8] [7.8] [6.9] [(0.8)] [(11.3)%]
Others 81.1 83.8 91.0 +7.1 +8.6%
[repesented by Gigaphoton ] [24.0] [29.2] [34.0] [+4.8] [+16.7%)]
[represented by Komatsu House] [16.4] [16.3] [16.1] [(0.2)] [(1.5)%]
Total 209.1 221.5 220.1 (1.3) (0.6)%
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Consolidated Balance Sheets

(1)

- Total assets declined by JPY183.7 billion from the previous fiscal year-end, mainly affected by foreign exchanges and reduced inventories.
+ Komatsu shareholders’ equity ratio increased by 3.4 points to 58.0%. Net debt-to-equity ratio as 0.23.

A L Mar.*‘?:“’-j”gls Ma¥:.1 :71/:152001 ‘ Increase (decrease)
> = Net debt-to-equity ratio ¥;13:.-43I/II:3§ ?1277.;;7:5#;
Cash & deposits (incl. time deposits) [a] 107.3 108.4 +1.1
Accounts receivable (incl. long-term trade receivables) 900.2 875.3 (24.9)
<Excl. those of consolidated retail finance subsidiaries> <398.1> <366.1> <(32.0p>
Inventories 622.8 539.6 (83.2)
Tangible fixed assets 743.9 697.7 (46.1)
Other assets 424.0 393.5 (30.5)
Total assets 2,798.4 2,614.6 (183.7)
Accounts payable 225.0 205.4 (19.6)
Interest-bearing debt [b] 589.1 457.5 (131.5)
<Excl. those of consolidated retail finance subsidiaries> <90.2> <(25.9)> <(116.2)>
Other liabilities 385.6 363.9 (21.7)
Total liabilities 1,199.9 1,026.8 (173.0)
[Shareholders’ equity ratio] [54.6%)] [58.0%)] [+3.4pts.]
Komatsu Ltd. shareholders’ equity 1,528.9 1,517.4 (11.5)
Noncontrolling interests 69.5 70.3 +0.8
Liabilities & Equity 2,798.4 2,614.6 (183.7)
..* Interest-bearing debt, net [b-a] 481.8 349.0 (132.7)
Net D/E ratio 0.32 0.23
excl. cash and interest-bearing debt of retail finance A0.00 A0.09
retail finance 3.20 3.40
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Review of Previous Mid-range Management Plan: Global Demand (12)

- Global demand has entered an adjustment phase centering on emerging countries, resulting in a big gap from the plan which assumed gradual

recovery.
- Assumptions for growth in the long range remain unchanged.

[Assumptions for demand for 7 major products]
Growth in North America. Bottoming out in FY2012 in China. Stable growth in
Latin America and CIS. Accelerating growth in Strategic Markets from FY2015.

[Assumptions for demand for mining equipment]
Decline of 25% in FY2013 from FY2012. Gradual recovery from FY2014.
Comparable to FY2012 in FY2015. Stable growth after FY2015.

Units Unit
450,000 S nits
45% 10,000 - 39% 51%
15% 15% 15%5%
YoY rate of growth 4% 9 6% .
2%3 P 305 YoY rate of growth A 9- L 2
R T S# | L as
8,000 | =250
20% -7% 9% =14% ‘ _g10/f ~16%
Strategic Markets -34%
300,000 |
100
64% 73 |6,000 |
Traditional Markets 529
b 48%
100
4,000 |
0,
150,000 | :
25% 2,000 |
Strategic Markets
The share declined by 14points
(57% — 43%) from FY12 to FY15. 32
0 | | | | | | | | | | | | | | | | | 0 1 | 1 1 1 1 | 1 | 1 | | 1 1 | |
M T M T T M T T 7T 7T 7T T T T
S35s35s3seglgeggEs 33333333333 383338353
ENO RN OI®OORNWHMNGWERG SR SRR E8IBBBEERIGEREGIGREG
Plan Plan
Apr. 2013 Result Apr. 2013 Result
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Review of Previous Mid-range Management Plan: Progress of Focused Effort

+ Even when demand was sluggish, we made no change in the basic strategies and focused efforts and unfailingly implemented them.
+ We will advance and accelerate continuing and new themes in the new mid-range management plan and implement them for growth.

1) Growth strategies based in innovation

* Promotion of SMARTCONSTRUCTION

+ Development and launches of intelligent Machine Control models [No. of intelligent Machine Control model-deployed jobsites in Japan]
[Factory shipment: Over 2,600 units (cumulative)] CUGE Ll SR L ERED & L 2L
(as of March 31, 2016) Started SMARTCONSTRUCTION.
3,000 - 1,200 in February 2015
"“:—f";.g_
2,000 - g 800 - .
= Europe h : i T
Y N. America 400 - g SF w
0 T 1 0 T 1 ~
14/3 15/3 16/3 14/3 15/3 16/3

2) Growth strategies of eX|st|ng businesses to reinforce the business foundation
Bn.J

« Structural reforms and continuous cost improvement efforts
[Sales of parts]

500 - [Fixed costs] Bn. JPY
+ Reinforcement of Indl. about JPY10 bn,

. . . -10.7 +10.1 for an increase of -0.8 || Announced |
distribution network 400 - F Iaborcostperunlt |—'

+ Saudi Arabia r N T

. USA 300

* Expansion of parts sales

107 o 6.0 5.1 4.0 -15.9
+ Mexico, etc. R B . | —
H
* Development and launches
of models compliant to 100
newest emission : . ,
regulations 0 FY12 |Reduced| FY13 Initially ~ Structural Reduced| FY14 |Stuctural Reduced| pyq5  Exhibition Structural Reduced FY16
Results Results | expected reforms Results | reforms Results reforms Projected
FY12 FY13 FY14 FY15
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Review of Previous Mid-range Management Plan: Business Results and Progress
+ We fell short of achieving the targets of operating income ratio and ROE, as demand for construction equipment dropped much more than our
assumption.
- We achieved the target of net debt-to-equity ratio. Concerning redistribution of profits to shareholders, we repurchased our shares.
150 - 126
FOREX 121 17 (- )
(UPYIUSD) 10 | 13 408 14 114 101 0o MO 121
93 i
90 | C—Net sales (left scale) Olperatlng
sa mmmm Operting income (right scale) ;c“’j'x
ales | | ==e==Qperating income ratio 14.8% 12.99 n
BJPY 3000 | 104% 120% 124% 12 11'20/“1_2'_:‘.0/"_12;%11.27“ 000
2,500 g 750
’ 2.3% 2.6% 1,953.6 1,978.6
2,000 T T T 18349 g
1,500 33b.8 210 450
1,000 T O|2P3 |2p.g [24p4 | 24RO | 2085 | 300
500 150
0 : 0
| 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012} 2013 2014 2015 150
. J
<Mid-Rande Manaaement Taraets> FY2012 | FY2013 | FY2014 | FY2015 FY2015
< a ge Manage _e t a_ gets , [ Targets ]\FY Results Results Results Results Targets
1. We will work to attain the industry’s [ fo,0 10 income 1M.2% | 123% | 122% | 11.2% 18~20%
top-level profitability and financial : - , ; ;
position. ROE 11.5% 12.4% 10.6% 9.0% 18~20%
2 We will increase the level of Net debt-to- equity ratio 0.49 0.37 0.32 0.23 0.3 or below
' e fer b & rerE el e Consolidated payout ratio 36.2% 34.7% 35.8% 39.8% 30~50%
’ (Redistribution ratio,incl. stock buy back) [55.2%] (=)
3. We will improve net debt-to-equity ratio
and ROE, as we invest in our future Sales[billion yen] 1,884.9 1,953.6 1,978.6 1,854.9 2,300.0%200.0
growth. Guidelines| JPYIUSD 82.5 99.6 109.7 120.8 90~95
exchange rates |PY/EUR 1066 | 1328 | 1306 | 1324 120~125
JPY/RMB 13.2 16.3 17.7 19.0 15.0~15.3
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IT . Outlook of FY2016 Business Results
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Outline of Projection for FY2016

+ Consolidated net sales will decrease by 9.2% from FY2015, to JPY1,685.0 billion.
+ Operating income will decline by 28.1% to JPY150.0 billion. Operating income ratio will translate into 8.9%, down 2.3 points.
+ Net income will drop by 33.1% to JPY92.0 billion.

* Upon adoption of ASC 810, "Net income" is equivalent to "Net income attributable to Komatsu Ltd."

FY2015 FY2016 (Projection) Changes
i ¥120.8/USD ¥105/USD Increase )
Billions of yen ill?éz.g}ﬁ}llg :11 61.% IIERLI\j/IRB (decrease) % Change
Net sales 1,854.9 1,685.0 (169.9) (9.2)%
Segment profit 202.0 155.0 (47.0) (23.3)%
Other operating income (expenses) 6.5 (5.0) (11.5) -
Operating income 208.5 150.0 (58.5) (28.1)%
Profit ratio 11.2% 8.9% (2.3)pts. -
Other income (expenses) (3.6) (5.0) (1.3) -
Net income before income taxes 204.8 145.0 (59.8) (29.2)%
Net income* 137.4 92.0 (45.4) (33.1)%
ROE 9.0% 6.2% (2.8)pts.
Cash dividends per share 58yen 58yen +/- 0 yen
Consolidated payout ratio 39.8% 59.4%
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Projection for Segment Sales and Profit of FY2016
+ Retail finance will become a separate business segment, starting in FY2016.
- Both sales and profits of all segments of Construction, Mining & Utility Equipment, Retail Finance, and Industrial Machinery & Others will
decline from FY2015.
: Profit ratio [ 1: Sales after elimination of inter-segment transactions
s FY2016 Changes
Billions of yen (Projection) Increase(decrease) % Change

Net sales 1,854.9 1,685.0 (169.9) (9.2)%
Construction, mining & utility equipment [1,587.5] 1,602.0 [1,434.0] 1,445.0 [(153.5)] (157.0) [(9.7)%] (9.8)%
Retail finance [50.8] 53.9 [40.0] 43.0 [(10.8)] (10.9) [(21.3)%] (20.3)%
Industrial machinery & others [216.5] 220.1 [211.0] 212.0 [(5.5)] (8.1) [(2.6)%] (3.7)%
Elimination (21.1) (15.0) +6.1 -

Segment profit 202.0 155.0 (47.0) (23.3)%
Construction, mining & utility equipment 10.5% 169.0 8.9%) 1200 (40.0) (23.7)%
Retail finance 13.3 11.0 (2.3) (17.4)%
Industrial machinery & others 8.8% 19.3 8.5% 18.0 (1.3) (7.1)%
Corporate & elimination 0.3 (3.0) (3.3)

Conditions of three business segments:

W Construction, Mining & Utility Equipment

+ We will work to expand sales while demand will remain sluggish. However, we project that both sales and profit will decline from

FY2015, affected particularly by the Japanese yen’s appreciation.
W Retail Finance

* Retail Finance will become a separate business unit, starting in FY2016.
+ Both revenues and profit will decline, affected by reduced assets and the effects of foreign exchange rates.

B Industrial Machinery & Others

« Sales should increase, when the effects of the sale of shares of Komatsu House Ltd.* are removed.
* We plan to sell 85% of all shares issued and outstanding to NISSEI BUILD KOGYO CO., LTD. on April 28, 2016.



KOMATSU

Construction, Mining & Utility Equipment: Projection for Sales (To Outside Customers) for FY2016

« Sales to outside customers for FY2016 will decline by 9.7% from FY2015, to JPY1,434.0 billion, reflecting negative growth in all regions except
for Japan particularly due to the Japanese yen'’s appreciation.
* The share of Traditional Markets will increase to 53%.

Billions of yen 1,587.5
+1.3 1,600 - '
[+0.4%] (61.2) ﬂ- 1,434.0
6.5)9
FY2015 — o> E—=3 Plus East Africa
1,587.5 == Minus 1,400 - oo
(2.5) 7%
(15.0) .
[(1.8)%] 153.5 Asia
[(7.0)%] (7.7) ( ) 1,200 - 12% -
Vs — [(16.3)%] (8-6) [(5-7%] SR Strategic
. . (o]
FY2015 I I [(12.4)%] (23.5) Markets Marl:ets
[ 0 49% 47%
B [(12.4)%] (4.9) 1.000 3%
(7.6) AR Latin cIS
[(4.6)%] ‘7 23.4 America 3%
- [(13.1)%] (234 14% Latin
28.5)% America
FY2016 B 1G8.5)0%] 800 | 19%
(Projection) l l A 4 -
1,434.0° T TTTTTTTTTTTTTTTTTTTT T TToTTTTTTT
600 -
Billions North Latin . . . Middle North
| Yo i "
FY2015 3076 3702 1395 2150 477 696 1895 1069 586 824 15875 OO Traditional | SES22% 8 Traditional
Markets Markets
(pl:rl(,im) 3000 3090 1370 2000 400 610 1660 1020 510  50.0 14340 51% 53%
200 -
L T J Y J Japan Japan
Traditional Markets Strategic Markets 19% 21%
0 T
FY2015 FY2016

(Projection)
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Construction, Mining & Utility Equipment: Causes of Difference in Projected Sales & Segment Profit

+Sales will decline by JPY157.0 billion and profit by JPY40.0 billion from FY2015, as both will sharply be affected by the effects of foreign
exchange rates.
*Segment profit ratio will decrease by 1.6 points to 8.9%.

Sales Segment profit
Billions FY2015 vs. FY2016(Projection) FY2015 vs. FY2016(Projection)
of yen
Foreign Billions
1,800 - exchange of yen
rates
1,602.0 Volume .
' (160.2) difference & Newly Selling 250 | eizll;t:gne
1600 °;|592"5 consolidated Price 1,445.0 160.0 ratesg Volume
(202) 4214 +2.0 200 H*Y7'Y (32.0) gifference & Fixed Selling
1,400 | = ' others  Newly price
(13.5) consolidated 08t +20  [129.0
150 + 427 +0.8
1,200 +
100 +
(157.0) billion yen (40.0) billion yen
1,000 - 50 |
E—— Positive factors E—— Positive factors
B Negative factors B Negative factors
800 0
FY2015 FY2016 FY2015 FY2016
(Projection) (Projection)

¥120.8/USD ¥105/USD o
¥132.4/EUR ¥119/EUR Segment profit ratio
¥19.0/RMB ¥16.2/RMB
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Retail Finance Business: Projection for Sales and Segment Profit

+ Assets will decrease from March 31, 2016, affected by the effects of foreign exchange rates and a decline in new contracts in China and

Oceania.

* Revenues will decline, affected by reduced assets and the effects of foreign exchange rates.

Ve

N

Assets Revenues
Billionsof yen | Mar 31, 2016 vs. Mar 31, 2017(Projection) | Billions of yen FY2015 vs. FY2016(Projection)
800 70
700 651.5 60 53.9 mSales Segment profit
594.5 '
600
>0 43.0
500
40 |
North America
400 North America
30
300
20
13.3
200 cg:t::ae':isa Others 11.0
Oceania 10 |
0 Japan Japan 0
Mar 31, 2016 Mar 31, 2017 FY2015 FY2016
(Projection) (Projection)
¥112.7/USD ¥105/USD ¥120.8/USD ¥105/USD
¥127.7/EUR ¥119/EUR ¥132.4/EUR ¥119/EUR
¥17.4/RMB ¥16.2/RMB ¥19.0/RMB ¥16.2/RMB
Billions of yen 2016/3E 2017/3E Changes FY2016
9 FY2015 | o cction) | Changes
Interest-bearing debt 483.5 441.6 (41.8)
ROA 2.0% 1.7% (0.3)%
Interest-bearing debt, net 476.6 434.7 (41.9)
Net D/E ratio 3.40 3.42 +0.02pts.




KOMATSU

Industrial Machinery & Others: Projection for Sales and Segment Profit

- Sales will decrease by 3.7% from FY2015, to JPY212.0 billion. Segment profit will decline by JPY1.3 billion to JPY18.0 billion.
- Sales should increase, when the effects of the sale of shares of Komatsu House Ltd. are removed.

Billions [ Sales ] Billions [ Segment profit ]
of yen of yen 0
30 . © :Segment profit ratio (%)
250 2215 220.1 212.0 580 555
200 25 (73% D 5 10
20 169 19.3 18.0
150 - ’ 0
15
100 - 10
50 | 5
0
FY2014 FY2015 FY2016 FY2014 FY2015 FY2016
(Projection) (Projection)
Breakdown of sales J FY2016 SHETEES
Billions of yen FY2014 FY2013 (Projection) ( égil;iaassee) % change
Komatsu Industries Corp., etc.
[total of press and sheet-metal machines] 64.0 58.0 2508 +0.5 +1.0%
Komatsu NTC Ltd. 73.6 71.0 76.1 +5.1 +7.2%
[represented by wire saws] [7.8] [6.9] [13.2] [+6.3] [+90.4%]
Gigaphoton 29.2 34.0 33.0 (1.0) (3.0)%
Komatsu House 16.3 16.1 (16.1)
Others 38.2 40.7 44.0 +3.2 +8.0%
Total 221.5 220.1 212.0 (8.1) (3.1)%

*We plan to sell 85% of all shares issued and outstanding to NISSEI BUILD KOGYO CO., LTD. on April 28, 2016.




KOMATSU

Construction and Mining Equipment: Demand and Outlook for 7 Major Products

(22)

* In FY2015 demand declined by 14% from FY2014, affected by a sharp drop in Strategic Markets, such as China, while demand was steady in

some regions, such as Europe.

* In FY2016 demand will continue to decline as it did in FY2015. Global demand will decline from FY2015 by 5% to 10%.

Annual demand for 7 major products

Units Growth rate
600,000 = Japan N America — 60%
= Europe == China
m Others == Y-0-Y growth rate
500,000 40%
FY15 : -14%
FY16 : -5%~~-10%(Projection)
400,000 20%
300,000 0%
200,000 -20%
100,000 -40%
0 -60%
FYOSFYO6FYO7FYO8FYO9FY10FY11FY12FY13FY14FY15FY16
(Projection)

[Source]: Demand for 7 major products estimated by Komatsu

Units
150,000

120,000

90,000

60,000

30,000

Quarterly demand for 7 major products

Growth rate

m=m Japan
= Europe
= QOthers

1 N. America
=== China
==gr=Y-0-Y growth rate

+14%
11% +7%

OT/TTAd
OZ/TTAd
OE/TTAd
Ob/TTAd
OT/ZTAd
0Z/2TAd
0c/2TAd
Ob/ZTAd
OT/ETAL

(-11pe
=12%

OZ/€TAd
OE/ETAL
Ov/€TAd
OT/YTAd
0Z/vTAd
OE/YTAd
Ov/vTAd
OT/STAd
0Z/STAd
0E/STAL
Ov/STAd

199%16%1 go,

120%

{1 90%

60%

{1 30%

0%

{ -30%



KOMATSU

Construction and Mining Equipment: Demand in Major Markets (1) Japan

* In FY2015 demand declined by 18% from FY2014.

* In FY2016 demand will decline by 8% to 13% from FY2015, as construction investment will continue to decrease.

[Demand for new equipment (7 major products) and construction investment ]

[ Quarterly demand for 7 major products ]

Demand for new Y-0-Y mmm Demand (units) —o=Y-0-Y change (%) | Unit
equipment/ growth rate nits
Construction investment Export of used 100% Q 156 - 16,000
Trillion of yen FY15 : -18% equipment (Units) 5o, | 12,000
FY16 : -8%~-13%(Projection) .
100 - - 80000 50% 4 - 8,000
25% - -+ 4,000
Exports of used
90 1 zquipment - 60000 0% | o
80 -25%
- 40000 _50%
70 - -75% | 4Q: -16%
L 20000 Index | : FY07/4Q=100
-100%
60 - Demand for new TN WA T NW S TNW S TNW S TN WS
equipment 0 S0 00 000 000 00D 0o D
= N w H ul
50 - P P P P =
D D H © o o o) o
10
40 - DD D i Quarterly demand for hydraulic excavators (Rental & regular uses) ]
L. .
s Units .
30 . .0-
1 12,000 .
. | |- : i ! Orental companies I growth rate
20 £ Private-sector residential ; ORegular customers — Rl
1 — enta
10 Private-sector non-residential ! 8,000
. I
B Government construction e
o ] L
M T M M M M M M M M M ™M M M M M m M m 4'000 [ H - |:|- |:| ReQUIar
< < < < <X <X <X <X <X < < < < < < < < < < — —
W U O O O O O O O O O O K H | | | = =
W W O F N W H» U O N 0O O O N W & U1 O H
(Projection) o GWibitipd IENENSNENE ‘ IENSASASNERSAENE
[Sources]Construction investment by the Ministry of Land, Infrastructure, Transport & Tourism, and E B 8 ,8 E B S ,8 E B 3 ,8 E B B ,3 E B 8 ,8
Research Institute of Construction and Economy e N W » o
Demand for 7 major products and No. of exported used equipment estimated by Komatsu 5 5 5 5 5




KOMATSU
Construction and Mining Equipment: Demand in Major Markets (2) North America

* In FY2015 demand declined by 6% from FY2014.
+ In FY2016, while demand for construction equipment will remain steady in the United States, it will be sluggish in Canada and demand will be

slack in the mining and energy sectors. Total demand will decline by 5% to 10%.

[Demand for 7 major products and US housing starts ] [ Quarterly demand for 7 major products ]
Demand for 7 Y-0-Y
major products Housing starts growth rate ‘ s Demand (units) ==0==Y-0-Y change (%) ‘ Units
(Units) FY15 : -6% in ten thousands 60% 30,000
FY16 : -5%~~-10%(Projection) 1 250 20%
80,000 - 4 200
20% .
Housing starts 1 150
4 100 0%
1 50 -20%
— - 0 -40% 4Q: —100/0 ..................
60,000 - . 0% . LIndex] : FY07/4Q=100
I IR BAIB85I8852885218883
i g ¥ @ & @
Lo 3 3 3 3 3
P
40,000 - I . .
Lo [ Breakdown of demand by segment (Unit basis) ]
] e Y-0-Y
i 12 growth rate
1
H 1 100%' l I  Rental- Rental
1 distributor
20,000 - i ! 80%- . .— I I I I—(DORF) I
1 Rental J
L - 7 Mining & energy
i : so% |- N _. . . . ' -Regular |
L: o u Mining & enerdy
I,lj_ij_ H = B B B N B Others
1 o
SRR N D
FY04 FY05 FY06 FY07 FYO8 FY09 FY10 FY11FY12 FY13 FY14 FY15FY16
(Projection) 0% : : : . . . Construction |

[Source]: Demand for 7 major products estimated by Komatsu FYo7 FY°8 FY09 FY10 FY11 FY12 FY13 FY14 FY15



KOMATSU
Construction and Mining Equipment: Demand in Major Markets (3) Europe (25)

* In FY2015 demand should have increased by 3% from FY2014.
+ In FY2016 demand will remain firm in major markets centering on Germany, and a recovery trend will continue in northern, southern and

eastern Europe. Total demand will increase by +/-0% to 5%.

[ Annual demand for 7 major products ] [ Quarterly demand for 7 major products ]
Units Y-0-Y
80,000 - growth rate mmm Demand (units) =0==Y-0-Y change (%) .
FY15 : +3% 60% | | 151060
FY16 : +-0%~+5%(Projection) [54] [54]
70,000 | 40% [l [ e o -t 10,000
60,000 |-
0% Lo
-20%
50,000 | 4Q: -1%
40% | Index | : FY07/4Q=100 Q
=i
1 N W & M N W b T W A M N W A T N W D
40,000 | E :DOOEODOEODOEDDDEDOD
5 o o o o o
30,000 | ] ] .
- Region demand for 7 major products ( Excl. 6t class)
]
20,000 - E 70,000 - 1 Southern 35,000 -
E 60,000 - I 'ga;te";‘v 5 30,000 - -
1 Other Western Countries _ |
10,000 | E 50,000 | Northern 25,000 - _| -I
E 40,000 - I 2 " The UK, France, and Germany >0 oo - I I
0 1 L 1 L 1 | 1 | D | 30,000 i | - . _- - _ _- 15 000 i
FYO7 FYO8FYO9FY10FY11FY12FY13FY14FY15FY16 I — | _| o |
(Projection) 20,000 - || | | 10,000 -
10,000 - 5,000 -
[Source]: Demand for 7 major products estimated by Komatsu o |

FY14 FY15

FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14
(Apr.-Feb.) (Apr.-Feb.)



KOMATSU

Construction and Mining Equipment: Demand in Major Markets (4) China

* In FY2015 demand dropped by 36% from FY2014.

* In FY2016 demand will still continue to decline from FY2015 and result in a rate between -20% and -25%.

Annual demand for 7 major products (Foreign makers) ]

[ Quarterly demand for 7 major products (Foreign makers) ]

Unit Y-0-Y
nis growth rate . Units
120,000 150% _ mmm Demand (unlts) 30,000
«=0==Y-0-Y change (%) 4Q: +1%
100,000 100% - 20,000
FY15 : -36% 119
80,000 FY16 : -20%~~-25%(projection) 50% . 10,000
60,000 0% . o
40,000 | -50% -
20,000 | 10056 . : FY07/4Q=100
| B 1385388528852 8832883
0 2 Q 2 2 g
FYO3FY04FYO5FYO6FY07FYO8FYO9FY10FY11FY12FY13FY14FY15FY16 ) o 5 o 5
Projection ( .
(Profecton) Units Monthly demand for hydraulic excavators
20,000 : Total of 6-ton and larger models)
[ KOMTRAX in China : Average operating hours per month |
<Chinese New Year>
Hours 15,000 | % FY2011 : Jan. 23,2012
200 m Operating hours (left scale) . 80% —o—FY2012 : Feb. 10,2013
—O0—Y-0-Y (right scale) a0y 60% —o—FY2013 EJan. 31,2014
150 | 200 10,000 Fy2014 |—— - Feb.19,2015
20% FY2015 : Feb. 8, 2016
100 | 0% : Jan. 28, 2017
| -20% 5,000 -
50 -40%
- -60%
0 — — -80% 0 T T T T T T T T T T T

»,b‘\.y YD XS 049 9.&.‘,\/%’\'& VYD xH 0149 9»0,;»,»26\’» 2]

[Source]: Demand for 7 major products and hydraulic excavators estimated by Komatsu



KOMATSU
Construction and Mining Equipment: Demand in Major Markets (4) Southeast Asia

* In FY2015 demand declined by 15% from FY2015.
* In FY2016 demand will remain on a declining trend in general from FY2015, as mainly affected by slack Chinese economy, resulting in a rate

between +/-0 and -5%.

uni Annual demand for 7 major products [ Quarterly demand for 7 major products ]
nits
Y-0-Y )
40,000 grOWth rate === |ndonesia mmmmm Others Units
i 160% . ; e Thai - 12,000
1 Indonesia FY15 : -15% I\Yllalay5|a o Thailand
q 0 o @=Om==Y.0-Y change (%)
m Others FY16 : +/-0%~-5%(Projection) 120% + [167] r 9:000
- [£33] B
' Malaysia 80% | I I I I I I | E] 6,000
2 Thailand 40% | I | | 1 7T 3,000
30,000 - e CHHHEE LA R R RN
0% ]
-40% -+
-80% L
IB8BINLEIBLAIBLBIBLS
20,000 S S Y 2 g
= = = = =
o o o o o
: Indonesia: Demand for construction & mining
Units . . .
equipment by industrial sector
7000 - T
O Forestry - ..
10.000 6000 - L agricuture LT R Mining customers
! 5000 ---- oOConstruction - --- - —-:-D—_ ——————————————— FY15 : -46%
4000 .. ©Mining L _D o T __
‘ 3000 Lo | el
2000 f---- i 1 P
1000 - i i =
: o i5E8 sjafelefarle
FYO4FYOSFYO6FYOZFYOSFYOOFY10FY11FY12FY13FY14FY15FY16 EB ¥ EB h-J 5 EB »a EB w3 EB us EB us EB wa
(Projection) L o Ly N W 2 o
[Source]: Demand for 7 major products estimated by Komatsu 5 > > 5 5 5 5



KOMATSU
Construction and Mining Equipment: Demand for Mining Equipment and Outlook

* In FY2015 global demand remained sluggish and should have declined by 16% from FY2015, although the rate of decline became smaller.
* In FY2016 global demand will also fall 15% to 20% from FY2015, centering on limited renewal demand.

[ Annual demand for mining equipment ] [ Quarterly demand for mining equipment ]
«Dump trucks: 75 tons (HD785) and larger, Bulldozers: 525HP (D375) and larger, Excavators: Units Y-0-Y change
200 tons (PC2000) and larger, Wheel loaders: 810HP (WA800) and larger, Motor graders: 3,000 - _ 100%
280HP (GD825) and larger
Units Y-0-Y change
10,000 FY16 : -15%~~-20%(Projection) s Middle East & . | 509, === Middle East
39% +51% Africa 2,500 +25% & Africa
+1502; L 50%
+6% At-5% 20
= Oceania -119 Pt = Oceania
L 0% i 11% _220/0-150/0 5% L 0%
8,000 | - 2,000 329, /A/ /A\‘Z 1%
-16% : -45% A~
0) L -50% = Asia I N -54% 452/_260/0 _120/: : Asia
I I-51% \A_A,A— 3% L -50%
- -100%
. _ -490
6,000 : s Japan&China 1,500 - I 55%-49% mmmm Japan&Chin
l a
I I [ | == Europe&CIS I e Europe&CIS
4,000 | I 1,000
Il | i ‘ — I .I lkat|n' I I I .l I | s Latin
— | merica ] America
2,000 il |il |.|- 500 - I \I|'.,I|I,.,l. n
= — | S i 1N. America 4 i = ‘ | ‘ Hom .
= Siajn ‘ | = = N. America
I | . —] _I 11 I H = = ] ‘ o =
1 | R slsszcnn
\ \
o | 1 L || || |I:_ : PY-O-YChange 0 T T T T T Il || Il II II II II II II II I -A-Y'O'Y
FYO7FYO8FYO9FY10FY11FY12FY13FY14FY15FY16 288538883 B883I888 change
(Projection) 5 G E G
= = = =
o] e o o]

Note: Demand estimated by Komatsu



KOMATSU

Construction and Mining Equipment: Sales of Mining Equipment

+ FY2015 sales declined by 10% from FY2014, to JPY447.3 billion, as sales of equipment remained sluggish.
+ FY2016 sales will decline from FY2015, affected by reduced demand for equipment and the effects of foreign exchange rates.

[ Annual sales of mining equipment (incl. parts and service) ] [

Quarterly sales of mining equipment (incl. parts and service)

Billions of yen Y-0-Y change
800 oo, +33% r 50%
+
1 +1s% +1-’V}f 1%
v, A A% o 12% o
3%/‘\1.0./‘& '
614.5
600 -
554.0 [ 50%
506.
3993 =
I I 4473 | &
422.0 417.0 =3
400 | I :.5-:1 1 206.8 — "g
356.5 361.5 I 1 e | || 7
- | | ] e J
Wi Ll
- Bl . pdl | 8
200 | i E i -] &
! i 1p4j
1 | 2149] |} o
1! =
Pl 1961 @
o
0 At NI
m m m m m m m m m m m m m
3333333233 2332
~ oo © o - N w £ o » £ o »

Projection

Projection

= Middle East & Africa = Oceania = Asia
= China s Europe & CIS = Latin America
N. America ===Y-0-Y change
Billions of yen Y-0-Y change
0 - 50%
+2E /0 200/ +20°/0 '
Aw,
A +4/q% -4%7%0%‘ -4% .,
Ay A \ /A‘A‘A 18A) - 0%
L A =79
200 17?‘0‘ 3% 13% 2
163.4 e S
. 157.0
135, 2' 150.5
150 ] 139' 130.8 I
129.6 I 1204288
119.2 115.9113.7
I 25 118, l 110.1 107 5 .
107. I I I Ia s - £
100 | i I i H
| I 2390 | | 37.344°° . g
[ ] - L
i||| ||l 4 | B2 ;s B2 ] ¢
R ER palg 283 %29 9| F
50 | 183 s SEOR 8
50.8 i s
45.66.4 53.1 52.756.9 x
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KOMATSU
Construction and Mining Equipment: Sales of Parts

* FY2015 sales of parts increased by 3% from FY2014, to JPY397.5 billion. When the effects of foreign exchange rates are removed, sales were

about flat from FY2014.
+ FY2016 sales will decrease by 8% from FY2015, affected by the effects of foreign exchange rates.

[ Annual sales of parts ] [ Quarterly sales of parts J

Billions Billions
of yen Construction equipment = Mining equipment of yen Construction equipment s Mining equipment
=i==Y-0-Y change «=im=Y-0-Y change
600 Y-0-Y change (%) Y-0-Y change (%)
+ 18 % 140
+13 % 114% - 20% +180/ +19% .
+2% A 6% +14% L 11912% - 20%
500 &1 A\+3°/° o 120 - +3% / \A \+8A) +5% A\A_A +7%
oo A\\ -8%| 0% _1% 0 A2, / 102.9 A\+1%
A \ Sy \3/ 1021 .. A 79, 0%
100.0 98.8_ W
400 L -20% 100 94 92. 491 69 8 101.3 A
1 33 85.2 88.8 88.1 | 953 -
w9 79.7 | "edie
80 - 74.3 987, | aaddd
300 9.2 %6 1
1004522 4514574644 i
60 37.336.0 442418
347
200
40 + 5 i
4 34 Nt 56{9.40 4
100 20 Ll 487 |4 4ale 4518 t
43.0 || 396
0 L 0
FYO7 FYO8 FYO9 FY10 FY11FY12FY13FY14FY15FY16 1880383853882 85
(Projection) » « & 4
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KOMATSU
Projection of Capital Expenditures, Depreciation, R&D Expenses and Fixed Costs

+ We will center capital investment on spare parts operation, loT, production reforms and consolidation of sales bases in Japan, while curtailing

the total amount of CAPEX.
+ We will focus R&D expenses on emission controls, development of products by application and region, and innovation-based development of

next-generation products.
+ While continuing to curtail overall fixed costs by continuing structural reforms, we will secure funds to invest in future growth.

Investment in production and [ R&D Expenses ] [ Fixed costs ]
Billions other facilities* and depreciation Billions Billions
of yen of yen of yen
100 *Excl. investment in rental assets 100 3.6% 3.8% 4.3% 500
400 -
0 66.1 80 70.7
(56.8| [55.0]
a7n ) 85 89 I1o.5l y
o0 6.2 5.0 ‘
o —ECE—u0
50.2 52.6
40 40 200
62.1 61.8 62.0
61.3
20 50.5 » 20 100 |
0 0 0 \ L
FY2014 FY2015 FY2016 FY2014 FY2015 FY2016 FY2014 FY2015 FY2016
Projection Projection Projection
I 1 Industrial Machinery & Others B 1 Industiral Machinery & Others

Construction, Mining & Utility Equipment

Construction, Mining & Utility Equipment and Retail Finance
—0— Y% of sales

—O— Depreciation
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Together We Innovate GEMBA Worldwide

Growth Toward Our 100th Anniversary(2021) and Beyond

April 27, 2016

Tetsuji Ohashi
President and CEO

Komatsu Ltd.



KOMATSU  { Catchphrase of Mid-range Management Plan )
34

Komatsu Group employees worldwide will team up with distributors, suppliers and other partners, innovate
customers’ GEMBA (workplace) together with them, and provide innovation designed to create new values,
thereby working for growth of our core businesses of construction and mining equipment as well as

industrial machinery toward our 100" anniversary and beyond.

Integrated power of customers, distributors, Everything begins with GEMBA Our GEMBA s found all
around the world.

Nu roup employees N N -
Together We Innovate GEMBA Worldwide

Growth Toward Our 100th Anniversary(2021) and Beyond

Growing towards our 100"
anniversary and beyond

Komatsu Group employees worldwide eeJro '

("0 will team up with distributors, suppliers and other partners, "0
innovate customers’ GEMBA (workplace) together with them, and provide innovation

designed to create new values, thereby working for growth of our core businesses of construction

and mining equipment as well as industrial machinery toward our 100th anniversary and beyond.



KOMATSU

2. Our Surrounding Environment and Tasks

We will work for growth as we meet changes in our surrounding environment and tasks

Assumed changes of demand
(conceptual)

Demand for

TS vt v

construction and
mining equipment

Construction and mining
equipment remain as a
growth industry, but will be
sluggish for the time being.

o 2016 2017 2018 2019 2020 2021
Wi g Mg P s

Automotive production volume
= Millions of units
= 0 wganand SoihKoea  whot A

wSouth America wEurope and CIS

uChinaand Tawan wSouhAsa
| mMidde East and Afica

Demand for

industrial
machinery

by increases in capital

0z e s e e e W demand for semiconductors.

Demand will grow, supported

investment by automakers and :

Evaluations on corporate
efforts in Environment,

become more important.

Society and Governance will :

Growth Strategies Based on Innovation

Growth Strategies of Existing Businesses
Structural Reforms Designed to Reinforce
the Business Foundation

.
Jobsite Labor Shortage of Construction Industry in Japan H
.

Milions of people
8

Short
~288% 101 mikon persens

Shortage of skilled
workers on
jobsites u

-7
-164%
=224%

Labor shortage is growing at &,

civil engineering and u ~ S

. . . . 20 Lperd
construction jobsites in ;) E—
Japan Year 2005 010 2015 2020 2025 2030

Shortage of skilled workers is
becoming evident in Western
and emerging countries as
well.

loT

= JoT
— Jo
E

At i i
e

loT*-based innovation is
underway at manufacturing
and machine operation
jobsites.

u
EL = T S

loT* stands for Internet of Things and
is designed to create new value by
connect things on the Internet.

&'

Improvement of

safety, productivity
and TCO*

Needs to improve safety and
productivity and reduce TCO

. . TCO* stands for Total Cost of .
are growing at construction and  ounership and means total costs of =

mining equipment jobsites. customers’ jobsite operations.



KOMATSU 3 Basic Strategies of Mid-range Management Plan

In response to our surrounding environment and tasks, we will work to achieve sustainable growth by focusing efforts and
through open innovation, when applicable, in 1) Growth strategies based on innovation, 2) Growth strategies of existing
businesses, and 3) Structural reforms designed to reinforce the business foundation, centering on DANTOTSU products,
service and solutions.

cusoer e 1. Growth Strategies Based on Innovation

’ Development of next-generation construction and mining equipment as well as next-generation
DANTOTSt components
OANTOTSy  ometnctonmade Deployment of SMARTCONSTRUCTION and development of next-generation KOMTRAX

SOTVICR . st g o Deployment of AHS™ and reinforcement of platform for mining solutions

DANTOTSU s

o ——— Development of DANTOTSU industrial machinery by promoting in-house production of key
“eompivoness components
ST pomanes Gigaphoton’s development of EUV'2 and new products

Business domain *1: AHS stands for Autonomous Haulage System and means a system to operate unmanned dump trucks.
*2: EUV stands for Extreme Ultraviolet, and EUV light source is a next-generation semiconductor manufacturing technology.

2 Growth Strategies of Existing Businesses
Contributions to expanding sales by developing new products, incl. DANTOTSU products

» Expansion of earnings in the value chain
» Expansion of the mining equipment business
» Expansion of the construction equipment business (DANTOTSU No. 1 in Asia, enhancement of
D A‘,;ITOTSU e global presence in quarrying and cement production companies, expansion of application —
o Products ' specific models, etc.)
2 » Expansion of the industrial machinery business
» Expansion of the forest machinery business
 M&A

e i 3. Structural Reforms Designed to Reinforce the Business Foundation
ime 'gfgg’ﬂgff:tg"s";l"'"g all processes Production reforms through connected plants
Continuous reduction of costs (production and fixed costs)

A A Plants being connected to
Production being connected market I%formatlon

Reforms of spare parts operation
Lean and powerful development

Development of human resources with global perspective and framework to promote diversity for
sustainable growth




KKOMATSU 4. Our loT: Connecting Three GEMBA of Customers, Distributors and Our Plants

SMARTCONSTRUCTION AHS

S _

/ lntﬂ'"iMf 5

CQ( A

KomConnect

) W
Innovation of L
Customer GEMBA

Innovation of
Distributor GEMBA

Distributor

=T

S~

plant \{}@
% (7

Innovation of 4

Production GEMBA

KOM-MICS



KOMATSU 5. ESG Efforts

We will further strengthen our efforts to meet social needs in the areas of Environment, Society and

Governance based on The KOMATSU Way.

Environment Society Governance
fl_ifecycle of construction equipment ) ﬁmprovement of safety at customers’ jobsites\ (" Corporate governance )
Procurement Manufacturing Sales and Aftr- T,’I::;':g":’,'; Complete . ICT- J
W) w) : e > B unmanned intensive
=) X | )| o, ] operation construction J J
Y f jﬂ -f w J

Working for no accidents at customers’ jobsites J
by developing technology to improve safety J
Use of machines accounts

for about 90% of total CO2 Social contribution efforts
emissions. . .

Manufacturing accounts for
about 2% of total CO2
emissions.

CO2 reduction from machines in use

¥ A /J/' Customers
Rl bl 5% reduction per
S - information @ Fleet management Work volume 1
\gg - Accurate servicing Komatsu-made demining School built in March 2015. J J
1 y Distributor *1: New models to be sold in machine in Cambodia 6th one in Cambodia

2025 as compared to 2007

[ work site il P Risk management

Growing with local communities

Vehicle Information Management
System (KOMTRAX)

CO2 reduction in manufacturing

’ ¢ Japan: 57% reduction

*2 « Targetrate of reduction in 2020 OVerseas: 32% reduction*z
«  Improvement rate of unit per mfg. value

J
J J
|
J

*- 0 1 T i
Assistance to welders' 3: BCP stands for Business Continuity Plan, and we have developed it to

+ Benchmark years: 2000 in Japan, 2010 overseas ) ’ . continue important operations or make a quick recovery from damages of
|\- Applicability: Komatsu Group’s main plants worldwide \ school in India at Komatsu-no-mori ) natural disasters or accidents. )

Improvement of corporate governance Reinforcement of competitive manufacturing Brand Management
The KOMATSU Way




KOMATSU ¢ Growth Toward Our 100t Anniversary and Beyond

 Although we assume that demand will remain sluggish for the time being, we will achieve our growth above

the industry’s average by promoting growth based on innovation and of existing businesses.

DANTOTSU machine tools as well as sheet-metal and press machines
Gigaphotor: EUV Sales by adding

growth above the
i industry’s average

AHS and mining equipment

SMARTCONSTRUCTION

Sales/ Demand

DANTOTSU products and new models of construction equipment, aftermarket products,
Dantotsu Ne.1 in ASIA, quarries, cement production, etc.

Growth above A
the industry’s average

_===8——Sales based on average
*‘ Pt of predicted demand
e § i [a matter of course]

|
: = Range of predicted
| demand change

Assuming sluggish demand next 3yrs our

Opportunity: Recovery of demand for mining equipment

Opportunity: Recovery of demand for construction equipment anniversary

2016 2017 2018 2019 2020 2021

Mid-Range Management Plan eoeereenp




KOMATSU 1. Targets of Mid-range Management Plan

In addition to our conventional top-level profitability and financial position in the industry, we will work for growth above
the industry’s average, even while demand will remain sluggish.

We will place more importance on redistribution of profits to shareholders, and set the goal of a consolidated payout ratio

of 40% or higher, and maintain the policy of not decreasing dividends as long as the ratio does not surpass 60%.

By segmenting the retail finance business, we will enhance transparency of profitability and financial position of
consolidated and retail finance business performance. The retail finance business will set up its own target figures.

[Stance on Targets] [Targets]
Previous plan New plan Growth [* Aim at a growth rate above the industry’s average.
: - : ﬁ Growth Profitability [« Aim at an Industry’s top-level operating income ratio.
Profitability | | (| Profitability Efficiency |+ Aim at 10%-level ROE.
Efficiency Efficiency » Keep a fair balance between investment for growth and
L W i shareholder return (incl. stock buyback), while placing main
Shareholder return Shareholder return Shareholder priority on investment.
return » Set the goal of a consolidated payout ratio of 40% or higher, and
Financial position | Ji . /}‘ Reduced debt as planned. | _ Financial position maintain the policy of not decreasing dividends as long as the
v ratio does not surpass 60%.
[Use of funds] —
Previous plan New plan Financial 1, - aim at industry’s top-level financial position.
T position
Investment for growth
R oo
(Faciliies, R&D, M&A) |nve.sltment for growth Retail finance business ROA: 2.0% or above . .
(Facilties, R&D, M&A) 5.0 or under for net debt-to-equity ratio
Shareholder return
(Dividend, stock buyback) Shareholder retum
" (Dividend, stock buyback)
Balance sheet -

| "; Reduced debt as planned.

(Repayment of debt) L-

1/
/

<Balancing the three> <Balancing the two>



KOMATSU

Ms. Miku Tashio
(Courtesy of AFLO)

Ms. Miku Tashiro, a member of the Komatsu Women’s Judo Team, will represent Japan in the women’s 63kg
category of 2016 Rio de Janeiro Olympics She was chosen by All Japan Judo Federation after 2016 All-Japan
Weight Category Championships for Chosen Contestants. We would like to ask for your continuing support for her.
She works at Komatsu Labor Union.

— —

Cautionary Statement

The announcement set forth herein contains forward-looking statements which reflect management's current views with respect to certain future events,
including expected financial position, operating results, and business strategies. These statements can be identified by the use of terms such as "will,"
"believes," "should," "projects" and similar terms and expressions that identify future events or expectations. Actual results may differ materially from those
projected, and the events and results of such forward-looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited to, unanticipated
changes in demand for the Company's principal products, owing to changes in the economic conditions in the Company’s principal markets; changes in
exchange rates or the impact of increased competition; unanticipated cost or delays encountered in achieving the Company's objectives with respect to
globalized product sourcing and new Information Technology tools; uncertainties as to the results of the Company's research and development efforts and its
ability to access and protect certain intellectual property rights; and, the impact of regulatory changes and accounting principles and practices.

Business Coordination Department, KOMATSU LTD.
TEL: +81-3-5561-2687 FAX: +81-3-3582-8332 http://www.komatsu.com/
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KOMATSU <Appendix>

Construction, Mining & Utility Equipment: Quarterly Sales and Segment Profit

Billions of yen | Quarterly sales |

600 4
4297 4093 M9 | 466 4134 4207 #185 4251 4420 4027 3914 4255
400
0
FY12/1Q 2Q 4Q FY1311Q 2Q FY14/1Q 2Q FY1511Q 2Q 3Q 4Q
Exchange
rates 121Q 12/2Q i 12/3Q i 12/4Q 131Q 1312Q 13/3Q 13/4Q 14/1Q 14/12Q 14/3Q 14/4Q 15/1Q 15/2Q 15/3Q 15/4Q
¥/USD 80.6 78.7 80.1 90.7 97.3 98.6 99.7 102.7 102.5 102.8 1141 119.2 121.3 122.6 121.2 118.0
¥/EUR 104.6 98.3 103.5 L 120.1 126.4 129.9 135.1 139.9 140.9 137.7 142.8 136.9 133.0 136.2 132.3 128.0
¥/RMB 12.8 124 12.8 14.6 15.8 16.1 16.3 16.9 16.4 16.6 18.5 19.0 19.6 19.5 19.0 17.9
Quarterly segment profit ] . o . .
== Segment profit =O==Segment profit ratio ===Percentage of sales in Strategic Markets
Billions of yen 65% 62°%
0,
120 b 58% 579 | S1% sy s 59% | 60% , ,
100 - © 5% @ Fh sy 47% @
779 ’ ° -
0T 60.5 58.3 579 588
60 55.3 526  53.1 : : : 55 _ _
40 1 1 1 1
20
0
FY1211Q 2Q 3Q 4Q FY1311Q 2Q 3Q 4Q FY1411Q 2Q 3Q 4Q FY1511Q 2Q 3Q 4Q
[ Breakdown of sales (%) ] = Parts, etc. = Mining equipment m Construction equipment m Construction equipment
100% - (Strategic Markets) (Traditional Markets)

80% -
60% -

20% -

0% -

40% - =
e

FY1211Q

2Q

4Q

FY1311Q

2Q

3Q

4Q

FY14/11Q

2Q

3Q

4Q

FY1511Q

2Q



KOMATSU <Appendix>
Construction, Mining & Utility Equipment: Quarterly Sales (To Outside Customers) by Region

Billions of yen
600 -
500 500.8 Africa
[ 471.3 476.9
iz E (20,1 | Middle East
428.9 4159 - | 424.7
408.7 s 4128 4200 34l | 4181 253 L RTVT) .
400 - 50.2 m (243 m m 13 311 390.8 Oceania
367.9 148 ¥ |
443 —‘ —‘ o 58, -‘ o 333 N (203 |
‘ . - k 712 a0 Asia
548 % 52. 47.3 39.7 ‘ m 36.7 N 27? 29?
43. ‘ M EB ‘ -
300 N 7 238 m 168 27.0 143 '
34. . 31.3 . 3 [ 20.2 [ 714.4 |
-y | 204 | m 7 T B == s M7 cis
1437
m m m m ‘ ‘ ‘ m ‘ Latin
200 m ‘ - - America
36.6 32.8 33.3 1
‘ ‘ ‘ 250 n B
23.0 [N 223 | 30.4 m Europe
100 - North
America
*1
‘ ‘ ‘ ' ‘ ‘ ' ' ‘ ' ' ' ‘ ‘ Japan
0
FY121Q 2Q 3Q 4Q FY13/11Q 2Q 3Q 4Q FY14/1Q 2Q 3Q 4Q FY1511Q 2Q 3Q 4Q
Exchange
rates 1211Q 12/12Q 12/3Q 12/4Q 131Q 1312Q 1313Q 13/4Q 141Q 1412Q 14/3Q 14/4Q 1511Q 1512Q 15/13Q 15/4Q
¥/USD 80.6 78.7§ 80.1 90.7 97.3 98.6 99.71 1027 102.5 102.8 114.1 119.2 1213 1226 121.2 118.0
¥/EUR 104.6 98.3i 103.5; 120.1 126.4 129.9 135.1 139.9 140.9 137.7 142.8 136.9 133.0 136.2 132.3 128.0
¥/RMB 12.8 12.4§ 12.8 14.6 15.8 16.1 16.3 169 16.4 16.6 18.5 19.0 19.6 19.5 19.0 179

*1: Due to the acquisition of a distributor in Mexico, a part of sales in Mexico was reclassified from North America to Latin America, staring in
FY2015. (Corresponding sales for FY2012.were also reclassified accordingly. )



KOMATSU

<Appendix>
Industrial Machinery & Others: Quarterly Sales and Segment Profit

Billions of yen [ Quarterly sales ]
100
B 65.6 592 64.2 50.0 Ces® CesD
541 534 ' "~ 535 56.0 536
43.3 44.7
50 43.0 40.3 45.3
25
Fyiz1Q  2Q 3Q 4Q  FY131Q 20 3Q 4  Fviana 20 3Q 4Q  Fyi51Q 20 3Q 4Q
Exchange
rates 121Q | 122Q i 123Q i 124Q | 131Q | 132Q | 133Q ! 134Q | 141Q | 142Q ! 148Q | 144Q | 151Q | 152Q ! 153Q | 154Q
¥/UsD 80.6 787 801i 907 97.3 98.6 9974 1027| 1025%  1028%  1141% 1192 1213%  1226% 12121 1180
YEUR 104.6 983 1035} 1201 1264} 1209} 13511 1309 1409} 1377} 1428} 1369| 1330} 1362} 1323} 1280
Y/RMB 128 124F 128} 146 158 16.1 16.3 16.9 16.4 16.6 185 190 196 195 19.0 179
Quarterly segment profit ]
Billions of yen
15 == Segment profit =0=Segment profit ratio
0 | 6.7% 1 T9% 12% 3% 16% 33/°
5.5% 3.7% /r’ — — =
/0
5 17%  1.0% 4
31
23 . I
0s 1 | |
0 J | 0'5—
Fyi21Q  2Q 3Q Fy13nQ  2Q Fyi41Q  2Q Fyi51Q 2
5 36

*1 Including a loss of JPY10.8 bn on Komatsu NTC'’s wire saw inventories (3Q: JPY-7.6 bn, and 4Q: JPY-3.2 bn)



KOMATSU <Appendix>
Orders received / Sales Index for Mining Equipment (6 Months)

200%
Komatsu America . ' Avg. orders in value for 6 months/Avg. factory shipment in value for 6 months)

. . = Qrders received/Sales Index | - ol
(Mining eqpt) 150%

730E, 830E, 860E, 100% N\ O\ 2\

N
930E, 960E, \_\'\,\/ W =
50% -

0% ' ' ' ' ' ' ' ' ' ' ' ' - - -
12/06 12/09 12/12 13/03 13/06 13/09 13/12 14/03 14/06 14/09 14/12 15/03 15/06 15/09 15/12 16/03

200% -

Komatsu Mining
Germany 150% -

PC3000, PC4000 100% Al /\/\ /\\/\/A=
PC5500, PC8000 f
50% -

0%

12/06 12/09 12/12 13/03 13/06 13/09 13/12 14/03 14/06 14/09 14/12 15/03 15/06 15/09 15/12 16/03

200% -

Komatsu Ltd.
(Mining eqpt) 150% -

HD785, HD1500 100% /\/\

PC2000,PC3000, N ———
PC4000, 50 -

WAB800 up
D375A up 0% . . . . . . . . . . . . . . .
GD825A up 12/06 12/09 12/12 13/03 13/06 13/09 13/12 14/03 14/06 14/09 14/12 15/03 15/06 15/09 15/12 16/03




KOMATSU

<Appendix>

Orders received / Sales Index for Industrial Machinery (6 Months)

Komatsu Industries | e o

200%

150%

100%

50%

0%

= (Qrders received/Sales Index

N\

o~ ~ \/ -

12/06 12/09 12/12 13/03 13/06 13/09 13/12 14/03 14/06 14/09 14/12 15/03 15/06 15/09 15/12 16/03

Komatsu NTC
(Excl. wire saws)

200%

150%

100%

50%

0%

T

/

6 . . s s . . ! . . s s . . ! .
12/06 12/09 12/12 13/03 13/06 13/09 13/12 14/03 14/06 14/09 14/12 15/03 15/06 15/09 15/12 16/03



KOMATSU <Appendix>
Overall Results for Fourth Quarter (January — March, 2016) of FY2015
[Sales and profits]
+ Consolidated net sales for FY2015 Q4 declined by 10.6% from FY2014 Q4, to JPY484.4 billion.
+ Operating income declined by 10.4% from FY2014 Q4, to JPY53.9 billion. Operating income ratio remained flat at 11.1% from FY2014 Q4.
+ Net income attributable to Komatsu Ltd. declined by 10.2% from FY2014 Q4, to JPY33.6 billion.
Jan.-Mar., 2015 Jan.-Mar., 2016 Changes
¥119.2/USD ¥118.0/USD
. ¥136.9/EUR ¥128.0/EUR |
Billions of yen ¥19.0/RMB ¥17.9/RMB (d';irr?azi) % Change
Net sales 542.0 484.4 (57.6) A10.6%
Segment profit 59.7 55.0 (4.7) A7.9%
Other operating income 0.3 (1.1) (1.5) _
(expenses)
Operating income 60.1 53.9 (6.2) A10.4%
Profit ratio 11.1% 11.1% +0.0i° {1} -
Other income (expenses) (4.3) (2.1) +2.1 -
Net income before income 55.8 51.7 (4.1) A7.4%
taxes
Net income * 37.4 33.6 (3.8) A10.2%

* Upon adoption of ASC 810, “Net income” is equivalent to “Net income attributable to Komatsu Ltd.”



KOMATSU

<Appendix>
Segment Sales and Profits for Fourth Quarter (January — March, 2016) of FY2015

» Construction, Mining & Utility Equipment: Sales declined by 11.8% from FY2014 Q4, to JPY421.3 billion. Segment profit declined by 14.9%

from FY2014 Q4, to JPY47.1 billion. Segment profit ratio also decreased 0.4 points to 11.2%.

* Industrial Machinery & Others: Sales increased by 0.2% from FY2014 Q4, to JPY65.7 billion. Segment profit advanced 60.8% to JPY7.3 billion.

: Profit ratio

[ ]: Sales after elimination of inter-segment transactions

Changes
Jan.-Mar., 2015 Jan.-Mar., 2016 I
Billions of yen (d';il;:aass?;) % Change

Net sales 542.0 478.0 (16.0) (3.2)%
Bt i il [476.9] 477.7 [4207]421.3| [(56.2)] (56.3)| [(11.8)%] (11.8)%
Industrial machinery & others [65.0] 65.6 [63.6] 65.7 [(1 .3)] +0.1 [(2.1 )%] +0.2%
Elimination (1.2) (2.6) (1.3)

Segment profit 59.7 55.0 (4.7) (7.9)%
Construction, mining & utility 55.4 47 1 (8_2) (1 4.9)%

i t

fnqdut;Fs):jiz?machinery & others 4.5 7.3 +2.7 +60.8%
Corporate & elimination (0.2) 0.5 +0.7




<Appendix>
KOMATSU Construction, Mining & Utility Equipment: Sales (To Outside Customers)

for Fourth Quarter (January — March, 2016) of FY2015 by Region

+Sales to outside customers declined by 11.8% from FY2014 Q4, to JPY420.7 billion.

*The share of Traditional Markets increased to 55%, as sales sharply dropped in Strategic Markets, such as Latin America and Asia, while sales
advanced in North America.

Jan.-Mar.,
2015 Billions of yen
476.9 (2 0) E—3 Plus 500 - 476.9
(6.3) [(5.0%] E— Minus i
[(7. 4)%] 6.2 450 w 420.7
[+5 80/0] (0'9) (14 o) 4% Afr&ca
[(4.2%] Oceani
°] "~ [(24.8)%] 400 P I
5 VSM (20.1) (0_6) (56.2) sin [ Soaten Oceania E—
an.-viar. rategic o i
2015 ’ [(28.3%]1(5.8)%] (3.6) [(11.8)%] 350 12% 1 Markets Asia Markets
[(11.7%] (6.1) 51% 10% 1 459,
cis
I |[<32 %]
(8.2) Latin E°{9
A : atin
I [(28.4%] 250 - 1'?5}? s
Jan.-Mar.,
2016 N7 200 |
. TToTTTTTTT
North Latin .
. Japan AmericaMAmerica cis MW Asia  Oceania Médd:e Total [ North North
*q *q g A;‘;:;a Traditional| =~ America |Traditional
Jan.-Mar, 100 | 5 ° | Markets 27% | Markets
2015 85.8 107.5 409 71.3 119 23.3 56.7 31.1 18.8 29.1 476.9 (%) 49% %) 559,
Jan-Mar, 294 1137 389 51.1 11.2 223 427 27.4 12.7 20.8 420.7
2016 I N
| | Japan Japan
Traditional Markets Strategic Markets D 19%
*1: Due to the acquisition of a distributor in Mexico, a part of sales in Mexico was reclassified from© .
North America to Latin America, staring in FY2015.1Q. (Corresponding sales for FY2014 2Q.were Jan.-Mar., 2015 Jan.-Mar., 2016

also reclassified accordingly. )



