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Role of Strategic Growth Plan
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Role of Strategic Growth Plan

The Strategic Growth Plan is part of our management strategy, providing a vision for the purpose and values of our corporate identity.
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FY2022 - FY2024 Plan review

We are already achieving our vision to develop safe, highly productive, smart, and clean workplaces of the future by focusing on customer 

value (DANTOTSU Value) through products and solutions.
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Strategic Growth Plan
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1. Refining our vision

Strategic Growth Plan refines our vision of becoming a collaborative partner committed to optimizing safe, productive, and clean workplaces.
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2-1. Challenges: external environment

We projected the medium- to long-term future of our increasingly complex and uncertain external environment (political, economic, 

environmental, and technological change).
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2-1. Challenges: external environment

We identified the implications for each business based on our medium- to long-term projections.
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2-2. Challenges: materiality

We conducted a double materiality analysis from two perspectives: impacts on business and impacts on the environment, society.
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2-3. Challenges: summary

Construction and mining equipment markets will remain volatile, but we expect moderate growth over the medium to long term.

We formulated a three-year growth strategy toward FY2030, using backcasting from our vision and scenario planning to identify potential 

issues and response measures.



12Strategic Growth Plan (FY2025 - FY2027)

3-1. The big picture

We identified three growth strategy pillars for our Strategic Growth Plan titled Driving value with ambition.

The key theme throughout this plan is ambition, one of our corporate values.
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3-2. Priorities

The three pillars and priority initiatives supporting our growth strategy are as follows:
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3-3. Business portfolio

We intend to grow our existing businesses through the Strategic Growth Plan, while exploring new business areas for long-term growth.
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3-4. Management targets

The table below describes the management targets for the span of the Strategic Growth Plan.

We added free cash flow (FCF) as a financial target to encourage profitability and aggressive investment in growth. We set a target D/E ratio 

for the retail finance business of 6 times or less by making use of leverage.

We set targets in non-financial areas for 30 KPIs to indicate our overall contribution to solving social issues and reducing CO2 emissions.
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4-1. Solving social issues

We aim to achieve sustainable growth by generating a positive cycle of solving social issues and improving profitability.

We establish and track KPIs for activities that are particularly important from the perspective of materiality. We will provide more details in our 

annual integrated report.
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4-2. Solving social issues: with people, with business, with the planet
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